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2Purpose, Agenda, & Norms 

I. Call to Order

II. Roll Call; Establish Quorum

III. Action Items 

A. Approval of Agenda 

B. Approval of Previous Minutes

IV. Discussion Items 

A. Budget Development Presentation

i. ACTION ITEM: GO Team vote on Draft Budget  

V. Information Items 

A. Principal’s Report

VI. Announcements 

VII. Adjournment

During this meeting the GO Team will discuss the proposed school budget, how it supports the school's programmatic 
needs and aligns to the School’s Strategic Plan. The GO Team will also review and provide feedback on proposed use 
of school-level flexibility in the FY27 Budget. 

Meeting NormsMeeting Agenda
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FY 27 GO Team Budget Development Process Timeline

Step 1                            
Finalize 
Strategic 
Plan & Rank 
Objectives 

Step 2             
District-
wide Budget 
Allocation 
Training

January 2026

Step 3         
Principals  &  
Assoc. Supt. 
Discussions

Step 4* 
GO Team 
Feedback 
Mtg. 
Completed 
February 
2026 (BEFORE 
STAFFING 
CONFERENCE) 

Step 5  
Associate 
Supt. 
Review

Step 6               
Principals HR 
Staffing 
Conferences 
Begin

February 23-27

Step 7*      
GO Team 
Budget 
Finalization 
Meeting

Budgets 
finalized by 
March 13th

GO Teams are encouraged to have ongoing conversations

* GO Teams will need to take ACTION on the budget at these meetings.



Booker T. Washington High School
FY27 Strategy and Budget Alignment

Strategic Resource Allocation to Support Student Outcomes

One District. One Goal. Every Child.
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Booker T. Washington High Schol - Strategic Plan



FY27 Ranked Objectives 
Insert the Strategic Objectives as ranked by the GO Team from Highest to Lowest

1.Our school is efficient and effective - Establish an efficient and effective school environment where students, educators, administrators, and 

families routinely use data to inform decisions. Leverage existing and emerging data to design and refine systems that strengthen graduation outcomes and prepare all 

students for college and career success. This includes prioritizing student needs by expanding access to academic, behavioral, and social-emotional supports, and 

maintaining the flexibility to adjust practices when data indicates the need for change.

2. We are strengthening our instructional core - Strengthen the instructional core by enhancing the rigor, relevance, and alignment of 

teaching and learning at Booker T. Washington High School. This includes advancing high-quality instructional practices, ensuring equitable access to grade-level 

standards, and promoting meaningful student engagement in every classroom.

3. Our responsibility is shared - Cultivate and utilize collaborative partnerships that reflect our shared responsibility to support the success and well-

being of students, staff, and families.

4. Our strength is our team - Strengthen our team by advancing educator growth through a comprehensive professional learning continuum that 

enhances the skills and capacity of all teachers at Booker T. Washington High School.

5. We are caring for every child - Strengthen and enhance systems that create a unified framework for connecting current and emerging resources, 

ensuring every student at Booker T. Washington High School receives equitable, high-quality support in literacy and numeracy. This work reflects our commitment to caring 

for every child and fostering excellence for all.

6. We are sparking student curiosity - Foster student curiosity by continuously monitoring pathway completion and using student-driven data to 

expand and refine pathway options. Build an engaging learning environment that strengthens performance in core academic subjects through meaningful STEAM 

integration across all content areas at Booker T. Washington High School.
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Strategic Plan Objective Rankings



Focus Area Strategic Objective FY27 Resource Recommendation

Establish an Efficient and Effective School 

Environment

Create a school culture in which students, educators, 

administrators, and families consistently use data to guide 

decision-making. Leverage both existing and emerging data 

sources to design and refine systems that improve 

graduation outcomes and ensure all students are prepared 

for college and career success. This priority includes 

expanding access to academic, behavioral, and social-

emotional supports, while maintaining the agility to adjust 

practices when data indicates the need for change

• Assistant Principal/Data Strategist

• Attendance Specialist

• Social Workers and School Counselor Team

• Assistant Principal/ Dean of Culture

• Early Warning Indicator dashboard (real-time attendance, 

behavior, grades).

• SEL curriculum (e.g., advisory model, trauma-informed 

practices).

• Tiered intervention block built into master schedule.

• Credit recovery and flexible scheduling options (evening 

school, virtual modules).

• Data meeting protocols and progress-monitoring tools.

Strengthen the Instructional Core Enhance the rigor, relevance, and alignment of teaching and 

learning at Booker T. Washington High School. This includes 

advancing high-quality instructional practices, 

ensuring equitable access to grade-level standards, and 

fostering meaningful student engagement in every 

classroom.

• Instructional Coach(es)

• Master Lead Teacher

• Instructional Technology Specialist (District Support)

• Instructional Resources

• High-quality, standards-aligned curriculum with common 

pacing guides.

