Hendry County School District
Bid Evaluation
Request for Proposal (RFP)
26-0007
CES & COES Re-Cabling Project For Hendry County School District
March 2, 2026
9:00 a.m
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BID EVALUATION MATRIX

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: F (Yh\J [-‘,GCM/I

Vendor Name: (A TLehaice.\ Seyyyces P2l
Date: '37'2.! 2(‘,,

T

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.
Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 4 /30
Equipment Integration into Existing 20 S_ /20
Infrastructure

Conformity to Specifications 10 _IO_ /10
On-Site Engineering Services 10 i_/ 10
Equipment Warranty Period 10 L /10
Past Performance of Bidder 10 _X_/ 10
Customer References 10 i /10

TOTAL SCORE

Total Percentage Awarded: fz) 2 /100

Evaluator Signatureé%



E-RATE DOCUMENTATION NOTES
( wnreiood noes)

[ Cost is the highest weighted factor (30%)

O Lowest Corresponding Price (LCP) confirmed

O Fiber and Ethernet pricing separated

[ Ineligible items clearly allocated

0 No mathematical errors identified

O SPI (474) billing acknowledged

PHASE 1: MANDATORY RESPONSIVENESS (Pass / Fail)

Submission Compliance

@ E(P/roposal received by deadline (02/26/2026 — 8:00 AM EST)
) Eéubmitted via required email address
® {’-\!I addenda acknowledged

© E/Separate pricing provided for fiber and Ethernet

Required Documentation

e %/endor SPIN (498 ID) provided

° Eﬁhree completed reference forms included
® D’gomplete materials list with part numbers included

° {Zﬁ_CP (Lowest Corresponding Price) certification implied/confirmed

Vendor Qualification
« 'Eﬁ/landatory walk-through attended

® ‘ZfAcknowIedgement of SPI (Form 474) invoicing requirement

8 Q{greement to 5-year warranty minimum



GH

. ﬂZ{ﬂ\greement to labeling standards
. .Bagreement to scheduling constraints (summer 2026 / after hours)

° E{greement to fingerprinting/vendor screening if needed

E-Rate Compliance

° Qléricing consistent with LCP requirement

VZ@ (474) billing method confirmed

° Edcknowledges no billing prior to May 29, 2026

© %knowledges December 31, 2026 deadline

Eé)ntingent upon funding language accepted

Scope Conformity — Central Elementary

. { 276 Cat6A runs accounted for correctly
. %1 082 12-strand fiber runs included

F_’/‘IZU racks (gty 10) included

E(High density fiber enclosure (MDF) included

‘Z(NEMA boxes correct quantities

I'_‘(Patch cables (1ft white/purple + 3ft AP) included

. EZ{P biscuit jack installation included

Scope Conformity — Country Oaks

° ~E/375 Cat6A runs accounted for correctly

° {1 7 OS2 12-strand fiber runs included



AL

° .;248 wall mount racks included
® @/2 high density fiber enclosures (MDF) included
e [ Fiber coiling/storage at 99-062 included O no d"k&“' ce | ouk-

° \ZAJEMA boxes correct quantities

Installation & Technical Standards

° ‘12{ OS2 outdoor/equivalent fiber specified

J 10 Gig fiber modules includedo No d\{w ol out

&“ inner duct included for penetrations

\(Z(Conduitltrenching included

%AEWP equipment responsibility acknowledged

@/ Labeling scheme matches RFP requirements

% Testing & certification included

Eéounding included
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BID EVALUATION MATRIX

Project: Central Elementary & Country Oaks Re-Cabling

Evaluator Name: /.
Vendor Name: (A Ty hnice

Date: _ 3/2/202 €

Seviies

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.

Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria

Total Cost

Equipment Integration into Existing
Infrastructure

Conformity to Specifications
On-Site Engineering Services
Equipment Warranty Period
Past Performance of Bidder

Customer References

30

20

10
10
10
10

10

Max Percentage

TOTAL SCORE
Total Percentage Awarded: 7 f /100

Evaluator Signature:




BID EVALUATION MATRIX

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: \-(CNCLSCC A ~ 3
Vendor Name: e

Date: [Sk}rg h ) Q{);Q(‘g .

