San Joaquin
¥ County SELPA

COUNCIL OF DIRECTORS MEETING

January 21, 2026
Minutes

PRESENT: Marty Remmers, Samantha Sanchez (note taker), Jody Burriss, Travis Manley, Jason
Davis, Thomas Crocker, Bridget Deneau, Danyelle Gonzalez, Rowena Fairbanks, NelLaine
Kilgore

OTHERS PRESENT: Jane Chamberlain, Shannon Soriano, Staci Johnson, Janine Kaselin,
Zachary Franceschetti, Deanie Crutchfield-Coleman, Wendy Frink, Gary Phillips, Eric Peters,
Austin Nogueira, Susan Scott

ABSENT: Robert Bornmann, Jamie Hughes, Ann Siegel

1. CALL TO ORDER: Marty Remmers called the meeting to order at 10:04 a.m.
2. COMMENTS:
Public Comments:

There were no comments from the audience.

3. ITEMS SCHEDULED FOR INFORMATION:

3.1 San Joaquin County SELPA Update - Marty Remmers

Instructional Assistant (IA) Training:

Marty discussed having Instructional Assistant (IA) / Paraprofessional (para)
Training for the 2026-2027 school year. There is currently a pilot training series
being run through San Joaquin County Office of Education (SJCOE) Special
Education (SPED) programs. The focus of the pilot program would be new hires
and the proposed training would run at the beginning of each month. The training
would focus on the basics of the job such as behavior management, health needs,
and disability awareness.
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Marty asked if any of the districts would be interested and felt that it would
benefit their districts.

NelLaine mentioned that her district would be interested and would want to know
what the training would cover.

Jason Davis mentioned that Tracy Unified School District would be interested but
would prefer a local location between the County Office and Tracy.

Susan Scott asked what time and day would work best for districts.

Marty answered that they are just gathering interest first and then will decide on
the specifics based on district needs.

Danyelle Gonzalez shared that her district is interested.
Gary Philips said they would be interested in the training.

Travis Manley shared that Lammersville would be interested in the training
opportunities.

Marty also shared that there is a Paraeducator Institute Training taking place on
July 23, 2026 hosted at the Wentworth Education Center from 8:30 a.m. to 3:30
p.m.. Registration is $25 for early bird registration and $50 after May Ist. It is an
opportunity for SPED paras and IAs to learn more about their roles and how they
can uplift each other in San Joaquin County. Deanie Crutchfield-Coleman said
that she will add the flyer to the Directors drive.

Independent Educational Evaluation (IEE) Providers List:

Marty gave an update on the IEE list provided to the Council of Directors. He also
shared that the SELPA department checks the rates and contact information on the
IEE list twice a year in June and December. He mentioned that two new
providers, Discovery Education Specialists and Branching Brains Psychology
Services, have been added to the list for Districts to utilize.

Ripon Program Transfer:

Marty shared with the Council of Directors that the program transfer with Ripon
Unified did not pass at the Governing Council on January 12, 2026. He also
shared that he is looking to create a SELPA policy to add needed language and
guidance to process situations such as the Ripon program transfer.

Janine Kaselin asked if the policy can be made with different scenarios so that
districts can compare.

F3 Legal Notes:

Marty gave an overview of the Legal Update - F3 with the Council of Directors.
The document is from October 25, 2025 and it highlights recent Office of
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3.2

Administrative Hearing (OAH) decisions among various districts with their
outcomes.

Improving Academic Achievement Through Predictive Analytics iTAAP):

Marty let the Council of Directors know that some members of the Governance
Council were not made aware of iTAAP. The Governance Council would like for
the invitation to be sent out to all districts to get information on the platform from
Expatiate.

