
Town of Scarborough 

Parks and Conservation Land Board 

Meeting Agenda 

Tuesday, March 10th, 2026 – 12:00 to 1:30 PM 

The Public Safety Building or Zoom  

https://scarboroughmaine.zoom.us/j/87218185135 

 

NOTE CHANGE OF LOCATION AT THE PUBLIC SAFETY BUILDING 
 

1. Call to order 

2. Attendance 

3. Acceptance of January minutes 

4. Welcome Betts Armstrong and Susan Williams 

5. Public comment 

6. Thanks 

7. Talk of the Town 

a. LD1829 Response and impact on PCLB 

i. Accelerated purchases? 

b. Use of PCLB funds for active recreation places: ball fields, playgrounds, … 

i. Discussion with Community Services Committee chair 

c. Sustainable Scarborough Advisory Group 

8. Approval of AEP 2.0 elements 

a. Transmittal letter, Application, Instructions 

9. Review of Land Acquisition Assessment Form (LAAF 2.0) 

10. Original AEP – Required Action? 

11. Public comment 

12. Agenda items for next meeting 

13. Adjourn  

2026 Meetings – Town Hall  

Thursday May 14 

Thursday July 16 

Thursday September 10 

Thursday November 12 

 

https://scarboroughmaine.zoom.us/j/87218185135


 

 

Town of Scarborough 
Parks and Conservation Land Bond 

Minutes 
DRAFT 

 
Meeting of Thursday, January 8th, 2026- 10:00 to 11:30 AM 

 
Location: Public Safety Building 

 
 

1. Call to Order 10:04AM 
2. Attendance 

✓ Stephen Zamierowski 
✓ Anton Bodor 
✓ Suzann Foley-Ferguson 
✓ Jessica Sargent 
✓ Richard Murphy 
✓ Noah Perlut 
✓ Maggie Vishneau 
✓ Richard Harvey 
✓ Nicole Hall 
✓ Karin Shupe 

3. Public Comments- none 
4. Elections 

a. Chair- Stephen Zamierowski nominated by Jessica, 2nd by Noah, unanimous 
b. Vice Chair- Anton Bodor nominated by Rick, 2nd by Jessica, unanimous 
c. Recorder- Maggie Vishneau nominated by Jessica, 2nd by Anton, unanimous 

5. Updating the Application Process 
a. Application form, discussion, Stephen Zamierowski to draft and circulate a 

version. Comment from Scott Kunkler regarding language requesting 
appraisal, possible implications of treasury regulations referenced.  

b. Acquisition evaluation process documents (for PCLB members), discussion 
6. Adjourn 11:29 AM Motion by Rick 2nd by Jessica, unanimous 

 
2026 Meetings 
Wednesday, March 10th  12:00 (new time and date). 
Thursday, May 14th 
Thursday, July 16th 
Thursday, September 10th 
Thursday, November 12th 
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April X, 2026 
 
 
To the Town Council, Town Manager and staff of the Town of Scarborough, 
 
Shortly after its establishment in 2001, the Parks and Conservation Land Board (PCLB) 
developed an Acquisition Evaluation Process (AEP) as its guide in assessing land purchases and 
conservation easements, and thus, performing its duty to make such recommendations to the 
Town Council.  Version 1 of the AEP has served it well for a dozen Land Bond transactions. 
 
With over 20 years of experience, the development and acceptance of the 2025 Open Space Plan 
(OSP25) and the approval of the $6 million conservation land bond in November of 2024, the 
PCLB has updated three key AEP elements and added a digital application.  The updated 
elements are: 
 

• The Land Acquisition Application 

• The Application and Process Instructions 

• The Land Acquisition Assessment Form (LAAF) 
 

The LAAF has been transformed into a digital application (App) by Viewshed, our OSP25 
consultants. This App integrates OSP25 GIS data with our evaluation criteria, making the initial 
scoring of a proposed parcel more accurate and less time-consuming for town staff.   
 
All expected updates to the LAAF are reflected in the Application.  Therefore, we will provide 
Viewshed with final LAAF edits after we receive Town Council feedback and approval.  A test 
version of the LAAF output report is included in this packet.    
 
The other notable update to our process is the insertion of an attestation of the parcel appraisal. 
You are now being asked to review and approve these updated components of the Scarborough 
PCLB Acquisition Evaluation Process. 
 
 
Sincerely,  
 
 
Stephen “Zam” Zamierowski, Chair 
Parks and Conservation Land Board 
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Proposed Land Assessment Form 
Creation Time: January 20, 2026 2:44 PM 
Property / Project Name: 91 Mussey Road (Nonesuch River Preserve) 
Project Type: Test 
Total Score: 588.61 

*  denotes data that is pulled live into the application. Where a year is listed, that is the last time the data was 
checked for updates. 

Clean Water       
ID Field Name Scoring Description Score / Value Assigned Data Source(s) 

CW1 

Parcel includes 
significant aquifer or 
aquifer recharge area 

50 points assigned if 
data overlaps with site 

50 

Aquifer Recharge 
Areas (Scarborough 
Open Space Plan, 
2025) 

CW2 

Parcel provides a 
buffer of natural 
vegetation from the 
edge of rivers, 
streams, salt and 
freshwater marsh, 
beaches & bay. 

Based on the area of 
each buffer width that 
overlaps with the site: 
75 ft buffer = 0.5 
points per acre 
250 ft buffer =  0.75 
points per acre 
500 ft buffer = 1 points 
per acre 

41.2 
National Hydography 
Dataset (2025), 
National Wetland 
Inventory (2025) 

CW3 

Parcel includes 
erodible bluff or 
steep slopes over 20% 
grade 

50 points assigned if 
data overlaps with site 

0 

Unstable Bluff Data 
(Maine Geological 
Survey, 2025), Steep 
Slopes Over 20% 
(Open Space Plan, 
2025) 

CW4 
Parcel includes highly 
erodible soils 

20 points assigned if 
data overlaps with site 

0 

Erodible Soils (Soil 
Survey Geographic 
Database, NRCS, 
2025) 

         

 Additional CW Considerations (Notes)  User Input 

 Additional CW Points Awarded 0 User Input 
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CW Clean Water Total   91.2   

   
 

 

Environmental Hazards   
 

  
ID Field Name Scoring Description Score / Value Assigned Data Source(s) 

EH1 

Parcel includes land 
within or adjacent to 
the 10.9 ft migration 
plain 

1/2 point per acre that 
overlaps with site, 
maximum 40 points 

12.19 

Sea Level Rise 
Scenarios (Maine 
Geological Survey, 
2025) 

EH2 

Part or all of parcel 
is in the 100 year 
floodplain 

1/2 point per acre that 
overlaps with site, 
maximum 20 points 

10.22 FEMA Flood Maps 
(Flood Zones, 2025) 

EH3 

Parcel is included in, 
or adjacent to, a 
Resource Protection 
Zone 

20 points assigned if 
data overlaps with or is 
adjacent to site 

20 Resource Protection 
Overlay (Town of 
Scarborough, 2025) 

EH4 

Parcel is included in 
or adjacent to 
Shoreland Zone 

20 points assigned if 
data overlaps with or is 
adjacent to site 

20 
Shoreland Zone 
Overlay (Town of 
Scarborough, 2025) 

EH5 
Size of parcel in 
acres 

< 20 acres = 20 pts 
21-50 acres = 30 pts 
51-100 acres = 40 pts 
> 100 acres = 50 pts 

40 
Area of polygon 
drawn by user 

         

 Additional EH Considerations (Notes) 

Note: According to our 
data, the parcel is 

partially within the 10.9 
ft SLR scenario and the 
Shoreland Zone, which is 
why this EH score differs 
from the previous scoring.  

 Additional EH Points Awarded  
 

EH 
Environmental Hazards 
Total   102.41   

   
 

 

Habitat    
 

  
ID Field Name Scoring Description Score / Value Assigned Data Source(s) 
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H1 

Parcel includes 
potential habitat for 
significant species 

50 points assigned if 
data overlaps with site 

50 
Scarborough Habitat 
Data Layer (Open 
Space Plan, 2025)  

H2 
Parcel contains 
significant species 

20 points assigned if 
data overlaps with site 

20 

Endangered, 
Threatened,and 
Special Concern 
Habitat (MDIFW)* 

H3 
Parcel includes 
wetlands 

50 points assigned if 
data overlaps with site 50 National Wetland 

Inventory (2025) 
Parcel includes habitat feature or designation, including:   

H4.1 Wildlife Corridor 
10 points assigned if 
data overlaps with site 

10 

Wild Brook Trout 
Priority Conservation 
Habitat (MDIFW)*, 
Riparian Stream and 
River Buffers 
(Beginning with 
Habitat)*, Aquifer 
Recharge Areas 
(Scarborough Open Space 
Plan, 2025), National 
Wetlands Inventory 
(2025) 

