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A Summary of the Minutes from
the TISD Board of Trustees Meeting

Monday, February 23, 2026

At the regular meeting of the Board of Trustees held on Monday, February 23rd, the Board of
Trustees conducted the following business:
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a commemorative model of the new Texas High CTE 1 building.
a public forum. There were no participants.
to a twenty minute closed session.

information on a field trip request for Wake Village Elementary Students to
visit Sci-Port Discovery Center in Shreveport, Louisiana on March 4, 2026.

information from Dr. Brubaker that TISD has received full approval of its
Teacher Incentive Allotment program, which will allow the district to

formally recognize and financially reward highly effective teachers based on
student growth and observation data. In some cases, eligible teachers may
earn up to $30,000 annually in additional compensation, which would be
funded by TEA. The district’s initial TIA cohort included Pre-K and 3rd Grade
Reading teachers, and the program is expanding. This year, more than 260

teachers across multiple grade levels and subjects will be submitted for data
collection.

minutes of the January 28, 2026 Regular Board meeting.
monthly investment report.

Proposals for 1) Purchases Over $50,000; 2) School Supply Vendor; 3)
Screen Printing Vendors; 4) Signage Vendors.

Partners in Education donations for the period January 2026 totaling
$18,924.00.

budget calendar for FY 2026-2027.

budget amendments for FY 2025-2026.

TASB Policy Revisions Due to District of Innovation (DOI) Exemptions

|. BDAE(LOCAL), DBA(LOCAL), DK(LOCAL), and EB(LOCAL) - DOI Notes
and Text Removed

Il. DCA(LOCAL) and EEB(LOCAL) - Deletion

1. DP(LOCAL), FDA(LOCAL), DGBA (LOCAL), FNG(LOCAL), and GF(LOCAL)
- DOI Specific Language Added

TEA Expedited Waiver for Staff Development for 2026-2027.

Campus Library Acquisition Lists.

Waiver for Low Attendance Days

Superintendent Evaluation Documents/Goals.

Lone Star Investment Pool Authorized Representative Add Form for
Compitroller.

Instructional Materials Allotment and TEKS Certification, 2026-2027.
monthly financial report.
monthly expenditures.

declining to adopt a policy for Texas Senate Bill 11 with an oral vote by each
member.

THE NEXT REGULAR MEETING OF THE BOARD OF TRUSTEES
IS SCHEDULED FOR TUESDAY, MARCH 31, 2026, AT 5:00 P.M.

IN THE ADMINISTRATION BUILDING LOCATED AT 4241 SUMMERHILL ROAD.

* Board of Trustees meeting date, time, and location subject to change.



RECEIVED personnel information items listed below:
Resignations/Retirements
Broyles, Don - Computer Science Teacher — Texas High School
Hoover, Andrea - Self-Contained Special Education Teacher - Parks
Elementary
Roberts, Mikayla - Fine Arts Teacher — Nash Elementary
N Soils, LeKeshia — Self-Contained Special Education Teacher - Westlawn

‘:‘\ TEXARKANA Elementary

RECEIVED Professional Development Update report.
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