






















Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
For Year Ended June 30, 2025 

Section II - Financial Statement Findings 

Finding 2025-001 : Inadequate Control of School Activity Funds for Schools Visited in the 2024-
2025 School Year 

Criteria: The objective of internal controls is to provide management with reasonable assurance that 
assets are safeguarded against loss, and that transactions are executed in accordance with 
management's authorization and recorded properly. The School Activity Funds - Policies and Procedures 
Manual of the Rapides Parish School Board provides detailed procedures for banking, receipts, and 
expenditures. 

Condition and Context: Three schools were tested for their compliance with the School Activity Funds -
Policies and Procedures Manual for the fiscal year ended June 30, 2025. All three of the schools were 
found to be noncompliant with some of the School Board's policies and procedures. The following is a 
brief description of the findings noted while testing samples of transactions at these three schools: 

1) Ruby Wise Elementary School 
• Of the thirty-five disbursements tested: 

o Five purchase orders were dated after the purchase was made. 
• Four of the twelve bank statements were not reconciled and reviewed in a timely manner. 
• Of the four canteen/concession inventory forms tested: 

o Three of seven teacher daily deposit slips did not have two workers' signatures. 

2) Scott M. Brame Middle School 
• Of the ten receipts tested: 

o Seven of forty-seven teacher daily deposit slips were not dated; therefore, it could 
not be determined whether they were turned in and deposited in a timely manner. 

• Of the forty disbursements tested: 
o Four purchase orders had the same perso)l (principal) initiating and approving the 

purchase. 
• Of the six fundraisers tested: 

o Three fundraisers had missing or inadequate supporting documentation. 
o Two fundraisers had final report sections that were not signed and/or dated by the 

sponsor and/or principal. 

3) Glenmora High School 

• 

• 

Of the nineteen receipts tested: 
o Forty-eight of two hundred and thirty-two teacher daily deposit slips were not 

turned in and deposited in a timely manner. 
Of the five canteen/concession inventory forms tested: 

o Four canteen/concession inventory forms had beginning inventory amounts that 
did not agree to prior month inventory amounts. 

o All five canteen/concession inventory forms did not document explanations for 
reconciliation variances. 

o Twenty-eight of forty-one teacher daily deposit slips did not agree to the 
canteen/concession inventory forms. 
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Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
For Year Ended June 30, 2025 

• Of the fifteen game ticket reconciliations tested: 
o Four game ticket reconciliations did not foot accurately. 
o Two collections were not deposited in a timely manner. 

Cause and Effect: School personnel were not following the School Activity Funds - Policies and 
Procedures Manual of the Rapides Parish School Board. Failure to follow the manual could result in loss 
of assets or improper recording of transactions. 

Recommendation: We recommend that all the schools follow the Policies and Procedures Manual as it 
relates to the following: 

1) All teacher daily deposit slips should have students' names and be initialed by the students 
when money is collected and signed and dated by the teacher, coach, or sponsor. 

2) Teachers/sponsors should turn in all funds collected daily, and those funds should be 
deposited in a timely manner. 

3) All purchase orders should be signed by the person requesting the purchase and the principal 
prior to the purchase being made and include the description and price of the items to be 
purchased. 

4) All disbursements, including credit card purchases, should have prior approval evidenced by 
a purchase order signed by the principal before making the purchase. 

5) All bank statements should be reconciled and reviewed in a timely manner. 

6) Fundraiser forms should be completed properly and approved by the principal prior to the 
fundraiser and supporting documentation should be retained. In addition, more training is 
needed to show the proper way to complete the fundraiser forms. 

7) Canteen or concession inventory and reconciliation forms should be completed properly, 
including the signature of the principal, and maintained on file. 

8) Teacher daily deposit slips relating to canteen/concessions should be signed by two counters 
and maintained on file. 

9) Game ticket reconciliation forms should be completed properly, including the signatures of the 
two individuals collecting the tickets and the signature of the principal or principal's designee, 
maintained on file, and cash deposited in a timely manner. 