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.
Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 5 130
Equipment Integration into Existing 20 _jé__ /20
Infrastructure

Conformity to Specifications 10 D 110
On-Site Engineering Services 10 _LL/ 10
Equipment Warranty Period 10 (O 110
Past Performance of Bidder 10 _8_/ 10
Customer References 10 _Kl/ 10

TOTAL SCORE

Total Percentage Awarded: 2 i /100

M
Evaluator Signatur /
N



BID EVALUATION MATRIX

Project: Central Elementary & Country Oaks Re-Cabling

Evaluator Name: __ L0l (5omezZ
Vendor Name: Sopy

Date: 1/2 /26

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.

Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria
Total Cost

Equipment Integration into Existing
Infrastructure

Conformity to Specifications
On-Site Engineering Services
Equipment Warranty Period
Past Performance of Bidder

Customer References

30

20

10
10
10
10

10

Max Percentage

Score

(9 /30
L/zo
Q710
_$D /10
_@/10
5”_/10
Q710

TOTAL SCORE

Total Percentage Awarded: & ; /100

Evaluator Signature:




BID EVALUATION MATRIX

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: (:E lécb D?géi S ServiceN
Vendor Name: Tondbus!

7

™
Date: }}g‘l 2o

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.
Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 26 /30
Equipment Integration into Existing 20 £ /20
Infrastructure
Conformity to Specifications 10 ’L/ 10
On-Site Engineering Services 10 i/ 10
Equipment Warranty Period 10 16 /10
Past Performance of Bidder 10 _[,_/ 10
Customer References 10 _L/ 10
TOTAL SCORE
Total Percentage Awarded: ) L /100

N

Evaluator Signature: l&\

VN~




Hendry County School District
Bid Opening
Request for Proposal (RFP)
26-0007
CES & COES Re-Cabling Project For Hendry County School District
February 26, 2026
8:30a.m
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Hendry County School District
RFP 26-000% Tabulation Sheet

o MV IV @ e oy s e NS
SRR CIO a¥ 2

Project Name:

Date: __02/26/2026

i) g e gl T AT

Company Name Evaluator 1 |Evaluator 2 |Evaluator 3 Evaluator 4 |Evaluator 5 Total Score Final Score
Unitec 60 62 67 62 80 331 3
ubDT 86 84 93 84 81 428 2
Universal Cabling 87 87 94 87 83 438 1
Did not provide a all required documentation :SPIN# required by E-rate
Did not provide a all required documentation :SPIN# required by E-rate
Selection Committee Signatures: Comments:

M\Z‘%W

b

IT ISRECOMMENDED THAT THIS RFP BE AWARDED TO UNIVERSAL CABLING
BEST VALUE FIRM BASED ON THE EVALUATION COMMITTEE RANKING AND PRICING.

, BEING THE HIGHEST RANKED,

APPROVED BY: Emily Goderich - Director of Information Technology

DATED:

2/26/2026



BID EVALUATION MATRIX RF¢ Z6-000+

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: M\ O/

Vendor Name:  Ulikxsesy  Cobling

Date: 2" Z,(p! 1l °

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.
Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 70 ;30
Equipment Integration into Existing 20 Z_O /20
Infrastructure

Conformity to Specifications 10 i/ 10
On-Site Engineering Services 10 _S_ /10
Equipment Warranty Period 10 _[i/ 10
Past Performance of Bidder 10 i/ 10
Customer References 10 _LO_/ 10

TOTAL SCORE

Total Percentage Awarded: ZS } /100

Evaluator Signature:



UC
E-RATE DOCUMENTATION NOTES

(sovesno nO{reS)

Cost is the highest weighted factor (30%)
O Lowest Corresponding Price (LCP) confirmed
élﬁiber and Ethernet pricing separated
neligible items clearly allocated
No mathematical errors identified
O SPI (474) billing acknowledged

PHASE 1: MANDATORY RESPONSIVENESS (Pass / Fail)

Submission Compliance

) Iﬂdsroposal received by deadline (02/26/2026 — 8:00 AM EST)
e A Submitted via required email address
° \ﬂ/AII addenda acknowledged

8 %parate pricing provided for fiber and Ethernet

Required Documentation
. fVendor SPIN (498 ID) provided
e Three completed reference forms included
° Complete materials list with part numbers included

e [ LCP (Lowest Corresponding Price) certification implied/confirmed () no d!/CCTf' cell oud

Vendor Qualification
® Wndatory walk-through attended

OA d t of SPI (Form 474) invoicing requirement 3
° cknowledgement o ( _-r) g req O - (/u’( e callevl.

