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2024-25 Year End Unaudited Actuals Financial Report Summary



● NUSD had an Unrestricted deficit of $759K
● Total Restricted Program Ending Balance: $9.8M 
● One time Restricted Funds have been optimized
● Strategic planning still needed to address deficient
● Contribution from unrestricted to restricted programs 

has decreased 
● Enrollment decline will impact the budget more in the 

next few years as a result of the 3 year average formula 
used to calculate the funded ADA

Key Findings



2024-25 Unaudited Actuals Revenue

Total Revenues:

$79,858,656

● 76%  from LCFF 

● 1.07% COLA for 2024/25

● LCFF revenue based on 3 year 

average ADA 

● Enrollment has decreased by 

1,347 students since 2015/16, a 

decline of 22.4%

● $402,584 in one-time COVID 

funding has been spent



2024-25 Unaudited Actuals Expenditures

Total Expenditures:

$82,130,014 

● 4.55% less than 

Estimated Actuals)

● Salaries and Benefits 

represent 71.1% of 

total expenditures

● 24% for Services & 

Operating Exp

● Decreased 

contribution towards 

special education and 

routine maintenance



Enrollment & ADA (Average Daily Attendance)

● The 2024-25 

enrollment was 4666: 

162 less than last 

year

● The ADA to 

enrollment ration was 

93.8%, significantly 

lower than the 

historical ratio of 96-

97%

● Decrease in 

enrollment over 10 

years: 1347

● 25-26 Enrollment 

Projections 4513



NUSD Variance Report 2024-25

Unrestricted & Restricted General Fund Chart



NUSD Variance Report 2024-25

Unrestricted General Fund Chart
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NUSD Variance Report 2024-25

Restricted General Fund Chart
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Components of the Ending Fund Balance



Components of the Ending Fund Balance



Contributions to Restricted Programs from General Fund



Comparison Between 23/24 and 24/25



All Funds Ending Balance



Multi-Year Projection



● Independent financial audit of 2024-25 Unaudited Actuals
● Update 2025-26 Budget based on the Unaudited Actual
● First Interim Report - December 2025 Board Meeting
● Monitor enrollment and ADA for 2025-26 and beyond
● Continue work on planning and budgeting to ensure 

educational needs are met with fiscal stability
● Continue implementing budget savings plan

Next Steps



● September 2025 Unaudited Actuals FY24/25
● December 2025 First Interim Report as of 10/31/25
● January 2026 Audited Financial Statement for FY 24/25
● January 2026 Governor's Budget Proposal for FY 25/26
● March 2026 Second Interim Report as of 1/31/25
● March-April 2026 Staff Review and prepare for Budget 

Development
● May 2026 Governor's May Revise Budget Proposal
● June 2026 Est. Actuals for FY 25/26 & Budget Adoption for 

FY 26/27

Budget Calendar



Thank You


