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Kilgore ISD

Financial Accountability Management Report

This is the if th year of School FIRST (Financial Accountability Rating System of Texas), a

financtal accDunthbility system for Texas school districts developed of the Texas Education Agency

in response to Senate Bill 875 of the 76~ Legislature in 1999. The primary goal of School FIRST is

to achieve qLality performance in the management of school districts’ financial resources, a goal

made more significant due to the complexity of accounting associated with Texas’ school finance

system.

The School FIRST accountability Rating system assigns one of four financial accountability

ratings to Texas scl:ool districts, with the highest being “A” for “Superior Achievement”, “B” for

“Above Standard Achievement”, “C” for “Standard Achievement” and “F” for “Substandard

Ach:evement” Districts that receive the “Substandard Achievement” ratings under School FIRST

must if it a corrective action plan with the Texas Education Agency. The Kilgore ISD received a

rating of”A.”

The tating system for the prior 14 years has varied. In each of these years Kilgore

Independent School District has secured the systems highest rating available for each year.

The cirrent system has fifteen indicators with a possible score of 100. Kilgore Independent

Schcol Distri:t received a perfect score of iOO.

The ‘2017-2018 Ratings Based on School Year 2016-2017 Data” is attached to this report as

Exhibit A. The report contains each indicator and the result for the district. Anyone wishing to

receive more details in any individual indicator, or any financial matter is asked to contact the

Distric’s Chief Financial Officer or may find the data on The Texas Education Agency website.

The Supericr rating is due to successful efforts of the Board of Trustees, administration,

faculty and staff of Kilgore ISD. These groups have successfully utilized resources available to the

distriDt to provide a quality education to the students of Kilgore ISD. Kilgore ISD is committed to

contni.nng the efficient and effective use of all resources.

Induced in the report is information concerning the superintendent and board members

and infm-mation concerning the District’s financial solvency. This information, presented in Exhibit

B, is ~emg given in an attempt to comply with the provisions of Title 19, TAC, Section 109.1001 and

is presented in the fcrmat recommended by the Texas Education Agency. The contract of the

superintendent has been included. (Exhibit C)



Exhibit A

2017-2018 Ratings

Based on School Year 2016-2017 Data



11/16/20 18 District Status Detail

RATING YEAR P1517:2iE’ISEIDISTRICT NUMBER@iiCt#J[~jeCtAflOPUOfl “ZHe!pj~j~m~J

Was the complete ~nJa financial report (AFR) and data submitted to the TEA within 30 days of 4/20/2018 Yes
the November 27 or JanLary 28 deadline depending on the school district’s fiscal Year end date of 8:45:16

~ June 3C c- Augus: 31, respectively? AM

2 Review the AFR fc~- an unniodified opinion and material weaknesses. The school district must pass
2.A to pass this irdi:ator The school district fails indicator number 2 if it responds “Nofl to
indicatcr 2. A. or O bo~i indicators 2.A and 2.B.

2.A Was there an unmodified opinion in the AFR on the financial statements as a whole? (I~ : 4/20/2018 Yes
American institute cf Certified Public Accountants (AICPA) defines unmodified opinion. The 8:45:16
externa P-idependert auditor determines if there was an unmodified opinion.) AM

2.8 Did the exernal indepencent auditor report that the AFR was free of any instance(s) of material 4/20/2018 Yes
weaknesses in internal cm~trols over financial reporting and compliance for~or federal 8:45:16
funds? (The AI~A cef’res material weakness.) AM

3 Was the solool di~rrt in compliance with the payment terms of all debt agreements at fiscal year 4/20/2018 Yes
end? (If the school nsb’ic: was in default in a prior fiscal year, an exemption applies in following 8:45:16
years if :he school d strict is current on its forbearance or p~yment plan with the lender and the . AM
p~ymen:s are made on scheduie for the fiscal year being rated, Also exempted are technical
defaults that are rDt rdated to monetary defaults. A technical default is a failure to uohold the
terms of a debt co’,enant, contract, or master promissory note even thoug~payments to the
lender, trl.st, or siiidnc fLnd are current, A debt agreement is a legal agreement between a
debtor (~..~erson, ocmp~g,y, etc. that owes money) and their creditors, which includes a oian for

~ p~~yJng bac~ the deb:.)

4 Did the sc-noi district flake timely payments to the Teachers Retirement System (TRS)J Texas 4/20/2018 ‘ Yes
Workforce Commission (TWC), Internal Revenue Service (IRS)~ and other government agencies? 8:45:17

AM

5 Was the tc’al unr~tr cted net position balance (Net of the accretion of interest for capital 4/20/2018 Yes
~pprecia1c-i bonds~ n the governmental activities column in the Statement of Net Position 8:45:17
greater tha, zero? (It the school districts change of students in membership over 5 years was 7 AM
percent or more, tien the school district passes this indicator.)

