CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES
Regular Meeting
Tuesday, February 3, 2026, 6:30 p.m.

The meeting was called to order at 6:30 p.m., by President Nealy in the Conference Room of the Carman-
Ainsworth Administration Building.

Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, La Cracha Handy, Lisa Koegel, Gloria
Nealy, Riley Dawson, SaNiya Wells

Members Absent: James Johnson, Katina Wilborn

Others Present: Superintendent Ryan, Russ Parks, Adrienne Nathan, Bob Hetherton, Karri Forrest, Halee

Sutton, Sara Strouse, Lisa Murphy and many other guests
President Nealy led the Pledge of Allegiance and Mrs. Lisa Koegel recited the mission statement.
RECOGNITIONS AND PRESENTATIONS

Black History Month Presentation

Superintendent Ryan noted Black History Month is an annual celebration of achievements by Black Americans
and a time for recognizing their significant role throughout history. In recognition of Black History Month, Mrs.
Forrest, Principal of Randels Elementary, introduced Mr. Rashawn Hamlin III, a fifth-grade student, who recited
the poem “Dreams” by Langston Hughes. Superintendent Ryan thanked Mr. Hamlin and his family for attending
the meeting and for sharing such an inspirational recitation.

Randels Elementary School Student Recognition

Mrs. Forrest recognized Mr. Rashawn Hamlin III for his outstanding citizenship throughout his years at Randels
Elementary School. She commended him for consistently demonstrating respect, responsibility, and leadership,
noting that he serves as a positive role model for both peers and staff. Mrs. Forrest added that Mr. Hamlin is
highly respected by the school community and highlighted that numerous staff members were present in support
of his recognition.

Superintendent Ryan voiced appreciation to Mr. Hamlin, commending him for his outstanding citizenship,
leadership, and the positive example he sets for his peers and the entire Randels Elementary community.

Brief Recess
Superintendent Ryan stated this is an open meeting; guests may stay for the meeting, but they are not obligated to
do so. At 6:37 p.m., the Board recessed briefly to allow guests to exit the meeting. The meeting was reconvened at

6:38 p.m.

Randels Elementary School Continuous Improvement Report

Superintendent Ryan introduced Mrs. Forrest who, along with Mrs. Sara Strouse, former Randels Elementary
Academic Interventionist/K—5 Math Academic Coach and current Middle School Co-Principal, and Mrs. Halee
Sutton, Social Emotional Learning Coach/Academic Interventionist, presented the Randels Elementary
Continuous Improvement Report. Topical areas presented included:

e District Goals — Michigan Integrated Continuous Improvement Process (MICIP)
o GOAL 1 ELA - 65% of students will score at or above norm mean RIT (Rasch Unit) score by
year end 2027
o GOAL 2 Math — Students will grow by 25% on their fall to winter NWEA by year end 2027
o GOAL 3 Whole Child — Referrals will be reduced by 25% by year end 2027
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e Building Goals - Michigan Integrated Continuous Improvement Process (MICIP)
o GOAL 1 — All Randels students will grow as readers
e 75% of students will score at or above the grade level MEAN RIT by 2027-2028
®  65% of students will score at or above grade level independent DRA by 2027-2028
o GOAL 2 — All Randels students will improve basic fact fluency and problem-solving skills
e 75% of students will score at or above the grade level MEAN RIT by 2027-2028
e 70% of students will demonstrate proficiency in problem-solving skills on local
assessments by 2027-2028
o GOAL 3 — All Randels students will increase instructional seat-time and engagement
e Reduce referrals by 25% by 2027-2028 school year
e 90% of students will have less than 10 absences by 2027-2028

e GOAL1-ELA
o Strategies - Direct Instruction Wonders Curriculum Components, Orton-Gillingham Lessons,
whole and small group instruction
o Monitoring - PLCs, data meetings with academic coaches and principal
e GOAL 2 - Math

o Strategies — 3-Read Protocol, Number Corner, Math Workshop (Algebra I readiness focus)
o Monitoring — Targeted Standard Focus, PLCs, data meetings with academic coaches and principal

e GOAL 3 — Whole Child
o Strategies — Positive Behavior Intervention Support (PBIS) and Social Emotional Learning (SEL)
lessons
o Monitoring — Attendance and SWIS data

An opportunity was provided for questions and answers; discussion ensued.

Superintendent Ryan acknowledged the work of the Continuous Improvement team at Randels Elementary and
thanked them for the thorough presentation this evening.

PUBLIC COMMENTS
President Nealy inquired if any individuals wished to address the Board.

Ms. Tracey Tucker, Director of Discover Flint Township/Flint Township DDA, shared information about
upcoming events related to Celebrate America 250 and the Flint Township Flag Contest.

STAFF REPORTS
There were none.
COMMITTEE REPORTS

Ms. Gleason-Gidcumb attended the Early Head Start Parent Policy Committee meeting and reported on various
discussion items.