Management's response: See Management's Corrective Action Plan. 
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Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
For Year Ended June 30, 2025 

Finding 2025-002: Inadequate Control of School Activity Funds for Schools Visited in the 2023-
2024 School Year 

Prior Year Finding No.: Finding 2024-001 

Criteria: The objective of internal controls is to provide management with reasonable assurance that 
assets are safeguarded against loss, and that transactions are executed in accordance with 
management's authorization and recorded properly. The School Activity Funds - Policies and Procedures 
Manual of the Rapides Parish School Board provides detailed procedures for banking, receipts, and 
expenditures. 

Condition and Context: The following schools were tested for their compliance with the School Activity 
Funds - Policies and Procedures Manual during the 2023-2024 school year: Ball Elementary School, 
Caroline Dorman Junior High School, and Buckeye High School. One of the three schools tested remains 
noncompliant with some of the School Board's policies and procedures for the fiscal year ended June 
30, 2025. The following is a brief description of the findings noted by the board's internal school auditor 
while testing samples of transactions at the school location: 

1) Buckeye High School 

Six of the nine items cited in the 2023-2024 external audit have not been fully corrected: 

• One fundraiser had an approval section that was not signed and/or dated by the sponsor 
and/or principal before the event start date. 

• Four fundraisers had missing or inadequate supporting documentation. 
• Two canteen/concession inventory forms had beginning inventory amounts that did not 

agree to prior month inventory amounts. 
• Ten canteen/concession inventory forms were not reviewed and signed by the principal. 
• One canteen/concession inventory form did not document explanations for reconciliation 

variances. 
• Credit card interest charges were incurred and paid during the year. 

Cause and Effect: School personnel were not following the School Activity Funds - Policies and 
Procedures Manual of the Rapides Parish School Board. Failure to follow the manual could result in loss 
of assets or improper recording of transactions. 

Recommendation: We recommend that all the schools follow the Policies and Procedures Manual as it 
relates to the following: 

1) Fundraiser forms should be completed properly and approved by the principal prior to the 
fundraiser and supporting documentation should be retained. In addition, more training is 
needed to show the proper way to complete the fund raiser forms. 

2) Canteen or concession inventory and reconciliation forms should be completed properly, 
including the signature of the principal, and maintained on file. 
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Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
For Year Ended June 30, 2025 

3) Monthly credit card payments on balances due should be made in a timely manner to ensure 
late fees and interest charges are not incurred. 

Management's response: See Management's Corrective Action Plan, 

Finding 2025-003: Inadequate Control of School Activity Funds for Junior High and Elementary 
Schools Visited in the 2022-2023 School Year 

Prior Year Finding No.: Finding 2024-003 

Criteria: The objective of internal controls is to provide management with reasonable assurance that 
assets are safeguarded against loss, and that transactions are executed in accordance with 
management's authorization and recorded properly. The School Activity Funds - Policies and Procedures 
Manual of the Rapides Parish School Board provides detailed procedures for banking, receipts, and 
expenditures. 

Condition and Context: A junior high and elementary school were tested for their compliance with the 
School Activity Funds - Policies and Procedures Manual during the 2022-2023 school year. The junior 
high school tested remains noncompliant with some of the School Board's policies and procedures for 
the fiscal year ended June 30, 2025. The following is a brief description of the findings noted by the 
board's internal school auditor while testing samples of transactions at the school location: 

1) Arthur F. Smith Middle School 

One of the eight items cited in the 2022-2023 external audit has not been fully corrected: 

• Three purchase orders were dated after the purchase was made. 

Cause and Effect: School personnel were not following the School Activity Funds - Policies and 
Procedures Manual of the Rapides Parish School Board. Failure to follow the manual could result in loss 
of assets or improper recording of transactions. 

Recommendation: We recommend that all the schools follow the Policies and Procedures Manual as it 
relates to the following: 

1) All disbursements, including credit card purchases, should have prior approval evidenced by 
a purchase order signed by the principal before making the purchase. 

