SOUTH MIDDLESEX REGIONAL VOCATIONAL

TECHNICAL SCHOOL DISTRICT
750 Winter Street
Framingham, MA 01702
REGULAR MEETING OF THE DISTRICT SCHOOL COMMITTEE
March 2, 2026 @ 6:00 PM

School Committee Meeting Room 226

l. APPROVAL OF MINUTES OF REGULAR MEETING OF FEBRUARY 2, 2026

Il. GUESTS AND VISITORS

M. CHAIRMAN'’S REPORT
1. FY25 Audit Report (Appendix 2026-14)

V. STUDENT REPRESENTATIVE REPORT

V. EXECUTIVE SESSION

VL. SUPERINTENDENT-DIRECTOR’S REPORT

2. Advisory Board Update (Appendix 2026-15)
3. 2025-2026 School Calendar (Appendix 2026-16)
4. Admissions Update

5. MSBA Update

6. School Choice Decision (Appendix 2026-17)
7. Municipal Meeting Update

VIl. PUBLIC HEARING ON THE BUDGET

VIIl.  FINANCIAL MATTERS

8. Budget Transfer (Appendix 2026-18)
9. Vote FY27 Budget {Appendix 2026-19)
10. Vote Determination of District Assessment FY27 (Appendix 2026-20)
11. Non-Salary Financial Expenditure Report (Appendix 2026-21)

IX. COMMUNICATION

VIIl.  OLD BUSINESS

IX. NEW BUSINESS

X. ADJOURNMENT

*One or more members of the South Middlesex Regional Vocational Technical School Committee may be
participating remotely in accordance with the Attorney General’s Regulations and Procedures {940 CMR
29.10}.

Posted: Keefe Tech Web Site: https://www.keefetech.org/community/public-meeting-info
cc: Legal Counsel, Administrative Staff, School Treasurer, Metro West Daily News, KTEA President, and Town/City Clerks:
Ashland, Framingham, Holliston, Hopkinton and Natick




SOUTH MIDDLESEX REGIONAL VOCATIONAL TECHNICAL
SCHOOL COMMITTEE MEETING

February 2, 2026

MEMBERS PRESENT:

ASHLAND
Ed Burman

FRAMINGHAM

Michele Burns

Luther Evans (arrived 6:10p.m.)
Linda Fobes (remote)

Rick Gallagher

Maria Martinez

Steve Patriarca

Steve Starr

HOLLISTON

Sarah Commerford
Barry Sims

HOPKINTON

NATICK
Gerry Hartwell

Henry Haugland

ALSO PRESENT:

Jonathan Evans, Superintendent

Shannon Snow, Principal

Dolores Sharek, Director of Finance & Business Operations
Skylar Marshall, Student Representative

Karen Ward, Recording Secretary

Approved by School
Committee: 3/2/2026



Chairman Burman called the meeting to order at 6:00PM

Chairman Burman stated we will be meeting in person with one or more members of the South Middlesex
Regional Vocational Technical School Committee participating remotely in accordance with the Attorney
General’s Regulations and Procedures. Mrs. Fobes will be participating remotely.

PPROVAL OF TES OF REGUL NG OF JA 12,2026

Chairman Burman asked for a motion to approve the minutes of the regular meeting of January 12, 2026.

MR. PATRIARCA MADE A MOTION, SECONDED BY MRS. COMMERFORD, TO APPROVE THE MINUTES
OF THE REGULAR MEETING OF JANUARY 12, 2026. MRS. BURNS, MRS. COMMERFORD, MR
HARTWELL, MR. HAUGLAND, MRS. FOBES, MR. GALLAGHER MRS. MARTINEZ, MR. PATRIARCA, MR.
SIMS, MR. STARR, AND MR. BURMAN VOTED IN FAVOR OF THE MOTION; THE VOTE IN FAVOR OF THE
MOTION WAS UNANIMOUS.

GUESTS AND VISITORS

There were no guests or visitors

CHAIRMAN'S REPORT

e Superintendent Evaluation Sub-Committee Update

Mrs. Burns, Chair of the Superintendent Evaluation Sub-Committee, reported that the Sub Committee

met this evening just prior to the regular Committee meeting. Mrs. Burns reported that sub-committee
members will be reviewing evidence provided by Superintendent Evans. Once reviewed by all sub-
committee members, evidence will be made available to any member of the full Committee who wishes
to review it. The sub-committee will reconvene in a month or two, and they will make a
recommendation to the full Committee for the Superintendent’s evaluation rating at either the May or
June meeting. Superintendent Evans thanked the members of the sub-committee for their time and

willingness to be members of the sub-committee.

