
 

 Gaston County Schools Board of Education 
Operations Committee Meeting 

Committee Members: Brent Moore (Chair), Lee Dedmon, Dot Cherry, Tod Kinlaw 
March 2, 2026, at 12:30 p.m. 
Central Office Board Room 

 

Agenda  Lead Action 

Call to Order  Chairman Moore  

Review and Approve Minutes  
December 1, 2025  

Chairman Moore Approval  

Finance Updates 
 

 
 

Information  

TSS Updates 
1.​ TSS  Monthly Report (in folder) 

Curtis Poplin Information 

Human Resources Updates Beth Suber Information 

Operations Updates 
1.​ Operations Updates  
2.​ Proposed Renaming of Memorial 

Stadium to Henry Jones Stadium  
3.​ Proposed Naming of the Basketball 

Court at North Gaston HS 
4.​ Mount Holly Middle Auditorium 

Renovation  
5.​ General Contractor Selection 

(CM@R) Belmont ES/New Hope ES 

Bessie Harvey Information 

Contract Discussions 
1.​ Google Workspace Contract (TSS) 
2.​ Cherryville ES LED Light 

Conversion 
3.​ Lawn Care Service Amendment 

 
4.​ U-5821 051 (NCDOT) S. New Hope 

Rd. Widening 
 

5.​ Ida Rankin (5) Rooftop Unit 
Replacement 

6.​ Page ES (5) Rooftop Unit 
Replacement 

7.​ Stadium Field Maintenance  

Bessie Harvey 
Google Workspace 
Cherryville ES Lighting 
Conversion 
Lawn Care Services 
Amendment 
U-5821 051 (NCDOT) S. New 
Hope Rd. Widening 
Ida Rankin Rooftop Unit 
Replacement  
Page Primary Rooftop 
Replacement 
Stadium Field Maintenance 

Recommend 
approval by the 
Board 

https://drive.google.com/file/d/1tIH_K-0UXJgdY8OWwqwXmGRBmIZFgb6L/view?usp=sharing
https://drive.google.com/file/d/1g3Zud76r7aqJ9Ng4zgKEGMyikPsA34Wu/view?usp=sharing
https://drive.google.com/file/d/1R6ZHkOhMUev-TN-vb-n5CLvab4yIW1M8/view?usp=sharing
https://drive.google.com/file/d/1R6ZHkOhMUev-TN-vb-n5CLvab4yIW1M8/view?usp=sharing
https://drive.google.com/file/d/1PENcKfcr1RN02Cy7Fi8yu2K8EleG1Irb/view?usp=drive_link
https://drive.google.com/file/d/1PENcKfcr1RN02Cy7Fi8yu2K8EleG1Irb/view?usp=drive_link
https://drive.google.com/file/d/1ijqFd_u1uPXSkDG3CFr_ixA5g9--4ib9/view?usp=sharing
https://drive.google.com/file/d/1ijqFd_u1uPXSkDG3CFr_ixA5g9--4ib9/view?usp=sharing
https://drive.google.com/file/d/10EEBf88ErdXpjrn1t3PxGsandHhmhSlN/view?usp=sharing
https://drive.google.com/file/d/10EEBf88ErdXpjrn1t3PxGsandHhmhSlN/view?usp=sharing
https://drive.google.com/file/d/1mbdvWB3ALHShh63AuR34ShegV6V0yMya/view?usp=sharing
https://drive.google.com/file/d/1mbdvWB3ALHShh63AuR34ShegV6V0yMya/view?usp=sharing
https://drive.google.com/file/d/13PaB3Ayeyaxp15yQIhfkCYoLICGCt5LE/view?usp=sharing


 

8.​ Stuart Cramer Baseball and Softball 
Field Renovations 

Stuart Cramer Baseball/Softball 
Field Renovations 

Legal/Policy Updates 
1.​ Policy Committee Update 

Sonya McGraw Information 

Other Business 
1.​ Superintendent Comments 
2.​ Next Meeting - TBD 

 
Morgen Houchard 

Information 

Adjournment Chairman Moore Approval 
All meetings will be held at 12:30 p.m. in the Central Office Board Room, unless otherwise 
noted.  

https://drive.google.com/file/d/1FwKt-UiCqKWDrUh3B2SC2SM4WvzcqO8-/view?usp=sharing
https://drive.google.com/file/d/1FwKt-UiCqKWDrUh3B2SC2SM4WvzcqO8-/view?usp=sharing

