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Kiigore ISD

Financial Accountability Management Report

This is the 1€™ year of School FIRST (Financial Accountability Rating System of Texas), a
financ:al accountability system for Texas school districts developed of the Texas Education Agency
in response to Senate Bill 875 of the 76™ Legislature in 1999. The primary goal of School FIRST is
to achieve quality performance in the management of school districts’ financial resources, a goal
made more sigificant due to the complexity of accounting associated with Texas® school finance
Systeir.

The School FIRST accountability Rating system assigns one of four financial accountability
ratings to Texas sclool districts, with the highest being “A” for “Superior Achievement”, “B” for
“Above Standard Achievement”, “C” for “Standard Achievement” and “F” for “Substandard
Achzevement ” Districts that receive the “Substandard Achievement” ratings under School FIRST
‘must fie a cerrective action plan with the Texas Education Agency. The Kilgore ISD received a
rating of “A.”

The rating system for the prior 14 years has varied. In each of these years Kilgore
Independent Scheol District has secured the systems highest rating available for each year.

The cucrent system has fifteen indicators with a possible score of 100. Kilgore Independent
Scheol Distrizt received a perfect score of 100.

The “2017-2018 Ratings Based on School Year 2016-2017 Data” is attached to this report as
Exhid® A. The report contains each indicator and the result for the district. Anyone wishing to
receive more details in any individual indicator, or any financial matter is asked to contact the
Districz's Chief Financial Officer or may find the data on The Texas Education Agency website.

The Supericr rating is due to successful efforts of the Board of Trustees, administration,
faculty and stzf” of Kilgore ISD. These groups have successfully utilized resources available to the
district to provide a quality education to the students of Kilgore ISD.  Kilgore ISD is committed to
contiauing the efficiznt and effective use of all resources.

Irchuced in the report is information concerning the superintendent and board members
and infermation conzerning the District’s financial solvency. This information, presented in Exhibit
B, is sewng given in an attempt to comply with the provisions of Title 19, TAC, Section 109.1001 and
is presented ir. the format recommended by the Texas Education Agency. The contract of the

superimendent has been included. (Exhibit C)



Exhibit A

2017-2018 Ratings
Based on School Year 2016-2017 Data



11/16/2018

District Status Detail

Financial Integrity Rating System of Texas

2017-2018 RATINGS BASED ON SCHOOL YEAR 2
STATUS DETAIL

016-2017 DATA - DISTRICT

Name: KILGORE ISD(092922) Publication Level 1: 8/6/2018 2:48:24 PM
Status: Passed Publication Level 2: 8/8/2018 12:11:29 PM
Rating: A = Supzrior Last Updated: 8/8/2018 12:11:29 PM
District Scores 00 Passing Score: 60
# Indicator Descripzion Updated Score
1 Was the comiplete annga_financial report (AFR) and data submitted to the TEA within 30 days of 4/20/2018 Yes
the November 27 or Jen.ary 28 deadline depending on the school digtrict’s fiscal year end date of 8:45:16
June 3¢ ¢~ Augus: 31, respectively? AM
2 Review th= AFR for an unmodified opinion and material weaknesses, The schoot district must pass
2.A to pass this irdizetor The school district fails indicator number 2 if it responds "No" {o
indicater Z A, or to both indicators 2.A and 2.B.
2.A Was there an unmodifiad opinion in the AFR on the financial statements as a whole? (The 4/20/2018 Yes
American nstitute ¢f Cersified Public Accountants (AICPA) defines unmaodified opinion. The 8:45:16
externa independert zuditor determines if there was an unmodified opinion.} AM
2.B Did the exzerpal indepencent auditor report that the AFR was free of any_instance(s) of material 4/20/2018 Yes
weaknessas n internal controls over financial reporting_and compliance for local, state, or federal 8:45:16
funds? (Th= AICPA cefines material weakness.), AM
3 Was the szoolf distrot in compliance with the payment terms of all debt agreements at fiscal year 472072018 Yes
end? (If the schoal cistrics was in default in a prior fiscal vear, an exemption applies in following 8:45:16
years if che school d strict is current on its forbearance or payment plan with the lender and the AM
paymen:s zre made on schedule for the fiscal vear being rated. Also exempted are technical
defaults that are ot redated to monetary defaults. A technical default is a failure to uphold the
terms of a debt covenant, contract, or master promissory note even though pavments to the
lender, trist, or sialdng fund are current, A debt agreement is a_legal agreement hetween a
debtor (= nerson, zcmpany, etc. that owes money) and their creditors, which includes a plan for
paying_back the deb-.)
4 Did the scool district make timely payments to the Teachers Retirement System (TRS), Texas 4/20/2018 Yes
Workforce Tommissizn (TWC), Internal Revenue Service (IRS), and other government agencies? 8:45:17
AM
5 Was the tesal unrestr eted net position balance (Net of the accretion of interest for capital 4/20/2018 Yes
appreciaticn bonds) n the governmental activities column jn the Statement of Net Position 8:45:17
greater them zero? (H the school district's change of students in membership over 5 years was 7 AM
percent or more, then the school district passes this indicator.),
1
Multipliar
Sum

https:h'tea!prod.tea.state.tx.Js!Firstﬁformleistrict.apr?year=2016&district=092902
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11/16/2018