DENT REPRESENTATIVE REPORT
Ms. Marshall reported that Future Farmers of America Forestry Team placed 27d in the Massachusetts

annual competition. She also reported that there is an AP Literature Mock Exam this Friday. Ms.
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Marshall informed the Committee that the prom theme has been chosen “Under the Stars”. The Outdoor
Adventure Club has started their Friday night skiing at Wachusett Mountain. Ms. Marshall gave an
update on the winter sports and reported there will be a winter pep rally on Friday to celebrate all

winter sports.

EXECUTIVE SESSION

There was no Executive Session

SUPERINTENDENT-DIREC S
e MSBA Update (Appendix 2026-09)
Superintendent Evans reported that included in this packet is a PowerPoint presentation that the MSBA
provided and used in a recent meeting with Superintendent Evans, Dr. Snow, Mrs. Sharek, several
members of the Building Committee that are members of the school committee, four town managers
and a member from the Framingham City Council. Superintendent Evans reported that at this meeting
they reviewed numbers the MSBA came up with after reviewing all the information that we have
provided thus far, as well as demographic information about our region compiled by the MSBA.
Superintendent Evans reported we are starting to get into a little more detail on what our feasibility
study will include regarding number of students we hope to be able to serve and the programs that will
be considered. Superintendent Evans reported that he was not expecting to be locked into numbers
during this meeting, so he is providing this information so that the Committee can determine our
baseline number and the number we feel comfortable with presenting to our five communities. He also
reported that there are several different scenarios that can be considered during the feasibility study.
He was asked by a member if reviewing multiple scenarios will increase the cost of the feasibility study.
Superintendent Evans reported that the cost of various scenarios should be included in the cost of the
feasibility study. The MSBA asked if they could proceed with a range of options between a floor of 875
and a ceiling of our submitted number of 1200. The MSBA’s maximum enrollment in their PowerPoint
indicated 1596 students. Superintendent Evans suggested that while it may not be a viable number; to
explore all options, we may wish to consider a larger ceiling. If 1200 continues to be our best path
forward, considering a larger number and then ruling it out could validate our plan. During feasibility
Superintendent Evans is recommending a review of several scenarios between 875 and 1400 students.
He does not believe the MSBA’s maximum enrollment of nearly 1600 students makes sense for
consideration. MR. SIMS MADE A MOTION SECONDED BY MR. PATRIARCA TO APPROVE
3



SUPERINTENDENT EVANS RECOMMENDATION TO START THE ENROLLMENT NUMBER FOR THE
FEASIBILITY STUDY AT A BASELINE OF 875 AND TO INCREASE THE COMPARISON RANGE TO INCLUDE
1000, 1200, 1300 AND 1400 STUDENTS. MRS. BURNS, MRS. COMMERFORD, MR. EVANS, MR.
HARTWELL, MR. HAUGLAND, MRS. FOBES, MR. GALLAGHER, MRS. MARTINEZ, MR. PATRIARCA, MR.
SIMS, MR. STARR, AND MR. BURMAN VOTED IN FAVOR OF THE MOTION; THE VOTE IN FAVOR OF THE
MOTION WAS UNANIMOUS.

e CTE Selection Update (Appendix 2026-10)

Superintendent Evans reported that this has been an exciting time for students at the end of exploratory
to select their program. He reported that earlier in January students had appointments in guidance to
make their choice. Superintendent Evans provided the Committee with a listing of the programs,
number of students enrolled, the capacity for the program, and how many students are on the wait list.
He reported that this year he has added a first choice column for each program showing how many
students requested the program. He reported that the construction cluster programs (Carpentry,
Electrical, HVAC and Plumbing) continue to be extremely popular and among the highest programs
enrolled. He reported that the Dental Program and the Automotive program were also highly popular.
He noted that we never make big decisions based on one year of enrollment, but conversations do take
place in areas of concern. If there is a program that is not getting the enrollment expected, we offer
teachers an opportunity to visit sister schools to observe best practices for increasing enrollment.
Superintendent Evans reported there are a few programs that we would like to see improve their

enrollment.

e District Counsel Update (Appendix 2026-11)

