Holy Family Booster Club

MEETING MINUTES

January 21, 2026 / 6:00pm / C151

Attendees:

Blair Guyer, Mike Sieve, Diane Hamilton, Jennifer Barkley-Ryan, Daniel
Abercrombie, Sara Staloch, Jen Athmann, Lauren Kahle

Welcome: Diane Hamilton

Minutes approval: Secretary Blair Guyer

Minutes from December meeting were approved to go to the booster club website

- Motion to approve, first by Blair Guyer and seconded by Mike Sieve.

Holy Family Booster Club — Discussion

e Policy Review: We reviewed proposed revisions related to state qualifying teams and
clarification of Booster Club fund policies, including whether funds could be allocated to
individual athletes or by team. After discussion, the committee agreed this approach does not
align with the direction of the Holy Family Booster Club at this time.

e Committee Focus: The committee discussed strengthening our role in community engagement,
with an emphasis on increasing student attendance at games. Ideas included creating fun
activities, themed events, and promotions to encourage more students to participate and support
Holy Family athletics.

Next steps will include gathering ideas for student engagement activities and identifying volunteers to
help plan upcoming events.

Budget report: Treasurer

Mike Sieve Business:

1. Remaining Funds Available - Mike Sieve

- Funds Carrying over to 2025 - 2026
- Funds Available - Increase

2.  Membership Cards - Allison Baker



3.  Hall of Fame - Greg

4.Concession and Admissions Update -

- Increase in Fundraising from 2024 Season

5.  Yard Signs - Amy Crosby

6.Booster Club Membership -

7.  Fund Requests:

8.Communications - Diane Hamilton
9.Ready Tee Fire - Jennifer Barkley-Ryan / Mike
- June 29", 2026 - Scheduled with Deer Run

10. Annual Meeting -
- CHANGED DATE / APRIL 15TH -6-8 PM

Meeting adjourned by President Diane Hamilton

Next meeting: - Feb 25" — 6PM
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