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PHASE |

Jan-Mar 2026

: Gathering Community
' Voices to Budget

PHASE Il

April-May 2026

PHASE IlI

May - June 2026

Continue LCAP Input &

Drafting LCAP Finalizing the LCAP

| ! Staff will engage parent advisory
Launch ThoughtExchange: groups and share-out preliminary Staff will continue to refine the LCAP

s Idea Exchange ‘ results of the ThoughtExchange »
June 2026

| et Broad budget ELOAP context il Response 10 community feedback
Bl posted on www Ibschools net/LCAP be released to inform the public

May 2026: Board will review the budget and LCAP
Distribute Monthly Updates to Draft LCAP Released and for approval. E

families and staff Community Feedback on Draft
LCAP Solicited

Distribute Monthly Updates 1o
families and staff
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https://my.thoughtexchange.com/scroll/645579029/welcome