Superintendent Evans reported that your district counsel, Attorney Marc Terry, is transitioning from
practicing law at Mirick, O’Connell, DeMallie & Lougee, LLP to Stoneman, Chandler & Miller, LLP.
Superintendent Evans provided the Committee with a letter from Mirick, 0’Connell asking if we would
like to be assigned a new attorney or if we would like to follow Attorney Terry to Stoneman, Chandler &
Miller, LLP. Superintendent Evans said when there are times that we need an attorney to handle
something outside of District Counsel Marc Terry’s area of expertise, we in the past have been very
happy with Attorney Colby Brunt from Stoneman, Chandler and Miller, LLP. Both attorneys’ are aware
that we have used both firms in the past. Superintendent Evans is recommending the Committee choose

to stay with Marc Terry as their District Counsel with Stoneman, Chandler & Miller, LLP. MR. BURMAN
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MADE A MOTION SECONDED BY MRS. BURNS TO CONTINUE TO USE ATTORNEY MARC TERRY AND
TRANSITION TO THE FIRM OF STONEMAN, CHANDLER & MILLER, LLP AS THE DISTRICT COUNSEL.
MRS. BURNS, MRS. COMMERFORD, MR. EVANS, MR. HARTWELL, MR. HAUGLAND, MRS. FOBES, MR.
GALLAGHER, MRS. MARTINEZ, MR. PATRIARCA, MR. SIMS, MR. STARR AND MR. BURMAN VOTED IN
FAVOR OF THE MOTION; THE VOTE IN FAVOR OF THE MOTION WAS UNANIMOUS.

FINANCIA TE

e Budget Update

Superintendent Evans reminded members that at the last meeting there was a vote on our Preliminary
FY27 Budget. Superintendent Evans reported that just a couple of days ago we received the first draft
of the State Budget and found the CH70 numbers statewide to be disappointing. He reported that last
year we received a $900,000 increase in CH70 which was great news. This year he said that number is
down to an increase of only $67,000. He reported that we will be looking at our wants and needs and
will sharpen our pencils to trim our budget. He reported we have no plans to take away what our
students need to succeed. He reported that he believes we will be able to save in areas on health
insurance and liability insurance and possibly purchase some items needed with funds from the FY26
Budget. Superintendent Evans reported that less funding from CH70 funds will mean an increase in
assessments for our five communities. We will work diligently to see where we can save, and we are
hopeful that the Senate Budget might be better, but we know it won’t be like last year.

Superintendent Evans reported that he is hopeful to get the FY27 Budget down below the 6.21%
Preliminary Budget that was voted on and is expecting at the March 27d meeting and public hearing
that we will be able to present something significantly below 6%. Superintendent Evans reminded
Committee members that we need 11 members at the March 2nd meeting for the Public Hearing on

the Budget.

e Non-Salary Financial Expenditure Report (Appendix 2026-12)
Members received the Non-Salary Financial Expenditure Report along with some highlights. Mrs.

Sharek reported that we are on target, currently spending nearly half of the budget. Mrs. Sharek
reported the FY25 Audit is nearly complete. At this time all reports are good and Mrs. Sharek expects

the Audit will be presented at next month’s meeting.



ICATI
e ACCEPT School Committee Materials (Appendix 2026-13)

Superintendent Evans reported that the materials they received are required to be shared with the
Committee because he is on the Board of Directors of the Collaborative. They are informational only.

He reported if there are any questions, please let him know.

OLD BUSINESS

There was no old business

E ESS
Dr. Snow reported that Parent Conferences last Wednesday and Thursday were very successful. She
reported there were over 1250 total scheduled conferences regarding 340 students. She reported that
it was a good time for parents to meet teachers and build good relationships. She reported that there
were very validating conversations and good feedback to relay to teachers and the leadership team. She
reported it was a valuable night. Superintendent Evans complimented the building leadership team and
teachers for the work that they do to support students and families and the relationships that are being

built for success over the next few years with these families.

AD ENT

MR. GALLAGHER MADE A MOTION SECONDED BY MRS. COMMERFORD TO ADJOURN THE MEETING.
MRS. BURNS, MRS. COMMERFORD, MR. EVANS, MR. HARTWELL, MR. HAUGLAND, MRS. FOBES, MR.
GALLAGHER, MRS. MARTINEZ, MR. PATRIARCA, MR. SIMS, MR. STARR, AND MR. BURMAN VOTED IN
FAVOR OF THE MOTION; THE VOTE IN FAVOR OF THE MOTION WAS UNANIMOUS.

