
Professional Learning Meeting Agenda – 3/2

• MEVA Mission and Vision Review.

• New Performance Framework Distributed. 

• FY27 ESEA Application Comment Period Opened. 

• Re-Registration Update. 

• Universal Design for Learning (UDL). 

• New Technology. 

• Other and our next Professional Learning (PL) Meetings is 
on Monday, March 9th via Zoom at 3:00 pm. 



MEVA Mission and Vision
School Mission: 

Maine Virtual Academy’s (MEVA) mission is to develop each student’s full potential with learner-centered 
instruction, research-based curriculum and educational tools and resources to provide a high-quality
learning experience for grade 7-12 students who are in need of alternative educational options. MEVA will 
develop an Individualized Learning Plan (ILP) with specific learning goals to meet each student’s needs. 
MEVA’s rigorous curriculum is aligned to the eight Maine content areas, the Maine Learning Results, the 
Common Core State Standards and the Next Generation Science Standards.

School Vision:

MEVA will be a leading 21st century public charter school in Maine and will improve student learning 
outcomes through individualized instruction, as evidenced by student academic proficiency, student 
academic growth, post-secondary readiness, and the demonstration of 21st century skills such as critical 
thinking, problem solving, and self-direction. MEVA will empower students to acquire the academic and 
life skills needed to succeed in post-secondary education and career opportunities. Our graduates will be 
prepared for college or other postsecondary career training opportunities. 



New Performance Framework Distributed 

• MEVA has a new performance framework. You all received a copy this 
morning. 

• Currently, our most important focus is on the Student Academic 
Achievement section. 



FY27 ESEA Application Comment Period Opened

• Announcing that the FY27 ESEA Application Comment Period has 
opened.

• In past years, Schoolwide funds were used to supplement staffing and 
teacher professional development. 

• Contact me, Dr. Melinda Browne, if you have suggestions for the FY27 
ESEA Application. 



26-27 RE-REGISTRATION
*Numbers only include who is eligble to return as of 3/2/2026



What if UDL actually reduced your workload?

Has this ever happened in your class?



UDL: Pre-Survey
Setting the Stage

March 2, 2026

Firm Goal: By the end of the session, teachers will design or revise one upcoming lesson 

to include at least one, structured, standards-aligned flexible pathway for student 

access or expression while maintaining the same learning target and success criteria.

Flexible Means: Teachers may reach this goal through:

● Multiple learning formats

● Choice in how they apply the strategy

● Scaffolded planning supports

● Flexible ways to share their work



Starting with a Pre-Survey

● Every classroom already uses UDL-aligned practices

● Experience with UDL varies - and that’s expected

● Effective PD starts with where people actually are

● This process is about alignment, not evaluation



What the Pre-Survey Told Us

● 81% of staff correctly identified UDL as a proactive design

● Most teachers report already embedding UDL-aligned 

practices

● 59% of staff design supports during the initial lesson 

planning

● The average confidence: 3.2 out of 4

MEVA Bright Spot: Staff readiness is strong - this work is 

about refinement, not starting from scratch.



Where Staff Want Support

Top Reported Challenges: 

● Managing choice while maintaining rigor

● Time for planning

● Translating UDL to the online environment

● Assessing mastery with multiple options

What this tells us: The need is not willingness - it is clarity, 

structure, and efficiency.



Where We Are as a MEVA Staff

Already Strong: 

● Understanding of UDL purpose

● Use of flexible supports

● Proactive planning mindset

Next Level Focus: 

● Designing rigorous choice

● Streamlining planning workflows

● Tightening online implementation



Universal Design for Learning

● Designing for learner variability in an online school

● Building from what we already do well



What UDL Is - and What It Is Not

● UDL is proactive, not reactive

● UDL is for ALL students, not a subset

● UDL is intentional design, not more work

Today, we connect what you already do to a shared 

instructional framework. What is UDL? Universal Design for Learning Explained (3 minutes)

Katie Novak, EdD, breaks down, What is Universal Design for Learning (and what it isn't!).

Dive deeper, explore our ultimate guide to Universal Design for Learning (UDL) - https://www.novakeducation.com/guide-to-udl
____________________________
Learn More
Website: www.NovakEducation.com
LinkedIn: https://www.linkedin.com/in/katienovakudl
Twitter: https://twitter.com/educationnovak
Contact: https://www.novakeducation.com/contact

****
Katie's Books:
* View All: https://www.novakeducation.com/books
* UDL Now! - https://www.novakeducation.com/udl-now
* UDL Playbook for School and District Leaders - https://www.novakeducation.com/udl-playbook-school-district-leaders
* UDL for English Language Arts - https://www.novakeducation.com/udl-now-universal-design-for-learning-in-english-language-arts
* In Support of Students - https://www.novakeducation.com/in-support-of-students-a-leaders-guide-to-equitable-mtss
* Shift to Student-Led - https://www.novakeducation.com/shift-to-student-led-learning

http://www.youtube.com/watch?v=eYN-qrKIIYI




UDL in Action at MEVA

Moving from understanding to intentional design.