Upcoming Professional Developments (PDs):

Marty shared the following upcoming professional development opportunities:

e CEC - Building a Better Tomorrow Together: February 24th- 25th

e CIM Assist - Leverage Al to support your CIM plan: February 26th or
March 26th

e Developing Collaborative Relationships with Parents Throughout the Eval
Process: January 29th

o Understanding and Supporting Students with ADHD and Autism: March

13th

Enhancing DHH Services: March 18th

From Guesswork to Guidance: Strengthening FBA and BIP: April 14th

Legal Prop - Tips and Hot Topics for 2026: February 18th

Reframing Your Therapy for Social Pragmatic Success: April 17th

PK Inclusion Observation Opportunities

Marty discussed that all these PDs are virtual and cost friendly. All the flyers with
the PD details have been shared to the Council of Directors google drive.

Deanie mentioned that the PK Inclusion Observation Opportunities PD does not
have a flyer yet, but once it is available it will be shared to the google drive.
Deanie mentioned that she visited a state preschool, 12 general education classes,
and 8 special education classrooms in Lodi. Lodi is open to observations from
other districts if they are interested. Deanie shared that the students in those
classes needed less intensive programming when entering kindergarten, and some
students were even able to mainstream to general education classes.

Padlet Resource - Marty Remmers

Padlet Resources:

Staci Johnson discussed the padlet resources that the SELPA program specialists
have created and is encouraging districts to share with their teams. Staci also
mentioned that the padlets allow the SELPA program specialists to view who
visits the padlists for data analytics.

Danyelle thanked Staci for the information.
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3.3

Marty shared that these padlets are designed for districts to use as a resource to
build programs and services within .

Rowena Fairbanks asked if the padlets are located in the directors drive.

Staci answered that they are not currently, and will figure out a way to give them
all access.

Positive Environment Network of Trainers (PENT):

Susan discussed the following early education resources and shared them to the
directors drive:

e National Center for Pyramid Model Innovations: framework of evidence-
based practices for promoting young children’s healthy social and
emotional development.

e C(Center on the Social and Emotional Foundations for Early Learning
(CSEFEL): promoting the social emotional development and school
readiness of young children birth to age 5.

o Nebraska Early Childhood Collaborative: providing support, resources,
and training to strengthen early learning across Nebraska.

Resources from the Systems Improvement Leads (SIL) Conference:

Susan discussed the following resources from the conference that she found
helpful for districts to have access to:

e Ridiculous Excuses Not to be Exclusive
e Dissecting Your Data
e SIL Resources Website

The list of resources was shared to the directors drive.
Spectrum Non Public School Proposal - Marty Remmers

Marty shared that SELPA is working with Spectrum Non-Public School (NPS) to
build two classroom NPSs in Stockton. There is a price proposal shared with the
Council of Directors located in the directors drive. Marty also discussed some
challenges with the proposal with the Council of Directors. San Joaquin County
(SJC) SELPA is in collaboration with Lodi SELPA and both entities have a
proposed number of seats. He discussed that Stockton SELPA decided to pull out
from the proposal, which increased SJC seats by 4 seats. Lodi SELPA has 6
committed seats and 8 flex seats totaling 14 seats. SJC SELPA has 4 committed
seats and 6 flex seats totaling 10 seats.

Marty also discussed that one of the reasons Stockton SELPA pulled out from the
proposal was because they would be paying for seats even if they are not filled.
He also shared that Spectrum has refused students in the past so there is not a
guarantee a student will be accepted. He ended the proposal by going over the
transportation costs and additional terms.
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Marty asked for input from the Council of Directors to take back to Spectrum.

Travis stated that Lammersville would not be interested because of the distance
and having to pay for the seats but still having to provide services.

NelLaine agreed with Travis.

Danyelle mentioned that Banta would be concerned about paying for seats and not
having a guarantee that Spectrum will accept the student that needs placement.

Jason appreciates the layout of the proposal but the distance for Tracy families
would be an obstacle.

Jody Burriss is concerned that Manteca kids will get denied by Spectrum.