BOARD GENERAL DISCUSSION

President Nealy asked if the members had any items for general discussion.
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Review of Board of Education Operating Procedures

Superintendent Ryan reviewed the Carman-Ainsworth Board of Education Operating Procedures and noted that
the procedures will be presented later this evening for approval.

Summer School 2026 Update

Superintendent Ryan noted that the district will not be offering summer learning for students in grades K-8 this
year due to ongoing bond construction projects. However, Randels Elementary will offer K-5 Camp Adventure
through the Community Education Latch-Key program. A letter will be sent to families soon to provide ample
time for making alternate summer arrangements.

2026 Michigan Association of School Boards Region 5 — Board of Director

Superintendent Ryan expressed support for Mr. James Johnson, who is a candidate for the Region 5 Board of
Directors, and noted that a vote for this position will take place later in the meeting.

The business portion of the meeting was called to order at 7:20 p.m.

ADDITIONS TO THE AGENDA

There were no additions.

SECRETARY'S REPORT

Motion by Koegel, supported by Cousins, to dispense with the reading of the minutes of the Board Workshop
Meeting of January 20, 2026, and the Executive Session Meeting of January 20, 2026, and that they be approved
as presented.

Motion unanimously carried.

TREASURER’S REPORT

There was no Treasurer’s Report.

PERSONNEL ITEMS

There were no Personnel Items.

OLD BUSINESS

There was none.

NEW BUSINESS

Approval of Board of Education Operating Procedures

Motion by Cousins, supported by Handy, that the Board of Education approve the Board of Education Operating
Procedures.

Roll Call Vote
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Ayes: Cousins, Gleason-Gidcumb, Handy, Koegel, Nealy
Nays: None

Absent: Johnson, Wilborn
Motion unanimously carried.

Acceptance of Donation

Motion by Gleason-Gidcumb, supported by Handy, that Board of Education accept the donation as indicated
below in support of the Carman-Ainsworth Community Schools, as recommended by Superintendent Ryan.

e Handmade children’s scarves, hats, gloves, mittens, ear warmers, and socks from the Carman-Ainsworth
Senior Center

Motion unanimously carried.

Approval of Bid Recommendation — Middle School Athletic Site

Motion by Cousins, supported by Koegel, that the Board of Education approve the low base bid from Siwek
Construction, 5020 Pilgrim Rd, Flint, MI 48507, in the amount of $491,010.00, for the Carman-Ainsworth Middle
School Athletic Site project, as recommended by Superintendent Ryan.

Roll Call Vote
Ayes: Cousins, Gleason-Gidcumb, Handy, Koegel, Nealy
Nays: None

Absent: Johnson, Wilborn
Motion unanimously carried.

2026 Michigan Association of School Boards Region 5 — Board of Director

Mrs. Koegel nominated Mr. James Johnson as the candidate for Michigan Association of School Boards Board of
Directors for Region 5, supported by Gleason-Gidcumb.

Motion by Koegel, supported by Cousins, that the Board of Education cast a vote for Mr. James Johnson as the
candidate it wishes to vote for the Michigan Association of School Boards Board of Directors for Region 5.

Roll Call Vote

Ayes: Cousins, Gleason-Gidcumb, Handy, Koegel, Nealy
Nays: None
Absent: Johnson, Wilborn

Motion unanimously carried.
ITEMS FROM ADMINISTRATORS AND TRUSTEES

Administrators shared updates on upcoming events and initiatives, including the Project SEARCH program with
Meijer, the start of the Odyssey of the Mind competition, the addition of Varsity Boys Volleyball this spring, and
provided each Board Member with a 3D-printed phone stand. They also reported that bond bid walkthroughs have
been completed at Dye and Rankin Elementary Schools, are scheduled tomorrow at the Middle School, The
Learning Community, and Dillon Elementary, and that bids will be received next week.
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Board Members commented on recent district events and upcoming MASB conferences, welcomed back Mr.
Cousins, thanked Randels Elementary staff for their presentation, noted that Senior Exits will begin in April, and
shared that Dillon Elementary has launched its annual Cereal Drive.

ADVANCED PLANNING

Board Finance Committee Meeting, February 17, 2026, 6:00 p.m., Carman-Ainsworth Administration Building

Board of Education Regular Meeting, February 17, 2026, 6:30 p.m., Carman-Ainsworth Administration Building

Board of Education Student Discipline Subcommittee Meeting, February 24, 2026, 5:30 p.m., Carman-Ainsworth
Administration Building

SUGGESTED AGENDA ITEMS

=  Superintendent Evaluation

= Regular Instruction, Curricular, and Assessment Topics

» Year’s Growth Data

= Continuous Improvement Monitoring

ADJOURNMENT

President Nealy declared the Regular Meeting adjourned at 7:38 p.m.

Lisa Koegel, Board Secretary
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