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Inquiry Area 1

Student Success

SMART Goal 1

By the conclusion of the 2025-2026 school year, Hunsberger Elementary will increase the percentage of

students scoring Level 1 or 2 on the 2024-2025 SBA who meet their Adequate Growth Percentile (AGP)

targets in ELA and Math by at least 15%, through targeted, skill-based intervention and improved

instructional alignment.

Formative Measures: Track SBA level 1 and 2 students, iReady, formative and summative assessments

Improvement Strategy 1

PLC

Position Responsible: All K-5 certified staff

Evidence Level

Level 2: Moderate:

PLC's

Problem Statements:  Student Success 1

Status Checks

In progress

November

In progress

February May
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SMART Goal 1 Problem Statements Identifying Student Success

Problem Statement Root Cause

1

Despite strong overall proficiency rates in

ELA (83%) and Math (79%) on the

2024-2025 SBA, AGP data indicates that

more than 40% of students scoring at

Level 1 or 2 are not making the growth

necessary to "Catch Up" within three

years. This gap is particularly pronounced

in Math. Without targeted intervention,

these students are at risk of remaining

below grade level, limiting long-term

academic success and readiness.

Predominant use of whole-group,

teacher-centered instruction limits

opportunities for differentiated, skill-

specific support for students performing

below standard.

Limited implementation of individualized,

data-informed instructional planning to

address the specific needs of students

scoring at Level 1 or 2.

Inconsistent vertical alignment and

collaborative planning across grade

levels, leading to gaps in skill progression

and instructional coherence.

Chronic absenteeism (6%) reduces

access to consistent instruction and

intervention, disproportionately affecting

students already below proficiency
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Inquiry Area

2

Adult Learning Culture

SMART Goal 1

By the end of the 2025-2026 school year, all Hunsberger teaching teams will use weekly PLCs to monitor

student growth in grades K-5 and adjust instruction and intervention in real time using i-Ready progress

monitoring, formal and informal summative assessments, and standards-based exit tickets, ensuring every

student receives targeted support aligned to their learning needs.

Formative Measures: iReady growth data

Standards based assessment results

Intervention assessment results

PLC team notes and documentation

Improvement Strategy 1

PLC

Position Responsible: All certified staff

Evidence Level

Level 2: Moderate:

PLC's

Problem Statements:  Adult Learning Culture 1

Status Checks

In progress

November

In progress

February May
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SMART Goal 1 Problem Statements Identifying Adult Learning Culture

Problem Statement Root Cause

1

The current PLC system lacks strategic,

standards-based discussions focused on

learning intentions, success criteria, and

outcomes. Incorporating common

assessment analysis alongside

standards-based discussions will lead to

improved Tier 1 instruction. Additionally,

iReady data will help identify skill deficits,

allowing for more targeted Tier 2 and Tier

3 interventions.

PLC's in need of strategic common

understanding, vision and outcomes. 

Common formal and informal

assessments within grade levels are

inconsistent.

PLCs historically are more business

oriented and do not dive into standards

based and planning discussions.
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Inquiry Area

3

Connectedness

SMART Goal 1

Based on our 2024-2025 student climate survey data, our goal for the 2025-2026 school year is to

increase students' self-management of emotions by 5% and reduce the total number of major discipline

events in Infinite Campus by 5%.

Formative Measures: Yearly climate survey for students, staff, parents 

Adapt k-4 version of student climate survey to be more responsive and not have results be anonymous. This will

allow staff to help students in need faster.

Improvement Strategy 1

PBIS/SEL

Position Responsible: All staff

Evidence Level

Level 1: Strong:

SEL

Level 2: Moderate:

PBIS

Problem Statements:  Connectedness 1

Status Checks

In progress

November

In progress

February May
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SMART Goal 1 Problem Statements Identifying Connectedness

Problem Statement Root Cause

1

Data from the student and staff climate

surveys reveal a need to establish a more

structured and consistent SEL system.

The results show a downward trend in

four of the five competencies. This is a

issue that must be addressed to ensure

our students develop the essential SEL

competencies needed for their success.

There is a need for a schoolwide SEL

vision and a better understanding of SEL

competencies. 

Additionally, clear guidance is needed

across grade levels and vertically to

define who is teaching what, when, and

how. 

Staff members feel they lack a voice and

choice in schoolwide decisions.
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