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Introductions

South Hadley Elementary School Building Committee

Jett Cyr, Vice Chair Ryan Moore, Fire Chief

Elizabeth Cooke, South Hadley Public Schools Scott Moore, Director of Building Operations,
Cynthia Flynn, Mosier Principal Town of South Hadley Facilities

L eonard Finkowski, Community Member Diane Mulvaney, Chair

Eric Friesner, School Committee Chair Chuck Romboletti, Assistant Town

Rudi Hall, Community Member Administrator/HR Director

Lyn Jacques, Assistant Superintendent Jenniter Voyik, Superintendent, South Hadley
Brian Kennedy, South Hadley Facilities Public Schools

Tracie Kennedy, School Committee Member Teresa Winters-Tobin, Community Member
Kevin McAllister, Community Member Lisa Wong, Town Administrator

Elizabeth Wood, High School Principal

Architect — Mount Vernon Group Owner’s Project Manager — Skanska
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Welcome and Mentimeter Survey

* Please share your honest feedback, questions, and comments E IT= E
through this anonymous survey. We ask that all responses remain " -

respectful and constructive. E

* [his survey Is Intended to gather community input and feedback. It Is ::I-" “ 3_'1_
not a vote, and no decision will be made tonight. i"-

L, 1. -
How to Participate E
« Scan the QR code or visit menti.com and enter the code 4440 3203

* [The survey will remain open during the meeting, with a short window
afterward. If you are reviewing this presentation after the live event
please submit any comments or questions to the project email.

 Technical issues: Contact Victoria Clifford,
Skanska, victoria.clifford@skanska.com

« Additional written comments and questions may be emailed to
SHElemBuildProject@shschools.com
> SKANSKA
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hulﬁ [l o .”" “-‘”*‘. School Buildi:

* The Massachusetts School Building Authority (MSBA) is the state agency
that helps cities and towns design and build modern, cost-effective, and
energy-efficient public schools. The MSBA funds a significant portion of
school construction through the state sales tax.

Working with the MSBA

* In 2023, Mosier Elementary School was one of only 19 schools statewide
invited into the MSBA program, recognizing its urgent building needs.

* Partnering with the MSBA provides South Hadley access to substantial
state reimbursement and a proven, collaborative designh process.
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Schedule Overview

MSBA Final project

approval of costs, M§EA

preferred contribution &
solution local tax Construction Bidding
Jun. 2026 impact known Spring/Winter 2028

Detailed
Design

Schematic
vesign

Feasibility
Study

School Opens
Fall 2030

Construction

opecial

» & Town Vote

Winter 2027

If passed, project continues

Preliminary Preferred

Design  Schematic
Program Report
(PDP) (PSR)

Dec. 2025 Apr. 2026

Current project timeline is subject to change

SKANSKA
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Project Goals | What is important to us?
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Community Priorities for the Mosier Project (Choose up to 3. List is alphabetical, not listed by priority)

Community use spaces

Flexibility for future needs

Minimizing disruptions to students and staff
Project cost

School safety

Site circulation and traffic

Supports educational goals

Other
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IT you selected 'Other, please briefly describe your priority
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Educational Program
Who We Serve & What We Ofter

Mosier Elementary School

| o . o A el . : - | |
LEOOETrN IN ACOOEMIC CXLEITEriceE

Serving grades 2—4 (or 1-5 if studying reconfiguration), with diverse and

growing student needs
» Strong foundation In literacy, math, science, and integrated arts
Emphasis on social-emotional learning and whole child supports

* Programming Includes special education services, counseling, O1/P1, ELL,
and Intervention supports

Need for spaces that match program delivery: small-group rooms, specialized
spaces, Sensory supports

* Increased demand for STEM/STEAM, maker experiences, and hands-on
learning
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extended Iemrrnrwg ared

Educational Visioning __ agile classrooms -

What Our Community Envisions for the Future Secu rlty ond We|CO me
piophilic design

good storage storage
professional workspace

 Vision built from faculty, family, student, and
community workshops (Sept—Nov 2025)

