2025-2026 SIP
Gracewood Elementary School

On Track

hievement

Critical Initiative

Launch “Data Dig” Protocol to Drive Instruction:
Implement a schoolwide Data Dig process to analyze student performance
and use findings to guide instructional decisions.

Objective:

By May 2026, Gracewood Elementary School will increase
student reading comprehension proficiency from 24% to 42%
on the Georgia Milestones Assessment

Activity
Partner Fresh Reads utilizing "Think Aloud"

Person responsible: Teachers/ Grade Launch Date: 09/08/2025
Chairs

Required Resource(s):
Financial Resource: $3000.00 Source of Funding: Title 1
Other Resource: Read Theory Resource

Activity Measure(s) Benchmark(s)

Fresh Read Data Benchmark: Date:

Activity

Student Concept Mapping :Vocabulary/ Comprehension

Person responsible: Teachers/ Grade Chairs Launch Date: 09/08/2025

Required Resource(s):

Financial Resource: Source of Funding: N/A

Other Resource: Inhouse PL on Concept

Mapping

Activity Measure(s) Benchmark(s)

Concept Maps Benchmark: Date:
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2025-2026 SIP
Gracewood Elementary School

hievement

Critical Initiative SIRIEES
Implement Weekly iReady Comprehension Lesson Checks:

Use weekly iReady comprehension checks to monitor progress and
reinforce priority reading skills.

Objective:

By May 2026, Gracewood Elementary School will increase
student reading comprehension proficiency from 24% to 42%
on the Georgia Milestones Assessment

Activity

Intervention Teachers implement scaffolded lessons

Person responsible: Intervention Launch Date: 09/08/2025
Teachers

Required Resource(s):
Financial Resource: $106100.00 Source of Funding: Title 1
Other Resource: N/A

Activity Measure(s) Benchmark(s)

Progress Monitoring Data Benchmark: Date:

Activity

Incorporate Weekly Jigsaw Activity for Accelerated

Person responsible: Teachers/ Grade Chairs Launch Date: 09/08/2025

Required Resource(s):
Financial Resource: Source of Funding: N/A
Other Resource: Inhouse Jigsaw PL

Activity Measure(s) Benchmark(s)
Jigsaw Student Products Benchmark: Date:
Gognld Annual Implementation
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2025-2026 SIP
Gracewood Elementary School

On Track

hievement

Critical Initiative

Strengthen K-2 ELA Lesson Planning:

K-2 will enhance instructional planning by aligning the ELA Lesson Plan
Framework with coherent Tier 1 strategies and intentional comprehension
development.

Objective:

By May 2026, Gracewood Elementary School will increase
student reading comprehension proficiency from 24% to 42%
on the Georgia Milestones Assessment

Activity

Graphic organizers to demonstrate comprehension

Person responsible: Teachers/ Grade Launch Date: 09/08/2025
Chairs

Required Resource(s):
Financial Resource: Source of Funding: N/A
Other Resource:

Activity Measure(s) Benchmark(s)

Completed Graphic Organizers Benchmark: Date:

Activity
Concept Mapping

Person responsible: Teachers/ Grade Chairs Launch Date: 09/08/2025

Required Resource(s):

Financial Resource: Source of Funding: N/A
Other Resource: Inhouse PL on Concept
mapping
Activity Measure(s) Benchmark(s)
Completed Concept Maps Benchmark: Date:
cognia Annual Implementation
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2025-2026 SIP

Gracewood Ele

mentary School

h

Critical Initiative

Launch the “Data Dig” Protocol to Drive Instruction:

Implement a schoolwide Math Data Dig process to analyze performance
trends and guide coherent instruction that strengthens conceptual

understandi

0]

bjective:

By May 2026, Gracewood Elementary will increase student
computation achievement from 21% to 44% on the Georgia
Milestones Assessment by implementing c

ievement

On Track

Activity

Intervention Teachers implement scaffolded lessons

Person responsible: Intervention

Teachers

Launch Date: 09/08/2025

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding: Title 1

Activity Measure(s)

Benchmark(s)

Progress Monitoring Data

Benchmark:

Date:

Activity

Situated Learning Strategies (On level/Advanced)

Person responsible: Teachers/ Grade Chairs

Launch Date: 09/08/2025

Required Resource(s):
Financial Resource:

Other Resource: Pl on "Real Life" Problem

Solving Applications

Source of Funding:

Activity Measure(s)

Benchmark(s)

Student Products

Benchmark:

Date:
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2025-2026 SIP
Gracewood Elementary School

hievement

Critical Initiative SIRIEES
Implement Weekly iReady Lesson Checks:

