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Trumbull Public Schools: Our
Commitment to Education

EMPOWERING STUDENTS TO ACHIEVE THEIR POTENTIAL

The Trumbull Public School System, in partnership with the community, strives to meet the educational needs
of all students within a challenging and supportive academic environment that empowers each student to

become a life-long learner and to live and participate in a democratic, diverse and global society.
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Budget as a Foundation for Success

INVESTING IN EVERY STUDENT'S FUTURE POTENTIAL
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Critical Thinking & Problem Solving Innovation

. The ability to look at something familiar and see
The ability to use knowledge, facts, and 9 new possibilities, which leads to curiosity about
new learning and the desire to create something
original or imaginative.
their intelligence or skills through
Schools #9 Emotional Intelligence
= - The aptitude for identifying how and
b why a person is feeling the way they are
and how to regulate and address those
right thing even when it's hard
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Communication

The ability fto understand others
and be understood for a variety of

reasons and purposes.

Collaboration

The qualities and competencies we
use to collectively make progress
toward common goals or outcomes.
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Self-Efficacy

The belief that you are capable of
successfully performing a task or

managing a sttuation.

The belief that one can improve
Public when faced with challenges.
The act of consistently doing the

data to effectively solve problems.
Growth Mindset
Trumbull ‘ continued hard work and adapt
e emotions.
b Integrity

or no one is looking.
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Board of Education

e Lucinda Timpanelli, Chair e Martin J. Semmel, EA.D.,, Superintendent of Schools

e Marie Petitti, Vice-Chair e Susan C. lwanicki, EA.D., Assistant Superintendent of Schools

e Lisa Nuland, Secretary e Alison Pierce, Business Administrator

e Chris Bandecchi e Dean Catalano, Director of Pupil Personnel Services

e Stacey Hepburn-James e Joseph Chella, Director of Human Capital & Talent Development
e Tammy McGee e Christina Hefele, Director of Digital Learning

e Julia McNamee e Kevin Dion, Director of Operations

e Alison Squiccimarro

Todd Manuel — Trumbull High School Principal
Bryan Rickert — Hillcrest Middle Principal
Peter Sullivan — Madison Middle Principal
Kevin Chase — Booth Hill Principal
Gary Kunschaft — Daniels Farm Principal VT
Gina Prisco — Frenchtown Principal %d}’?’ :
Patsy Horan — Jane Ryan Principal : . Sepp—
Debra Ponte— Middlebrook Principal .
Jennifer Neumeyer — Tashua Principal
Matthew Wheeler, EA.D. — TECEC Principal
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Tonight’s Presentation

e Approved BOE Budget

e Possible Reductions Given Previous History
e Non-Certified Pensions Expense

e Return on Investment

e Answer BOF Questions
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Board of Education Adopted
2026-2027 Budget

$137,773114: a YTY increase of $8,595 475 or 6.65%

Budget request includes:
e Contractual increases of salaries Currently 40.19% of total request Or $3.45 MM

e Medical insurance rate increase estimate from State Comptroller is 15.0% for State
Partnership Plan 2.0 (SPP). Currently 38.42% of total request Or $3.3 MM

e Increases to Elementary staff (3.0 FTE) to adhere to BOE guidelines

e Adds World Language (2.0 FTE) to provide Spanish exposure in Grade 5

 Includes anticipated savings of $635,000 through staff turnover

o Utility costs, primarily electricity, due to higher rates and the public benefit charge.

e Includes Athletics budget with $400K revenue offset (PTP fees + gate receipts)

e Transportation budget based on estimated 4.5% contractual increase and additional
buses
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Last year, the BOE approved a 5.89% increase, but
ultimately received a 3.73% increase. How did that
translate to reductions?

e $75,000 Pay to Play Increased from $165 to $190

e $290,000 of Non-Lapsing Account Paid for Bookworms

e $300,000 of Non-Lapsing Account Used to Decrease Technology Budget

e $207,000 Increased Expectation for Excess Cost Reimbursement after
Special Legislation Passed in CT

e $80,000 E
e $80,000 E

Iminated
Iminated

D

-S Grade 2 FTE

'E for Madison Middle School Intervention

e Eliminated significant dollars in supplies, furniture, textbooks across the

district



If the BOE receives a 4.0% increase this year, how would
you balance the budget?