 Priorities include student-centered learning, tlexioility,
creativity, and hands-on exploration

« Strong themes: inclusion, accessibility, sensory-
friendly design, and whole child wellness

» Desire for flexible classrooms, breakout spaces, ana
outdoor learning environments

* Need for future-ready spaces supporting
« STEM/STEAM, arts, and interdisciplinary learning

Guiding Principles: safe, inclusive, flexible,
connected to nature, community hub, sustainable
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Proposed Grade Reconfiguration (Grades 1-5)

* Proposed realignment is part of a broader PK-12 educational
vision
» Skala Early Childhood Center: Grades PK-K

» Stronger foundations, family supports, and increased access to preschool

» Unified Mosier Elementary Campus: Grades 1-5
» Vertical Alignment ana consistent interventions ana expectations
» Transition year for 5" grade to prepare expectations for middle school

e Traditional Middle School Model: Grades 6-8
SKANSKA

» Expanded pre-vocational pathways and clear transition to HS

» South Hadley High School: Grades 9-12

» |Improved preparation and enhanced vocational programming

11
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Early Childhood Learning Center - Skala

* Early Childhood Center serving Pre-K and Kindergarten

* Stronger focus on pre-reading, pre-writing, and early math skills

* Full-day Pre-K for four-year-olds entering kindergarten and for students requiring it per their
[EH

 Half-day Pre-K for three-year-olds and younger four-year-olds.
* On-site extended-day care partnership with YMCA
* A parentresource center supporting family needs

* Expanded sensory calm-down, and indoor play spaces
* Increased opportunities for Pre-K and Kindergarten instructional alignment

* Greater capacity to expand Pre-K enrollment and Kindergarten flexibility

* Pre-vocational and vocational Early Childhood pathways for middle and high school
students

12
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Unified Grades 1-5 Mosier Elementary School

» Systemwide alignment of curriculum and intervention structures

 Unified Professional Learning Communities (PLCs, learning walks, and coaching
cycles)

» Common routines and instructional expectations across all elementary grades
» EXpands early intervention, MTSS coherence, and consistent tiered supports

Better aligns Grade 5 students’ developmental and SEL profiles with an elementary
setting

» (Greater scheduling flexibility and equitable access to STEAM, intervention, ana
special education services

13
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Benefits for Grade 5 Students

» A two- or three-teacher team model to introduce deeper subject specialization

* Increase readiness for middle school through mirrored structures that can be
introduced throughout the 51" grade year

» SEL support aligned with elementary development stages

» (Grade 5 students would begin with Chromebooks only at school at the start of the
year gradually transitioning to taking them home and building that responsibility

14
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Middle School Reconfiguration to 6th-8t

 Additional space for pre-vocational programs (alighed to SHHS pathways)

* Culinary, Carpentry, Criminal Justice, proposed Early Childhood and Proposed
Technology programs

* Increased administrator and counselor oversight in a middle school setting
with fewer grades served

e Strengthened advisory programs, executive functioning education, and SEL
supports

* A schedule already shifting toward deeper academic blocks including world
language access, Family and Consumer Science, and expanded

STEM/STEAM opportunities
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South Hadley High School

* High School Alignment and Expanded Pathways

* Enabling SHHS to expand vocational programming including the introduction of
Early Childhood Education supported by on-site fieldwork at Skala Early Childhooad
Center

* Creating a coherent sequence of academic and vocational opportunities in Grades 6
through graduation

* Developing a lechnology Vocational program that leverages new digital tools and

Infrastructure within the proposed Mosier facility to provide students with hands-on
experience

16
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\Which grade configuration do you currently prefer, based on what you've heard tonight?