District Status Detait

6 Was the number of days of cash on hand and current investrments in the general fund for the 4/20/2018 10
school district su“ficient to cover pperating expenditures {excluding _facilities acquisition and 8:45:17
constructinn)? /See rznges below.), AM

7 Was the measure of current assets to current Habilities ratio for the school district sufficient to 4/20/2018 10
cover shet-term debt? (See ranges below,) 8:45:17

AM

8 Was the -atio of lorg-term liabllities to total assets for the school district sufficient to support 42072018 1q
fong-terr solvenzy? (If the school district’s change of students in membership over 5 yvears was 7 8:45:17
percent c- more, *hen the school district passes this indicator.) (See ranges below.} AM

9 Did the s=ool distrct's ceneral fund revenues equal or exceed expenditures {excluding facilities 4/20/2018 10
agquisitict and ccnstruction)? If not, was the schogl district’s number of days of cash on hand 8:45:18
greater than or equal zo 50 days? AM

10 Was the aebt service coverage ratio sufficient to meet the required debt service? (See ranges 4/20/2018 10
below,) 8:45:18

AM

11 Was the school dist-ict’s administrative cost ratio egual to gr less than the threshold ratio? (See 4/20/2018 10

ranges beow.) 8:45:18
AM

12 Did the sciool diszrict nor have a 15 pergent decline in the students to staff ratio over 3 years 6/19/2018 10
(total enrgllment to toral staff)? (If the student enyollment did not decrease, the school district will 11:11:53
automaticzlly pass this irdicator.) AM

13 Did the cemparison of Public Education Information Management Systern (PEIMS) data to like 4/20/2018 10
informaricn in the school district’s AFR result in a total variance of less than 3 percent of all 8:45:19
expenditL==s by fanction? AM

14 Did the exrernal irdependent auditor indicate the AFR was free of any instance(s)_of material 4/20/2018 16
noncompliance fo- crants, contracts, and laws related to local, state, or federal funds? (The AICPA 8:45:19
defines material rarcompliance.) AM

15 Did the scnool diszrizt not receive an adjusted repayment schedule for more than one fiscal year 4/20/2018 10
for an ove- allocat'pn cf Foundation School Program (ESP) funds as a result of a financial 8:45:19
hardship? AM

100
Weighted
Sum

1
Multiplier
Sum

100
Score

DETERMINATION OF RATING

A, Did the district answver 'Ne' to Indicators 1, 3, 4, 5, or 2.A7 If so, the school district’s rating is F for Substandard
Achievemeant regarcless of points 2arned.
B. Determine Te rating by the applicable number of points. {Indicators 6~15)

A = Superior

90-100

hitps:/fealprod.tea.state.tx.Js/Firstforms/Cistrict.aspx ?year=2016&district=092902

213



11/16/2018 District Status Detail

B = Above Standard 80-8%
C = Meetz Stancard 60-79
F = Substandard Ackievement <60

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under
TEC 13.054, or conselidation under Subchapter H, Chapter 41. No rating will be issued for the school district recelving
territory until the third vear after the annexation/consolidation.

Home Page: Fnancial Accountability | Send cormments or suggestions to FinancialAccountability@tea.texas gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - {(512) 463-49734

FIRST 5.4.1.0

https:/tealprod.tea.state.be.as/Firstforms/Cistrict. aspx Pyear=2016&district=092502 3713



11119/2018 Indicator Test

DISTRICT NUMBER |district# || Selest An Dplion | Melp E Home E

ntegricy Ratizg System of Texas

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 1

Name; K1 GORE ISP (092902)

Was the cosnplete annual financial report {AFR) and data submittes to the TEA within 30 days of the
Indicator: Movembar 27 or January 28 deadline depending on the school district’s fiscal vear end dafe of June 30 or
August 31, respectively?

Status Passed
Last
Updated: 2:20/2018 8:45:16 AM
FORMULA
Field Yalue
Date Receivan 2018/01/03
<= Due Date (Fistal Year End + Deadline in Days After Fiscal Year End) 2018/02/28
RESULT TERMINATION REFERENCE
This Indicaty will be considered PASSED If the audit report was on time or filed within 30 days of the deadline.

Home Page: Financial Accountabllity | Send comments or suggestions to FinancialAccountability@tea.texas.qov
THE TEXAS EDUCATION AGENCY

FIRST 5.4.1.0

hitps:/ftealprod.tea.state tx.1s/Firstorms/Tesis.aspx?year=2016&d istrict=092802&test=Filing%20Timeliness



11119/2018 Indicator Test

PISTRICT NUMBER | district# || Sulect An Ootion | Hetp | Home |

E s sl
Financial Integrity Ratimg System of Texas

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 2.A

Mamey EZLGORE ISD (092902)

Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American
Indicator: Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The external independent
auditor determines if there was an unmodified opinion.)