e That would mean a $3.4MM reduction to the request

e 82% of the budget is staff costs so a significant
reduction to staff would be required ) 4
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Possible Reductions @ 4%

All New Staff (7.0 FTE’s) and 2 Additional buses $742,000
Administrator Positions (2.0 FTE’s) $380,000
16 Teacher Positions (16.0 FTE’s) $1,600,000
Long Hill Support Staff (3.0 FTE’s) $215,000
Freshman Sports or Raise Pay to Play by $40-50 $70,000
Secondary School Activities, Advisors, and Comp Expenses $90,000
Close Elementary Schools at 4 PM and Reduce Custodian $50,000
Security Guards (2.0 FTE’s) $100,000
Paraprofessional (3.0 FTE’s) $90,000
Late Busses for Secondary School $30,000
Curriculum Writing/Professional Dev $40,000

Total $3,407,000



If the BOE receives a 5.0% increase this year, how would
you balance the budget?

e That would mean a $2.1 MM reduction to the request

e 82% of the budget is staff costs so a significant
reduction to staff would be required ) 4
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Possible Reductions @ 5%

All New Staff (7.0 FTE’s) but keep 2 buses $542,000
1 Administrator Positions (1.0 FTE’s) $190,000
8 Teacher Positions (8.0 FTE’s) $800,000
Long Hill Support Staff (3.0 FTE’s) $215,000
Freshman Sports or Raise Pay to Play by $25 $35,000
Secondary School Activities, Advisors, and Comp Expenses $90,000
Close Elementary Schools at 4 PM and Reduce Custodian $50,000
Security Guards (1.0 FTE’s) $50,000
Paraprofessional (3.0 FTE’s) $90,000
Late Busses for Secondary School $30,000
Curriculum Writing/Professional Dev $40,000

Total $2,132,000



Triudbull
Public
Schools

First Selectman Budget
For BOLE

Shared March 2, 2026

4%

The Board of Finance is the only Board that can increase this number!



401a Participation by Fiscal Year
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401a Expenses to BOE by Fiscal Year

Over $500,000 current cost to the
BOE that was previously funded by

the Town

Currently over $500,000
cost to the district that was
®previously addressed by the
Town Budget
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BRING THE NON-CERTFIED RETIREMENT EXPENSE
BACK TO THE TOWN BUDGET

IT WOULD REDUCE OUR REQUEST BY OVER
$500,000



Only is left ..

_h. Property

Eurch. Other

Employee Benefits

Salaries




Pupil Personnel Services 2026-2027 ﬁ\g

Operational Efficiencies

Balancing Special Education Priorities e No requests for additional certified or non-
certified staffing for 2026-2027 based on
current actuals

Fiscal Judgment

e New requests for paraeducator to support
remain minimal; hiring is strictly
programmatic or driven by ‘'move-in’
students mandating 1.1 paraeducator
support

and \ Excellence ' I
Sustainability | _and Outcomes //-l_||

Efficient and Effective °
Special Education
Services

e Prevalence Rate: Trumbull’'s Students with
Disabilities (SWD) population is stable at
16%, notably lower than the state average
of 18%




S Pupil Personnel Services 2026-2027 ﬁx\
The Impacts of Out-of-District (OOD) Placements

Rising Expenses for Out-of-District Tuition Costs

e OOD tuitions increased an average of 8% for 2024-2025

e Tuition increases for 2026-2027 are currently anticipated at 3%

e APSEPs “a la carte” for related services, thus increasing tuition
costs

Enrollment of Students in Outplacement

e 37 students currently outplaced; 37 projected for 2026-2027
(approximate)

e Based on a student’s unique needs, different state-approved
special education programs need to be considered to ensure
they are provided with a Free and Appropriate Public Education
(FAPE)




Pupil Personnel Services 2026-2027 Zﬁ?m

Innovating to Offset Increasing Costs
Current & Prospective Initiatives

Currently, the district is engaging in the following activities to offset increasing costs of educating
students with disabilities:

TPS Ofters Uniquely Designed, Research-based Programming
e REACH, SRP, and ELITE provide our students with a comprehensive continuum of specially
designed instruction, thus avoiding high costs associated with outplacements

The PPS Department is also:
e Enrolling students from Monroe in our REACH program
e Expanding the usage of our ELITE spaces and utilizing ecommerce to sell goods
e Utilizing Class V endorsement drivers to avoid high-cost bus routes
e Continuing to advocate for full funding of ECR and SDE monitoring of Approved Private Special
Education Programs (APSEPs)



How did this happen, if our recent approved
town adopted school Board of Education Budgets
have been more generous than the past?