Use weekly iReady checks focused on computation, problem solving, and
fluency to reinforce skills aligned to conceptual understanding, procedural
fluency, and r

Objective:

By May 2026, Gracewood Elementary will increase student
computation achievement from 21% to 44% on the Georgia
Milestones Assessment by implementing c

Activity
Daily Ticket Out the Door

Person responsible: Teachers/ Grade Launch Date: 09/08/2025
Chairs

Required Resource(s):
Financial Resource: Source of Funding: N/A
Other Resource:

Activity Measure(s) Benchmark(s)

Completed Tickets Benchmark: Date:

Activity

Implementation of Success Criteria

Person responsible: Teachers/ Grade Chairs Launch Date: 09/08/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Teacher Displays of Success Criteria Benchmark: Date:
Gognld Annual Implementation
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2025-2026 SIP

Gracewood Ele

mentary School

ievement

Critical Initiative

Strengthen K-2 Math Lesson Planning:
K-2 will enhance instructional planning by aligning the Math Lesson Plan
Framework with coherent Tier 1 strategies that build early conceptual

understanding, com

0]

bjective:

By May 2026, Gracewood Elementary will increase student
computation achievement from 21% to 44% on the Georgia
Milestones Assessment by implementing c

On Track

Activity

Class discussions

Person responsible: Teachers/ Grade

Chairs

Launch Date: 09/08/2025

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Discussion Grows and Glows

Benchmark:

Date:

Activity

Peer Problem Solving

Person responsible: Teachers/ Grade Chairs

Launch Date: 09/08/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Student Problem Solving Evaluation/
Reflection Form

Benchmark:

Date:
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2025-2026 SIP
Gracewood Elementary School

Critical Initiative

Implement PBIS with “SOAR” expectations.
Objective:

By May 2026, Gracewood Elementary School will maintain the
percentage of Tier 1 students as being 88% or higher as
measured by the state PBIS EQY Repo

Activity

Start Student Council Committee

Person responsible: EIP Teachers Launch Date: 09/08/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Student Council Minutes Benchmark: Date:

Activity
Weekly Peer Support

Person responsible: EIP Teachers Launch Date: 09/08/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Peer Evaluations/ Surveys Benchmark: Date:
cognia Annual Implementation
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2025-2026 SIP
Gracewood Elementary School

Brning

Critical Initiative

Recognize and reward students who demonstrate kindness, leadership,
and peer support through weekly shoutouts and digital displays. (PBIS)

Objective:

By May 2026, Gracewood Elementary School will maintain the
percentage of Tier 1 students as being 88% or higher as

measured by the state PBIS EQY Repo

Activity
Team Building Challenges

Person responsible: Teachers/ Grade

Chairs

Launch Date: 09/08/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Student Surveys

Benchmark: Date:
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2025-2026 SIP
Gracewood Elementary School

Brning

Critical Initiative
Staff Training in restorative practices to reduce office referrals.

Objective:

By May 2026, Gracewood Elementary School will maintain the
percentage of Tier 1 students as being 88% or higher as
measured by the state PBIS EQY Repo

Activity
Caught "SOARING" at Gracewood

Person responsible: Launch Date: 09/08/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Digital Displays Benchmark: Date:
cognia Annual Implementation
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2025-2026 SIP
Gracewood Elementary School

r Engagement

Critical Initiative

Provide quarterly training sessions for parents supporting their child’s
learning goals at home.
Objective:

By May 2026, Gracewood’s Parent and Family Engagement
participation increase from 2 events to 4 events in the building.

Activity

Parent Capacity Meetings

Person responsible: EIP Teachers Launch Date: 09/30/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Parent Surveys Benchmark: Date:
cognia Annual Implementation
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2025-2026 SIP
Gracewood Elementary School

r Engagement

Critical Initiative

Offer Parent Workshops each semester to help families supporting
learning at home.
Objective:

By May 2026, Gracewood’s Parent and Family Engagement
participation increase from 2 events to 4 events in the building.

Activity

Parent Training Workshops

Person responsible: Launch Date: 10/28/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Parent Surveys Benchmark: Date:
cognia Annual Implementation
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2025-2026 SIP
Gracewood Elementary School

r Engagement

Critical Initiative

Increase parent communication through ClassDojo, the school website,
and Facebook to inform parents of upcoming opportunities in the school.

Objective:
By May 2026, Gracewood’s Parent and Family Engagement
participation increase from 2 events to 4 events in the building.

Activity

Innovative Reciprocal Parent/School Communication

Person responsible: EIP Teachers Launch Date: 09/08/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Live Padlet Benchmark: Date:
cognia Annual Implementation

© Cognia, Inc. Page 12 of 12

Plan