Status =ssed
Last
J "‘ad_ [}
Updated: 2:20/2018 8:45:16 AM
FORMUILA
Field Value

Urmodified Cpinlon ftrue E

RESULT DETERMINATION REFERENCE

This indicats will 2 considared PASSED if the district received an unmodified opinion in the AFR,

Home Page:

Finzncia: Accountability ] Send comments or suggestions {o FinancialAccouniability@tea.texas.gov

THE TEXAS EDUCATION AGENCY
~701 HCRTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734

FIRST 5.4.1,0

hitps:/ftealprod.tea.state tx.us/Firstforms/Tests. aspx?year=2016&district=092902&test=Clean®20Audit il



11/19/2018

Indicator Test

DISTRICT NUMBER district# || Sslect An Option | Hetp | Home

Al

e N
inancial Integrity Rating System of Texas

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR

TEST 2.B

Name:

KZLGORE ISD (092902)

Indicator:

Dird the exdernal independent auditor report that the AFR was free of any instance(s) of material
waaknesses in internal controls over financial reporting and compliance for local, staie, or federal funds?
(The AICPA defines material weakness.)

Status Pessed
Last
el
Updated: £,20/2018 7:£5:16 AM
FORMULA
Fleld Yalue
Not  Weak Inernal Controls [false E

RESULT DETERMINATION REFERENCE

This Indicato wil be considared PASSED If the external auditor reported no material weaknesses In the audit report,

Home Pagae: Finanziat Accountability | Send comments or suggestions to FinancialAccountability@tea.texas gov

THE TEXAS EDUCATION AGENCY
1704 MORTH CONGRESS AVEMNUE - AUSTIN, TEXAS, 78701 . {512) 463-2734

FIRST 5.4.1.0

https:/ftealprod.tea state. x.us/Firsforms/Tests. aspxPyear=2016&district=092902&test=Internal®% 20Controls

i1



1119/2018 Indicator Test

PISTRICT NUMBER | district# | Selact An Dplion | Helg | Home |

Financial Integrity Rating System of Texas

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 3

Mame: KI1 GORE ISD (092902)

Was the schoeol district in compliance with the payment terms of all debt agreements at fiscal year end? (If
the school district was in default in a prior fiscal year, an exemption applies in following vears i the school
district ks current on its forbearance or payment plan with the lender and the payments are made on
schedule for the fiscal year being rated. Aiso exempted are technical defaults that are not related to
monetary defaults. A technical default is a failure to uphold the ferms of a debt covenant, contract, or
master premissory note even though payments to the lender, trust, or sinking fund are current. A debg
agreement is a legal agreement between a debtor (= person, company, etc, that owes money) and their
creditors, which includes a plan for paying back the debt.)

Indicator:

Status Passed
Last
U
Updated: ~20/2018 3:45:16 AM
FORMULA
Field Value
Not Default Zsclosuras ]false

RESULT DETERMINATION REFERENCE

This Indicate will be considared PASSED if there were no disclosutes In the annual Anancial report and/or cther sources of
informaticn concerning dafzult on debt agreements.

Homs Page: Financial Accountability | Send commenis or suggestions ko Financial Accountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY
170: NORTH CONGRESS AVEMRUE « AUSTIN, TEXAS, 78701 - {512) 463-9734

FIRST 5.4.1.0

https:f!teaiprod.tea.state.tx.uleirs:ffonrsfrests.aspx?yeamzo1G&district=092902&test=Mortgage%2OPaid

i



11/19/2018 Indicator Test

DISTRICT NUMBER | district# || Select An Option

| Helg | Home

S

Financial Integrity Rating Sysbem of Texas

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 4

Name: HLLGORE ISD (192902)

Indicator: Did the school district make timely payments to the Teachers Retirement System (TRS), Texas Woarkforce
) Commission (TWC), Internal Revenue Service (IRS), and other government agencies?

Status Fassed

f.ast .
Updated: 4:20/2018 5:25:17 AM

FORMULA
Field Value
Timely Paymerss to Government Agencles itrue

RESULT DETERMINATION REFERENCE

This indicator will be considered PASSED if the district made timely payments to the TRS, TWC, IRS, and other government
agencies.