© Q/Agreement to 5-year warranty minimum 2 S .\’,emfg



Ul

® E(greement to labeling standards

° Agreement to scheduling constraints (summer 2026 / after hours)

95“ od/ ad/wﬁ{lﬁ" L/

° E]/Agreement to fingerprinting/vendor screening if needed

E-Rate Compliance

e [ Pricing consistent with LCP requirement O

0 SPI (474) billing method confirmed ()

° Eﬁ\cknowledges no billing prior to May 29, 2026

\IZ{AcknowIedges December 31, 2026 deadline

{Contingent upon funding language accepted

Scope Conformity — Central Elementary

Cat6A runs accounted for correctly

2(11 0S2 12-strand fiber runs included WWW@

Q/12U racks (gty 10) included

M—Iigh density fiber enclosure (MDF) included

E/NEMA boxes correct quantities

IE/F’atch cables (1ft white/purple + 3ft AP) included

° AP biscuit jack installation included

Scope Conformity — Country Oaks

® \ﬁ375 Cat6A runs accounted for correctly

° \1{17 082 12-strand fiber runs included



Ve -

\ﬁf 8 wall mount racks included

'VIZ/Z high density fiber enclosures (MDF) included

[ Fiber coiling/storage at 99-062 included " © call our

G/NEMA boxes correct quantities

Installation & Technical Standards

° »J 0S2 outdoor/equivalent fiber specified

00 10 Gig fiber modules included 0 c o ] out

& 1" inner duct included for penetrations

\[ﬁionduiﬂtrenching included

O MEWP equipment responsibility acknowledged

U/ébeling scheme matches RFP requirements

Ezl'esting & certification included

dGrounding included

oS

. Spﬁcs'af @()ASIMAJ&;\J not /rm-(_a/ Lo C{".Y/COES_
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BID EVALUATION MATRIX .F? 72(-000F

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: a\ th

Vendor Name: _Um)fi,(,

Date: Z!Z(Tg,[ Ll

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.
Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 25 130
Equipment Integration into Existing 20 _i /20
Infrastructure

Conformity to Specifications 10 i/ 10
On-Site Engineering Services 10 i/ 10
Equipment Warranty Period 10 f_O/ 10
Past Performance of Bidder 10 &/ 10

10 L'l /10

Customer References

TOTAL SCORE

Total Percentage Awarded: é L /100

——
Evaluator Signature: é w
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E-RATE DOCUMENTATION NOTES

B/Cost is the highest weighted factor (30%)

' Lowest Corresponding Price (LCP) confirmed
& Fiber and Ethernet pricing separated
IE/ineligibIe items clearly allocated

0 No mathematical errors identified

Q%PI (474) billing acknowledged

PHASE 1: MANDATORY RESPONSIVENESS (Pass / Fail)

Submission Compliance

e 'EKF’roposaI received by deadline (02/26/2026 — 8:00 AM EST)
° Eéubmitted via required email address
. D{II addenda acknowledged

° Véeparate pricing provided for fiber and Ethernet

Required Documentation

° %endor SPIN (498 ID) provided
. {Z/Three completed reference forms included
° Q(Complete materials list with part numbers included

e \{LCP (Lowest Corresponding Price) certification implied/confirmed

= Vendor Qualification

] Aﬂandatory walk-through attended
° \/Acknow!edgement of SPI (Form 474) invoicing requirement

. Q(Agreement to 5-year warranty minimum



: Dare &

. ,{Agreement to labeling standards

° Z{Agreement to scheduling constraints (summer 2026 / after hours) 5,?'.4 ee/ allolenel v ,_,9’7

° Bﬁgreement to fingerprinting/vendor screening if needed

E-Rate Compliance

. Z(Pricing consistent with LCP requirement

'Q(SPI (474) billing method confirmed

° \ﬁcknowledges no billing prior to May 29, 2026

ad o™ &7

%knowledges December 31, 2026 deadline  $'9~=<

Eé)ontingent upon funding language accepted

Scope Conformity — Central Elementary 7
21 Listd foaly rad 27

e [1276 Cat6A runs accounted for correctly

\eq count \{S’h‘id

e [I11082 12-strand fiber runs included N0 dwecy e
e [12U racks (qty 10) included  Lis¥ed 1€, only aced 10.
° lﬂ4iigh density fiber enclosure (MDF) included J '_2—
e [1NEMA boxes correct quantities L'ISH‘/ /Lj ,j-o}af/ OﬂIY R