H4.2 
Ecosystem of 
Significance 

10 points assigned if 
data overlaps with site 

0 

Ecosystems of 
Significance (Maine 
Natural Areas 
Program, 2025) 

H4.3 Deer Wintering Area 
10 points assigned if 
data overlaps with site 0 Deer Wintering Areas 

(MDIFW)* 

H4.4 
Significant Vernal 
Pools 

20 points assigned if 
data overlaps with site 0 Significant Vernal 

Pools (MDIFW)* 

H4.5 
Riparian/Road 
Connectors 

10 points assigned if 
data overlaps with site 

0 

Riparian/Road 
Habitat Connectors 
(Beginning with 
Habitat, 2025) 

H4.6 
Tidal or Inland Wading 
Bird Waterfowl Habitat 

10 points assigned if 
data overlaps with site 

0 

Tidal Wading Bird 
Waterfowl Habitat 
(MDIFW)*, Inland 
Wading Bird 
Waterfowl Habitat 
(MDIFW)* 

         

 Additional H Considerations (Notes)  
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Additional Points 
Awarded  

 
 

H Habitat Score Total   130   

   
 

 

Recreation & Connectivity   
 

  
ID Field Name Scoring Description Score / Value Assigned Data Source(s) 

RC1 
Creates a link between 
protected parcels 

50 points assigned if 
site abuts 2+ protected 
land parcels 

0 
Scarborough 
Protected Lands 
(Open Space Plan)* 

RC2 
Parcel creates a link 
between trails 

50 points assigned if 
site is within 100 
meters of an existing 
trail 

50 Scarborough Trails 
(Open Space Plan)* 

RC3 
Parcel abuts protected 
lands 

50 points assigned if 
site abuts at least one 
protected land parcel 

50 

Scarborough 
Protected Lands 
(Open Space Plan, 
2025) 

RC4 
Parcel is near 
protected lands 

25 points assigned if 
site is within 800 
meters of a protected 
land parcel 

25 Scarborough 
Protected Lands 
(Open Space Plan)* 

         
Public Access    

RC5.1 
Provides public access 
for passive recreation 

20 points assigned if 
user selects "yes."  User Input 

RC5.2 

Potential to Add or 
Expand Passive 
Recreation 
Opportunities 

20 points assigned if 
user selects "yes." 

Yes 

User Input 

RC5 
Passive Recreation 
Opportunities Total  20 

 

     

RC6.1 
Public Access to Ocean 
or Beaches 

20 points assigned if 
there will be public 
access and feature is 
adjacent to or within 
site. 

0 
National Hydrography 
Dataset (2025) 
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RC6.2 

Public Access to 
Saltwater Marsh or 
Tidal River 

20 points assigned if if 
there will be public 
access and feature is 
adjacent to or within 
site. 

0 
National Wetlands 
Inventory (2025), 
National Hydrography 
Dataset (2025) 

RC6.3 

Public Access to 
Upland River, Lake, 
Pond, Freshwater Marsh  

10 points assigned if if 
there will be public 
access and feature is 
adjacent to or within 
site. 

0 
National Wetlands 
Inventory (2025), 
National Hydrography 
Dataset (2025) 

RC6.4 
Public Access to 
Fields and Forest 

10 points assigned if 
the user selects “yes.” 

 
User Input 

RC6.5 
Public Access to 
Another Area 

10 points assigned if 
user selects "yes." 0 User Input 

RC6 
Public Access Total 
Score  

0 
 

         

RC7 
Passive Recreation 
Access/Distribution 

20 points assigned if 
there are no other 
passive recreation 
opportunities within 1/2 
mile 

0 

User Input 
         
Scenic Views Parcel offers scenic views of any of the following from a public roadway:  

RC8.1 
Marsh, Tidal River, 
Beaches, Bay  No User Input 

RC8.2 Field or Farmland  Yes User Input 
RC8.3 Forest Land  Yes User Input 
RC8.4 Rural Road Corridors  No User Input 

RC8.5 
Special or Unique 
Vistas  

No User Input 

RC8.6 
Historical Significance, Archeological Site, 
Cemetery No User Input 

RC8.7 Working Forest, Pasture, Farm Yes User Input 

 Scenic Views Notes  
Scenic view information taken 

from previous scorecard. User Input 

RC8 Scenic Views Total 

20 points assigned if 
there is a scenic view 
of any of the above. 