Thomas Crocker agreed with Jody. He is also concerned with space at Point Quest
as well as having a fear of students getting denied. Lincoln’s other option is
Stockton Education Center, but it is expensive and over $150,000 a year for one
student.

Jason mentioned that the van service in the Spectrum proposal is a good deal and
a lot cheaper than First Student.

Thomas mentioned that he would be interested in moving forward with Spectrum,
but there is no guarantee that parents would be on board due to the distance.

Susan asked if there are exclusionary factors that Spectrum shared.

Jody mentioned that she has a fear that spectrum will pick and choose which
students to accept.

Marty mentioned that Susan and himself are working with Devereux because they
want to come to California. They have had two meetings so far and will be
meeting again in the near future for their proposal.

Travis mentioned that Devereux’s Georgia location was really good.
Thomas asked if Lodi SELPA would be interested in Devereux.

Marty said yes they would be.

Jody asked if SJC SELPA is able to sell off seats if they are not needed.
Thomas asked if SELPA will manage Devereux.

Marty mentioned he is working with business on how it would look.

Austin Nogueira mentioned that business would have to investigate because of the
open seats and flex seats. He mentioned it would possibly be more expensive than
Spectrum’s proposal due to having to fill seats to build a structure.
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3.4

3.5

Thomas mentioned that it would be best to get districts to commit individually to
the seats and also verify how long the seat commitment is for.

Jason suggested that Marty should look into the Seneca Center in Oakland and
San Leandro, California because they have unconditional care.

Jody mentioned that Manteca is 70/30 not in favor of Spectrum.
Thomas mentioned that Lincoln is 50/50 for Spectrum.

Marty mentioned he will meet with Spectrum on January 29, 2026 to get their
concerns and questions answered and will update all districts.

Jody asked what the exclusionary factors are.
Thomas asked what the commitment process is.

NelLaine asked if the location of Spectrum is flexible, but if Lodi SELPA is
involved then the location would most likely not be flexible. She also mentioned
that if it is just SJC SELPA then it would be more flexible to offer Lathrop sites.

CALPADS/SEIS - Shannon Soriano

California Longitudinal Pupil Achievement Data System (CALPADS) /
Special Education Information System (SEIS):

Shannon Soriano went over CALPADS/SEIS updates with the Council of
Directors. The Fall 1 Amendment window is from December 15, 2026 to January
23, 2026. She also shared that the Individualized Education Program (IEP) Data
collection will take place from January 1, 2026 to February 27, 2026. The English
Language Proficiency Assessments for California (ELPAC) testing window opens
February 1, 2026, and Shannon will have her next office hours on February 17,
2026 at 1:30 p.m. Shannon also gave a reminder that End of Year (EOY) 1-4 have
changed to EOY 1 and EOY 2.

NelLaine asked when implementation is done.
Shannon answered that Marty gets notified in March and it is due in May.

Gary asked if there is a template update for Test Operations Management Systems
(TOMS).

Shannon said she can help with getting the setting to be automatic so the reports
can automatically upload to the TOMS template.

OAH Cases - Susan Scott and Zachary Franceschetti

Office of Administrative Hearings (OAH) Cases:

Susan went over the synthesis of the cases that were linked in the directors drive.

She created a powerpoint that breaks down each case based on those that are the
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3.6

3.7

3.8

3.9

most impactful. She also went over cases where districts did not prevail as a way
to create a learning tool for districts.

Susan asked for feedback from the directors if this format worked for them.

Danyelle, Travis, Jody, NelLaine, and Jason agreed that they appreciate it and find
it helpful.

Spring Non-Public School (NPS) Visits - Eric Peters

Spring Non-Public School (NPS) Visits:

Eric Peters shared the following NPS visit schedule with the Council of Directors
so they can join if they are able:

e Summa Academy: February 17, 2026; 9:30 a.m.
e Point Quest Sacramento: February 20, 2026; 10:00 a.m.
e Reyn Franca School: March 26, 2026; 11:00 a.m.