O

Grades 1-5 (approx. 590 students) Grades 2-4 (approx. 360 students)
grade configuration current configuration




Existing Conditions Review

* Existing Building and Systems Review

* Site Access, Circulation and Play Areas
* Hazardous Materials Survey Update / Testing

* Geotech Explorations

e Phase | Environmental Site Assessment
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Alternatives Discussion / Review
* Grade Configuration that Best Addresses the District’s Needs

* Expand Pre-K and Middle School Vocational Programs
* New Construction vs. Renovations & Additions

1. Address Education Program Needs

2. Swing Space Needed?

3. Interruption of Education Delivery

* Mosier ES vs. Smith MS Site
1. Disruption of Site Activities

2. Developing One Site vs. Two

South Hadley Public Schools
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Preliminary Design Alternatives

1. Code Upgrades and Repairs

2. Addition/Renovation on Existing Site (Gr. 2 thru 4 — 360 students)

3. Addition/ Renovation on Existing Site (Gr. 1 thru 5 — 590 students)

4. New Construction on Existing Site (Gr. 2 thru 4 — 360 students)

. New Construction on Existing Site (Gr. 1 thru 5 — 590 students)

. New Construction on Middle School Site (Gr. 2 thru 4 — 360 students)
. New Construction on Middle School Site (Gr. 1 thru 5 — 590 students)

South Hadley Public Schools

N Oy O
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SITE PLAN: ALT-1 101 Mosier St, South Hadley MA




Alternative #1 M Mentimeter
Code Upgrades / Repairs

Grade Configuration — 2 thru 4
Total Building S.F. — 62,237

Alt #1: Code Upgrades and Repairs
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Alt #2: Small Addition/Renova

- _,-r.: s 8
=

t-
--|-"'I
"'-.___..ﬂ‘

T
L g

& [

B aal -
' -._r-_.a: .
B .
« LR
!i':l!_; -
3 @
g

Athletic Fields

(e) Nature
Walk Parking /
Service Yard

Play Scape

A
\

0 200 | 400

SITE PLAN: ALT-2 101 Mosier St, South Hadley MA B




Alternative #2 M Mentimeter

- : Addition / Renovation
Alt #2: Small Addition/Renovation Grade Configuration - 2 thru 4

Total Building S.F. - 76,025
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Addition / Renovation

Alt #3: Large Addition/Renovation Grade Configuration - 1 thru 5
Total Building S.F. — 117,625
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Alternative #3 M Mentimeter

Addition / Renovation

Grade Configuration — 1 thru 5
Total Building S.F. — 117,625

Alt #3: Large Addition/Renovation

ii

ONILLSIXS

ONILLSIXS
—— E—
MM

NEW

_ -

MSBA CATEGORIES

1 CORE ACADEMIC
- ———= SPECIAL EDUCATION
e e ART/MUSIC/VOCATION
___EXISTING = MEDIA CENTER
NEW e====== HEALTH AND PYS. ED.
= DINING AND FOQOD SERVICE
s ADMIN/GUIDANCE
s MEDICAL
= CUSTODIAL AND MAINTAINENCE
mmmmmm NON PROGRAMMED SPACES
| e TOILETS
s UNOCCUPIED MEP
mmmmmm UNOCCUPIED STORAGE
C———— CIRCULATION

OPEN TO BELOW

EXISTING
Ll e
NE W

NEW
wrery =
EXISTING

Second Floor Plan







Alt #6: New Construction
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Alternative #6 M Mentimeter

New Construction

Grade Configuration — 2 thru 4
Total Building S.F. — 80,200
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. : New Construction
Alt #6: New Construction Grade Configuration — 2 thru 4
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Alt #7: New Construction
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Alternative #7 M Mentimeter

New Construction

Grade Configuration — 1 thru 5
Total Building S.F. - 119,000
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New Construction

Alt #7: New Construction Grade Configuration — 1 thru 5

Total Building S.F. - 119,000
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Alt #7: New Construction - S A
Grade Configuration — 1 thru 5

Total Building S.F. = 119,000
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Alt #4: New Construction . ek
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Alt #4: New Construction
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Alternative #4 M Mentimeter

New Construction

Grade Configuration — 2 thru 4
Total Building S.F. - 79,100
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Alt #4: New Construction New Construction

PSYCH
SPEECH ’
S0SF

Grade Configuration — 2 thru 4
Total Building S.F. - 79,100
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Alt #5: New Construction _ i
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Alternative #5 M Mentimeter

