


Ms. Shanks is officially an ancestor. For over three 
decades, Ms. Shanks served as an educator and 

staff member in a variety of capacities within the 
Newark community and our Village. 

Most recently, she served as an Office Manager at 
our high school, where she was one of the first 
faces to be seen by our scholars, staff, families, 
and extended community. Her presence will be 

deeply missed.

We thank her for her service and will take the 
opportunity to pause for a moment of silence. 





The MPTCS Mission
Board Meeting Agenda

Agenda:

● Welcome & Mission
● Attendance Updates
● Highlights & Recognitions
● Charter Legislation
● Closing

The Sankofa Bird The TorchThe Tree of Knowledge The Tiger





Chronic Rate

CHRONIC ABSENTEEISM (YTD)

Campus February 2022 February 2023 February 2024 February 2025 February 2026

HS 51.70% 41.10% 22.20% 23.39% 28.70%

PAC 59.40% 32.71% 35.50% 27.20% 29.80%

STEAM 37.00% 20.01% 28.60% 20.89% 15.15%

Sankofa N/A N/A N/A 30.00% 17.40%

District 49.60% 34.00% 28.30% 23.55% 24.32%



 



Academic Calendar Updates 
2025-2026

Where we are…
● Recently completed our iReady MOY 

adaptive assessments (Gr. K-12) and universal 
screener (Gr. K-3)

● LinkIt! Form B (K-8 Campuses): Week of 
February 23rd 

On the horizon…
● New Jersey Graduation Proficiency 

Assessment (Gr. 11) : Week of March 16th 
● New Jersey Student Learning Assessment 

(Gr. 3-9): Week of May 4th 



New Jersey Student Learning Assessment
Updates for 2025-2026

Previous NJSLA Format (Non-Adaptive)

● Same test questions presented to all 
students

● Fixed sequence and difficulty level

Limited ability to:
● Pinpoint individual student skill levels
● Capture a full range of student 

understanding
● Lessen the impact of testing fatigue on 

results

NJSLA Format for Spring 2025 

● Computer Adaptive Test (CAT)

● Test adjusts in real time based on student 
responses

● Question difficulty adjusts (increases or 
decreases) as the student answers

● Each student experiences a unique testing 
pathway



New Jersey Student Learning Assessment
Updates for 2025-2026

Benefits of Adaptive Testing

● More accurate picture of student 
performance

● Shorter test for many students 

● Better differentiation between proficiency 
levels and actual student performance

● Improved instructional value of results 

What did NOT Change:

● Alignment to NJ Student Learning 
Standards

● Accountability requirement 

● Use of results for:
○ School and district reporting
○ Statewide comparison 



Preparing for the shift…
2025-2026 NJSLA Adaptive 

Preparing for the shift to NJSLA Adaptive

● Exposure to released practice exams for leaders, 
teachers, and students (PALS, PD, in class)

● Proactive professional development (internal 
and external) on all facets (e.g., writing 
components, synthesizing multiple sources of 
evidence, etc.)

● Align assessment changes with district 
instructional goals (e.g., focused writing across 
contents, strategic typing exposure). 

● Development of district data dashboard and 
corresponding NJSLA goal 



Academic Dashboard
2025-2026

Purpose of the Data Dashboard 
Network Level 

● Promote data literacy for teachers and school leaders 
● Filter for historical and enrollment trends

Student Level
● Utilized to develop NJSLA goals by grade level and determine targeted student groups (e.g., small group, tutoring, 

enrichment)
● Continuous monitoring: Review and add benchmark data throughout the year 
● Filtering capabilities to identify trends (e.g., student absences and performance; Form A to Form B)



Catching our leaders in action 
during our weekly Principal’s PLC





Literacy
2025-2026

Literacy Initiative for Families and Thriving Communities (LIFT Grant)
● Promotes early literacy development for children birth to age 3 through 

strengthened school, family, and community partnerships
● Expands family engagement and access to literacy resources by partnering with 

trusted local organizations
● Equips caregivers with engaging literacy activities, high-quality books, and 

practical strategies to support early language and reading skills
● Marion P. Thomas is eligible for $40,000 in grant funding

Literacy Leadership Team K-2 (LLT)
● Ensures consistent, high-quality K–2 literacy instruction aligned to the New 

Jersey Literacy Framework (NJLF)
● Team: five teachers across three PK–8 campuses, one principal, one vice 

principal, assistant superintendent, and superintendent
● Guides curriculum decisions, uses data to inform instruction, and supports 

professional learning in foundational reading skills
● At the January 9 meeting, the team reviewed NJLF strategies, evaluated current 

materials using a state-aligned rubric, analyzed instructional strengths and 
gaps, and participated in a Curriculum Associates vendor presentation



 









Our 4th-grade scholars were highly 
engaged in an inquiry-based activity 
with Ms. Roy.

Our 5th-grade students explored owl 
pellets, examining skulls and bones to 
determine which animal was the owl’s 
tasty treat.



Here are our high 
school students 
hard at work in 
science class!



The Donna Avery Foundation was created to honor the life and 
legacy of Donna Avery, a woman whose compassion and 
generosity left a lasting impact on children in need. Inspired by 
Donna’s yearly involvement with Operation Scholar at MPTCS from 
2015 until her passing in 2019, the foundation continues to support 
MPTCS students each year by spreading holiday cheer and 
fulfilling wishes during the holiday season.

What began with a single envelope of wishes has grown into a 
lasting tradition of service, touching the lives of hundreds of 
children over the past ten years. Through the continued dedication 
of her family and friends, the Donna Avery Foundation carries 
forward Donna’s belief that kindness, dignity, and giving back can 
truly change lives.

Her spirit lives on in every child helped and in every act of 
compassion shared.



McCloud Cares Holiday Celebration

Our K–3rd grade scholars from McCloud Cares STEAM and Sankofa 
Academy enjoyed a magical holiday experience at American Dream Mall, 
where they wrote letters to Santa and received gifts from their wish lists. 

Our students also had the honor of presenting awards to community 
honorees who faithfully support the McCloud Cares organization. We are 
proud to partner with Robert McCloud, whose generosity continues to make 
a meaningful impact on our scholars each year. The celebration was made 
even more special with exciting performances by Paw Patrol characters, 
creating lasting memories for all in attendance.





The Sankofa Snowflake Social brought teachers, 
families, and scholars together to celebrate the 
holiday with fun games, food, and family time 
before winter break. Parents volunteered alongside 
staff to run activity stations, making it a true 
community event



The Winter Leadership Institute brought school leaders together on 12/19 and 12/22 for collaborative workshops 
focused on standards-based reporting and the NJSLA-Adaptive assessment. The institute concluded with 
leadership awards and team-building activities, celebrating growth, collaboration, and shared commitment to 
excellence.



Happy Belated School 
Board Appreciation 

Month!

New Member
Mr. Daryl 

Stuart
(not pictured)

Welcome! 



Strategies To Enhance 
Reading Instruction 

Mr. Stevenson - PAC
Ms. Ollivierre - STEAM

https://docs.google.com/file/d/1PrQThAYeJsbXHUSc4qwEbTXWN1umzVEe/preview
https://docs.google.com/file/d/1PrQThAYeJsbXHUSc4qwEbTXWN1umzVEe/preview


February 18, 2026



Saturday - February 21st

Thank you to our amazing staff, students, & 
everyone else who took the time to join us!





New Charter Legislation
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