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BID EVALUATION MATRIX
Project: Central Elementa ry& Re-Cabling
Evaluator Name:
Vendor N m CC. c6 t 54C,
Date:

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown.
Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Griteria

Total Cost

Equipment lntegration into Existing
lnfrastructure

Gonformity to Specifications

On-Site Engineering Services

Equipment Warranty Period

Past Performance of Bidder

Gustomer References

Max Percentage

L\ rso

S t2o

lO trc
,-t

t10

Score

110

30

20

10

10

10

10

10

l0 rro

8 trc
8

TOTAL SCORE

Total Percentage Awarded: (, 1 I 100

Evaluator Signatu



E.RATE DOCU MENTATION NOTES
( rnl+/rol noPcg)

tr Cost is the highest weighted factor (30%)

! Lowest Corresponding Price (LCP) confirmed
tr Fiber and Ethernet pricing separated
t] lneligible items cleady allocated
E No mathematical errors identified
tr SPI (474) billing acknowledged

PHASE 1: MANDATORY RESPONSIVENESS (Pass / Fail)

Submission Compliance
,/o E Proposal received by deadline (0212612026 - 8:00 AM EST)

o EI Submitted via required email address

. {ouaddenda acknowtedged

o tl Separate pricing provided for flber and Ethernet

Required Documentation

. dvendor SPIN (498 lD) provided

. {rn ..completed reference forms included

. rtomplete materials list with part numbers included

. dra, (Lowest Corresponding Price) certification implied/confirmed

Vendor Qualification

/- andatory walk{hrough attended

a .,/Acknowledgement of SPI (Form 474) invoicing requirement

a ulgree ent tos-year warranty minimum

a



6h

f, Agreement to labeling standards

1/ Agreement to scheduling constraints (summer 2026 / after hours)

TAgreement to fingerprinting/vendor screening if needed

E-Rate Compliance

o

a

a

/pri.ia ng consistent with LCP requirement

a

a

o

o

SPI (474) billing method confirmed

i"Xno*lea6"s no billing prior to May 29,2026

i"nno*Las.s December 31, 2026 deadline

lontingentu pon funding language accepted

Scope Gonformity - Country Oaks

. d yS Cat6A runs accounted for correcfly

/'r, o"r12-strand fiber runs inctuded

Scope Conformity - Gentral Elementary

. drruCat6A runs accounted for correctly

. d,, OS2 12-strand fiber runs inctuded

. {PU racks (qty 10) included

. /Hign density fiber enctosure (MDF) included

. /*=rO boxes correct quantities

. U Prtch cables (1ft white/purple + 3ft Ap) included

o MAP biscuit jack installation included



a

a

a

a

a

a

a

€fr

fiA waltmount racks included

,/, ntnndensity fiber enclosures (MDF) included

! Fiber coiling/storage at 99-062 included no dr-aep-l cdl ou'l'.'

/- ElrlA boxes correct quantilies

a

/osz outooorlequivalent fi ber specifled

! 10 Gig fiber modules includedQ flo d.ri:c,} Cr-tl ou'l-

dT ' inn", au"tincluded for penetrations

/ConduiUtrenching included

/*r*"equipment responsibility acknowledged

dr^O.lrnnscheme matches RFP requirements

/testing& certifi cation i ncl uded

ElGrounding included

6/1ont;ngs +. R-q4G- aAy

o{ 4CSD lro1osa

a

a

a
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lnstallation & Technical Standards



BID EVALUATION MATRIX
Project: Central Elementa ry &C untry Oaks Re-Cabling
Evaluator Name:
Vendor Name:
Date:

Score each category up to the maximum percentage shown.
Higher score = stronger proposal.
Total possible score = '100 percent.

Evaluation Criteria

Total Cost

Equipment lntegration into Existing
lnfrastructure

Gonformity to Specifications

On-Site Engineering Services

Equipment Warranty Period

Past Performance of Bidder

Customer References

Score

10

10

10

10

10

L3 rto
lA rzo

icl t10

110

lA trc
I t10

g
110

5

TOTAL SCORE

Total Percentage Awarded: 74 trco

Evaluator Srgnature:

SCORING INSTRUCTIONS

Max Percentaoe

30

20



BID EVALUATION MATRIX
Project: Central El entary & Country Oaks Re-Cabling
Evaluator Na

Vendor Name:
Date

r

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown
Higher score = stronger proposal.
Total possible score = f 00 percent.