Home Page: Finanzial Accountability | Send comments or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGERNCY

1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 453-9734

FIRST 5.4.1.0

hitps:/ftealprod.tea.state. tx. us/Firsfforms/Tests.aspx?year=201 B&district=092902&lest=Government%20Payments

11



11/19/2018

Indicator Test

DISTRICT NUMBER Esﬁéﬁis@m # | Select An Dotion | Helo 5 Home

i SR
Financial Integrity Rating System of Texas

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST B
Mame: KILGORE ISD (392902)
Wias the toial unrestrictad net position balance {Net of the accretion of interest for capital appreciztion
Indicator: bonds) in the governmental activities column in the Statement of Net Position graater than zero? (If the
: school district’s change of students in membership over 5 years was 7 percent or more, then the school
district passes this indicator.)
Skatus P=ssed
Last 2.20/2018 :45:17 AM
Updated: / et
FORMULA
Field Walue
(
(
2016-2017 "otal Memrbership 4,083
- 2012-2013 "otal Memrbership 3.921
}
2012-2013 Total Membership 3921
>= Threshold fo~ Five-Yea~ Percent Change In Students 0.07
}
Oor
(
{
Total Unres—icted Nat Pesition Balance 12.499 865
1 3
+ Accretion of Interes: for Zapital Appreciation Bonds Q
+ Net Pensicn _iablility 5,608,679
1
)
> 0
)
Mathematicsl Breajhdown: 0.0413 »>= 0.07 Or 18,188,544 > 0

RESULT DETERMINATION REFERENCE

This indicatc- will be considered PASSED if EITHER of the following CONDITIONS is TRUE:
1. The Distizz's Five-Yzar Percent Change in Students was 7% or MORE,
S S

2. The sumr o° Total Jrrestricted Net Asset Balance in the governmental activities column in the Statement of Net Asgets,
Accretion cf Interest for Carital Appreciation Bonds, and Net Pension tiability, as applicable, was GREATER THAN ZERO.

Home Page: Financial Accountability | Send comments or suggestions to Financialdccountability@tea.texas,gov

hitps:itealprod.tea.state. x.us/Firsforms/Tests. aspx?year=201 6&district=092802&test=Unrestricted% 20Net%20Asset%20Balance

172



14/19/2018 Indicator Test

DISTRICT NUMBER | district# || Select An Option P Help

§ iome E

R

i3 m%m
Integrity Rating System of Texas

& AL
Financial

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR

TEST G oo
Name: KILGORE ISD (0229202)
Was the nummber of days of cash on hand and current investments in the general fund for the schoo!
Indicator: district sufficient to cover operating expenditures {excluding facilities acquisition and construction)?

{See ranges below.)

Result/Points ~ 10

Last Updated: 4/20/2018 B:45:17 AM

FORMULA
Fleld Value
({
(
Cash anc Equivaleats 2,088,178
+ Current Invastmerts 11,606,233
)
f
{
Total Expenditures 29,328,451
- Facilities Aquisitien snd Construction 0
)
)
* 365

Mathematical Breakdown: 170.4304

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS |
10 | 8 6 4 2 o

<80>=75 | <74>=60 | <60>=45 |  <45>=30 . <30

Home Sage: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY
~701 NCRTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - {512) 463-9734

hitps:fftealprod tea.state.tx us/Firsiforrs/Tests.aspx?year=2016&district=0928028test=Cover%200perating %20Expenditures

FIRST 5.4.1.0

1M



11/19/2018

Indicator Test

DISTRICT NUMBER  distriot # || Selest An Option I welp | Home |

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR

TEST 7

Mame:

KILGCRE ISD {092902)

Indicator:

Was the measure of current assets to current liabilities ratio for the school district sufficient to cover
short-term debt? (See ranges below.)

Result/Points

10

t.ast Updateds

4/20,/2018 8:45:17 AM

FORMULA
Field Yalue
Current Assets 21,901,300
/ Current Liab lizes 3,689,944

Mathematica Breakdoven: 5.9354

DETERMINATION OF POINTS | |
10 | 8 6 2 4 2 o
>=3.00 <3.00 >=2.50 <2.50 >=2.00 <2.00 >=1.50 ’ <1.50 »>=1.00 ‘ <1.00

Horie Page: FinanciaAccountability | Send comments or suggestions to FinancialAccountability@tea texss.gov

THE TEXAS EDUCATION AGENCY

1701 NCORTH CONGRESS AVENUE « AUSTIN, TEXAS, 7E701 - {B12) 463-9734

FIRST 5.4.1.0

hitps:/ftealprod.tea. state. tx. us/Firs#fors/ Tests.aspx ?year=2016&district=092802&test=Asset%20L iability% 20Ratio

111



11/19/2018 Indicator Test

DISTRICT NUMBER | district# || Select An Option o Help | Mome |

B 5D e
inancial Integrity Rating System of Texas

2017~-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 8

Names KILGORE ISD (092902)

Was the -atio of long-term liabilities to total assets for the school district sufficient to suppert long-
Indicator: term soivency? (If the school district’s change of students in membership over 5 years was 7 percent
or more, then the school district passes this indicator.) (See ranges below.)

