Drem

Finance and Facilities Subcommittee
Meeting Minutes
Central Office Conference Room
February 26, 2026
5:30 p.m.

Present: Debra Dudack, Melissa Finnigan, James Mol (via Zoom), Maureen Sattan, Sam
Toskin, Business Manager Eric Remington, and Superintendent Matthew Dunbar

Also in attendance: Board of Finance Vice Chair Brian Kost (via Zoom)

I. Call to Order
Finance and Facilities Subcommittee Chair Sam Toskin called the meeting to order at 5:30 p.m.

II. January 2026 Financial Update
Financial results through January 2026 will be reviewed at the Regular Board Meeting next
week.

III. Fiscal Year 2027 Budget Review

Review exhibits covering budget history, revenue sources, and the savings achieved by adding
select staff as requested in Board member question submissions. Reviewed preliminary budget
recommendations for presentation to the Suffield Board of Education.

VII. Adjournment
Motion to adjourn was given by Melissa Finnigan, seconded by Debra Dudack. The meeting was

adjourned at 6:03 p.m.