In a Cross District Budget Analysis

e Trumbull ranks in the bottom third in cumulative increases

* The rate of investment is moderate and not aligned with the
rates of inflation

e Regionally costs are even higher in Fairfield County
* This means that even for bare necessities, a higher rate of

iInvestment is needed if Trumbull wants to maintain the same
level of service



Town Comparisons (FY23-26) - DRG B & Fairfield County
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We will likely hear that t
education by $13 MM over 4 years
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Inflation Over Over 4 Years was 22%



More specifically

Below-Average Cumulative Growth: Over a four-year period, Trumbull’s
cumulative budget increase was 11.44%. This ranks Trumbull 26th out of 37 B
analyzed districts, placing it in the bottom third for long-term investment growth.
Moderate Annual Increments: Trumbull's annual increases have hovered between
3.22% and 4.00%. While these are positive adjustments, they are significantly lower
than comparable districts like Monroe (15.67%), Fairfield (15.09%), Cheshire (15.45%),
West Hartford (17.75%), Regional Dist #15 (16.96%)

Regional Cost Pressures: In Fairfield County and surrounding areas, neighboring
districts are increasing their budgets at much higher rates to handle similar
inflationary pressures. For example, Fairfield (15.09% cumulative) and New Canaan
(14.89% cumulative) have invested more aggressively over the same four-year
span than Trumbull.

The "Catch-Up" Necessity: Because Trumbull ranks lower in cumulative growth
(1.44%) compared to many of its neighbors, the district requires current increases
simply to maintain service levels and prevent falling behind districts that are
Investing at rates of 15% to 21%




DRG B

District Per Pupil Expenditures 2024-25

GREENWICH
MADISOMN
FAIRFIELD

DISTRICT NO. 15**
NEW FAIRFIELD

GUILFORD

DISTRICT NO. 5*
WEST HARTFORD

Average
NEWTOWN
GLASTONBURY
SIMSBURY
GRANBY
AVON
ORANGE
WOODBRIDGE
BROOKFIELD
CHESHIRE
FARMINGTON
MOMNROE
TRUMBULL

SOUTH WINDSOR

28,971

Cost Per Pupil from State of Connecticut Department of Education

3 & & | 25211
= q————————— T
v | | 24,838
23,705
23,083
22,775
22,44
22,375
22,360
21,936
21,751
21,748
21,637
21,529
21,341
20,893
20,816
20,809
20,518
19,924
18,637
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*District 5 - Orange, Bethany,
Woodbridge - Grades 7 - 12
**District 15 - Southbury,
Middlebury - Grades PK - 12
***Based on CT State
Department of Education
Bureau of Grants

Monogement



rea District Per Pupil Expenditures 2024-25

Cost Per Pupil per Connecticut State Department of Education®**

REGION #9* 34,346
REDDING** B ) )7
WESTON 48,973 |
S I SR :
GREENWICH®* 48,971
WESTPORT 27,415
7
EASTOMN** 26,374
e e — :
MEW CANAAN 26,345
DARIEN 26,242
I — — T — ’
RIDGEFIELD 25,332
WILTON 24 987
I — — T— —
FAIRFIELD* 24,944
Average 24,933
* - : STAMFORD 23,641
DRG B District e S — E—— .
5k k 1 —_ ]
Easton, Redd'ng hav.e PK-8 S— A S I —
;‘?hﬁdsr’] thTy regloInBollzle for R s e 4;1
| t Joel Barlow ;
gh schoola A T B T
***Based on CT State MONROE* 20,518
. I I [ —
Department of Education TRUMBULL* 19,924
Bureau of Grants SHELTON 19,330
Management BRIDGEPORT 18,328