The next meeting is March 2, 2026
The meeting adjourned at 6:50 PM



SOUTH MIDDLESEX REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
School Committee Meeting - February 2, 2026

ACTION SHEET

MR. PATRIARCA MADE A MOTION, SECONDED BY MRS. COMMERFORD, TO APPROVE THE
MINUTES OF THE REGULAR MEETING OF JANUARY 12, 2026. MRS. BURNS, MRS.
COMMERFORD, MR. HARTWELL, MR. HAUGLAND, MRS. FOBES, MR. GALLAGHER MRS.
MARTINEZ, MR. PATRIARCA, MR. SIMS, MR. STARR, AND MR. BURMAN VOTED IN FAVOR OF
THE MOTION; THE VOTE IN FAVOR OF THE MOTION WAS UNANIMOUS.

MR. SIMS MADE A MOTION SECONDED BY MR. PATRIARCA TO APPROVE SUPERINTENDENT
EVANS RECOMMENDATION TO START THE ENROLLMENT NUMBER FOR THE FEASIBILITY
STUDY AT A BASELINE OF 875 AND TO INCREASE THE COMPARISON RANGE TO INCLUDE 1000,
1200, 1300 AND 1400 STUDENTS. MRS. BURNS, MRS. COMMERFORD, MR. EVANS, MR.
HATWELL, MR. HAUGLAND, MRS. FOBES, MR. GALLAGHER, MRS. MARTINEZ, MR. PATRIARCA,
MR. SIMS, MR. STARR, AND MR. BURMAN VOTED IN FAVOR OF THE MOTIPN; THE VOTE IN
FAVOR OF THE MOTION WAS UNANIMOUS.

MR. BURMAN MADE A MOTION SECONDED BY MRS. BURNS TO CONTINUE TO USE ATTORNEY
MARC TERRY AND TRANSITION TO THE FIRM OF STONEMAN, CHANDLER & MILLER, LLP AS
THE DISTRICT COUNSEL. MRS. BURNS, MRS. COMMERFORD, MR. EVANS, MR. HARTWELL, MR.
HAUGLAND, MRS. FOBES, MR. GALLAGHER, MRS. MARTINEZ, MR. PATRIARCA, MR. SIMS, MR.
STARR AND MR. BURMAN VOTED IN FAVOR OF THE MOTION; THE VOTE IN FAVOR OF THE
MOTION WAS UNANIMOUS.

MR. GALLAGHER MADE A MOTION SECONDED BY MRS. COMMERFORD TO ADJOURN THE
MEETING. MRS. BURNS, MRS. COMMERFORD, MR. EVANS, MR. HARTWELL, MR. HAUGLAND,
MRS. FOBES, MR. GALLAGHER, MRS. MARTINEZ, MR. PATRIARCA, MR. SIMS, MR. STARR, AND
MR. BURMAN VOTED IN FAVOR OF THE MOTION; THE VOTE IN FAVOR OF THE MOTION WAS
UNANIMOUS.



(Appendix 2026-14)

ROSELLI’ CL ARK & ASSOC] ATES 500 West Cummings Park

Suite 4900
CERTIFIED PUBLIC ACCOUNTANTS Woburn, MA 01801

C/PIA

Telephone: (781) 933-0073

www.roselliclark.com

February 9, 2026

South Middlesex Regional Vocational
Technical School District

School Committee

Framingham, MA

Dear Honorable School Committee:

We have audited the financial statements of the South Middlesex Regional Vocational Technical School
District (the District) as of and for the year ended June 30, 2025. Professional standards require that we
provide you with information about our responsibilities under generally accepted auditing standards and
the standards applicable to financial audits contained in Governmental Audit Standards, issued by the
Comptroller General of the United States of America, as well as certain information related to the planned
scope and timing of our audit. We communicated such information to the District’s management prior to
our commencement of auditing procedures. Professional standards also require that we communicate to
you the following information related to our audit.

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the District are described in Note 2 to the financial statements. No new
accounting policies were adopted, and the application of existing policies was not changed. We noted no
transactions entered into by the District during the year for which there is a lack of authoritative guidance
or consensus. All significant transactions have been recognized in the financial statements in the proper
period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the District’s financial
statements were:

The presentation of the District’s total pension liability and related accounts is determined through
biennial actuarial studies, which are rolled forward by an actuary to June 30 each year. We have
received an AUS05 report from the independent auditor of the County pension system.

The presentation of the District’s total OPEB liability and related accounts is determined through
biennial actuarial studies, which are rolled forward by an actuary to June 30 each year. We have
received the actuarial report from the actuary.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements are those that describe
the District’s net pension and OPEB liabilities.