Result/Points 10

Last Updated: 4/20,2018 8B:245:17 AM

FORMULA
Field Value
{
Long Term Labiiit es 48,888,014
Total Assets 93,105,367
<= 1
)
Cr
(
(
2017 Total Studerts 4,083
- 2013 Total Suderts 3,821
)
/2013 Total Students 3,921
>= Threshold for Five-Yaar Percent Change in Students 0.07
)
Mathematical Breakdows: 0.5251 <= 1 Or 0.0413 >= 0.07
RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS .
0 | 8 5 a 2 )
<=0.60 >L60 <=0.70 >0.70 <=0.80 ‘ »0.80 <=0.20 >0.90 <=1.00 >1.00

Home Sage: Ansmeial Accountability | Send commeants or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY
7601 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - {512) 463-8734

FIRST 5.4.1.0

https:/ftealprod.tea.state.tx. us/FirsHformrs/Tests.aspx?year=201 6&district=0920028test=Long%20Term%20Solvency



11/19/2018 indicator Test

DISTRICT NUMBER | district# || Select An Oplion oHelp | %émfjﬁj

S )
Financial Integrity Ratinrg System of Texas

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 9

Name: KILEORE ISD (092902)

Did the school district’s general fund revenues equal or exceed expenditures (excluding facilities

Indicator: acquisition and construction)? If not, was the school district’s number of days of cash on hand greater
than o~ enjual to 60 days?

Result/Poings 10

Last Updated: 4/20,2018 8:45:18 AM

FORMULA
Field Value
{
Total Reverne 31,235,552 %
/
(
Total Expenditures 29,328,451
- Facliities Acquisition and Construction 0
)
-1
)
=
Or
(
(
Cash and Eguivaterts 2,088,178
4+  Current Irvestments 11,606,233
)
/
{
Total Expenditures 29,328,451
- Facilities Azguisition anc Construction 0
)
}
* 365
>= Acceptable Days Cash o1 Hand 60
Mathematicz Brealeiowr: 0.065 »>= 0 Or 170.4304 >= 64
RESULT DETERMINATION REFERENCE
NATION OF POINTS !
10 0

hitps:/tealprod.tea state. x.us/Firs-forms/Tests. aspx ?year=2016&district=092902&test=General%20Fund%20Revenuas 12



11/19/2018 Indicator Test

DISTRICT NUMBER | clistrict & || Selest An Option | Help Emﬁ'%m&m E

ey i S
cial Integrity Ratieg System of Texas

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 10

Mame: KILGORE ISD (092902)

Indicator: Was the debt service coverage ratio sufficient to meet the required debt service? (See ranges below.)

Result/Points 10

Last Updated: 4/20,/2018 8:45.:18 AM

FORMULA
Field Value
(
Total Revenues {In the Gznera Fund and Debt Service Fund) 35,666,954
- Total Expenditures (i1 the General Fund and Debt Service Fund) 33,042,353

+Debt Service function codas 72, 72, and 73 {in the Generat Fund and Debt Service Fund) 3,713,802
+Fund Code 595 [Ending Dabt Service fund halance) 2,254,773

+Function Code 81

)
/ Debt Service fanction cocas 71, 72, and 73 (in the General Fund and Debt Service Fund) 3,713,902

0

Mathematical Breakdewn: 2.3138

RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS
T 8 6

>21,20 | <128>=145 | <1.15>=1.10

4 2

0

<110 >=1.05 | <1,05>=1.00 | <1.00

Home Page: Financial Acecountability | Send ceraments or suggestions to FinancialAccountability@tea.texag. goyv

THE TEXAS EDUCATION AGENCY
701 NMORTH CONGRESS AVENUE « AUSTIN, TEXAS, 78701 - (512) 463-9734

FIRST 5.4.1.0

htips:/ftealprod.tea.state. = us/Firs-forms/Tests.aspx?year=201 G&district=0929028test=Debt%20Service%20Coverage



11/19/2018

Indicator Test

¢ 1 Select An Option

oHete | Home |

2017-2018
TEST 11

s R
arity Ratigg Sysbtem of Texas

TINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR

Names

KILGORE ISD (092902)

Indicator:

Was the school district’s administrative cost ratio equal to or jess than the threshold ratio? {See
ranges balow.)

Result/Points

10

Last Updated:

4/20,/2018 8:45:18 AM

FORMULA -
Fisld Yalue ’
District Aaministrative Cest Ratio {0_032 §
Ang
ADA 13,807.64 |
or
Sparse IFALSE %
RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS
ADA
) i0 8 & 4 2 9]
Size
10,000 znd = >0.0855 <= | >0.1105<= | >0.1355 <= | > 0.1605 <= >
Above 0.0855 0.1105 0.1355 0.1605 0.1855 0.1855
5,000 ta <= >0.1000 <= | >0.1250<= ; > 0.i500 <= | > 0.1750 <= >
9,999 €.1000 0.1250 0.1500 0.1750 0.2000 0.2000
1,000 to <= >0.1151 <= | >0.1401 <= | >0.1651 <= : > 0.1901 <= >
4,999 0.115% 0.1401 0.1651 0.1901 0.215% 0.2151
<= >01311<= | >0.4561 <= | >0.i8i1i <= | > 0.2061 <= >
500%05989 © 41311 0.1561 0.1811 0.2061 0.2311 0.2311
Less than <= >0.2404 <= | >0.2654<= | >0.2904 <= | > 0.3154 <= >
500 0.2404 0.2654 0.2904 0.3154 0.3404 0.3404
Spars <= >0.3364 <= | >0361l4<= | >0.3864<= | »>0.4114 <= -
parse 0.3364 0.3614 0.3864 0.4114 0.4364 0.4364