Financial Integrty Rating System of Texas

2017-2018 RATINGS BASED ON SCHOOL YEAR 2016-2017 DATA - DISTRICT
STATUS DETAIL

Name: KILGcJRE ISD(092932) ~ Publication Level 1: 8/6/2018 2:48:24 PM

Status: Passed Publication Level 2:8/8/2018 12:11:29 PM

Rating: A = Sjperior Last Updated: 8)8/2018 12:11:29 PM

District Score: :30 : Passing Score: 60

Indicator Descripdon ‘ Updated Score

1
Multiplier
Sum

1/3



1111612018 DIstrict Status Detail

6 Was the njmber of days of cash on hand and current investments in the general fund for the 4/20/2018 10
school district sufficient to cover operating expenditures (excluding facilities acquisition and 8:45:17
constructiin)? ‘See ranges below.) AM

7 Was the -neasure of current assets to current liabilities ratio for the school district sufficient to 4/20/2018 10
cover shc—t-term debt? (See ranges below.) 8:45:17

AM

8 Was_the_~tio of ~rg-terrn liabilities to total assets for the school district sufficient to suo.p~~ : 4/20/2018 10
~ jggg-tern’ solvency? (:f the school district’s change of students in membership over 5 years was 7 - 8:45:17
: percent c- more, then the school district passes this indicator.)_(See ranges below.)• AM

9 Did the sciool di~rct’s çeneral fund revenues equal or exceed expenditures (excludino facilities 4/20/2018 10
acquisitic— and ccnstruchon)? If not, was the school district’s number of days of cash on hand 8:45:18
•greater than or ei~l to 50 days? AM

10 Was the oebt ser-;ice coverage ratio sufficient to meet the required debt service? (See ranq~ 4/20/2018 10
~ below.) 8:45:18

~ AM

11 Was the school d~t-ict’s administrative cost ratio equal to or less than the threshold ratio? (~gg : 4/20/2018 10
~ges beiow.) 8:45:18 -

AM

12 Did the sc-iool distrkt no: have a 15 percent decline in the students to staff ratio over 3 ~ 6/19/2018 10
Xtotal enrolment to total staff)? (If the student enrollment did not decrease, the school district will 11:11:53
automatically_pass this irdicator.) : AM

13 Did the ccnlparisei-i of Public Education Information Management System (PEIMS) data to like 4/20/2018 10
informa:in in the school district’s AFR result in a total variance of less than 3 percent of all 8:45:19
~penditL’es by fjnction’ AM

14 - Did the exernal irdependent auditor indicate the AFR was free of any instance(s) of material 4/20/2018 10
: noncomp~ance fo— crants. contracts, and laws related to local,~~~, or federal funds? (The AICPA 8:45:19

defines material rDrcompliance.) : AM

15 Did the sciool district not receive an adjusted repayment schedule for more than one fiscal year 4/20/2018 10
for an ove- allocato, cf Foundation School Program (FSP) funds as a result of a financial 8:45:19
hardship? AM

~ 100
~ Weighted
~ Sum

I
Multiplier
Sum

100
Score

DETERMINATION OF RATING
A. Did the dis:-ict ans.ver No’ to Indicators 1, 3, 4, 5, or 2.A? If so, the school distrcts rating is F for Substandard

Achievement regarcless of points earned.

B. - Determine tie ratimtg by the applicable number of points. (Indicators 6-15)

A = Superior 90100

~ 2/3



11116/2016 Dlstrfat Statue Detail

B = Above Standard so-ag

C = Meets Stancard 60-79

F = Substandard Achievement <60

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under
TEC 13.054, or consolidation under Subchapter H, Chapter 41. No rating will be issued for the school district receiving
territory until the third year after the annexation/consolidation.

Home Page: Financial Accountability I Send comments or suggestions to FinancialAccountabiIity~ea.texas.gi,~v

THE TEXAS EDUCATION AGENCY
1701 ~‘4ORTH coNGREsS AVENUE . AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.4.1,0

https://teaIprod.tea.state.~Js/First1~~’I11s/cistriotaspx?year2o1 6&district=092902 3/3



11/19/2018 Indicator Test

DISTRICT NUMBER [~stfict#][irsctAnop~on_JJj~pjjj2me

Financial Integrity Rati,g System of Texas

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 1

Name: CLGORE ISD (092902)

~: Was the ccmwlete annual financial report (AFR) and data submitted to the TEA within 30 days of the
Indicator: November 27 or January 28 deadline depending on the school district’s fiscal year end date of June 30 or

~ August 31, respectively?

Status ~: Passed

Last ‘20/2013
Updated:

FORMULA
Field Value

~: Date Receivet ~&iioiioK~~1

~ <= Due Date (sisal Year Eid + Deadline in Days After Fiscal Year End)

RESULT DFFERMINAflON REFERENCE

This lndlcatr will be ccnsidered PASSED if the audit report was on time or filed within 30 days of the deadline.