Focus for this section:

● Designing rigorous choice

● Applying UDL in virtual classrooms

● Connecting Tier 1 to MTSS and FOX Time



Designing Rigorous Choice (The Big Need)

UDL is not unlimited choice, it is structured, purposeful 

flexibility.

Strong rigorous choice includes:

● Same learning target

● Different pathways to demonstrate mastery

● Clear success criteria for all options



MEVA Classroom Example

Learning Target: Analyze how an author develops theme

Students may demonstrate learning by:

● Written paragraph

● Recorded audio response

● Annotated slide or visual Rigor stays 

constant. Format is 

flexible.



UDL in Our Virtual Environment

In synchronous sessions:

● Use chat, voice, and visual participation options

● Provide guided notes or scaffolds

In asynchronous work: 

● Offer flexible product options

● Chunk directions and model expectations

● Embed accessibility supports in Brightspace



How UDL Strengthens MTSS and FOX Time

Strong Tier 1 UDL Design:

● Reduces unnecessary Tier 2/3 referrals

● Improves engagement in core instruction

● Clarifies who truly needs intervention

At MEVA, our goal is to have Tier 1 (through UDL) to support 

FOX Time effectiveness.



Quick Reflection

Consider one of your current lessons:

● Where do you already offer flexibility?

● Where might you add structured choice without lowering 

rigor?

Be ready to share one idea in a breakout discussion.



Your Next Small Step

Identify ONE upcoming lesson.

Ask yourself:

● Where is my goal already firm and clear?
● Where could I add structured flexibility?

Goal: One realistic UDL shift in the next two weeks.

To help us with planning, please complete the Week #1 Exit 
Ticket.

https://docs.google.com/forms/d/e/1FAIpQLSeejM3V-muLR_SGvC_oIbzNfzovEsYve3IFSnFe7YJKD32vcg/viewform?usp=sharing&ouid=115626872399771009197
https://docs.google.com/forms/d/e/1FAIpQLSeejM3V-muLR_SGvC_oIbzNfzovEsYve3IFSnFe7YJKD32vcg/viewform?usp=sharing&ouid=115626872399771009197


New Software 
Update

MEVA

Intelliboard

https://intelliboard.net/solutions/k12/








https://intelliboard.net/solutions/k12/


New Software 
Update

MEVA

Accessibility +



Accessibility+ Starter helps institutions take the next step — transforming accessibility from a 

platform capability into an everyday teaching practice. With guided tools, real-time feedback, 

and automated checks aligned to WCAG 2.2, educators can design and deliver more 

inclusive learning experiences with confidence.

Key Features

● Automated content audit (WCAG 2.2 and PDF/UA standards): Identify accessibility 

issues across Brightspace content.

● Guided self-service remediation: Step-by-step guidance empowers educators to make 

effective fixes.

● Alt text assistance: Smart suggestions for accurate image descriptions. *coming soon

● Alternative formats: Provide alternative formats built from remediated content. *coming 

soon





Advisory Committee Update:
● The advisory committee met to review and analyze learner data from surveys 

conducted across grade levels 7-12. 
● The group examined AI-generated learner analysis results and discussed 

concerns about the sample size, with approximately 120 responses 
representing about 25% of the student population. 

● Key findings included students' desire for more structure and organization, 
particularly in grades 9-10, while middle school students valued social 
interaction. 

● The committee identified areas for growth including flexible participation 
structures and clearer communication of expectations. 

● They agreed to collect more data through additional surveys and potentially 
conduct focus groups to gather deeper insights. 

● The conversation ended with plans to review the analysis again in two 
weeks, with Don and Nicole working on refining the documents in the 
meantime.



Other 

• Other topics and/or questions? 
• Other and our next Professional Learning (PL) Meeting is on Monday, 

March 9th via Zoom at 3:00 pm. 
• March 20th is students’/teachers’ vacation day. Please cancel all your live 

sessions.  

• MEVA virtual high school graduation on Friday, June 5th at 2:00 pm. MEVA 
virtual eighth grade recognition ceremony on Friday, June 12th at 11:00 am. 

• Looking ahead, the Last Day of School is June 12th. 

• PL Meeting Materials are posted at: 
https://www.mainevirtualacademy.org/essaesserlau-elresources/meva-
professional-learning-pl-meeting-materials

• Thank you for all that you do to support your collegues, your students, and 
their families. 
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