Evaluation Griteria

Total Cost

Equipment lntegration into Existing
lnfrastructure

Conformity to Specifications

On-Site Engineering Services

Equipment Warranty Period

Past Performance of Bidder

Customer References

30

2A

10

10

10

10

10

Max Percentage Score

b rso

i9 rzo

1D_ rto

4 ,,0

lO rto
I rro

lO rrc

TOTAL SCORE

Tota! Percentage Awarded: / 100

Evaluator Signatu



BID EVALUATION MATRIX
Project: Central Elementa ry & Country Oaks Re-Cabling
Evaluator Name:
Vendor Name:
Date: ]/Z t>O

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown
Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria

Total Cost

Equipment lntegration into Existing
lnfrastructure

Conformity to Specifications

On-Site Engineering Services

Equipment Warranty Period

Past Performance of Bidder

Customer References

Max Percentaoe Score

30

20

10

10

10

10

10

19 rx
It tzo

l0 rto

06 rrc

[0 ro
| ,,o
(ff rto

TOTAL SCORE

Total Percentage Awarded : fI / 100

Evaluator Signature:



BID EVALUATION MATRIX
Project: Central Elementary Coun Oaks Re-Cabling
Evaluator Name: ui(<4
Vendor Name:
Date:

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown
Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria

Tota I Cost

Equipment lntegration into Existing
lnfrastructu re

Conformity to Specifications

On-Site Engineering Services

Equipment Warranty Period

Past Performance of Bidder

Customer References

Max Percentage Score

30

20

.10

10

10

10

10

,6

110

110

t10

7b rso

)o tzo

l6

TOTAL SCORE

Total Percentage Awarded: 1 / 100

4-
l^ rrc
L rrc

Evaluator Signature:



Present:

Hendry County School District

Bid Opening

Request for Proposal (RFP)

26-0007

CES & COES Re-Cabling Project For Hendry County School District

February 26,2026
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Hendry County School District
RFP 26-OOdt- Tabulation Sheet

Project Name:

Date: 02/2612026

UDT

not provide a all required documentation :SPIN# required by E-rate

not provide a all required documentation :SPIN# required by E-rate

Selection Committee Signatures: Comments:

IT IS RECOMMENDED THA IS RFP BE AWARDED TO UNIVERSAL CABLING , BEING THE HIGHEST RANKED,

BEST VALUE FIRM BASED ON THE EVALUATION COMMITTEE RANKING AND PRICING.

APPROVED BY: Emily Goderich - Director of lnformation Technology

DATED 2/2612026

Company Name Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5 Total Score Final Score
Unitec 60 62 67 62 80 331 3

86 84 93 84 81 428 2

Universal Cabling 87 87 94 87 83 438 1

Christech Not evaluated
Utilities One Not evaluated



BID EVALUATION MATRIX RF? zto-ooo+

Project: Central E
Evaluator Name:
Vendor N e:
Date: Z

lementa ry & Country Oa ks Re-Cablin
,\

abtr

s

o-

SCORING INSTRUCTIONS

Score each Gategory up to the maximum percentage shown
Higher score = stronger proposal.
Total possible score = 100 percent.

Evaluation Criteria

Total Cost

Equipment lntegration into Existing
lnfrastructure

Conformity to Specifications

On-Site Engineering Services

Equipment Warranty Period

Past Performance of Bidder

Customer References

30

10

10

10

10

10

Max Percentaoe Score

Lo rso

7-0 rzo

q
110

I rrc

t0 rn
l0 rrc
lO rn

Total Percentage Awarded: q+

Evaluator Signature

I 100

TOTAL SCORE



VC

E-RATE DOCUMENTATION NOTES
(fr..>etno-t n"tes)
dCost is the highest weighted factor (30%)
tr Lowest Corresponding Price (LCP) confirmed
dfiOer ana Ethernet pricing separated
rZJneligible items clearly allocated
d No mathematical errors identified
tr SPI (474) billing acknowledged

PHASE 1: MANDATORY RESPONSIVENESS (Pass / Fail)

Submission Compliance

. g#roposal received by deadline (O2t2612O26 - 8:00 AM EST)

. dsubmitt"d via required email address

. d eltaddenda acknowtedged

a

a

a

Required Documentation

. Cvendor SPIN (498 lD) provided

. g/Th,"" 
"o.

pleted reference forms included

a Complete materials list with part numbers included

tr LCP (Lowest Corresponding Price) certification implied/confirmed O n o d tcyt cc"l( Wt

Vendor Qualification

a

a

Vl^naxory * d k{h rough attended

tr Acknowledgement of SPI (Form aff) invoicing requirement

y'4greement to s-year warranty minimum Z5 ,,11-X S

O ^o e/icc+- cal(o,Jl.

