GARFIELD SCHOOL DISTRICT #302
SPECIAL BOARD MEETING
Thursday, February 19, 2026

Held in the Garfield Library

I. OPENING OF MEETING:
The Garfield School Board meeting was called to order at 7:00 p.m. by Board Chair Justin
Honcoop.

A. PLEDGE OF ALLEGIANCE.

B. ATTENDANCE:
Garfield Board: Ryan Pfaff, Justin Honcoop, Alex Anderson, Olivia Brackett,
and John Schaut.
Also Present: Garfield Superintendent/Principal Tom Korst
Administrative Assistant Debbie Anderson — Recorder
Guests: Community Members.

C. REQUEST TO ADDRESS THE BOARD: Sequoia Ladd, Jenny Bishop Hanson, Rainy
Anderson and Matt Bofenkamp requested to address the board. A recording of the meeting,
including their statements, can be found on the Gar-Pal website under Board Meeting
Broadcasts.

II. OLD BUSINESS:

A. Mission: Preserve the Cooperative for the purpose of enhancing and facilitating the
educational objectives of the Garfield and Palouse School Districts, advocating for public
education and allowing all stakeholders (board members, staff, parents, students and
community members) to have a voice. In this way, we will ensure that we put the interests of
children first.

B. Superintendent Recommendations: To strengthen instructional quality, operational
efficiency, and long-term sustainability, the following recommendations are presented for
Board consideration.

1. Transition from ESD-contracted fiscal services to an in-house business operations

model to improve continuity, accountability, and cost efficiency.

2. Increase investment in MTSS professional development to improve student behavior

supports, strengthen school climate, and ensure consistent classroom practices.

3. Expand preschool from four half-day sessions to a four-day full-day model to

strengthen early learning, better support families, and stabilize enrollment.

4. Increase certificated staffing by 1.00 FTE to support remote learning options,

expanded electives, and after-school programming.

5. Increase Music/Band staffing from 0.80 to 1.00 FTE to expand fourth-grade access

and strengthen band programming.

6. Share a Maintenance Director position with Palouse at approximately 0.20 FTE to

strengthen preventive maintenance, facilities oversight, and regulatory compliance.

7. Increase Food Service Assistant staffing from 0.30 FTE to approximately 0.50-0.75

FTE to sustain a scratch-based meal program and maintain nutrition and safety
compliance.
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8. Right-size the School Social Worker position from 1.00 FTE to 0.50 FTE, to be more
aligned to state averages (1:360), national recommendations (1:250), and school level
apportionment (.43 FTE), to serve as the central coordinator of student mental health
services, and continue contracting with Palouse River Counseling for supplemental
supports as needed. This action will require non-renewing the school social worker’s
current 1.00 FTE contract, and offering a new 0.5 FTE contract to the school social
worker.

Justin Honcoop read the mission statement for what Garfield School represents. Justin stated the above
superintendent recommendations have been discussed at four meetings now and are presented for the board
to consider.

Discussion followed going through each of the items as noted above in the superintendent
recommendations. Please see the recording for full discussion. The board members agreed to pass this as
one whole package.

MOTION: Ryan Pfaff made a motion to pass old business Item B, Superintendent Recommendations as
presented, the whole package. This motion was seconded by Olivia Brackett. The motion passed with
the following roll call vote:

Alex Anderson — Aye John Schaut - Aye

Ryan Pfaff — Aye Oliva Brackett — Aye

Justin Honcoop - Aye

John Schaut: [ would like to say I appreciate seeing the community show up and I would like
to see more show up because it helps us. It keeps us connected to the community. When we
sit here and have these meetings and it is just us it is really hard to stay connected to the
community, so I would like to just say “Thank You”.

Olivia Brackett: Same for the people that are not here that sent information in as well.

ADJOURN: With there being no further business, John Schaut moved, Ryan Pfaff
seconded to adjourn the meeting at 8:15 p.m.

Board Chairman

Superintendent:




