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Budget Timeline

September 17 Budget Training, December 3rd Community
Capital Improvement Project Feedback

budget, preliminary guidance December 17th Community
October 15th Configuration Presentation and Budget Drafts
Options,Budget Assumption January 21nd Final FY 27 Budget
Approval, Budget Parameters, Warned

Annual Title | meeting February 10th CALAIS AND
November 5th Community WORCESTER VOTE

Engagement Meeting Budget March 2rd & 3th Informational
Framework Meeting and Town Meeting Day

November 19th Budget Draft #1 Vote
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> WCUUSD MISSION STATEMENT

WCUUSD exists to nurture and
inspire in all students the
passion, creativity, and power
to contribute to their local and

global communities.

WASHINGTON CENTRAL UNIFIED UNION SCHOOL DISTRICT

BERUN -~ CALAIS - EAST MONTPELIER - MIDDLESEX ~ VWORCESTER - U32 v



WCUUSD CORE BELIEFS

MISSION: WCUUSD exists to nurture and inspire in all students the passion,
creativity, and power to contribute to their local and global communities.

Well-Being:
Schools are spaces where people feel safe and valued.
Our schools must meet the academic, social-emotional,
and physical needs of all students. We foster and
practice joy, kindness, empathy, inclusivity, and
flexibility.

Humanity, Justice,
Community and Belonging:

Schools respect, value, and welcome all
people. Our schools build belonging by
honoring diversity, centering equity,

and celebrating the different
experiences we all bring to our
community. We will continue to learn
and adjust our practices to create a
more just and humane world.

Transparent and
Responsible Leadership:

All decisions about our schools
must be student-centered. We
make decisions using data and
input from students and the
community. Our processes are
clear, predictable, inclusive, and
transparent.

Rigorous Curriculum and Instruction:

ALL students can learn, thrive, and make a
difference in their communities. Schools hold
high expectations for all students and ensure
they see their lives and the lives of others
reflected in a meaningful curriculum. Educators
nurture and inspire students so that students can
direct their learning, celebrate their developing
identities, pursue interests, and create meaningful
pathways to graduation and lifelong learning.

Community Engagement and
Relationships:

Strong, positive relationships are
essential to our schools, communities,
and students. We nurture connections
among people and places. The community is
engaged in our schools and our students are
engaged in the local and global community.



Goals of the Strategic Plan

—
°

Build and nurture a culture of well-being and inclusivity.

2. Challenge, empower, and engage each student through
evidence-based instructional strategies and curriculum, and
varied educational opportunities.

3. Foster and commit to responsible leadership that engages the

community and communicates transparently.
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Berlin  EAstMontpelier  Calais

Budget Context

= The Configuration Committee developed criteria and the
leadership team develop parameters. The committee reviewed
modeling for different options of school configuration.

= Configuration committee recommended three multi-town
elementary schools model to the Board

= Board approved three multi-town elementary schools

= Budget was warned on January 21st with a contingency plan for
the outcome of the configuration vote

= (Calais and Worcester communities voted for schools to remain
open on February 10

= Board reviewed contingency budget on February 18th
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> Budgetary Pressures

= Current Negotiations - Salary and Benefits Increases

= Loss of Federal Funding - reductions in Medicaid and Title IV

= Enrollment Declines - reduction of 151 students in state
Long-Term Weighted Average Daily Membership (actual student
decline of 14% over past 10 years)

= |nflation (Dec 2025): 2.5% regional rate
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<> Board Parameters set October 15th

1. Create a robust Multi-Layered System of Support (MLSS) across
all schools

2. Equitably provide resources

3. Expand PreK offerings where possible

4. Remain below the state spending threshold

5. Keep the LTW ADM per pupil spending to an increase of 5%

6. Develop contingency plans for configuration

7. Be creative and strategic in achieving educational outcomes
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Berlin  EAstMontpelier  Calais

Pk-6 FY15 FY25 FY26 Projected K-6 7-12 Total
Enroliment

Berlin 191 183 188

FY27 556 617 1173
Calais 138 91 105

FY28 533 603 1136
Doty 79 72 61

FY29 535 573 1108
EMES 213 207 204

FY30 514 582 1096
Rumney 177 119 110

FY31 520 571 1091
Total PK-6 798 672 668

FY32 505 582 1087
U-32 790 695 662
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EastMontpelier  Calais

