
 

 

Padilla School Based Planning Team - Rolling Agenda 25-26 

Date Time   Location 

2/2/26 3:00-4:30 Library 

Facilitator(s) Notetaker Time Keeper 

   

Norms 

●​ Start and End on Time 
●​ Be Present and Engaged 
●​ Assume Positive Intent 
●​ Be Solutions-Oriented 

●​ Stay Student-Centered 
●​ Stick to Agenda  
●​ Participate Fully and Equitably 
●​ Expect Non-Closure 

●​ Honor Confidentiality and 
Professionalism 

●​ Follow Through on Action 
Items 

●​ Reflect and Improve 

Attendance:  ​ A. Rodger 
​ D. Groff 
​ L. Dow 
​ E. Obi  
​ S. Andler 
​ J. Smith 
​ Alba Ortiz 
​ Jocelyn Molina 
​ Alvin Molina 

​ V. Crans 
​ M. Conover 
​ T. Onderdonk-Pritchard 
​ M. Vargas-Perez 
​ A. Schmitt 
​ L. Crawford 
​ Honesty Babers 
​ Martez Martin 
​ Johnasia Scott 
​ Iza’nique Twyman 

 

Time Min Topic/ 
Activity 

Notes Action Items and Due 
Dates 

3:00-3:02 2 Celebrations  ●​ The sun is out! 
●​ CFAs 98% graded! 

​Action Item 1 
​Due Date  

3:02-3:07 5 Clubs 
 

 Clubs 2025-2…

●​ Sub Committee will be 
meeting 

​Action Item 1 
​Due Date 

https://drive.google.com/drive/folders/16bMv4W8NW3yDqjGPRPdtzj8lwqNAH_Qw


●​ If you want to start a club 
for 2nd semester it will 
follow the same process. 

●​ Ask Donyel for the 
paperwork 
 

3:07-3:12  Black History 
Month 

●​ Rehearsals are in 
progress 

●​ Assembly 2/26 
●​ Per. 2 9th & 10th  
●​ Per. 3 11th & 12th 

 

3:12- 
3:17 

5 PD Approval 
Process 

●​ No PDs to approve  

3:17-3:23 5 Feb. 13 Half 
Day/PTC Date 

(March) 

●​ Schedule in the Bulletin 
●​ Rodger emailed 

afternoon schedule in 
January 

●​ PTC Thursday 3/26, 
scheduled 3-6, teachers 
pick the 2 hour block 
they can attend 

​Action Item 1 
​Due Date 

3:23- 
3:28 

5 Celebration 
Calendar  

●​ Has the Semester 2 
calendar been 
developed & shared with 
staff? 

●​ Celebration Committee 
meeting Friday, admin & 
counselor from each 
grade level will attend 

 

3:28-3:35 7 June Testing ●​ Conover: Planning, 
Scheduling, and 
Communication 
Protocols​  

●​ Testing Committee is 
meeting monthly to plan 
June testing, meeting 
2/5 

 

3:35-3:55 20 Bell Schedule 
26-27 

●​ Discussion 
●​ Homeroom Vote- No 

​Action Item 1 
​Due Date 

 



3:55-4:00 5 SCEP Plan 
(Rodger)  

●​ Mid year benchmarks 
CFA’S 

●​ Need to develop 2 goals 
for the building, tabled 
until March meeting 

●​ How will we use the data 
as a building? Will the 
students see the data? 

●​ Testing days should be 
included in the pacing 
guide. 

 

4:00-4:02 2 Questions & 
Clarifications 

●​ Make sure field trip 
requests are following 
the proper timelines & 
being shared with the 
nurse 

●​ Course requests for next 
year- honors vs. AP 
classes? Yes 

●​ Can we send a reminder 
about Alt-Program 
attendance? Still being 
marked wrong. 
TEACHERS NEED TO 
CHECK THE LIST & 
MARK STUDENTS 
ABSENT-EXCUSED 

​Action Item 1 
​Due Date 

4:02-4:03 1 Parking Lot ●​ CFA goals 
●​ SCEP  

​Action Item 1 
​Due Date 

4:03-4:04 1 Approve minutes ●​ Vanessa Crans 

●​ Donna Groff-McNulty 
●​ Adam Rodger 

●​ Tamalyn 

Onderdonk-Pritchard 

●​ Michael Conover 

●​ Samuel Andler 

●​  Marta Vargas-Perez

●​  Alison Schmitt

​Action Item 1 
​Due Date 

NEXT 
MEETING 

Monday March 2nd, 2026 
3:00pm- 4:30pm 

Agenda: OP/Crans 
Notetaker:  

mailto:1847870@rcsd121.org
mailto:2008121@rcsd121.org


DATE Library Timekeeper: 
 
 