Home ‘age: Anancini Accountability I Send comments or suggestions to FinancialAccountabiIitea.texas.g~

THE TEXAS EDUCATION AGENCY
:701 NORTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.4.1.0

https://teaiprcd.tea.stateftJs/Firs~~sffas~aspx9yea~2o1 6&district=092902&test=Fihng%20T]meiiness 1/1



11/19/2018 Indicator Test

DISTRICT NUMBER [~!str c tAn Optbn ~J Jj~IpL~m~J

Financial Integrity Rating System of Texas

2O17~.2O1S RATINGS BASED ON 2O16~2O17 SCHOOL YEAR DATA INDICATOR
TEST 2.A

Name~ CLGORE 150 (092902)

Was there an immodified opinion in the AER on the financial statements as a whole? (The American
Indicator~ I Irstitute of Certified Public Accountants (AICPA) defines unmodified opinion. The external independent

auditor determines if there was an unmodified opinion,)

Status I Pessed

Last ‘.20/2015 3:45:16AM
Updated~ I

FORMULA
Field Value
Unmodified Cptilon

ULT PETE RM NATIO NREF ER EN CE

This indican- will ~c c:nsldered PASSED if the district received an unmodified opinion in the AFR.

Hone page: Fnsncia Accountability I Send comments or suggestions to FinanciaIAccountahility~tea,texa5,g~

THE TEXAS EDUCATION AGENCY
:701 NCRTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 (512) 463~9734

FIRST 5.41.0

https://tealprod.tea.state z.uslFirsWcnns)Tests.aspx?year=2o16&district=o92go2&tes~ciean%2aAudit 1/1



11/19/2018 Indicator Test

DISTRICT NUMSER[daffiCt#ji&eC4flOpUoflJ~p[~2~J

Financial Integrity Rating System of Texas

2017-2018 RATINGS BASED ON 2O16~2O17 SCHOOL YEAR DATA INDICATOR
TEST 2~B

Name: ICLGORE ISD (092902)

Did the external independent auditor report that the AFR was free of any instance(s) of material
Indicator: weaknesses in internal controls over financial reporting and compliance for local, state, or federal funds?

(The AICPA defines material weakness.)

Status P~sed

Last 420/2018 8:45:16 AM
Updated:

FORMULA

Field Value
Not Weak Prernal Controls

RESULT DETERMINATION REFERENCE

This Indicato- will be onsidered PASSED if the external auditor reported no material weaknesses In the audit report.

Home Page: Financial Accountability I Send comments or suggestions to FinancialAccountability@tea.texas.g~

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 . (512) 463-9734

FIRST 5.4.1.0

1/1



2O17-~2O18 RATINGS BASED ON 2O16~2O17 SCHOOL YEAR DATA INDICATOR
TEST 3

Was the school district in compliance with the payment terms of all debt agreements at fiscal year end? (If
the school d~trict was in default in a prior fiscal year, an exemption applies in following years if the school
tistrict ~ current on its forbearance or payment plan with the lender and the payments are made on
schedule for the fiscal year being rated. Also exempted are technical defaults that are not related to
monetary defaults. A technical default is a failure to uphold the terms of a debt covenant, contract, or
master promissory note even though payments to the lender, trust, or sinking fund are current. A debt
agreemait is a legal agreement between a debtor (= person, company, etc. that owes money) and their
o’editors, which includes a plan for paying back the debt.)

FORMULA

Field
Not Default Thsclosures

RESULT DETERMINATION REFERENCE
This indlcatrr will be cDnsidared PASSED if there were no disclosures in the annual flnancial report and/or other sources of
informatici c~ncerninq defsult on debt agreements.

Home ~age~ Financial Accountability Send comments or suggestions to FinancialAccountability~ea.texas.g~

THE TEXAS EDUCATION AGENCY
1701. NORTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.4.1.0

Value

[~____

11/19/2018 Indicator Test

DISTRICT NUMBER [~üsffic#i[~iectAnopuoflhfHom!j

Financial Integr~ty Rating System of Texas

ICLGORE ISD (092902)Na me:

Indicator:

Status

l.ast
Updated:

Passed

‘~20/2018 8:~5:16 AM

1/1



11/19/2018 Indicator Test

DISTRICT NUMBER~

Financial Integrity Rating System of Texas

2O17~2O13 RATINGS BASED ON 2O16~2O17 SCHOOL YEAR DATA INDICATOR
TEST 4

Name: CLGORE LW (092902)

Indicator Did the school district make timely payments to the Teachers Retirement System (TRS), Texas Workforce
Commission (TWC), Internal Revenue Service (IRS), and other government agencies?

Status Passed

Updated, k20/20ta5~’5:17AM

Value

~zzzzzzi
FORMULA

Pield
Timely Paymerts to Go?~-nme9t AgencIes

RESULT DETERMINATION REFERENCE
This indlcatcr- will be considered PASSED if the district made timely payments to the TRS, TWC, IRS, and other government
agencies.