The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

There were no difficulties encountered in completing the audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. None of the misstatements detected as a result of audit procedures were material, either
individually or in the aggregate, to the District’s financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the
course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated February 9, 2026.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the District’s financial statements or a determination of the type
of auditor’s opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the District’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

Other Matters

We applied certain limited procedures to the District’s required supplementary information (“RSI”) that
supplements the basic financial statements. Our procedures consisted of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We did not audit the RSI and do not express
an opinion or provide any assurance on the RSI. We also made verbal communications about matters that



we deemed appropriate to District Management throughout the course of the engagement and through the
time of issuance of the financial statements.

Restriction on Use

This information is intended solely for the information and use of the School Committee, and
Management of the District and is not intended to be, and should not be, used by anyone other than these
specified parties.

Very truly yours,

Roselli, Clark & Associates
Certified Public Accountants
Wobum, Massachusetts
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CTE Program Need Status
Automotive
Technology
ADAS equipment Perkins FY27
TSIWC-15 Wheel Cleaner Perkins FY27
Carpentry

Band Saw

Perkins FY26 (Ordered)

2 new SawStop table saws

Perkins FY26 (Ordered)

Cosmetology

Carts for supplies

Perkins FY26

New hydraulic chairs for both shops.

Starting with the FY27 budget
program will propose spending to
replace 10 per year

Criminal Justice

Obstacle course wall, PT uniforms, and
other PT training supplies.

Perkins FY27

Laptops for our booking and dispatch
room

Perkins FY27

Designated space for mock crime
scenes and forensics

Not being considered at this time

Culinary

Blinds in the ESR

To be considered in the future

New cutting boards & refinished
boards on the line

Perkins FY27




CTE Program

Need

Status

Culinary
Convection Oven Perkins FY27
Dental
Computers for workstations Perkins FY26 (Ordered)
Scanner Perkins FY26 (Ordered)
3D Printer Perkins FY26 (Ordered)
DVC
Perkins FY26 (Ordered)
Additional cameras
Perkins FY26 (Ordered)
More iPads to support photography,
design, marketing, and app
development workflows
EEC
First Aid certification equipment Perkins FY27
Electrical
Low Voltage Trainer Perkins FY27
Motor Control Trainer Perkins FY27
Health Assisting

Mannequins

Perkins FY27

Washer and Dryer

To be considered in the future

Upgrade beds

Perkins FY27




CTE Program

Need

Status

HVAC/R
Hybrid/Heat Pump hot water heaters | Perkins FY27
Tablets for students to diagnose Perkins FY27
equipment
Ducted heat pump Perkins FY27
Info Tech
Student accounts for cloud Budgeted FY27 item
administration
Replace the computers at each lab Starting in FY28 The program
station will propose funding to replace
computers (Quantity will be
based on enroliment)
Landscape
Power Buggy- machine operated Perkins FY27
heavy duty wheel barrows
Metals
Perkins FY27
Updating Existing Oxy-Acetylene
Welding (OAW) Equipment and Gas
Cylinder Carts:
To be considered in the future
Laser Cutting and Engraving
Technology:
Plumbing

Storage shed

To be considered in the future

work area to simulate the installation
of underground piping

Part of the Shed Project




CTE Program

Need

Status

Programming/Web

Cycle out PC’s

Starting in FY27 The program
will propose funding to replace
computers (Quantity will be
based on enroliment)
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MEMORANDUM

To:  School Committee Members

From: Jon Evans, Superintendent

Date: March 2, 2026

RE: Possible calendar change for the current school year

This memo is to request approval for a potential school calendar change.

As of this date, we have had 4 snow days in the current school year. As a result, our
180th school day and end of the year for students will be Monday, June 22nd,

2026. This is the day following a long weekend for the Juneteenth holiday on the Friday
before.

We would like to explore the possibility of making a change to the calendar for the Good
Friday holiday as we did several years ago when we had excessive snow days. If we
were to change the Good Friday holiday on April 3rd to a half day school day, and if we
had no further snow days, our school year would end on Thursday, June 18th, which is
four days earlier.

If we need to close for any additional snow days, | would no longer request
consideration of this change. Because our next School Committee meeting is not until
April 6th, after Good Friday, it would be helpful to explore this possibility now.

