e 2025-2026 Cluster Advisory Team
SCHOOLS Meeting #2 Agenda

One District. One Goal. Every Child.

Date Time Location
Wednesday, March 4, 2026 4:30 pm-6:00 pm Zoom
Organizer Facilitator Meeting Type
Strategy + Impact Sheletha Y. Champion Status | Discussion | Planning

Meeting Purpose + Objectives

PURPOSE: Promote cluster-wide collaboration, communication, engagement, and advocacy.
OBJECTIVES:

Student Data Focus Group

e Charter System Updates

e Cluster-wide and cross-cluster collaboration

e Review and provide feedback on initiatives that impact or involve the cluster

Time Type* Agenda ltems Discussion Leads

4:15 pm MEETING OPENS
CAT Secretaries/volunteer can join to receive CO-HOST privileges to record breakout session.

GENERAL SESSION

4:30 pm ISFP | Welcome/Overview Sheletha Y. Champion

DISTRICT UPDATES

4:35 pm ISF | Our Responsibility is Shared

¢ Increase access and engagement for families and Travis | Erin
communities around student data

Our System is Efficient and Effective
5:00 pm ISF e  ESPLOST Dr. Adam Danser
o  (Background: SPLOST 2022 Update)

CAT BREAKOUT SESSIONS

5:15 pm 'EP A Community o.f Believers Geﬂmg Back to Basics CAT Chairs/Officers
e Share & Discuss School Strategic Plans
6:00 pm Adjourn Sheletha
*Type: | =Information; S = Status; D = Decision; F = Fact Finding; P = Planning


https://atlantapublicschoolsus.finalsite.com/fs/resource-manager/view/07114fb1-e5e2-4cf1-a88a-ed2128d1756d

