Facility Schools Board Minutes of Meeting

January 8, 2026
Venue: Virtual

In Attendance:

Board Members Present:

Steven Ramirez, Carolena Steen, Mylynda Herrick, Doug Hainley, Sonjia Hunt, Megan Coggins,
Rebecca Carpenter

Staff Present:

Judy Stirman, Wendy Dunaway, Robin Singer, Lori Kochevar, Allie Miller, Ann Symalla Celina
Ulibarri, Margarita Colindres, Cheryl Jackson

Staff Absent:
Carrie Foster, Annie Haskins, Tara Butler

Others Present:

Virginia Winter - Consultant to the Board, Jason Langberg - Assistant Attorney
General, Jenna Zerylnick - Assistant Attorney General, Val Ameluxen, Barb Taylor, Quixie Smith

Meeting Commencement:
Co-Chair Ramirez called the meeting to order.

Approval of Minutes for December 11, 2025

Co-Chair Ramirez entertains a motion to accept the Board minutes.
Board member Carpenter makes a motion to approve December 11, 2025, minutes, and Board
member Hunt seconds. The Board unanimously approves minutes.

Approval of January 8, 2026, Agenda:

Co-Chair Ramirez entertains a motion to accept the agenda.

A motion was made by Board member Carpenter seconded by Board member Coggins, to
approve the January 8, 2026, agenda. The Facility Schools Board unanimously approved the
agenda.

Public Comment

Members of the public who wish to address the board must sign up 24 hours prior to the
meeting.

»  No public comment provided.



Announce Board Seat Vacancies

Judy Stirman discussed the Facility Schools Board seats that will be open June 2026 - County
Department of HS and State placing agency seats, noting that all interested applicants,
including current Board members, will need to submit the required application documents.
Board member Carpenter plans to reapply. Board Member Hainley announced he will not be

reapplying.

Presentation to the State Board of Education in 2026

Judy Stirman led discussion on Facility Schools Board Preparation for State Board of Education
(SBE) meeting. Dr. Foster will attend the February 12, 2026, Facility Schools Board meeting to
help the Facility Schools Board prepare (determine who will attend and present). Information
FS Board members would like to be included in the presentation? Some ideas: review board
requirements; show how Facility School Board is engaging other stakeholders and meeting
strategic plans (highpoints); do something similar to what was done at Kaleidoscope; fun info
from December Count (FAQ). Board felt slide presentation should be brief and that Judy or a
board member should be present.

Accreditation

Wendy Dunaway met with the Information Management Systems (IMS) team. The draft
accreditation report build will begin in February with a draft coming in late spring. Data from
202425 is being used to test the data mapping.

Dialogue topics

« January - Compliance Issues - Jason Langberg shared information and next steps
regarding “Restraint and Seclusion in Approved Facility Schools.” He mentioned the
rationale for approaching the process in phases. Wendy Dunaway met with specialized
day schools and is confident that all schools have policies, procedures, and forms in
place regarding restraints and incident tracking and reporting.

+ Medicaid Changes - Day/Tx/Residential, discussed. Upcoming changes in Medicaid
capitations have caused service gap issues for students/children and have caused a
domino effect of unintended consequences for their Medicaid coverage. It is a
complicated issues and the Board will continue to discuss this topic.

+ February dialogue topic— Compliance Issues

Multilingual Programming Updates

Margarita Colindres provided Multilingual Programming updates. Here is a copy of her
presentation - January 8 Multilingual Education Program Presentation

Board Corner (realighment)

