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Significance of Revised Budget

● School districts revise budgets to reflect currently available data 
including: 
○ Student counts 
○ State allocations 
○ Federal allocations
○ Labor agreements
○ New agreements or leases

● The budget is based on the best information we have today.

● The revised budget gives us an indication of the reserves remaining 
at the end of the fiscal year

● This aids us in preparing the next year’s budget



Revised Budget Summary



Enrollment Drives the Budget



Revenue
sState Aids

● Basic formula
○ increased 2.74% to $7,481 per pupil unit in 2025-2026

● Special education aid
● Compensatory - based on free/reduced lunch counts
● English learner
● Staff development
● Achievement and integration
● Alternative Teacher Professional Pay System (ATPPS)
● Operating capital - based on age of buildings
● Hourly worker unemployment



Revenue
sFederal Aids

● Special Education
● Title I
● Title II
● Title III
● TItle IV
● American Indian Education Aid
● Perkins



Revenue
sLocal Levies and Other Revenue Sources

● Operating referendum
● Local optional revenue
● Long-term facilities maintenance (LTFM)
● Third-party billing
● Interest
● Participation fees
● Admissions
● Donations



Revenue
s



Revenues - Increases from Original Budget

Revenues Increased by $4.8 Million from Original Budget

● State Special Education Aid increased $2.7 Million
○ Based largely on prior year expenditures
○ Updated to reflect final prior year expenditures

● All Other State Aids increased $2.1 Million
○ Reflects updated estimates based on current data
○ No change to original enrollment projection



Expenditures by Type



Expenditures - Increases from Original Budget

Expenditures increased by $4.2 Million from original budget

● Increase in contracted services
○ $3 Million contracted transportation
○ $1 Million contracted education services

■ Special education
■ Post-secondary



Expenditures by Program



Expenditures by Program

Classroom Instruction -
44.5.%

Special Instruction - 21.2%

Facilities - 11.3%

Student Support -
12.5%

Instructional 
Support - 4.9%

Administration -
3.3%

District 
Support

2.4%



Fund Balance - MDE calculation



Next Steps

● Board approves 2025-26 revised budget on 

March 26

● 2026-27 staffing allocations to Principals

● 2026-27 revenues are projected

○ State formula 2.69% increase

● Finance staff compiles all 2026-27 expenses

● 2026-27 budget presented to Board on June 11

● 2026-27 budget approved by Board on June 25 

● Audit of 2025-26 commences in July



Questions?
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