20 
User Input 
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 Additional RC Considerations (Notes) 

The trail score was 
automatically added because 
the Blue Trail is adjacent 

to the property. User Input 

 Additional RC Points Awarded  User Input 
RC Recreation and Connectivity Score Total 165   

   
 

 

Working Lands   
 

  
ID Field Name Scoring Description Score / Value Assigned Data Source(s) 

WL1 

Does this area contain 
crops, grazing land, 
or tree farming, and 
will it continue to be 
used for that? 

30 points assigned if 
user input is "yes." 

No 

User Input 
         

 Additional WL Considerations (Notes)  User Input 

 Additional WL Points Awarded  User Input 

WL 
Working Lands Score 
Total   0   

   
 

 

Other Considerations   
 

  
ID Field Name Scoring Description Score / Value Assigned Data Source(s) 

Funding Sources  
 

 

OC1 Leveraged Investment 

50 points assigned if 
the percent of Land Bond 
funding is 50% or less. 
20 points assigned if 
the percent of Land Bond 
funding is 51-75%.  

50 
(based on 47.7% Land Bond 

Funding) 

User Input 

OC1.1 Private Funding  
Scarborough Land Trust, 

Landowner Donation User Input 
OC1.2 State Funding  

 User Input 
OC1.3 Federal Funding  NAWCA User Input 
OC1.4 Other Funding  

 User Input 
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OC1.5 

Non-Town Funds 
Allocated for Parcel 
Maintenance and 
Improvement 

20 points assigned if 
there are non-Town funds 
allocated for 
maintenance/improvement 
of the site. 

0 

User Input 

OC2 

Is a portion of this 
parcel included in the 
2025 Open Space Plan 
High Value or Focus 
Areas? 

50 points assigned if 
data overlaps with site 

50 

High Value Focus 
Areas (Scarborough 
Open Space Plan, 
2025), Contiguous 
Focus Area 
(Scarborough Open 
Space Plan, 2025) 

         

 Additional OC Considerations (Notes)  User Input 

 Additional OC Points Awarded  User Input 
OC Other Considerations Total Score 100   

Total Score: 588.61 
 

Note: To view more detail or adjust scoring, please see the online Scarborough Land Aquisition Assessment Form. 
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Parks and Conservation Land Board 

Land Acquisition Application 
 
 
LAND ACQUISITION APPLICATION SUBMITTALS 
 

1. Complete the Land Acquisition Application in full. Please be sure to sign where necessary. 
 

2. Compile required items as outlined in checklist below. Details may be found in the Land 
Acquisition Application Instructions document. 
 

3. Submit the completed application and required materials to 
pclbapplications@scarboroughmaine.org. Questions about the process or the 
application may also be directed through this same email address. 
 

 
LAND ACQUISITION APPLICATION CHECKLIST 
The applicant must complete the following checklist and include it with the application to the Parks 
and Conservation Land Board.  Please check each required box and acknowledge the applicable 
item has been included with the application. See Instruction document for more details.   
 
 

REQUIREMENTS x 

Site Location Map  

Assessor’s Map (with abutting properties)  

Photo(s)  

Budget (please refer to Instructions for details)  

Valuation Attestation (please refer to Instructions for details)  

Acknowledge presentation requirement   

Provide THREE site visit date options (below)  
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Land Acquisition Application Form 
GENERAL INFORMATION 

 
Applicant Name: ___________________________________________    Date:___________________ 
 
Type of Applicant (please select one):  Non-Profit          Government           Corporation           Individual 

 

Contact Person: __________________________________________________________ 
  
Phone: __________________________   Email: ____________________________________ 

 
Mailing Address:  __________________________________________________________ 
          

__________________________________________________________ 
 
 
This transaction is a (please select one):  Sale        Donation           Bargain Sale 
 

Note: Bargain Sale includes a sale at a discounted price or a cash contribution back to the buyer. 
 

 
Type of transaction (please select one):  Land Ownership       Conservation Easement          Other         

 
If this is a Conservation Easement, is it an Agricultural Easement?  Yes  No 
 

 
Are there other committed sources of funds for this transaction besides the Applicant and 
Scarborough PCLB?   
 
Yes  No 

 
Property Name: _____________________________________________________________________  
   

Property Address:  __________________________________________________________ 
   Scarborough, ME 04074 

 
Landowner(s) – Please list full names of all owners (and lien holders, if any) 
  

_____________________________________________________________________________ 
  

_____________________________________________________________________________ 
 
 

LAND/PARCEL DESCRIPTION 
 

Deed Type: __________________________________       Book/Page: ________________________ 
 
Tax Map # _______________   Lot # ________________   Zoning District ______________________ 
 

     Total Acres: _____________________ Proposed purchase acres:  _________________    
  

 Proposed purchase easement: ______________ 
  

 Proposed donation: _______________________ 
  

    

   

  

  

  

 

If yes, please provide source(s) and amount(s): 
________________________________________________ 
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LAND/PARCEL DESCRIPTION (cont.) 
 