Ar"r.r"pricing provided for fiber and Ethernet



UO

dAgreement to labeling standards

/ogr". 
"ntoschedutingconstraints(summer2026/afrerhours) 

I1r't4 qd/ad'/'" t/

/Agreement to fingerprinting/vendor screening if needed

E-Rate Compliance

tr Pricing consistent with LCP requirement

tr SPI (474) billing method confirmed CJ

o

/Acknowledges no billing prior to May 29,2026

dAcknowledges December 31, 2026 deadline

lContingentu pon funding language accepted

Scope Co ormity - Central Elementary

a 276 Cat6A runs accounted for correctly

/nign Oensity Rber enclosure (MDF) included

drugnln boxes correct quantities

Jparcncables ('1ft white/purple + 3ft AP) included

d AP biscuit jack installation included

Scope Conformity - Country Oaks

. ,/ rruCat6A runs accounted for correcfly

. /llos2 12-strand fiber runs included

a

a

a

a

a

a

a

a

a

a

a

ra

a

{,, orr l 2-strand flber runs inctuded

ilzU r""Xt(qty 10) included

a



wall mount racks included

dZ nign density fiber enclosures (N/DF) included

tr Fiber coiling/storage at 99-062 included Oo Ca.ll olJY

/Nf fful boxes correct quantities

lnstallation & Technical Standards

o

a

a

a

a

a

a

a

/.,

lo

UL

coll ovl'
S2 outdoor/equ ivalent fiber specified

a

a

a

a

tr 10 Gig fiber modules included n O

d 1" inner duct included for penetrations

dConduiUtrenching included

! MEWP equipment responsibility acknowledged

*(.O.rrnnsche m e matches RFP requirements

/festing & certification included

/Grounding included

9

, Svzr;
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BID EVALUATION MATRIX Lr Q Lb-oooT
Project: Central E
Evaluator Name:
Vendor N e:
Date:

lementa ry & Country Oaks Re-Cabling

Score each category up to the maximum percentage shown.
Higher score = stronger proposal.

Total possible score = 100 percent.

Evaluation Criteria

Total Cost

Equipment lntegration into Existing
lnfrastructure

Conformity to Specifications

On-Site Engineering Services

Equipment Warranty Period

Past Performance of Bidder

Customer References

Max Percentaqe Score

30

20

'10

10

10

10

10

a', f/ \ /30

S rzo

lo rrc
l0 tn

110

q t10

l.1
t10

Tota I Percentage Awarded: 6L

Evaluator Signature:

I 100

SCORING INSTRUCTIONS

_Y_

TOTAL SCORE



Unrte c

E.RATE DOCUMENTATION NOTES
U6ost is the highest weighted factor (30%)
El'.Lowest Corresponding Price (LCP) confl rmed
EfFiber and Ethernet pricing separated
dineligible items clearly allocated
tr )o mathematical errors identified
g SPI (474) billing acknowledged

PHASE 1: MANDATORY RESPONSIVENESS (Pass / Fail)

Submission Gompliance

o Z Proposal received by deadline (0212612026 - 8:00 AM EST)

. U Submitted via required email address

,/r VAll addenda acknowledged

o p6eparate pricing provided for flber and Ethemet

Required Documentation

lfVendor SPIN (498 lD) provided

Ctn ."completed reference forms included

/Comptete materials list with part numbers included

dLCR 1Lo*""t Corresponding Price) certification implied/confirmed

Vendor Qualification

{- andatory walkthrough attended

a

a

a

o

a

a

a

Acknowledgement of SPI (Form 47 4) invoicing requirement

{Agrcemenlto S-year warranty minimum



. {*r."^ent to rabering ",r"o"rolntot'

. 2(ggr". 
"nt 

to scheduling constraints (summer 2026 / after hours) 5, jrr'.J adotu'l''^^ 1;t1

. /on "" "nt 
to fingerprinting/vendor screening if needed

\

E-Rate Gompliance

. {ericingconsistent with LCP requirement

. d"rr(474) bitting method confirmed

. ln"fno*t"dges no billing prior to May 29,2026

. 4cknowledges December 31 , 2026deadline s, I *t) Ad dr'"',${t\ *L

. /Contingent upon funding language accepted

Scope Conformity - Central Elementary

o Z 276 Cat6A runs accounted for correctly

Scope Conformity - Country Oaks

o ! 375 Cat6A runs accounted for correctly

c Z 17 OS2 12-strand fiber runs included

3\\ Us*cd /o"L'J "-r/l z+Q

+ tisYrd
a

a

a

a

a

a

n 11 OS2 12-strand fiber runs included Ao dr?+ck

tr 12U racks (qty 10) included ttSkrl l9 t OAI\

tr/nign Oensity tiber enclosure (MDF) included

lrW,(
,A/d

szs t$Rd,

oo ltr2cl $i!c-7

C0ua

t0-

^r"J 
tL

*oA 3+5

tr NEIVA boxes correct quantities Liskd l'! htal, ootl

dpatcncables (1ft white/purple + 3ft AP) included

/Ap oiscuit jack installation included

Co-",,,n4k \;sk-l '