Home Page: Rnanci~ Accountability I Send comments or suggestions to FinancialAccountabiIity@tea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 * (512) 463-9734

FIRST 5.41.0

https://toalprod.toa.state.~.us/Firsiforn-s~es~aspx?yea~2o1 B&districtOS29O2&test=Govemment%2opayments 1/1



2017-2019 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 5

Name: cLOORE ISO (092902)

Was the total unrestricted net position balance (Net of the accretion of interest for capital appreciation
bunds) in the governmental activities column in the Statement of Net Position greater than zero? (If the
school district’s change of students in membership over 5 years was 7 percent or more, then the school
district passes this indicator.)

Pessed

‘~20/2018 2:45:17 AM

FORMULA
Field Value

2016-2017 Thtal Men-b&ship

- 2012-2013 Thtal Merrbe-ship

/ 2012-2013 Thtal Membership

>~ Threshold le— FIve-Yea- Percent Change In Students

)
Or

(
Total Unres-icted Net PcsiUon Balance

+ Accretion of :nteres: icr CaDital Appreciation Bonds

+ Net Pensicn JablIit~

> 0

)

Mathematicai Breakdown: 0.0413 >= 0.07 Or 18,103,544> 0

RESULT DETERMINATION REFERENCE

This indica:c- will be considered PASSED if EITHER of the following CONDITIONS is TRUE:
1. The Dlsbt sFive-Year Percent Change in Students was 7% or MORE.
----OR----
2. The sum o’ Total Jrwestrkted Net Asset Balance in the governmental activities column in the Statement of Net Assets,
Accretion ci :‘-iterest icr Capital Appreciation Bonds, and Net Pension Liability, as applicable, was GREATER THAN ZERO.

Home gage: Fbumicial Accountability Send comments or suggestions to FinancialAccountability9tea.texas,gou

11/19/2018 Indicator Test

DISTRICT NUMBER [ãisi1ct#J~e~ect An_Option J3 ~H&p Ijiomi]

Financial Integit~j’ Rating System of Texas

Indicator:

Status

Last
Updated:

3,921 ______

3,921
0.07

~9,865
0
5,608,679

https://tealprod.tea.state.x.us/Firs:’forms/Tests.aspx?year=2o1 6&district=O92902&test=Unrestrjcted%2oNet%2oAsset%2oBalance 1/2



2Ot7-~2O18 RATINGS BASED ON 2016—2017 SCHOOL YEAR DATA INDICATOR
TEST 6

Name: KILGORE ISD (092902)

Was the nianber of days of cash on hand and current investments in the general fund for the school
Indicator: district sufficient to cover operating oxpenditures (excluding facilities acquisition and construction)?

(See ranges below.)

Result/Points io

Last Updated; 4/20/2013 8:45:17 AM

FORMULA
Field Value

/

Mathematicai Breakdown: 170.4304

RESULT DErERMINATION REFERENCE

DETERMINATION OF POINTS

4 2 0

——I r
>90 ~~ <74 >60 <60 >45 ~: <45 >=30

Home aage: Financial Accountability I Send comments or suggestions to FinancialAccountability~tea.texas.gov

THE TEXAS EDUCATION AGENCY
:701 NCRTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 . (512) 463-9734

FIRST 5.4.1.0

11/19/2018 Indicator Test

DISTRICT N U M B ER ~y~tr~ct# J [lielect An opuan ~ Jjf~~

Financial Integity Rating System of Texas

Cash anc Equivaleits

+ Current Irwestmerts

Total Expa-iditures

- Facilities Pcquisitian ~nd Construction

* 365

2,088,178

11,606,233 _____

[~328,451

a 6

<30

https://tealprod.tea.statet us/First(fcwws/Tests.aspx?year=2016&distiict=092902&test=cover%200perating%2oExpondipjres 1/1



11/19/20 18 Indicator Test

DISTRICT N UMBER ~i~i&ir”~~~ jje~p jjome

Financial Integrty Rating System of Texas

2O17~2O13 RATINGS BASED ON 2O16-~2O17 SCHOOL YEAR DATA INDICATOR
TEST 7

Name: KILGO~E ISD (092902)

, Was the measure of current assets to current liabilities ratio for the school district sufficient to coverIndicator:
short-term debt? (See ranges below.)

Result/Points 10

Last Updated: 4/20/2018 8:45:17 AM

FORMULA
Field Value
Current Assets

I Current Liab libes 689,944 j

Mathematkai Breakdown: 5.9354

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 8 6 4 2 0

>300 <300>=250 <250>=200 <200>=150 <150>=100 <100

Hone ‘age: F~nancia Accountability I Send comments or suggestions to FinanciaIAccountabiiity~tea.texas.gov

THE TEXAS EDUCATION AGENCY
:701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.4.1.0

https://tealprod.tea.state.tz.us/FirsJfo-rrsffests.aspx?year2ol 6&districtO929O2&test=Asset%2flLiability%2oRatio 1/1



11/19/2018 Indicator Test

DISTRICT NUMBER ~iitTiCt# ] ~Iect An Option ~i: Jje~p HorneJ

Financial Integrty Rating System of Texas

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 8

Name: KILGORE 1W (092902)

Was the -atio of long-term liabilities to total assets for the school district sufficient to support long-
Indicator: tenn solvency? (Xf the school district’s change of students in membership over 5 years was 7 percent

or nwre, then the school district passes this indicator.) (See ranges below.)