0 2,000 10,000 15,000 20,000 25,000 30,000 33,000 40,000




During the 2022-2023 Budget Process

DRG B Districts Area Districts
2020-2021 Per Pupil Expenditures 2020-2021 Per Pupil Expenditures
District Enrollment Equal or Greater to TPS District Enrollment Similar® or Greater to TPS

FLL LK) AU DI

25,000 25,000
20000

20,000 15 000

15,000 10,000 I I
5,000

10,000 0

5,000 5 A

n & @%ﬁﬁ: A A
= - s 32 i s L o= o s
TRUMBULL r-n;}kr?':q:'u FAIRFIELD GREENWICH Average #Eﬁ & & AF s & .:_E‘-‘?

Average for DRG B Districts  $20,455 Per Student Average for Area Districts  $19,595 Per Student

Trumbull 517,579 Per Student Trumbull 517,579 Per Student

Difference 52,876 Per Student Difference 52,016  Per Student

Funding Increase to 519,887,540 Funding Increase to 513,940,640

Achieve Average Achieve Average

(Difference * Enrollment2) (Difference * Enrollment?2)

Trumbull

Public = @ We use the term similar because Stratford has a smaller enrollment than Trumbull by about 40 students

Schools 3 For purposes of calculations we are using our Oct 1, 2021 enrollment of 6915



During the 2026-2027 Budget Process

DRG B Districts- Area Districts- _ _

2024-2025 Per Pupil Expenditures 2024-2025 Per Pupil Expenditures

District Enrollment Equal or Greater to TPS District Enroliment Equal or Greater to TPS
530,000.00 530,000.00

520,000.00 520,000.00

510,000.00 510,000.00

50.00

30.00 _— Bridgeport Trumbull* Stratford Stamford Norwalk Fairfield Greenwich Average

Trumbull West Hartford Fairfield Greenwich Average
Average for Selected Area
Average fgf Selected DRG B $24.070 Per Student Districts $22,850 Per Student
Istricts
Trumbull $19.924 Per Student Trumbull $19,924 Per Student
Difference $4,146 Per Student Difference $2,926 Per Student
: : Funding Needed to Achieve
Funding I\L?/eefggglo Achieve $28,470,582 Average! $20,092,842

Updated for 25-26: - Updated for 25-26:
Funding Difference Now $28 MM Funding Difference Now $20 MM



Board of Education
Town Council Hearing

May 6, 2020

Source: May 6, 2020 Meeting with Town Council



REDUCTIONS EXCEPT CERTIFIED PERSONNEL

ADDITIONAL REDUCTIONS

Difference Carried from 4.56% Proposal ($90,000)
Elimination of Freshmen Sports 550,000
4.0 Custodial Reductions $160,000
1.0 Maintenance Reduction 540,000

3.0 Administrative Support (Secretaries) Reduction $90,000

Closing of elementary schools after 4:00 p.m. 520,000

Elimination of low-enrolled middle school clubs and activities $25,000
Elimination of low-enrolled THS clubs and activities 530,000
Reduction of Summer Facilities Interns 515,000
Reduction of PPS Testing Materials 515,000
Reduction of PPS Classroom Supplies 512,000
Reduction of 12 PPS paras 518,000
Elimination of 26 Kindergarten paras $160,000
Elimination of 6 Reading paras 537,500
Return K-8 STEM Coordinator to K-5 Science Program Leader $35,984
Postponement of PPS ELITE Facilities Renovation 588,000
Reduction of CILU Support Positions: Career Center, Data Services $16,000
Further reduction to Custodial/Security Overtime 510,000
Reduction of BOE Professional Services 0190 2310 53300 55,000
Increase Pay to Participate fee (S185 = 5200) TBD
TOTAL ADDITIONAL REDUCTIONS $737,484 + TBD