Home Page: Fnancial Accountability | Send comments or suggestions 1o FinancialAccountability@tea.texas.gov

hitps:/ftealprod.tea.state.tx. us/FirsZforms/Tests.aspx?year=20164district=092002&test=Administrative % 20Cost% 20Ratio

1/2



11/19/2018 Indicator Test

Home |

DISTRICT NUMBER | district## || Select An Oplion | Heip

i s

k e i i :
Financial Integrity Rating System of Texas

2017-2018
TEST 12

TINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR

Name: KILGORE ISD (092902}

Did the sthool district not have a 15 percent decline in the students to staff ratio over 3 years {total

Indicator: enrallment to total staff)? (if the student enrollment did not decrease, the schoal district will
autematically pass this indicator.)

Result/Points 16

Last Updated: 6/15/2018 11:11:53 AM

FORMULA
Field Value
(
2016-2017 Total Enrcliment 4 090
/  2016-2017 hoimber of FTE Szaff 544.9585
)
/
{
2014-2015 Tozal Enrcliment 4 054
[/ 2014-2015 danber cf FTE S=aff 539.8052
)
-1
> Threshold fo- Three-Year Parcent Change in Ratio 1-0,1 5 g
Or
2016-2017 Tozal Enrailment 4,090
- 2014-2015 Towal Enrallment 4,054
> 0
Mathematical Brealdewn: -0,.00087 > -0.150r 36 > 0

RESULT DETERMINATION REFERENCE

DETERMIMATION OF POINTS
10 0

Yes No

Home Pager Financial Accountability | Send commants or suggestions to FinancialAccountability@tea texas.gov

THE TEXAS EDUCATION AGENCY
~701 NCRTH CONGRESS AVENYE - AUSTIN, TEXAS, 7B701 - (512) 462-92734

hiips:/ftealprod tea state tx.us/Firstforrs/Mests. aspx ?year=2016&district=092902&test=Student, 20S1aff% 20Ratio

FIRST 5.4.1.0

M



11/19/2018 Indicator Test

DISTRICT NUMBER  districtd || Selest An Option L Heln | Home

S

Financial Integrivy Ratieg System of Texas

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 13
Name: KILGORE ISD (092902)
Did the comparison of Public Education Information Management System (PEIMS) data to like
Indicator:

information in the school district’s AFR result in a total variance of less than 3 percent of all
expenditures by function?

Resuit/Points 10

Last Updated: A/20,/2018 8:45:19 AM

FORMULA
Field Value
Sum of Differ=nces 2,072
/ Denominater 29,328,503
< Acceptable Level of Varance 03
Mathematica Breakrdown: 0.0001 < 0.03

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS '
10 0
< 3% >= 3%

Home Page: Finzncia_Accountability | Send commeants or suggestions te FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY
“701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 7B701 . {5L2) 463-9734

FIRST 5.4.1.0

hitps:/ftealprod.tea.state.tx us/Firs?formsiTe ests aspx7year=2016&district=092902&test=Maiching%20Data 1M



11/19/2018

DISTRICT NUMBER |disirict# || Select An Oplion | _Help | Home |

FlﬁnCIaI Integrity Ratirg System of Texas

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR

TEST 14
Mame! KILGORE ISD (092902)
Did the external independent auditor indicate the AFR was free of any instanca(s) of material
Indicator:

noncompliance for grants, contracts, and laws related to local, state, or federal funds? {The AICPA

defires material noncompliance.)

Result/Points

10

Last Updated:

4/20;201E 8 45:19 AM

FORMULA
Field Value
Not  Material sian-Corrpl ance }false E

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

ig

Yes

No

LF0L WORTH COMGRESS AVENUE -

THE TEXAS EDUCATION AGENCY
AUSTIN, TEXAS, 78701 .« {512) 463-9734

https:/ftealprod.tea state tx.us/Firstiforms/ ests.aspx?year=2016&district=092802&test=Compllance

FIRSY 5.4.1.0

1N



11/19/2018 Indicator Test

PISTRICT NUMBER | district# || Selzct An Option i Heip | Home |

i

Fimancial Integrity Rating System of Texas

2017-2018 RATINGS BASED ON 2016-2017 SCHOOL YEAR DATA INDICATOR
TEST 15

Name: KILGORE ISD (092902)

Did the school district not receive an adjusted repayment schedule for more than one fiscal vear for an

oi : - - i H
Indicator over alocation of Foundation School Program (FSP) funds as 2 result of a financial hardship?