Management's response: See Management's Corrective Action Plan. 
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Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
For Year Ended June 30, 2025 

Finding 2025-004: Inadequate Control of School Activfty Funds for Schools Visited in the 2017-
2018 School Year 

Prior Year Finding No.: Finding 2024-004 

Criteria: The objective of internal controls is to provide management with reasonable assurance that 
assets are safeguarded against loss, and that transactions are executed in accordance with 
management's authorization and recorded properly. The School Activity Funds - Policies and Procedures 
Manual of the Rapides Parish School Board provides detailed procedures for banking, receipts, and 
expenditures. 

Condition and Context: The following schools were tested for their compliance with the School Activity 
Funds - Policies and Procedures Manual during the 2017-2018 school year: Rosental Montessori 
Elementary School, Poland Junior High School, Alexandria Senior High School, and Tioga High School. 
One of the four schools tested remains noncompliant with some of the School Board's policies and 
procedures for the fiscal year ended June 30, 2025. The following is a brief description of the findings 
noted by the board's internal school auditor while testing samples of transactions at the school location: 

1) Alexandria Senior High School 

Two of the twelve items cited in the 2017-2018 external audit have not been fully corrected: 

• One receipt was held longer than three to four business days before being deposited in 
the bank. 

• Seven invoices were dated before the purchase order. 

Cause and Effect: School personnel were not following the School Activity Funds - Policies and 
Procedures Manual of the Rapides Parish School Board. Failure to follow the manual could result in loss 
of assets or improper recording of transactions. 

Recommendation: We recommend that all the schools follow the Policies and Procedures Manual as it 
relates to the following: 

1) Teachers/sponsors should turn in all funds collected daily, and those funds should be 
deposited in a timely manner. 

2) All disbursements, including credit card purchases, should have prior approval evidenced by 
a purchase order signed by the principal before making the purchase. 

Management's response: See Management's Corrective Action Plan. 
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Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
For Year Ended June 30, 2025 

Finding 2025-005: Inadequate Control of School Activity Funds for All Schools Audited in the 
2024-2025 School Year by the Internal School Auditor 

Prior Year Finding No.: Finding 2024-005. 

Criteria: The objective of internal controls is to provide management with reasonable assurance that 
assets are safeguarded against loss, and that transactions are executed in accordance with 
management's authorization and recorded properly. The School Activity Funds - Policies and Procedures 
Manual of the Rapides Parish School Board provides detailed procedures for banking, receipts, and 
expenditures. 

Condition and Context: Each year, the School Board's internal school auditor tests several schools for 
their compliance with the School Activity Funds - Policies and Procedures Manual. The following items 
were found by the board's internal school auditor during the year. Those findings are consistently noted 
at all twenty-three schools tested and continue to be a problem: 

• For receipts tested: 
a Fifteen schools had teacher daily deposit slips that were not given to the secretary 

to be deposited in a timely manner. 
o Thirteen schools turned in teacher daily deposit slips without the student's initials. 
o Eleven schools turned in teacher daily deposit slips without the student's name. 
o Eight schools turned in teacher daily deposit slips without dates. 
a Eight schools turned in teacher daily deposit slips reporting canteen/concession 

sales that did not have both workers' signatures. 
o Eight schools turned in teacher daily deposit slips with missing or inadequate 

supporting documentation. 
• For disbursements tested: 

o Fifteen schools had purchase orders that were not approved prior to purchasing 
items. 

a Fourteen schools had disbursements without sufficient supporting documentation 
attached. 

o Twelve schools did not have the signature of the person receiving the item on the 
invoice or packing slip. 

a Twelve schools had disbursements for reimbursements where the receipt was not 
turned in to the secretary in a timely manner. 

o Eleven schools had disbursements paid from or transfers to improper accounts. 
o Seven schools had purchase orders that were not dated; therefore, it could not be 

determined whether the purchase order was approved prior to purchasing items. 
o Five schools had disbursements over $5,000 that were not approved by the 