Alt #5: New Construction New Construction
Grade Configuration — 1 thru 5

Total Building S.F. - 119,000

-~

g

-

'II

:

[

-

A

p
MSBA CATEGORIES J

ACOACH

C—— CORE ACADEMIC = MORF
E=———x SPECIAL EDUCATION  r— = SPED OFF. & CONF.
e ARTIMUSIC/VOCATION
==——" MEDIA CENTER - m CLRM CLRM | CLRM CLRM -
=== HEALTH AND PYS. ED. OFF- G 00 i 1 ISE 1000SE G 1000SF #
== DINING AND FOOD SERVICE o L SAC
= ADMIN/GUIDANCE ETE.:EE G
e MEDICAL

@ el
RES
E

BREAK  1505F
SRISF
CLRM
S00SF

1 CUSTODIAL AND MAINTAINENCE
B NON PROGRAMMED SPACES

e TOILETS STOR  STOR DE-ESCALATION
s UNOCCUPIED MEP i, —— e .
e UNOCCUPIED STORAGE FIrSt Floor Plan

3 CIRCULATION
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New Construction

Alt #5 NEW Constructlon Grade Configuration — 1 thru 3

Total Building S.F. — 119,000
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Preliminary Design Alternatives

1. Code Upgrades and Repairs

2. Addition/Renovation on Existing Site (Gr. 2 thru 4 — 360 students)

3. Addition/ Renovation on Existing Site (Gr. 1 thru 5 — 590 students)

4. New Construction on Existing Site (Gr. 2 thru 4 — 360 students)

. New Construction on Existing Site (Gr. 1 thru 5 — 590 students)

. New Construction on Middle School Site (Gr. 2 thru 4 — 360 students)
. New Construction on Middle School Site (Gr. 1 thru 5 — 590 students)

South Hadley Public Schools

N Oy O




M Mentimeter

\Which design solution do you feel is most advantageous for the community, based on what you've seen tonight? (Alt. #4 & #5
are shortlisted by the SBC.

O

Alternative 5 — New Construction Existing Site  Alternative 4 — New Construction Existing Site
(Grades 1-5 = 590 Students) (Grades 2-4 — 360 Students)
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Please provide feedback to the building committee on you're ranking of alternatives 4 & 5.

| ess movement for students Great job Jen and team!
having them housed in one

puilding and more supports
in one building

=
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Preliminary Cost Range

Options Approx. Total Project Costs

e Code Upgrades and Basic Repairs $50 - $55 Million

Addition/Renovations (Mosier ES Site) $80 - $115 Million
* New Construction (Mosier ES Site) $90 - $124 Million
e New Construction (Smith MS Site) $92 - $120 Million

MSBA effective reimbursement rate is estimated to be between 40% and 50% of project
costs.

Based on December 2025, Preliminary Design Program Cost Estimates. Subject to change.

SKANSKA
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Next Steps

Select One Preferred Design Option
Develop and Refine Selected Design Option with Updated Cost Estimates.

Summarize, Substantiate and Document District’s Selection.

Submit Preferred Schematic Report (PSR) to MSBA in April 2026.

MSBA Final project
approval of EE!EIEI. MISEA
preferred contribution &

solution local tax Construction Bidding

Jun, EUEE imFlEI'E:'t Known SPHI'IQJWinter EﬂEE

1Dl “ Schematic Detailed :
Study ' | : 3 Construction School Opens
Study . Design

Design . Fall 2030

Special :
. . Town Vote
VIIMCIAVAIVYEN « « o« « o s s s s & & @
Preliminary Preferred
Design Schematic If passed, project continues
Program Report
> SKANSKA - \
Dec. 2025 Apr. 2026 \
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Please provide any additional feedback to the SBC.

't would be great to have 1-5

together. Thanks for all the
information!
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Elementary
School

Visit our project
website the
|latest updates
and to sigh up
for our email
distribution list
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South

Hadley Public Schools
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