He also shared that visits are currently being scheduled for Sierra School of San
Joaquin and Spectrum Center: Antioch.

Tracy Crisis Prevention Intervention (CPI) Opportunities - Eric Peters

Eric shared that he will be hosting two CPI trainings in Tracy on January 26-27,
2026 and April 27-28, 2026. The location for the CPI trainings will be at Tracy
Unified School District and run from 8:30 a.m. - 3:30 p.m.

Workability Updates- Zachary Franceschetti

Workability Updates:

Zachary Franceschetti gave an update on the Workability Program. He shared that
there are currently 175 students served. Students are placed in the community,
campuses, and work events. He also shared that students will begin working at
Teacher’s College of San Joaquin soon. Zachary shared that a new opportunity for
the Workability Program, the SIP Coffee, will be opening February 24, 2026 and
operating from 8:30 a.m. - 11:00 a.m. in the Wentworth Education Center. The
SIP Coffee cafe will start with prepackaged items and they will be partnering with
the CTE Culinary Program.

AB602 2nd Data Point - Austin Nogueira
AB602 2nd Data Point:
Austin went over the 2025-2026 usage calculation sheet with the Council of

Directors. The 2025-2026 usage calculation sheet outlined the changes within

Council Of Directors
Minutes
Page 7



3.10

3.11

3.12

3.13

each district for the year. During the 2nd interim districts will be updated again so
they can update their district budgets.

2nd Interim Mental Health - Austin Nogueira
2nd Interim Mental Health:

Austin shared that during the Finance Advisory Committee Meeting, mental
health budgeting was discussed. Updates will be available in early February for
federal and state funding, and districts will be able to see how much state funding
they have for mental health services.

January Excess Cost Review - Austin Nogueira

January Excess Cost Review:

Austin discussed excess costs for transportation for special education students,
and presented the increase in costs. He mentioned that districts should see a
decrease of cost ridership next year at about $9,000 - $10,000.

Transportation - Marty Remmers

Transportation:

Marty shared that it was difficult to gather information for ridership and will reach
out to districts again.

County Programs- Rowena Fairbanks

County Programs:

Rowena presented the class size tracking sheet for 2025-2026 SICOE SPED, and
there are 106 classes currently. Rowena also shared that there are currently 1,023
students enrolled and 223 current referrals. Some data highlights that were
discussed included the following:

overall enrollment has increased by 33 students

referrals to county programs have decreased overall by 28
transfer referrals have increased by 1

No EIBT contract

Austin shared that they are going to bring preliminary information to the
Superintendents first before COD.

Jane Chamberlain mentioned that this change was asked for by the
Superintendents to ensure the Superintendents are more informed when
discussing proposals with their COD member.
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Rowena asked if the young adult classes are in districts and are community based
or on their prospective campuses.

Jody mentioned that they have young adult classes on their campuses and in the
community.

Jason mentioned that their young adult programs are full.
Thomas mentioned that they would have to open another young adult class.
Jody mentioned that they are running out of space to host the young adult classes.

4. ITEMS SCHEDULED FOR ACTION:

4.1 Minutes: The Council of Directors is requested to approve the minutes
from the December 10, 2025 meeting as presented.

Motion by Jason Davis and seconded by Jody Burriss to approve the minutes as
presented.

Yes: 8
No: 0
Abstain: 0

5. CLOSING COMMENTS FOR COUNCIL MEMBERS:

5.1 Council members may address relevant issues and concerns. Comments
will be noted.

There were no comments made to be noted.

6. DATES:

6.1 Next regular Council of Directors meeting, February 18, 2026, 10:00 a.m.,
Wentworth Education Center, Greenwood 3. 2707 Transworld Drive,
Stockton, CA 95206.

7. ADJOURNMENT:

There being no further business, the meeting was adjourned at 11:44 a.m.
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