Are there buildings on the property? Yes    No 
 

 

If yes, are they a part of the proposed purchase? Yes    No 
 

Does the parcel contain any known hazardous waste? Yes    No 
   

If yes, describe _________________________________________________________________________ 

 
Is there an existing boundary survey?   Yes  No   

  
Is there a potential boundary dispute?  Yes No  

  

 If yes, describe________________________________________________________________________ 

 
Please provide three date and time blocks the week following the application submission date when the 
applicant is available to host a site visit. 
 
Date________________ between the hours of ________ AM or PM  and __________ AM or PM 
Date________________ between the hours of ________ AM or PM  and __________ AM or PM 
Date________________ between the hours of ________ AM or PM  and __________ AM or PM 

 
 
SITE DESCRIPTION 

 

1) Has any local, state, federal, or private organization or agency identified any portion of this parcel 
as potential habitat for any significant species?   
 

Yes   No      Unknown 
 

Species______________________________________________________________________ 
 

Organization/Agency____________________________________________________________ 
 

 
2) What significant species or evidence of significant species have been observed on the parcel? 
 

_____________________________________________________________________________ 
 

 Is there photographic evidence of these species being on this parcel?   Yes No 
If yes, please provide in photo attachment. 

 

 
3) Does this parcel abut any public or protected lands?   Yes No 
  

Describe: _____________________________________________________________________ 
 

_____________________________________________________________________________ 
 

 
4) Are there Public or protected lands nearby?   Yes No 
  

Describe: _____________________________________________________________________ 
 

_____________________________________________________________________________ 
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SITE DESCRIPTION (cont.) 
 
5) Does the parcel contain any of the following? (check all that apply)  

 

  Ocean or beaches 
   

Saltwater marsh or tidal river 
 

Upland river, stream, lake, pond, or fresh-water marsh 
 

Farmland 
 

Fields and Forest 
 

Vernal Pools 
 

Wetlands 
 

 
6) This parcel includes erodible bluffs or steep slopes of over 20%.     Yes         No            Unsure 
 

 
7) Will the parcel offer public access for recreation? Yes No 
  

 Will the parcel offer trails for public access? Yes No 
  

 Is there a plan to add new trails?   Yes  No 
 

 
8) Will the parcel provide public access for the following?   
 

(Check all that apply )  
 

 Pedestrian activities like walking, skiing, snowshoeing, picnicking, birding 
   

 Non-motorized biking  
  

 Electronic biking  
 

 Motorcycles, ATVs or snowmobiles 
 

Horseback riding 
 

 Hunting 
 

Fishing  
 

Educational programs 
 

 Scientific research 
 

 Other (please specify)__________________________________________________ 
 

 
9) Will the parcel provide views of any of the following from a public roadway?  

Check all that apply 
 

  Marsh, beaches, bay, river, pond, or other water  
 

  Field or farm 
 

  Forestland 
 

  Historical sites, cemetery, significant archeological or geographical site 
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SITE DESCRIPTION (cont.) 
 
10) Does this parcel include any agricultural uses? (check all that apply) 

 

Current     Future   
 

 
Describe: _____________________________________________________________________ 
 

_____________________________________________________________________________ 
 

 
PROJECT SUMMARY 
Please provide a brief summary of what makes this parcel suitable for public acquisition, including special 
features, proximity to existing public lands and the value to the people of Scarborough. (500 words max.) 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
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Land Acquisition Application Form 

VALUATION/ATTESTATION 
 

 

1. An appraisal is required, in most cases. Has an appraisal been done by a licensed 
appraiser on this parcel in conjunction with this transaction?  
  

Yes         No 
  

 
If yes, please complete A-C below and include a copy of the appraisal report.  
 
If no, describe why in D below.   
 