! 18 wall mounl racks included

tr 2 high density fiber enclosures (MDF) included

Uoi'l-ec

4SZ ouraoortequivalent fi ber specifl ed

d'to cigfiber modules included

Ltt#-e/ /Ot r,^cn/ t6a

a

o

a

a

n Fiber coiling/storage at 99-062 included

tr NEMA boxes correct ou^nrrl!2d I L ,,

L,il.i 7 fiDrt L
Call ou+/ /totr tiil-<d

ut-tlzel I +.

2", dcsD .zqnireJ \'!

M.tlz/,
oo

lnstallation & Technical Standards

a

a

a

a

a

a

a

! 1" inner duct included for penetrations f(oed5cl

{Conduiutr ench i n g included

tr MEWP equipment responsibirity acknowledged ilo Co^tl o..lt t i s+4d

{Labelingscheme matches RFP requirements

{testing & certiflcation included

/crounaingincluded

'rn4ddz)

L"rJ *nr C€S or Co€S .

Sc-koo.l.
Slrtial Cnsl

Plue'"az-l

d.l(CxLl.-{:J AO+ 6

on ,acloLo-c) ol-a-!



BtD EVALUATTON MATRTX ?rr? Lb-Ooo?
Project: Central E

Evaluator Name:
Vendor Name:
Date:

lementa ry & Country Oaks Re-Cabling
rLh

SCORING INSTRUCTIONS

Score each category up to the maximum percentage shown
Higher score = stronger proposal.
Total possible score = 100 percent.

Max Percentage Score

30

20

10

10

10

10

10

q
110

30 rso

lA rzo

10 rrc
tO ro
lO trc
l0 rrc

TOTAL SCORE

Tota I Percentage Awarded:
q1

Evaluator Signature:

I 100

Evaluation Criteria

Total Cost

Equipment lntegration into Existing
lnfrastructure

Conformity to Specifications

On-Site Engineering Services

Equipment Warranty Period

Past Performance of Bidder

Customer References



upl

E.RATE DOCU MENTATION NOTES
st is the highest weighted factor (30%)

Lowest Corresponding Price (LCP) confirmed
iber and Ethernet pricing separated

Ineligible items clearly allocated
/tto mathematical errors identifled
ilsel gl 11 bilting acknowtedged

PHASE 1: MANDATORY RESPONSIVENESS (Pass / Fail)

Submission Compliance

. tr/6roposal received by deadline (O2t26t2O26- 8:OO AM EST)

o M Submitted via required email address

. ,fi etl addenda acknowledged
,/

r E(separate pricing provided for fiber and Ethernet

Required Documentation

/venOor SPIN (49S lD) provided

,ltn .. completed reference forms included

fiompletematerials list with part numbers included

/tce go*""tCorresponding Price) certifi cation implied/confi rmed

a

a

Vendor Qualification

a

a

a

a

ffMandatory walk{hrough attended

dAcknowledgement of SPI (Form 474) invoicing requirement

/Agreement to s-year warranty minimuma



ug(
{Agreemenl to labeling standards

/Agreement roscheduling constraints (summer 2026 / after hours)

fgpssment to fingerprinting/vendor screening if needed

E-Rate Gompliance

Pricing consistent with LCP requirement

a

a

a

a

a

a

a

a

o

/rrt (0, olbitting method confirmed

/ecmowteages no billing prior to lvlay 29,2026

KAcknowledges December 31. 2o26deadline

/Contingent upon funding language accepted

$h {rrrcat6A runs accounted forcorrectly fi+*H
' 

. d,, oS2 12-strand flber runs included ( ^r,
c zl2uracks(qtytoyindu# ffi"W b

Scope Conformity - Central Elementary

bd4n S'haols
Zqtq |<ot CL>'

lisl'.4 as 7@,

u+ i+erhiz<d tisl st"s"^'s td

l,sy.4 at ko,

n High density fiber enclosure (MDF) included Oo d tr'a c I ca\ [ o tlt '

./*=ro boxes correct quantities

d"^r"ncables (1ft white/purple + 3ft AP) included

/ne Oiscuit iack installation included

Scope Conformity - Country Oaks

a

a

a ! 375 Cat6A runs accounted for correctty 1"+a;*

c 117 OS2 '12-strand fiber runs included Uil4 f t, wf{':

a




