• Common formative assessments and item banks aligned to 

state standards.

• Professional Learning Communities (PLCs) with structured 

data cycles.

• Student discourse protocols and engagement frameworks

• Classroom walkthrough tool aligned to instructional look-fors
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Strategic Use of Resources



Focus Area Strategic Objective FY27 Resource Recommendation

Cultivate Collaborative Partnerships Develop and sustain strong partnerships that reflect 

a shared commitment to supporting the success and 

well-being of students, staff, and families.

• Achieve Atlanta College Advisors – Manages postsecondary access, 

FAFSA completion, internships.

• Bus. Manager/Community Partnership Director & Alumni 

Engagement Coordinator.

• MOUs with local colleges, trade programs, and workforce partners.

• Internship and apprenticeship pipelines.

• Mental health agency partnerships for on-site therapy services (Chris 180)

• Parent University workshops (financial literacy, college readiness, 

digital literacy).

• Nonprofit partnerships for mentoring and wraparound support.

Advance Educator Growth 

and Development

Strengthen our team through a comprehensive 

professional learning continuum that builds the 

skills and capacity of all teachers at Booker T. 

Washington High School.

• Instructional Leadership Team (ILT) with structured coaching roles.

• Mentor Teachers for new staff.

• Professional Learning Resources (materials & supplies)

• Yearlong professional learning plan aligned to school goals.

• Coaching cycles (observation, feedback, modeling).

• Culturally responsive teaching training.

• Leadership development pipeline for aspiring teacher leaders.

Enhance Systems for Literacy 

and Numeracy Support

Strengthen and align systems to create a cohesive 

framework that connects current and emerging 

resources. This ensures every student 

receives equitable, high-quality support in literacy 

and numeracy, reflecting our commitment to caring 

for every child and fostering excellence for all.

• Math Interventionist/Coach

• Reading Specialist (especially for Tier 2 and Tier 3 support).

• Special Ed Lead Teacher & Turnaround Coach

• Instructional Resources

• Diagnostic screeners (MAP/NWEA)

• Structured literacy programs for struggling readers.

• Algebra readiness and numeracy intervention programs.

• Dedicated intervention block in the master schedule.

• Cross-curricular literacy strategies (writing across content areas).

• Math lab or tutoring center before/after school.

10
Strategic Use of Resources



Focus Area Strategic Objective FY27 Resource Recommendation

Foster Student Curiosity and Pathway 

Growth

Promote continuous monitoring of pathway 

completion and use student-driven data to expand 

and refine pathway options. Build an engaging 

learning environment that enhances performance 

in core academic subjects through meaningful 

STEAM integration across all content areas at 

Booker T. Washington High School.

• Personnel Resources

• Signature Program Coaches: Dual Enrollment & STEM

• Instructional Resources

• Project-based learning curriculum tied to industry standards.

• Dual enrollment partnerships.

• Industry certifications embedded in pathways.

• Student interest surveys to guide pathway expansion.

• Capstone project or exhibition requirement.
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Strategic Use of Resources



Booker T. Washington High School
FY27 Proposed Use of Staffing & Non-Staffing Allocation

and School-Level Flexibility

One District. One Goal. Every Child.



FY27: $1,254,858 deficit

Negative Impacts to the FY27 Budget:

• Projected Enrollment: -100 students

• Increase in students attending AVA and Phoenix

• Decrease in enrolled students = decrease in supplemental 
funding for special populations (i.e., low SES, remedial 
education, exceptional education, gifted)

FY27 Budget Allocation Summary

13
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Summary Tab Overview

The Summary Tab provides a summary of the staff in our school. The columns show how many positions are:

• Baseline – District’s recommended staffing for positions where there is some school-level flexibility with 

staffing the position.

• Staffed – This shows how the principal is proposing to staff the position for the FY27 school year. 

• Difference—This shows the difference between the recommendation from the District and the Principal's 

proposed FY27 staffing plan. 

• Comments: The principal must provide comments if there is a difference in what is Baseline and Staffed. 

Principals and GO Teams will discuss the rationale for the use of school-level flexibility.
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FY27 Staffing Proposal and Use of School-Level Flexibility 
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FY27 Staffing Proposal and Use of School-Level Flexibility 
(Required)
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FY27 Non-Staffing Tab Overview

The Non-Staffing Tab shows how funds are 
allocated for non-staff items in the school. 
There is school-level flexibility for most of 
these items. The tab has columns for:

• Recommended—District’s 
recommended amount to spend on the line 
item. 

• Allocation – This shows how much the 
principal is proposing to allocate towards 
the line item in FY27. 

• Difference—This shows the difference 
between the recommended amount and 
the allocation.

