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Mission

Chelsea Public Schools is a gateway
school system that welcomes and
educates ALL students and families




Strategy: Bridge to Success 2.0

Increase Access To ; Recruit, Support and
Engaging & Enriching Retain Diverse and
Opportunities For High-Quality Teachers
All Students. and Leaders.

Every student will
graduate from high
school on path to
college and career
success.

Ensure Efficient And Ef- Engage Parents And
fective Systems, Opera- Community Organiza-
tion And State-Of-The-Art tions In Shared-Decision

Technology To Support Making To Improve
Instruction And Student Teaching And Learning.
Learning.
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Foundation Budget in Action

FOUNDATION BUDGET COSTS

LOCAL SHARE

Voluntary local contribution

STATE SHARE
CHAPTER 70

Not NSS Eligible

Required Net School Spending

CHARTER SCHOOL
TUITION



Factors Influencing Budget FY 2027
Both a Reduction in Revenue with Rising Costs

Enrollment declined by 350 students

Expiration of ESSER funding

Student Opportunity Act funding offset by enrollment reductions
Rising salary expenditures

Increasing charter school tuition obligations

Escalating health insurance costs

Higher transportation expenses

Growing special education tuition costs



Enrollment Trends

CPS Enroliment Trends
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Expenditure Breakdown (FY2027)

Salaries / Labor (step increases + COLA)

Employee Benefits (Placeholder Only)

Facilities (non-labor)

Info Technology (non-labor) (Must annually update devices)
Professional Development

Special Education (other than labor - significant need)

Supplies / Books / Equip
- Transportation

Utilities (Paid by Schools)



Baseline Expenditure Forecast

Jan to Feb 2026

Feb to March 2026

Item Preliminary Balancing Deficit Increase

Staff Costs: Steps, COLA $6,700,000 $6,980,000 $280,000 | Recent raises: COA/Step & Lane Increases
Rate for health increase not available yet so est only;

Staff Costs” Healthcare, Pension, etc. $1,200,000 $1,970,000 $770,000 need to mcrease, for.unemployment cost rise after
cuts; less reduction in health coverage than
anticipated

Special Ed Tuition Increase £2 500,000 £2 800,000 300,000 jrof students current year plus trend projection for next

Transportation $500,000 $500,000 Rate increases included by change in stud .ne'ed could
cause more increases; DESE working on this issue

Utilities, insurance, subs $750,000 $750,000 Contractual increases reflected for utilities and subs

Shortfall Before Revenue |  $11,650,000 $13,000,000 | $1,350,000 | Shortfall for Level Service Before Revenue

Increase

Governor’s Budget -$2,388,000 -$2,388,000 Ch 70 Inc + Reg Min Contribution Inc for City

Above Min. Contribution (City) -$2,000,000 -$2,000,000 Superintendent/City Manager agreement

Shortfall After Revenue -$7,270,000| _-€R 612 000 | | Shortfall after Increase to Revenue




Staffing is 80% of Budget

Where are the people??

Salaries

School Leadership & Instruction
8%




Revenue Sources
the Same Just Not
Enough

City Contributions

Inflationary Costs
Outpacing our
Increases

SPED Tuition

Transportation




What We Heard from Our Listening

Sessions

Important to Keep/Protect

From Educators

Positions closest to children
Special Education staff
Mental Health Supports

From Parents

PreK

ParentSquare

Extended Learning

Family Liaisons

Special Education Support
Mental Health Supports
Caminos Program

Areas We Can Do Potentially do Without

From Educators

Consultants for Professional Development (i.e.
nationally recognized professionals)

Reduce District Administration

Contracted Services (i.e. Alongside App)

From Parents
Transportation (is it necessary?)
Consultants (but weren'’t specific)
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Increase of District Positions from 2021-2026

0

Total 60.5 60.5 64.5 66.5 69.5 76.5 72.5 12+
baseline (20.2%)



Teachers, Paras, Clerks and Admin/Administrative Assistants
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How We Will Balance the Budget?

Item Amount

School Staff (70 FTE) $7,000,000.00
District $1,400,000.00
-Professional Development

Consultants/Staff

-Extraordinary Maintenance $ 212,000.00
Total $8,612,000.00

¥
BRIDGE TO
SUCCESS
Chelsea Public Schools
Chelsea , Massac husetts



Budget Timeline

* | Thursday, March 12

1) 6:30 p.m.
? City Hall

" | Thursday, March 19

1) 6:00 p.m.
= Virtual Meeting

© | Thursday, March 26

) 7:00 p.m. %
! City Hell BRIDGE TO
SUCCESS
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