Result/Points 10

Last Updated: 4/20,2018 8:45:17 AM

FORMULA
Field Value

Long Term Usbilit es 48,888,014

/ Total Assets 93,105,367
<= 1

Or

2017 Total Studerts

- 2013 Total Sudents

/ 2013 Total S:ude~s

>= Threshold for Five-Yea- Percent Change in Students

Mathematicai Breat~Jown; 0,5251 <= 1 Or 0.0413 >= 0.07

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 8 6 4 2 0

<=060 >0.64J<=070 >0700030 >030<=090 >0900100 >100

Home ‘age; flnancial Accountability I Send comments or suggestions to FinancialAccountability~ea.texas.gov

THE TEXAS EDUCATION AGENCY
701 ~0RTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 (512) 463-9734

— — FIRST

4,083
3,921

3,921

0.07

1/1



2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 9

Name: KILGORE ISD (092902)

Did the school district’s general fund revenues equal or exceed expenditures (excluding facilities
Indicator: acquisition and construction)? If not, was the school district’s number of days of cash on hand greater

than o- equal to 60 days?

Result/Points 10

Last Updated: 4/20,2G18 8:45:18 AM

FORMULA

Field Value

I

Mathematicar Breakdown: 0.065 >= 0 Or 170.4304 > 60

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

to

1/2

11/19/2018 Indicator Test

DISTRICT NUMBER~

Financial Integr~ Rating System of Texas

Total Rev~vje

Total Experditures

- Facilities ~quisiti~i and Construction

1

>= 0
Or

Cash and ttuivaleiits

+ Current hwestments

/

Total Expeiditures

- Facilities ~:quisitio, anc Construction

* 365

>= Acceptable Days Cash oi Hand

~235~2~

~L~iJZ=ZJ

11606233 ______

EEEEZE:

~czzi



11/19/2018 Indicator Test

DISTRICT NUMBER [ striairj [I ctAnopt ~] i±~J :j~23e

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 10

Name~ ICILGORE ISD (092902)

Indicator: Was the dtht service coverage ratio sufficient to meet the required debt service? (See ranges below.)

Result/points 10

Last Updated: 4/20,2018 8:45:18 AM

FORMULA
Field Value

Total Revenu~ (in the G~ner~ Fund and Debt ServIce Fund)

Total Expenditures (ii :he General Fund and Debt Service Fund) ~,O42 353

+Debt Service &nction odes 7:, 72, and 73 (in the General Fund and Debt Service Fund) 3713902

+ Fund Code 59c :Ending Dett Service fund balance) 2254773

+Functlon Code ~1 0
—

/ Debt Service ~ction coos 71, 72, and 73 (in the General Fund and Debt Service Fund)

Mathematicai Breakdown: 2.3138

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

tO 8 6 4 2 0

>=1.20 -~ <L2~ >=1.15 <1.15 >=1.10 <1.10 >t05 <1.05 >1.00 <1.00

Home page: flnancial Accountability f Send comments or suggestions to FinancialAccountability~tea.texas.gov

THE TEXAS EDUCATION AGENCY
:701 ~IORTH CONGRESS AVENUE . AUSTIN, TEXAS, 78701 (512) 463-9734

— FIRST 5~4:LO

Financial Integrity Ratieg System of Texas

1/1



11/19/20 18 Indicator Test

DISTRICT NUMBER tAn OpUon HeIp

Financial Integrity Rating System of Texas

2O17~2O1S RATINGS BASED ON 2O16~2O17 SCHOOL YEAR DATA INDICATOR
TEST 11

Name: KILCORE ISD (092902)

. Was the school district’s administrative cost ratio equal to or less than the threshold ratio? (SeeIndicator:
ranges below.)