• Notes: The principal must provide 
comments if there is a difference in what is 
Recommended and what is Allocated. 
Principals and GO Teams will discuss the 
rationale for the use of school-level 
flexibility. 

Description Rec. Allocation Diff Notes

Reserve $            95,045 $           95,045 $                  -   

Custodian Overtime $              1,650 

School Resource 

Officer Overtime $              4,000 

Teaching/Other 

Supplies  $            18,650 $         (18,650)

Media Supplies $              2,984 $           (2,984)

Academic Stipends 20,500 $           20,500 $                  -   

Fine Arts Stipends 0 $                  -   $                  -   

Teacher Subs $            49,984 $           49,984 $                  -   

Substitute FICA $                 725 $               725 $                  -   

Example
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FY27 Non-Staffing Proposal and Use of School-Level Flexibility 



FY27 BUDGET BY FUNCTION



Discussion of Reserve Funds

One District. One Goal. Every Child.
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Plan for FY27 Leveling Reserve (Required) 

$_131, 769___

FOCUS AREA STRATEGIC PLAN OBJECTIVE FY27 Resource Recommendation

Establish an Efficient and 

Effective School Environment

Create a school culture in which students, 

educators, administrators, and families 

consistently use data to guide decision-making. 

Leverage both existing and emerging data sources 

to design and refine systems that improve 

graduation outcomes and ensure all students are 

prepared for college and career success. This 

priority includes expanding access to academic, 

behavioral, and social-emotional supports, while 

maintaining the agility to adjust practices when 

data indicates the need for change

Graduation Coach & Credit Recovery 

Program (Extended Day)



Questions for 
the GO Team To 

Discuss
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Does the budget proposal support our school's 

strategic objectives and lead to achieving our 

goals? 

If new positions, resources, or programs are 

being added, what data or feedback supports 

these changes?

What trade-offs being made in this budget? Are 

any current programs or resources being 

adjusted or reduced, and how will that impact 

our students? 

If we are sharing staff positions (e.g., nurse, 

counselor, teacher), how will this affect student 

support and service delivery at our school? 
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Action on the FY27 Draft Budget 

The GO Team 
needs to TAKE 

ACTION (vote) on 
the proposed FY27 

budget.

After the motion 
and a second, the 

GO Team may have 
additional 
discussion.

Once discussion is 
concluded, the GO 

Team will vote.
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Next Meeting: Budget Finalization Meeting
(Insert Date, Time)

Step 1                            
Finalize 
Strategic 
Plan & Rank 
Objectives 

Step 2             
District-
wide Budget 
Allocation 
Training

January 2026

Step 3         
Principals  &  
Assoc. Supt. 
Discussions

Step 4* 
GO Team 
Feedback 
Mtg. 
Completed 
February 
2026 (BEFORE 
STAFFING 
CONFERENCE) 

Step 5  
Associate 
Supt. 
Review

Step 6               
Principals HR 
Staffing 
Conferences 
Begin

February 23-27

Step 7*      
GO Team 
Budget 
Finalization 
Meeting

Budgets 
finalized by 
March 13th

GO Teams are encouraged to have ongoing conversations

* GO Teams will need to take ACTION on the budget at these meetings.



Information Items, Announcements and
Public Comment 

One District. One Goal. Every Child.
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Principal's Report

School Activities – January & February 2026

*January 7, 2026 – Hosted the Ronald McDonald Care Van for students 

*January 14, 2026 – Hosted inaugural BTW Male Symposium

*January 17, 2026 – BTW hosted the annual BTW Westside Dance Competition

*January 19, 2026 – MLK Day of Service in partnership with Westside Future Fund

*January 30, 2026 – BTW Student-led Day of Awareness

*February 4, 2026 – Hank Aaron Diamond Ribbon Cutting Ceremony

*February 13, 2026 – National Beta Club & Honor Society Induction Ceremony

*February 24, 2026 – BTW hosts Breakfast with the Board

*February 25, 2026 – Rising 9th Graders from Feeder Schools Visit BTW

*February 25, 2026 – Annual Val/Sal/STAR/Top 10% Senior Reveal
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Announcements



Scan the QR Code to

Declare Your Candidacy!

http://tinyAPS.com/?2026GOTeamDeclaration

GO Team Declarations: Open NOW – Feb. 28

During the GO Team election, each school will fill: 
• 2 parent/guardian seats
• 2 instructional staff seats

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftinyaps.com%2F%3F2026GOTeamDeclaration&data=05%7C02%7CChaundra.Gipson%40atlanta.k12.ga.us%7C35c3b1f36595457d854208de6039250b%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C639053995707438666%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=InoYUh55NWyeDnAlI3YnkLnCGTOpzZSOSJOZ7df1f1w%3D&reserved=0


Thank you
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