If an appraisal has been done, but the report cannot be made available, please complete A-C below 
and have appraiser complete the Appraiser Attestation (Exhibit A)   
 
If appraiser is unable to provide the Appraiser Attestation, complete A-C below and complete the 
Applicant Attestation (Exhibit B)  
 
 
 
A. Licensed appraiser’s name: ____________________________________________________ 
   

 
B. Appraiser’s license number        ____________________________________ 
 
 
C. Appraised value      $ ____________________________________ 
 
 
D:  Comments:       _____________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 

 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
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Land Acquisition Application Form 
APPRAISER ATTESTATION (Exhibit A) 

 
To be completed by licensed appraiser: 
 
 

 
I,  _____________________________________,  hereby certify that the appraisal I prepared  
             First Name, Last Name 

 
for the property located at _____________________________________________________,  
              Physical Location or Other Identifer 

 
dated ______________________________, yielded a value of _______________________. 
     Date of Appraisal               Appraised Value 

 
 
 
I further certify that the appraisal report conforms with and is subject to the requirements of the 
Uniform Standards of Professional Appraisal Practice (USPAP). 
 

 

 

______________________                                                      _______________________________ 

Date        Signature 
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Land Acquisition Application 
APPLICANT ATTESTATION (Exhibit B) 

 
To be completed by the Applicant: 
 
 

 
I,  _____________________________________, hereby certify that the appraisal 
             First Name, Last Name 

 
for the property located at _________________________________________________,  
               Physical Location or Other Identifier 

 
provided by a licensed appraiser on the appraisal report dated _________________________,  

      Date of Appraisal 
 
yielded a value of _______________________. 
          Appraised Value 

 
 

 

______________________                                                      _______________________________ 

Date        Signature 
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Parks and Conservation Land Board 

Application and Process Instructions 
 

 

Thank you for your interest in partnering with the Town of Scarborough on land conservation.  Usage 
of Parks and Conservation Land Bond funds requires the approval of Scarborough Town Council, 
which is preceded by an evaluation and recommendation to the Council by the Town’s Parks and 
Conservation Land Board (PCLB). 
 
The Scarborough conservation land purchase or conservation easement process begins, formally, 
when an applicant completes a Land Acquisition Application, requesting Land Bond Funds for all or 
part of their land conservation project. 
 
Potential applicants who wish to initiate a land conservation partnership and/or other interested 
parties who wish to explore a land conservation project can request an initial consultation with the 
Town Staff liaison to the PCLB.     
 
The Land Acquisition Application and instructions are available from the Town Staff liaison to the 
PCLB, the Town Clerk’s Office, and the Planning Department.   
 
The application and evaluation process are outlined below: 
 

1) Submission by Applicant, which includes: 
a. Land Acquisition Application 

 

b. Acquisition transaction costs and budget, including: 
i. Purchase price 
ii. Transaction fees such as appraisal and legal fees, and staff time 
iii. Other sources of funding 
iv. Stewardship cost estimate 

 

c. Valuation report or valuation attestation 
i. A copy of the appraisal is requested.  Please note, the appraisal becomes a 

public document when submitted.  Alternatively, submit the Appraiser 
Attestation on the application (Exhibit A).  If the applicant cannot obtain an 
attestation from their appraiser the applicant should submit the applicant 
attestation, also on the application (Exhibit B). 
 

d. Site location map and Assessor’s Map with abutting properties; maps may be 
obtained from the Assessor’s office. 
 

e. Up to 10 Photos: Aerial and/or Google Earth; natural features, observed animal, etc. 
 

2) PCLB performs phase I review and scoring, mostly GIS data input. 
  

3) Applicant hosts a site visit with PCLB members. 
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4) Applicant Presentation to PCLB at a regularly-scheduled PCLB meeting, content 

should include: 
 

a. Summary of written application 
 

b. History of the property 
 

c. How will Scarborough residents benefit from conserving this property 
 

d. Why now? Is timing critical? 
 

e. Q&A 
 

5) Phase II Evaluation, during presentation meeting  
 

a. PCLB members perform a quantitative and qualitative evaluation based on all 
available information’ 
 

b. PCLB members vote on recommending use of Land Bond funds to the Town Council 
 

6) First reading of PCLB’s recommendation to the Town Council at a regularly-
scheduled Council meeting 
 

a. Applicants are encouraged to attend 
 

7) Second reading of PCLB’s recommendation and Town Council vote at a regularly-
scheduled Council meeting 
 

a. Applicants are encouraged to attend 
 

8) Formal Notification of use of Scarborough Parks and Conservation Land Bond 
funds 

 
 
The time period from application to Town Council approval varies depending on many factors, such 
as the volume of active PCLB requests and overall schedule and responsibilities of the Town 
Council. Typically, the process takes three to four months. Please clearly state if there is a 
contractual deadline that may warrant an expedited process.   
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