Result/Points 10

Last Updated: 4/20,’2013 8t45:18 AM

FORMULA
Field Value
District Aarninistratft~e Ccst Ratio

And
ADA ~8O7.64~~Z1

~ Or
Sparse

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 8 6

10,000 and <= > 0.0855 <= > 0.1105 < > 0.1355 < > 0.1605 < >

Above 0.0855 0.1105 0.1355 0.1605 0.1855 0.1855

5,000 to <= > 0.1000 <= > 0.1250 <= > 0.1500 < > 0.1750 < >

9,999 0.1000 0.1250 0.1500 0.1750 0.2000 0.2000

1,000 to . > 0.1151 <= > 0.1401 <= > 0.1651 < > 0.1901 <

4,999 0.1151 0.1401 0.1651 - 0.1901 0.2151 0.2151

<= > 0.1311 <= > 0.1561 <= > 0.1811 <= > 0.2061 <= >500 to 3:: 0.1561 0.1811 0.2061 0.2311 0.2311

Less thar c= > 0.2404 <= > 0.2654 <= > 0.2904 <= > 0.3154 e
500 0.2404 0.2654 0.2904 0.3154 0.3404 0.3404

Home page: rmancial Accountability I Send comments or suggestions to FinancialAccountabiIitv~ea.texas.gov

https://tealprod.tea.stateJxus/Firs1fo~rsfrestsaspx?yea~2o1 6&district=Q92902&test=Administratjve%2ocost%2oRatio

ADA
Size 4 2 0

Sparse
0.3364 0.3614

0.3364 <= >0.3614 <=

0.3864
>0.3864 <=

0.4114
>0.4114 <=

0.4364
>

0.4364

1/2



11/19/2018 Indicator Test

DISTRICT NUMBER[dbtf1C~~[S&ectAnOpUonJ.He~JJ1onie

Financial Integrty Rating System of Texas

2O17-~2O18 RATINGS BASED ON 2O16~-2O17 SCHOOL YEAR DATA INDICATOR
TEST 12

Name: KILGOaE ISO (092902)

Did the ~hool district not have a 15 percent decline in the students to staff ratio over 3 years (total
Indicator: enrollment to total staff)? (If the student enrollment did not decrease, the school district will

aut~natkaIly pass this indicator.)

Result/Points 10

Last Updated: 6/19,2018 11:11:53AM

FORMULA
Field Value

2016-2017 Total Enrolln~t

/ 2016-2017 ~~mber of FTE Staff

/

2014-2015 Txal Enrcllment

/ 2014-2015 l’&jrnber c’ FTh Staff

—1
> Threshold fo- Thres.Vear Percent Change in Ratio

Or
2016-2017 Txal Enrolimeit

- 2014-2015 TztaI Enrollme-,t

>0

4,090
4,054

to

Mathematicai Breakdewn: -OSOO7 > -0.15 Or 36 > 0

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

No

Home 2age; Iqnancial Accountability Send comments or suggestions to FinancialAccountability~tea.texas.gov

THE TEXAS EDUCATION AGENCY
:701 NCRT~1 CONGRESS AVENUE AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 541.0

Yes

4,090
544.9585

4,054
539.8052

1/1



11/19/2018 Indicator Test

DISTRICT NUMBER ~d~stncti9 [~eiect An Option J Help

Financial Integity Rating System of Texas

2O17~2O18 RATINGS BASED ON 2O16~2O17 SCHOOL YEAR DATA INDICATOR
TEST 13

Name: KILGORE ISD (092902)

Did the omparison of Public Education Information Management System (PEIMS) data to like
Indicator: inforniatton in the school district’s AFR result in a total variance of less than 3 percent of all

expenditures by function?

Result/Points 10

Last Updated: 4/20,2018 8:45~19 AM

FORMULA
~ Field Value
~ Sum of Differences 12,072
~ / Denominator 1&328,503

~ < Acceptable Level of Vararc

Mathematicai Breakdown: 0.0001 <0.03

RESULT DETERMINATION REFERENCE

DETEPJ4JINATION OF POINTS

10 0

<3% > 3%

Home Page: Financia Accountability I Send comments or suggestions to FinanciaIAccountabiIity~ea.texns.gov

THE TEXAS EDUCATION AGENCY
Z701 NORTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 (512) 4G3~9734

FIRST 5.41.0

1/1



11/19/2018 Indicator Test

DISTRICT NUMBER stiict#i~ectAnoptofl ~i _____

0
Financial Integrity Ratirg System of Texas

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 14

Name~ ICILGORE ISO (092902)

Did the external independent auditor indicate the APR was free of any instance(s) of material
Indicaton noncomp~imice for grants, contracts, and laws related to local, state, or federal funds? (The AICPA

defires material noncompliance.)

Result/Points 10

Last Updated: 4/20/20188 45:19 AM

FORMULA

Field Value _____
Not Material 1on~Com~l ar~e

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 0

Yes No

Home 9age: Rnancia Accountability I Send comments or suggestions to FinancialAccountability~ea.texas.gov

THE TEXAS EDUCATION AGENCY
:701 NORTH coNGRESS AVENUE . AUSTIN, TEXAS, 78701 (512) 463-9734

FIRST 5.41.0

https://tealprod.tea.state.buusfFirstiforsrests.aspx?year=2016&district=092902&test=con,pliance 1/1



11/19/2018 Indicator Test

DISTRICT NUMBER~ ~rne

Financial Integrity Rating System of Texas

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 15

Name: KILGORE ISD (092902)

~ W Did the school district not receive an adjusted repayment schedule for more than one fiscal year for anfl ica or. over allocation of Foundation School Program (FSP) funds as a result of a financial hardship?