With the support of Chairman Burman, and the guidance of our district legal counsel, |
ask for your support in allowing me the discretion to explore this possible schedule
change, and to make the change if the circumstances support it. For sucha change,
we would need the support of our teacher association and secretarial association, and
we would need to provide a floating holiday to be used by the end of the fiscal year for
all 12-month employees who currently have Good Friday listed as a paid holiday. We
would also need to be sure that any student who is absent for religious reasons would
have their absence excused.

| appreciate your consideration to allow us to explore this possibility that would need to
play out before our next meeting in April.
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MEMORANDUM

To: School Committee Members
From: Jonathan Evans, Superintendent
Date: March 2, 2026

RE: SCHOOL CHOICE

Annually, the South Middlesex Regional Vocational Technical School District School
Committee must vote to participate or not participate in the State’s School Choice
Program. This vote is taken following a public hearing on the issue. Itis my
intention to schedule the public hearing and vote for the April School Committee
meeting.

The South Middlesex School District has consistently voted not to participate in
“School Choice”. In prior years, the primary reason for a decision not to participate
was due to the financial disparity between the reimbursement rate of school choice
and our member communities’ per pupil investment. Now, with more than twice as
many in district applicants as spaces available, it would be impossible to reach a
non-resident student under any circumstances.

Consistent with past decisions on this matter, I recommend that the South
Middlesex Regional School District School Committee vote to not participate in
School Choice for the 2026-2027 school year.
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SOUTH MIDDLESEX REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
750 Winter Street ¢ Framingham, MA 01702 e 508-416-2100 e Fax 508-879-1059

JONATHAN EVANS DOLORES D. SHAREK
Superintendent/Director Director of Finance and Business Operations
jevans@jpkeefehs.org dsharek@jpkeefehs.org
To: Keefe Regional Technical School District School Committee

From: Dolores D. Sharek, Director of Finance and Business Operations

Date: March 2, 2026

SUBJECT: FY26 TRANSFER REQUEST FOR A FEASIBILITY STUDY

I ask that the School Committee vote to transfer the following funds into the Reserve for Feasibility
account. The identified FY26 surplus will replace the amount identified at the June 9, 2025 School
Committee meeting.

The following areas have been identified:

Account Account Description Adjusted Budget | Identified Surplus
2000 | Salaries S 15,177,867 $ 361,000
2000 | Leasing Reproduction S 60,000 S 14,000
4000 | Building Heat — Natural Gas S 313,000 S 25,000
4000 | Electric S 542,000 S 100,000
5000 | Health Insurance S 2,789,118 S 100,000
Revolving | Summer Discover Program N/A S 950,000
Revolving | Building Rental N/A S 50,000
Capital | Capital Stabilization Account N/A S 400,000
TOTAL IDENTIFIED $ 2,000,000
Transfer to:
Account Account Description Adjusted Budget ldentified Needs
5000 | Reserve for Feasibility $0 $2,000,000
TOTAL TRANSFER $ 2,000,000

Thank you for your consideration.

ASHLAND ¢ FRAMINGHAM e HOLLISTON ¢« HOPKINTON ¢ NATICK
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SOUTH MIDDLESEX REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
750 Winter Street, Framingham, MA 01702 - 508-416-2100 - Fax 508-879-1059

JONATHAN EVANS DOLORES D. SHAREK
Superintendent/Director Director of Finance and Business Operations
jevans@jpkeefehs.org dsharek(@jpkeefehs.org

FY27 Final Budget Recommendation

In January, the School Committee reviewed and approved a proposed budget of

$27,945,681 or 6.21% over FY26.

Upon further review of efficiencies in FY26 and the proposed FY27 budget, we would
like to propose the following reductions to the FY27 budget:

Health Insurance $ 100,000
General Liability Insurance $ 50,000
Salaries (Staff & Instructional Assistants) $ 173,947
CTE Equipment $ 20,000
CTE Hardware $ 19,500

The reductions total $363,447. Therefore, we are proposing a final budget of
$27,582,234 or 4.83% over FY26.

Thank you for your consideration.

ASHLAND FRAMINGHAM HOLLISTON HOPKINTON NATICK
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SOUTH MIDDLESEX REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
750 Winter Street, Framingham, MA 01702 - 508-416-2100 - Fax 508-879-1059

JONATHAN EVANS DOLORES D. SHAREK
Superintendent/Director Director of Finance and Business Operations
jevans@jpkeefehs.org dsharek@jpkeefehs.org

FY27 FINAL Budget — Major Increases over $25,000

Health Insurance — Active & Retiree $431,154
Salaries $229,096
Student Transportation $68,400
Employee Retirement — County Assessment $53,185
Contracted Services - Custodial $56,000