Result/Points i0

Last Updated: 4720/ 2018 8 45:19 AM

FORMULA
Fleld Value
No Adjusted Regayment Schedule Itrue

RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS
10 0

Yes No

Home Page: Fnancial Accountability | Send comments or suggestions o Financialfccountability@tea texas.gov

THE TEXAS EDUCATION AGENCY
701 WNCRTH CONGRESS AVENUWE - AUSTIN, TEXAS, 78701 - (542) 463-90734

FIRST 5.4.1.0

hitps:/ftealprod.tea.state.tx. us/Firsforrs/Tests.aspx 7year=2016&district=092902&test=Repayment%20Schedule
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Exhibit B

First Rating Supplement Information

Superintendent and Board of Trustees



School FIRST Annua: Financial Management Report

Kilgore Independent Schoo! District

Title 19 Texas Adminkstrative Code Charter 109, Budgeting, Accounting, and Auditing Subchapter AA,

Commissioner's Rules Concerning Firancial Accountability Rating System, Section 108.1005. Amended o be effective 2/3/11.

Superintendent’s Curraint Employment Contract

Attached

Reimbursemsuts Received by the Superintendent and Board Members for the Fiscal Year 2017

For the Twelve-Mon® Pericd
Ended August 31, 20+~

Dereck Trey Reggie Joe Scoit Cindy John
Suzerntendent

Descripfion, of Reimbrsements Cara Cooke Borders Hattaway Henson Parker  Montgomery Edmonds Slagle
Meals 20.00 23.78
Lodging 3,373,78 741.66 777.48 737.33 777.48 777.48 741.69 816.13
Transportation 185.33 165.33 165.33 165,33
Moter Fue!
Other 905.00 385.00 385.00 385.00 385.00 385 385 400.00
Total 4,278.78 1,311.99 1,162.48 1,307.68 1,327.81 1,351,569 1,126.69 1,216.13

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other

Personal Services
For the Twelve-Month Period
Ended August 31, 21~
Name(s) of Entity(ies, Amount Received

$

None Reported
Total 50,00
Compensation does ~ot include ousiness revenues generated from a family business {farming, ranching, etc,) that has no
relation to school dis1st business,

Gifts Received by Execat:ve Officers and Board Members (and First Degree Relatives, if any)
For the Twelve-Mont~ Period
Ended August 31, 20-7

Superintendent Dereck Trey Reggie Joe Scott Cindy John
Cara Cooke Borders Hattaway Henson Parker  Montgomery Edmonds Slagle

Total Q.00 Q.00 0.00 0.00 0.00 0,00 .00 0.00

Business Tracsactions Between School District and Board Members

For the Twelve-Montr Period

Ended August 31, 20-7
Dezeck Trey Reggie Jog Scoit Cindy
Borders Hatlaway Henson Parker  Montgomery Edmonds

John
Slagle

Amounts 0.00 0.00 0.00 0.00 0,00 0.00

0.00




Exhibit C

Superintendent Contract



INTERIM SUPERINTENDENT CONTRACT

This Contract is entered into between the Board of Trustees (the “Board”) of KILGORE

INDEFENDENT SCHOOLDISTRICT (the “District™) and MIKE MORRISON (the “Interim Superintendent™)
who, in consideration for the terms stated herein, agree as follows:

1.

Term. The Board agrees to employ the Interim Superintendent, beginning on July 30, 2018,
ior an indefinite period until the District enters into a Contract with a superintendent,

Representations, Certification and Credentials. The Interim Superintendent represents
that an recoxds or information provided in connection with his employment application are
true and correct. The Interim Superintendent shall provide the Board, throughout the life of
this Concract, with a valid and appropriate certificate to act as superintendent in the State of
Texas. Ifthe Interim Superintendent’s certification expires, is canceled, or is revoked, this
Contract is void. The Interim Superintendent also agrees to notify the Board, in writing, of
any arres: or of any indictment, conviction, no Contract or guilty plea, or other adjudication
of the Inzerim Superintendent, before or during the term of this Contract.

Duties. The Interim Superintendent agrees to perform the duties of superintendent for the
auraticn of this agreement, acting in an interim status. The Interim Superintendent agrees
o devote 100 percent of his time, skill, labor, and attention to his duties as interim
superintendent during the term of this Contract.

Outside Employment. The Interim Superintendent may, with advance approval of the
Soard, undertake consulting work, speaking engagements, writing, lecturing, or other outside
professicazl duties and obligations.

Compensation. The Board agrees to pay the Interim Superintendent a salary at the dailyrate
of $532.46, paid in the regular course of the District’s payroll and in accordance with the
actual peried of time the Interim Superintendent provides services under this Contract.