Result/Points 10

Last Updated: 4/20/2018 8 45t19 AM

LA
Field value
No Adjusted R©aymenz Schedjle

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

10 0

Yes No

Home page: Rnancial Accountability Send comments or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY
.701 NCRTH CONGRESS AVENUE AUSTIN, TEXAS, 78701 . (512) 463~9734

FIRST 5.4.1.0

1/1



Exhibit B

First Rating Supplement Inforthation

Superintendent and Board of Trustees



School FIRST Annua. Financial Management Report

Title 19 Texas AdmiLttrative Code Cha~er 109, Budgeting, Accounting, and Auditing Subchapter AA,
Commissioners Rul~ Concerrng Firancial Accountability Rating System, Section 109.1005. Amended to be effective 2/3/11.

Snperintendeiir’s Current Employment Contract

Attached

Kilgore Independent School District

Reimbursements Received by the Superintendent and Board Members for the Fiscal Year 2017

For the Twelve-Monr period
Ended August 31, 20’

Dea~rition of Reimbj,sements
Meals
Lodging
Transportation
Motor Fuel
Other
Total

Dereck

Borders Hattaway Henson
20.00

741.66 777.48 737.33
185.33 165.33

Montgomery
23.78

777.48
165.33

Outside Conçensation aid/or Fees Received by the Superintendent for Professional Consulting and/or Other
Personal Ser. ices

For the Twelve-Month °eriod
Ended August 31, 2Cr
Name(s) of Entity(ies,

None Reported

Amount Received
$

Total $0.00

Compensation does ‘-ot include susiness revenues generated from a family business (farming, ranching, etc.) that has no
relation to school dist-iti business.

Gifts Receivel by Execitwe Officers and Board Members (and First Degree Relatives, if any)

Business Trarsactions B~ivcen School District and Board Members

John
Slagle

0.00

For the Twelve-Mont- ~
Ended August 31, 20’

Deeck Trey Reggie Joe Scott Cindy
Borders Hattaway Henson Parker Montgomery Edmonds

0.00 0.00 0.00 0.00 0.00 0.00

Suoerntendent
Cars Cooke

3,373.78

Trey Reggie Joe Scott Cindy

Parker

777.48
165.33

Edmonds

741.69

John

Slagle

816.13

905.00 385.00 385.00 385.00 385.00 385 385 400.00
4,278.78 1,311.99 1,162.48 1,307.66 1,327.81 1,351,59 1,126.69 1,216,13

For the Twelve-Mont.— Zeriod
Ended August 31, 207

Total

Super~itendent Dereck Trey Reggie Joe Scott
Cara Cooke Borders Flattaway Henson Parker Montgomery

0.00 0.000.00 0.00 0,00 0.00

Cindy
Edmonds

0.00

John
Slagle

0.00Amounts



Exhibit C

Superintendent Contract



INTERIM SUPERINTENDENT CONTRACT

This Co.ifract is entered into between the Board of Trustees (the “Board”) of ICILGo1~
JNDEFEKDENT SCHOOLDISTR1CT (the “District”) and MIKEMORRISON (the “Interim Superintendent”)
who, in :onsideratim~ for the tenns stated herein, agree as follows:

1. Term. The Board agrees to employ the Interim Superintendent, beginning on July 30, 2018,
for an indefinite period until the District enters into a Contract with a superintendent.

2. Representafions, Certification and Credentials. The Interim Superintendent represents
that any records or information provided in connection with his employment application are
tue and correct. The Interim Superintendent shall provide the Board, throughout the life of
this Con~act, with a valid and appropriate certificate to act as superintendent in the State of
Texas. lithe Interim Superintendent’s certification expires, is canceled, or is revoked, this
Contract is void. The Interim Superintendent also agrees to notify the Board, in writing, of
any arres: or of any indictment, conviction, no Contract or guilty plea, or other adjudication
of the irerim Superintendent, before or during the term of this Contract.

3. Duties. The Interim Superintendent agrees to perform the duties of superintendent for the
inraticn of this agreement, acting in an interim status. The Interim Superintendent agrees
:0 devote 100 percent of his time, slcill, labor, and attention to his duties as interim
superintendent during the term of this Contract.

4. Outside Employment. The Interim Superintendent may, with advance approval of the
3oard, undertake consulting work, speaking engagements, writing, lecturing, or other outside
professicnal duties and obligations.

5. Compensation. The Board agrees to paythe Interim Superintendent a salary at the daily rate
of $532.46. paid in the regular course of the District’s payroll and in accordance with the
actual period of time the Interim Superintendent provides services under this Contract.

6. Benefits. The Board shall provide benefits to the Interim Superintendent as provided by
state law and Board policies. The Board reserves the right to amend its policies at any time
during the :erm of this Contract to reduce or increase these benefits, at the Board’s sole
discretion. The Interim Superintendent shall be entitled to the same holidays as other ffill
time administrators.