TOTAL $837,835

FINAL BUDGET INCREASE IN FY27 4.83% $1,271,078

TOTAL FY27 Final Budget $27,582,234

ASHLAND FRAMINGHAM HOLLISTON HOPKINTON NATICK



(Appendix 2026-20)

SOUTH MIDDLESEX REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
Keefe Technical School - Framingham, Massachusetts

FINAL GENERAL FUND FY 2027 BUDGET

SUMMARY OF REVENUES, ASSESSMENTS AND EXPENSES

2025 Budget 2026 Budget 2027 Budget  pene " % Change
Revenues: State Aid/Other
CH 70, School Aid $ 9,098,453 $ 9,913,729 § 9,981,529 $ 67,800 0.68%
CH 71, Regional Transportation $ 700,000 $ 850,000 $ 900,000 $ 50,000 5.88%
Investment Income $ 10,000 $ 10,000 $ 10,000 $ - 0.00%
*BE&D $ 350,000 $ 350,000 $ 400,000 $ 50,000 14.29%
Local Revenue Offsets - Medicaid/Tuitions  $ 53,805 $ 35,000 $ 78,386 $ 43,386 123.96%
Sub-Total State Aid/Other Revenues $ 10212,258 $ 11,158,729 § 11,369,915 $ 211,186 1.89%
Revenues: Member Assessments
Minimum Contribution $ 11,291,722 $ 11,824,771 § 12,937,352 $ 1,112,581 9.41%
Transportation (cost over Ch71 reimb) $ 513,259 § 528,820 $ 547,220 $ 18,400 3.48%
Additional Contribution over NSS $ 3,013,767 $ 2,798,836 $ 2,727,747 $ (71,089) -2.54%
Capital/Debt - Separate Schedule $ - $ - $ - $ -
Total Member Assessment $ 14,818,748 $ 15,152,427 § 16,212,319 $ 1,059,892 6.99%
Total All Revenues $ 25,031,006 $ 26311,156 $ 27,582,234 $ 1,271,078 4.83%
Expenses:
1000 Administration $ 1,160,866 $ 1,184,748 § 1,245,729 3 60,981 5.15%
2000 Instruction $ 14,084,961 $ 14,794,354 § 15,312,052 $ 517,698 3.50%
3000 Other School Services $ 2,177,151 $ 2,403,562 $§ 2,517,597 $ 114,035 4.74%
4000 Facility/Operation of Plant $ 2580955 §$§ 2,644820 $§ 2,721,063 $ 76,243 2.88%
5000 Fixed Charges $ 4827072 $ 5,083,672 $ 5585793 $ 502,122 9.88%
7000 Acquisition of Fixed Assets 3 - $ - $ - 3 -
Sub-Total Expenses $ 24,831,006 $ 26,111,156 § 27,382,234 $ 1,271,078 4.87%
Special Items (if applicable)
8000 Debt (Bond Principal & Interest) $ - $ - $ -
8000 Capital Stabilization $ 200,000 $ 200,000 $ 200,000 $ -
9000 School Choice Payments $ - $ - $ - $ -
Sub-Total Expenses $ - $ 200,000 $ 200,000 $ -
Total Expenditures $ 25,031,006 $ 26,311,156 $ 27,582,234 $ 1,271,078 4.83%

*The District has applied $400,000 of its available Excess & Deficiency reserve funds to reduce the assessment impact to its member communities.
Additionally, within its FY27 financial planning, the District expects to self-fund several potential activities which fall into the category of unanticipated
fiscal deficiencies, emergencies, facility renovations and/or extraordinary repairs. Therefore, and with full disclosure, the District alerts local stakeholders
of (potential) FY27 utilization of up to and additional $100,000 of Department of Revenue certified E & D funds. In all cases, use of E&D funds will be
voted for targeted items by the Regional School Committee in open session.

FY2027 Overview FINAL 3/2/26




9t/¢/€ VN4

yeQq

juswuoipoddy JZAS

:£q paynI)

*31ep UOLROLIIad 9Y} JO S8 UOLBULIOJUI 8Y} U0 Paseq ale sjipaio pajedionue oy, "me[ Aq parmbal se JUsWIFyY
1OLSI(] PUB MBT WIOJOY UOKEONPH AU} 0} SUIPIOOOE PAJRUINSS UG IABY SUMO} ISqUISW JOLSIP 3y 0} pauonodde syunote osoy],