< Budget Priorities

1. Programming drives the Structure
2. Structure drives the budget
3. Maintain Capital Spending Plan
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EastMontpelier Calais
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FY 27 GENERAL FUND BU

LTW ADM

Long Term Weighted Average Daily Membership (LTW ADM)
FY 2026 = 2,370.68

FY 2027 = 2,219.40 (certified)

Decrease = -151.28 ($2,491,582 allocation reduction)

% Decrease= -6.38%

Local Spending / LTW ADM
FY 2026 = $15,272

FY 2027 = $16,373
$ Increase = +$1,101
% Increase = +7.21%

Local Spending / LTW ADM vs. Excess Spending Threshold
Local Spending / LTW ADM = $16,373

Excess Spending Threshold = $16,470
Below the Threshold = $97 per weighted pupil
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DGET BUDGET -

LTW ADM is the two-year average of daily
membership plus state placed students
plus applicable weights for different grade
levels, poverty, sparsity (population
density), small schools and ELL.

Local Ed Spending / LTW ADM determines
the tax rate. Estimated excess spending
threshold is $36,295,104 or $16,470 LTW
ADM. The per pupil spending and 7.21%
change in per pupil spending must be

wed in the budget warning.
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FY27 WCUUSD GENERAL FUND BUDGET

by the numbers

Authorized Expenses

$43,271,845

+0.11% Increase

Revenues

$6,934,032

-1.24% Decrease

Net Education Spending

$36,337,813

+0.37 Increase
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Spending Distribution

Middlesex ~ Worcester

Fund Transfers
2.3%

Central Office
4.9%

Debt Service
2.2%
Techology Services
3.8%
Transportation
4.1%
Operations and
9.9%

School Based
47 9%

Special Education
24.0%
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COMMON LEVEL OF APPRAISAL: CHANGE FROM FY 2025-2026 TO FY 2026-2027

WCUUSD TAX RATE PROJECTIONS

U-32
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*Worcester reappraisal
adjusted home values

and raised the CLA.

Towns Statewide Adjusted | Statewide Adjusted | CLA CHANGE
CLA FY 25-26 CLA FY 26-27
Berlin 93.12% 91.44% -1.68%
Calais 86.62% 76.94% -9.68%
East Montpelier 85.12% 77.22% -7.90%
Middlesex 90.28% 80.29% -9.99%
Worcester 80.97% 147.08%* +66.11%
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Tax Rate Change from FY 2025-2026 to FY 2026-2027 Final

WCUUSD TAX RATE PROJECTIONS
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Statewide Estimated | Legislative Llerkiz
Adjusted gis'a $ Increase /| Decrease | % Increase
Towns Tax Rates | Session
CLAFY Decrease | Per $100K | / Decrease
26-27 FY 26-27 | Tax Rates Home
FY 25-26
Berlin 91.44% $1.9437 $1.9079 +$0.0358 +$35.80 +1.88%
Calais 76.94% $2.3100 $2.0510 +$0.2590 | +$259.00 +12.63%
East Montpelier | 77.22% $2.3016 $2.0872 | +$0.2144 | +$214.40 | +10.27%
Middlesex 80.29% $2.2136 $1.9679 +$0.2457 | +$245.70 +12.49%
Worcester 147.08%* $1.2084 $1.2483 -$0.0399 -$39.90 -3.20%

Factors Used:
LTW ADM = 2,219.40 (certified)
CLA - Statewide Adj by Town

Property Yield = $9,212 (after
statewide adjustment)

Spending Per LTW ADM =
$16,372.81

Equalized Homestead Tax
Rate = $1.7773
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WCUUSD TAX RATE PROJECTIONS

Town FY 26 Tax for Estimated $100,000 $200,000 $300,000
$100,000 FY 27 Tax for | Home Change | Home Change | Home Change
Home $100,000
Home

Berlin $1,908 $1,944 +$36 +$72 +$107
Calais $2,051 $2,310 +$259 +$518 +§777
cast §2,087 $2,302 +$214 +$429 +$643

Montpelier ' !
Middlesex $1,968 $2,214 +$246 +$491 +§737
Worcester $1,248 $1,208 -540 -580 -$120
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Berin EastMontpelier  Calgis

Middlesex ~ Worcester

Remember to Vote
for the Central
Vermont Career
Center and WCUUSD

Article 3: Elect School Directors
Article 5: Vote on WCUUSD Budget
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