7. Termination or Suspension. The Board may suspend the Interim Superintendent’s
employment, with or without pay, at the Board’s discretion. The Board may terminate this
Contract Lor good cause as determined by the Board. The Parties agree that “good cause” for
termination ofthis Contract includes the District’s entering into an employment contract with
a superintendent. The Parties further agree that the Interim Superintendent is being retained
cia temporary or substitute basis and that the Interim Superintendent’s relationship with the

Interim S,.pa—inte,,de,,s Conuact . Page 1 af3



3oard and the District is not governed by Texas Education Code chapter 21. In the event a
ermination or suspension without pay, the Interim Superintendent will be provided with an
~ppcrtunity for hearing that comports with due process requirements.

8. Genera[ Provisions.

8.1 Amendment. This Contract may not be amended except by written agreement of the
Board and the Interim Superintendent (“Parties”).

&2 Severability. If any provision in this Contract is, for any reason, held to be invalid,
illegal or unenforceable, such invalidity, illegality, orunenforeeability shall not affect
any other provision of the Contract. This Contract shall be construed as if such
inval:d, illegal, or unenforceable provision had never been a part of the Contract.

&3 Entire Agreement. All existing agreements and contracts, both oral and written,
between the Parties regarding the employment of the Interim Superintendent are
superseded by this Contract. This Contract, and any addenda, constitutes the entire
agreement between the Parties.

~.4 Applicable Law and Venue. Texas law shall govern construction of this Contract.
The Parties agree that venue for any litigation relating to the Interim Superintendent’s
employment with the District, including this Contract, shall be the county in which
the District’s administration building is located (Smith County). If litigation is
bro~.ight in federal court, the Parties agree that venue shall be the federal district and
divisiDn in which the District’s administration building is located.

8.5 Paragraph Headings. The headings used at the beginning of each numbered
paragraph in this Contract are not intended to have any legal effect; the headings do
not limit or expand the meaning of the paragraphs that follow them.

9. Notice&

9 1 To the Interim Superintendent. The Interim Superintendent agrees to keep a
current address on file with the District’s office and the Board President. The Interim
Super:ntendcnt agrees that the Board may meet any legal obligation it has to give
Superintendent written notice regarding this Contract or the Interim Superintendent’s
employment by hand-delivering the notice to the Interim Superintendent or by
sending the notice by certified mail, regular mail, and/or express delivery service to
the Interim Superintendent’s address of record.

9.2 To the Board. The Board agrees that the Interim Superintendent may meet any legal
obligation he has to give the Board written notice regarding this Contract or the
Interim Superintendent’s employment by providing one copy of the notice to the
President of the Board and one copy to the Vice President of the Board. The Interim

Inter/n, Suyennte,,den Co,,t~-acf - Page 1 of3



Superintendent may provide such notices by hand-delivery, or by certified mail,
regular mail, and/or express delivery service, to the Board President and Vice
President’s addresses of record, as provided to the District.

have read this Contract and agree to abide by its terms and conditions:

INTERIM SUPERINTENDENT

Mike Morrison

Date Signed: _________________________

KILGORE INDEPENDENT SCHOOL DISTRICT

By_____________________
Reggie Henderson, President
Kilgore ISD Board of Trustees

Date Signed: ___________________

Interim SLprfnle;zdeni Con:racr Page) of3



RETIRE/REHIRE ADDENDUM

If the Interim Super:ntendent is receiving or has received retirement benefits through the Teacher
Retirement System of Texas (“TRS”) or any other retirement program (the “Retirement Benefits”),
the Interim Sq,erintendent acknowledges the following:

1. District cannot and does not make any guarantees regarding the Interim Superintendent’s
:ontiraed right to receive the Retirement Benefits.

2. The Interim Superintendent is relying on his own investigation and understanding of the law
and upon the guidelines, rules, and regulations regarding employment after retirement of the
prograni(s’ under which the Superintendent has retired. The Interim Superintendent is not
relying on any statements made by the District regarding the effect of District employment
en the Interim Superintendent’s Retirement Benefits.

3. The Interim Superintendent agrees not to sue or otherwise bring any claim against the
District, its Board of Trustees, or any other employee or agent of the District for any loss or
reduction in the value of the Interim Superintendent’s Retirement Benefits.

4. The D:strict must report the Interim Superintendent’s employment to TRS. The Interim
Superintendent agrees not to sue or otherwise bring any claim against the District, its Board
rf Trustees, or any other employee or agent of the District based on such reports.

INTERIM SUPERINTENDENT

Mike Morrison

Date Signed: _____________________________

KILGORE INDEPENDENT SCHOOL DISTRICT

By______________________
Reggie Henderson, President
Kilgore ISD Board of Trustees

Interim Si~en,,te,,de,,~ Conpngt — Addendum