Source: May 6, 2020 Meeting with Town Council



CERTIFIED PERSONNEL REDUCTIONS

Difference Carried from 4.56% Proposal

29.6 Teaching Positions®

1.0 PreK Teacher

13.0 K-5 Classroom Teachers
1.0 Agriscience

1.0 Business Education

1.0 College Transition Counselor
0.2 English Language Learners (ELL)
1.0 French

1.0 Library Media

2.0 Mathematics

1.0 Music

0.7 S5chool Psychologist

0.8 Science

1.0 5chool Social Work

1.0 Social Studies

1.4 Spanish

2.5 5pecial Education

ADDITIONAL REDUCTIONS

TOTAL ADDITIONAL REDUCTIONS

($72,590) + TBD

51,745,645

$1,673,055 + TBD
Source: May 6,

N

29.6 Teaching Positions!

020 Meeting with Town Council



Trunbull
Public
Schools

Can we continue to thrive
while our population changes Bk
If underfundied?

e Consistent performance
e Shifting and meeting
student needs

Category| 2016-2017 2025-2026 Change Over Time
Total Enroliment 6685 6879 194 more students
RaCE 75.81% W 56.95% W Increased diversity in cultures, almost 2x; curriculum
24.19% N-W 40.05% N-W |resources need to reflect the students
: 13 students as of today; increasing linguistic
English Learners 133 307 3. > u , Y, ng INgHIst
diversity impacts classrooms
Spec?lol 1110% 15.34% Increased need for specialized instruction
Education
Meal Eligibilit 483 FREE 1,141 FREE Increased need to provide home to school
J Y| 155 REDUCED 332 REDUCED |connections

Data retrievable at Edsight.com Enrollment



https://public-edsight.ct.gov/students/enrollment-dashboard?language=en_US

Lack of Funding will significantly
Impact our schools.

 The majority of our budget pays for the people working with our
students on a daily basis.

e Our budget focuses on the priorities to ensure continued
excellence.

 Trumbull students are achieving at high levels and opportunity
gaps need to be further eliminated.

e Without this funding, it will waste some of the planned
investments that have been strategically implemented over
the last 5 years and the impact will be significant.




- Priunbull
Public

__ Schools |
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* Provide Public Comment to Board of Finance

o Thursday, March 12; 7:00pm
= Hybrid Meeting in Council Chambers
= Priority given to those attending in person
= Comments taken via Zoom

o Saturday, March 21; in person 10am-12pm.
= Town has not yet decided if they will have other

modes of participation.




Can | Do Anything Else?

e Reach out to your State Elected Officials
> Ask them to increase the Education Cost Share
Grant
o Ask them to fully fund the Excess Cost
Reimbursement Grant (Special Education
Reimbursement)
o Ask them to stop adding unfunded mandates!




State Contact Info

Governor Ned Lamont, 1-800-406-1527, 860-566-4840,
Governor.Lamont@po.state.ct.us

Lieutenant Governor Susan Bysiewicz, 860-524-7384, [tgovernor.Bysiewicz@ct.gov
State Senator Sujata Gadkar-Wilcox (22n4 district), 860-240-0425, Sujata.gadkar-

wilcox@cgda.ct.gov, gadkarwilcox@senatedems.ct.gov
State Representative David Rutigliano (123 district), 860-240-8700,

David.Rutigliano@housegop.ct.gov
State Representative Sarah Keitt (134w district), 860-240-8585,

Sarah.Keitt@cga.ct.gov
State Representative Ben McGorty (122na district), 860-240-8757,

Ben.McGorty@housegop.ct.gov
State Representative Tony Scott (112t district), 800-842-1423, 860-240-8700,

Tony.Scott@housegop.ct.gov



mailto:Governor.Lamont@po.state.ct.us
mailto:ltgovernor.Bysiewicz@ct.gov
mailto:Sujata.gadkar-wilcox@cga.ct.gov
mailto:Sujata.gadkar-wilcox@cga.ct.gov
mailto:gadkarwilcox@senatedems.ct.gov
mailto:David.Rutigliano@housegop.ct.gov
mailto:Sarah.Keitt@cga.ct.gov
mailto:Ben.McGorty@housegop.ct.gov
mailto:Tony.Scott@housegop.ct.gov

Board of Education Adopted
2026-2027 Budget

$137,773,114
Year to Year increase of $8,595,475

6.65%



THANK YOU!