Benefits. The Board shall provide benefits to the Interim Superintendent as provided by
smate law and Board policies. The Board reserves the right to amend its policies at any time
during the erm of this Contract to reduce or increase these benefits, at the Board’s sole
discretion. Tae Interim Superintendent shall be entitled to the same holidays as other full
ume administrators,

Termination or Suspension. The Board may suspend the Interim Superintendent’s
cmployment, with or without pay, at the Board’s discretion. The Board may terminate this
Contract Zor good cause as determined by the Board. The Parties agree that “good cause” for
tzrminaticn of this Contractincludes the District’s entering into an employment contract with
a superinterdent. The Parties further agree that the Interim Superintendent is being retained
cna temporary or substitute basis and that the Interim Superintendent’s relationship with the

Interim Swpesiniendens Convact - Page I of 3



3oard ard tke District is not governed by Texas Education Code chapter 21. In the event a
“ermination or suspension without pay, the Interim Superintendent will be provided with an
apperturity for hearing that comports with due process requirements.

8. General Frovisions.

3.1

¥ 4
jo»]

8.3

(4]
e

&5

Amendment. This Contract may not be amended except by written agreement of the
Board and the Interim Superintendent (“Parties”).

Severability. If any provision in this Contract is, for any reason, held to be invalid,
illegal or unenforceable, such invalidity, illegality, or unenforceability shall not affect
any other provision of the Contract. This Contract shall be construed as if such
imval:d, illegal, or unenforceable provision had never been a part of the Contract,

Entire Agreement. All existing agreements and contracts, both oral and written,
tetween the Parties regarding the employment of the Interim Superintendent are
superseded by this Contract. This Contract, and any addenda, constitutes the entire
agrzement between the Parties.

Applicable Law and Venue. Texas law shall govern construction of this Contract.
TaeParties agree that venue for any litigation relating to the Interim Superintendent’s
employment with the District, including this Contract, shall be the county in which
the District’s administration building is located (Smith County). If litigation is
brought in federal court, the Parties agree that venue shall be the federal district and
division in which the District’s administration building is located.

Paragraph Headings. The headings used at the beginning of each numbered
paragraph in this Contract are not intended to have any legal effect; the headings do
not limit or expand the meaning of the paragraphs that follow them.

9. Notices.

G
o

To the Interim Superintendent. The Interim Superintendent agrees to keep a
current address on file with the District’s office and the Board President. The Interim
Superintendent agrees that the Board may meet any legal obligation it has to give
Sup=rintendent written notice regarding this Contract or the Interinm Superintendent’s
emaployment by hand-delivering the notice to the Interim Superintendent or by
sending the notice by certified mail, regular mail, and/or express delivery service to
the Interim Superintendent’s address of record,

To the Board. The Board agrees that the Interim Superintendent may meet any legal
obligation he has to give the Board written notice regarding this Contract or the
Interim Superintendent’s employment by providing one copy of the notice to the
Presidznt of the Board and one copy to the Vice President of the Board. The Interim

Interim Supevmtenden Contract - Page I of 3



Superintendent may provide such notices by hand-delivery, or by certified mail,
regular mail, andfor express delivery service, to the Board President and Vice
President’s addresses of record, as provided to the District.

- have read tais Contract and agree to abide by its terms and conditions:

INTERIM SUPERINTENDENT

Mike Morrison

Date Signed:

KILGORE INDEPENDENT SCHOOL DISTRICT

By

Reggie Henderson, President
Kilgore ISD Board of Trustees

Date Signed:

Interim Supevintendem Coniract - Page ! of 3



RETIRE/REHIRE ADDENDUM

If the Irzerira Super:ntendent is receiving or has received retirement benefits through the Teacher
Retirement Systera of Texas (“TRS”) or any other retirement program (the “Retirement Benefits™),
the Interim Superintendent acknowledges the following:

1.

Jistrict cannot and does not make any guarantees regarding the Interim Superintendent’s
continaed right to receive the Retirement Benefits.

“he Interir Superintendent is relying on his own investigation and understanding of the law
end vpon the guidelines, rules, and regulations regarding employment after retirement of the
programys) under which the Superintendent has retired. The Interim Superintendent is not
relying on any statements made by the District regarding the effect of District employment
en the Interim Superintendent’s Retirement Benefits.

The Interim Superintendent agrees not to sue or otherwise bring any claim against the
District, its Board of Trustees, or any other employee or agent of the District for any loss or
reduction in the value of the Interim Superintendent’s Retirement Benefits.

The D:strict must report the Interim Superintendent’s employment to TRS. The Interim

Superintzndent agrees not to sue or otherwise bring any claim against the District, its Board
of Trastees, or any other employee or agent of the District based on such reports.

INTERIM SUPERINTENDENT

Mike Motrison

Date Signed:

KILGORE INDEPENDENT SCHOOL DISTRICT

By

Reggie Henderson, President
Kilgore ISD Board of Trustees

Interim Swpermtendznt Conwact - Addendum



