MINUTES

District Advisory Team Meeting

February 19, 2026, 4:15 — 4:57 pm | Meeting called to order by Dr. Kristi Rhone

In Attendance

Madison Yarger, Jennifer Wallace, Nicole Doty, Cara Ledbetter, Meghan Richardson, Shay Frauman,
Brennen Harris, Erin Hartin, Dawn Goains, Carson McCleskey, Lindsey Parker, Marcy Funderburk, Dr.
Myrna Blanchard, Jason Coooper, Dr. Chris Jackson, Rickie Leck, Debbie Reynolds, Dr. Kristi Rhone, Shawn
Shockler, and Sarah Taylor

Welcome — Dr. Kristi Rhone

e Good things shared

Approval of Minutes — January 15, 2026

e Read silently
e Rickie Leck made a motion to approve; Shawn Shockler seconded. Motion carried

Targeted Improvement Plan — Dr. Chris Jackson

e DPresented to the Board at the January Board meeting

e  Wheat MS, Smith Intermediate, Adams and Marti Elementary will submit targeted group plans
e CISD awarded the Lift Grant — 3-year district-wide grant

¢ Great Minds is our support

District Improvement Plan (DIP) — Dr. Kristi Rhone

e Across the board we want to capture our elementary “master” students and to further our “meets” students

¢ Losing students to Online

e Dr. Rhone gave the Team 5 minutes to look at data and work on the DIP — any removals, additions, wording
changes, etc.

e The Team turned in their revisions to be compiled