Board Member Hainley - Dec/Jan - Havern


https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1Wx3Fx-DqUpRbzWx6K5jJMcy4ga6P5xX_%2Fview%3Fusp%3Dsharing&data=05%7C02%7CStirman_J%40cde.state.co.us%7Cd7a8e8810d2845863ef808de5efc8078%7Ca751cfc81f9a4edb83709f1c6d4bea5a%7C0%7C0%7C639052635786474502%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=itiUPLD6Z0EKatZ3yJoE1bqZ%2FxCGwyPvk4A4uoaiMGE%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1Wx3Fx-DqUpRbzWx6K5jJMcy4ga6P5xX_%2Fview%3Fusp%3Dsharing&data=05%7C02%7CStirman_J%40cde.state.co.us%7Cd7a8e8810d2845863ef808de5efc8078%7Ca751cfc81f9a4edb83709f1c6d4bea5a%7C0%7C0%7C639052635786474502%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=itiUPLD6Z0EKatZ3yJoE1bqZ%2FxCGwyPvk4A4uoaiMGE%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1Wx3Fx-DqUpRbzWx6K5jJMcy4ga6P5xX_%2Fview%3Fusp%3Dsharing&data=05%7C02%7CStirman_J%40cde.state.co.us%7Cd7a8e8810d2845863ef808de5efc8078%7Ca751cfc81f9a4edb83709f1c6d4bea5a%7C0%7C0%7C639052635786474502%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=itiUPLD6Z0EKatZ3yJoE1bqZ%2FxCGwyPvk4A4uoaiMGE%3D&reserved=0

Board member Coggin - February - Real Life CO/Learning Zone
Board member Herrick — March — Monarch

Board Member Carpenter — April

Board Member Hunt — May

Today’s Work and the Board’s Strategic Goals

(Reviewed by stewards Coggins, Hunt, and facilitator Winter). The board agreed that they had
worked on matters this meeting related to all three strategic plan goals, which in brief are:

1. Goal 1 - Responsibility and Leadership

2. Goal 2 - Improve and enhance website

3. Goal 3 - Increase awareness of facility schools and the FSB

CDE/ESSU/Facility Internal Updates

Judy Stirman — ESSU and SBE are reviewing Restraint and Seclusion rules, on the docket for
February SBE meeting. Working on CDE Strategic plan CDE wide—agency administration through
office level. There is a new CDE Team looking at Al-Ann Symalla who will represent the OFS on
this team. FS Team has a retreat next week. They will review the past year’s goals and
accomplishments, and plan for the next year.

Senate Bill Implementation

Wendy Dunaway — Willow Academy and Natural Supports will introduce themselves at the
February Board meeting. They will seek approval in March. Cedar Springs Day Treatment,
Serenity, and TACT-Carbondale will do introductions to the board in March with approvals in
April or May.

Monitoring Update, State Assessments

Robin Singer and Ann Symalla - No updates for the monitoring team. Carrie Foster and
Annie Haskins will be providing an IEP training on January 21 with the monitoring team
covering the topics of Extended School Year, Progress Monitoring and Assessments.

Multilingual Support

Margarita Colindres — Margarita Colindres — provided updates on the identification of students
eligible to take the ACCESS state assessment. Also provided updates on the progress to date
regarding the preparation of assessment coordinators, technology for testing, and delivery of
test materials for the ACCESS assessments.

Data Management and Systems Support

Celina Ulibarri, Lori Kochevar — Collecting updates for the Facility Schools Directory that will
be shared in February. The December student count is finished. December staff collection is
open and closes in the first week of February. Celina is collecting attendance data.



Program Support
Cheryl Jackson had no updates.

Board Counsel

Jenna Zerylnick explained that there was a redistribution of the Education legal staff and
therefore Jason Langberg will take over full duties as legal counsel for the FS Board.

Technical Assistance Center

Continuing to provide rural training (Q&A with BCBA and monthly rural trainings on different
topics. Part of the CDE Book Study: Reset by Dan Heath- here is a link for board members to
view if interested. https://a.co/d/hbKw0OVO.

Program Support
Cheryl Jackson had no updates.

Academic Systems
Tara Butler, Revamping training.

Adjournment of Meeting:
Co-Chair Ramirez adjourns the meeting.

Next Meeting Date
February 12, 2026, In Person — Shiloh Family Resource Pavilion (9700 E. Ester Ln, Centennial,
CO 80112)


https://a.co/d/hbKw0VO
https://a.co/d/hbKw0VO
https://a.co/d/hbKw0VO
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