LZ0CAd

‘Juawoaige [euoida1 ayy Jo (1)() 1 uonseg 1od ,s1eok sary
oUIES 91} JO | I9GOIOQ) UO SUMO} IOqUIST 31 [[2 JO suawiyjorus [idnd Juspisal oy JO wWns oY) 0) SIeaq $3s09 [e3ided yons Jo SuLLOuUL Sy SZLIOYIME 0} SAJOA SAIUILI0]) Y} YOIYM UT Ieak oy
Furpasaxd 1xau s1eak (€) 92171 973 JO | 19030Q) UO SHUSWI[0IuR [idnd Jusprsax s)1 Jo wns 3y YOIYM ones oy Sunndwoo £q pourunslap aq [feys,, **s)se) 3qaq/rende) jo juswraontoddy .,

‘Juowaai3e [euoidal ayj Jo () [ uonoeg
Ul punoj se ,91ep SWeS AU} UO SUMO) JOqUISUI 3} [ WIOLJ [00Y9s [euoiar oy ul juswjous [1dnd [2)0) 5y 03 S18aq pauruaiop st jusuruortodde ayj yorym 1oy reak o Surpooaid jxau resk
a1 JO T 19q019() UO [00Y0S JILLSIP [euoLSal oy ur juourjorus [idnd sumo) Isquew ey} Yoy oner oy Sunndwos Aq pauruis}op a4 j[eys, ** $3s0) Sunerad( 10y opel judwuonoddy .,

0TT'LYS § :sway 398png papnpoxg 1PN LyL'LzLT  § :Buipuadg [00yog §520XH 1ON vI0'se19z  § :swolf SuneradQ 10N

61ETIT9T $ [(000°006) $ | 0TTLIY'T $ |(98¢€°88F) S| €€I°91T‘E $ | TSELEGTT  $ |%00°001 £06 STVLOL
P1790S°1 $ |(¥6L19) $ | 99¢°66 ¢ |(ces‘ee) ¢ | 0T8°0TT $]SSE 18T § |%L89 79 yoneN
816°7L9 $ [(Lo6°'LD) $ | SL8 VY $ [wprs)  $]92L66 $ | 89¢€°1LS $ |2%01°¢ 87 uoyunjdoy
00T THST $ |(F8LV9) $ | PLIVOT $ [(ss1°59)  $ ] 905°1¢€T $ | 6SH'S0E T $ [%0TL $9 uoISI[OH
808°LP8OT  $ |(+9L°0L9) $ | €09°8L0°1 $ [(166°¢9€)  § | 096°96¢€°C $ | 666908 $ [%ESYL £L9 weysurue.Ly
6LT'VY9‘T $ |(0SLYL) $ | ooz0zI $ [(c9s‘or)  $ | 1TI°L9T $|1L1°TLE T $ |%IES SL pue[ysy
INAWSSASSY uonvriodsuvig Suiayy SHpad 5,409 pasodoid s1s0D SO 42d

i el ey Pl s J Dm . SSN 4240 [puomppy UONNQGLIIUO) Suyvaad 40f :NM :w QM.E Ayppdiorunpy

LCO0CAH TVIOL I, YD HpaL) T 12opng papnioxyg H10 11V sso7 [po07 Uty Jusmnonsoddy, 1 1jo4u5]

"393png 97X Y3 19A0 9, €8°p 10 L0 TLT TS ST ISBAIIUI 39PN YT, YET TYS LTS JO 193png ILNSIA
ALITVAIDINAN A9 £L207-9707 JOA INHINNOILLIOddY AAVNINI THIRId

SIOSNYIBSSBIAl “WBYSUIWEL] - [00U0S [BOIUY0 ], 9]0

LIOTILSIA TOOHDS TVOINHIOUAL TVNOLLVIOA TVNOIDHTY XASHTAAIN HLNOS




(Appendix 2026-21)

SOUTH MIDDLESEX REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
750 Winter Street, Framingham, MA 01702 - 508-416-2100 - Fax 508-879-1059

JONATHAN EVANS DOLORES D. SHAREK
Superintendent/Director Director of Finance and Business Operations
jevans(@jpkeefehs.org dsharek@jpkeefehs.org

Monthly Budget Report Highlights

e The non-salary report represents FY26 expenditures through February 2026.

e The total FY26 Budget is $26,311,156 of which $14,214,530 (54%) - including

salaries - has been expended to date.

e The auditors at Roselli, Clark and Associates have completed the FY25
Financial Audit. Tony Roselli will present the report.

I appreciate the time you have taken to review the attached Non-Salary Report.

ASHLAND FRAMINGHAM HOLLISTON HOPKINTON NATICK
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