(Zﬁ’atch cables (1ft white/purple + 3ft AP) included

Eﬁ-\P biscuit jack installation included

Scope Conformity — Country Oaks
e [1375 Cat6A runs accounted for correctly Se S l‘SM s/ {\LLOI 34”5

e 0117082 12-strand fiber runs included (0 (v/ecy Qs commt ok



ke Bt &

e O 18 wall mount racks included {4 $4¢&/ +0, MM /&
« 02 high density fiber enclosures (MDF) included £ s/¢4 4 MDF, 2- neeoled.

o [OIFiber coiling/storage at 99-062 included N0 CA&ll ouvt, NOF | isded

Installation & Technical Standards

) 9/082 outdoor/equivalent fiber specified

2(10 Gig fiber modules included

q \ -

0 1" inner duct included for penetrations (7(0’9‘35‘"

%onduiﬂtrenching included

Ll our \iwred.

0 MEWP equipment responsibility acknowledged nNo C

U/Labeling scheme matches RFP requirements

\IZ/T esting & certification included

E/Grounding included

(ongid e Ok PO \iskee) Lo (ES or COES.

§(}¢8rb\|
,{\C[d‘d_ﬂ_ﬂ/f ong_ Sthool.

Joferences "”[j



BID EVALUATION MATRIX "P\FP ’L(o’OOO?

Project: Central Elementary & Country Oaks Re-Cabling
Evaluator Name: £ mMi\y God&/t (A%

Vendor Name: UDT

Date: 7 / Z(p/z,(p

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.
Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria Max Percentage Score
Total Cost 30 B0 i
Equipment Integration into Existing 20 ﬂ /20
Infrastructure

Conformity to Specifications 10 L“_I 10
On-Site Engineering Services 10 JQ/ 10
Equipment Warranty Period 10 10 110
Past Performance of Bidder 10 l_o_/ 10
Customer References 10 iQ_/ 10

TOTAL SCORE

Total Percentage Awarded: q ‘ /100

Evaluator Signature:




UdT
E-RATE DOCUMENTATION NOTES

IZ( ost is the highest weighted factor (30%)
gl:'owest Corresponding Price (LCP) confirmed
IzH:iber and Ethernet pricing separated
Ineligible items clearly allocated
No mathematical errors identified
'SP (474) billing acknowledged

PHASE 1: MANDATORY RESPONSIVENESS (Pass / Fail)

Submission Compliance

@ Q’ﬁroposal received by deadline (02/26/2026 — 8:00 AM EST)
o Eéubmitted via required email address
. ﬁAII addenda acknowledged

° Eéaparate pricing provided for fiber and Ethernet

Required Documentation

. J\/endor SPIN (498 ID) provided
] ‘-ﬁThree completed reference forms included
s B’gomplete materials list with part numbers included

. U/LCP (Lowest Corresponding Price) certification implied/confirmed

Vendor Qualification
2 EM/andatory walk-through attended
n Q’ﬁcknowledgement of SPI (Form 474) invoicing requirement

® EZ/Agreement to 5-year warranty minimum



VO T

B{l\greement to labeling standards
. Q{greement to scheduling constraints (summer 2026 / after hours)

° [E/Agreement to fingerprinting/vendor screening if needed

E-Rate Compliance

° ‘Aicing consistent with LCP requirement

° Z/SPI (474) billing method confirmed

® \{Acknowledges no billing prior to May 29, 2026
® {l\cknowledges December 31, 2026 deadline

~2(Contingent upon funding language accepted

Scope Conformity — Central Elementary
/ /’S}'d 78 EL4Y)
%%76 CatBA runs accounted for correctly 104G\ '&3-/ ot schoo!S
atd 53 for CES
E/‘l OS2 12-strand fiber runs included g SOUJ
e A ckp edst O botr jhemized (1s) Show's \4

e [112U racks (qty 10) included

- . ot .
O High density fiber enclosure (MDF) included O dlf“cc Jr Co\l

ﬁ NEMA boxes correct quantities

%atch cables (1ft white/purple + 3ft AP) included

J AP biscuit jack installation included

Scope Conformity — Country Oaks ,
' iy | fov botn schoo!) ssed a3 R
e [1375 Cat6A runs accounted for correctly 704— I\L"d %}g Por CO€
5 [
e [117 OS2 12-strand fiber runs included ~ (ASH) [ / A’Ltgjj ?-










