Executive Assistant Superintendent of Administration. 
o Five schools had disbursements for travel or travel-related expense 

reimbursements that were not approved by the Executive Assistant 
Superintendent of Administration. 

o Three schools had disbursements for staff gifts. 
o Three schools had disbursements that paid sales tax. 
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Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
For Year Ended June 30, 2025 

• For fundraisers tested: 
o All twenty-three schools had fundraising forms with missing or inadequate 

supporting documentation. 
o Twelve schools did not have prior approval and/or the final section of the 

fundraising form was not reviewed and signed by the principal. 
o Eleven schools had fundraising forms that were not completed or were not 

completed accurately. 
o Nine schools did not complete the final report section of the fundraising form and/or 

did not complete it accurately. 
• For canteen/concessions tested: 

o Nine schools did not document explanations for reconciliation variances on the 
canteen/concession stand inventory forms. 

o Nine schools had canteen/concession stand inventory forms that were not 
completed or were not completed accurately. 

o Eight schools had canteen/concession stand inventory forms with beginning 
inventory amounts that did not agree to prior month inventory amounts. 

o Eight schools had canteen/concession stand inventory forms not reviewed or 
signed by the principal. 

• For game tickets tested: 
o Five schools had gate forms that were not completed or were not completed 

accurately. 
o Three schools had gate forms that were not signed by the principal or his 

designated official. 
o Three schools had gate forms that did not have both workers' signatures. 

• For transfers tested: 
o Six schools had transfer forms that were not signed or approved by the principal. 
o Five schools had transfer forms that were not completed or could not be located. 

Cause and Effect: School personnel were not following the School Activity Funds - Policies and 
Procedures Manual of the Rapides Parish School Board. Failure to follow the manual could result in loss 
of assets or improper recording of transactions. 

Recommendation: We recommend that all the schools follow the Policies and Procedures Manual as it 
relates to the following: 

1) Teachers/sponsors should turn in all funds collected daily, and those funds should be 
deposited in a timely manner. 

2) All teacher daily deposit slips should have the students' names and be initialed by the students 
when money is collected and signed and dated by the teacher, coach, or sponsor. 

3) Teacher daily deposit slips relating to canteen/concessions should be signed by two counters 
and maintained on file. 

4) Proper supporting documentation should be maintained for all receipts. 

5) All disbursements should have prior approval before making the purchase. 

16 



Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
ForYearEndedJune30,2025 

6) Proper supporting documentation should be maintained for all disbursements. 

7) When receiving an item, the person receiving the item should sign the invoice or packing slip. 

8) All disbursements for reimbursements should be paid according to Rapides Parish School 
Board's policy, and all receipts for reimbursements should be turned in within five days of the 
original purchase. Any receipts turned in after the five days should not be reimbursed. 

9) All disbursements should be paid from the proper account and agree to the supporting 
documentation. Any transfers should be made to the proper account. 

10) All purchases over $5,000 are to be approved by the Executive Assistant Superintendent of 
Administration prior to purchasing. 

11) All disbursements for travel or travel-related expenses are to be approved by the Executive 
Assistant Superintendent of Administration prior to reimbursement. 

12) Cash gifts, including gift cards, should not be given to School Board employees for any 
reason. 

13) Sales tax should not be paid on purchases. 

14) Fundraiser forms should be completed properly and approved by the principal prior to the 
fundraiser and supporting documentation should be retained. 

15) Canteen or concession inventory and reconciliation forms should be completed properly, 
including the signature of the principal and variance explanations, and maintained on file. 

16) Game ticket reconciliation forms should be completed properly, including the signatures of the 
two individuals collecting the tickets and the signature of the principal or principal's designee, 
and maintained on file. 

17) Transfer forms should be completed properly, including the signature of the principal and 
teacher/sponsor, and maintained on file. 

Management's response: See Management's Corrective Action Plan. 

Finding 2025-006: Inadequate Control of Certification Monitoring and Review Process 

Criteria: The objective of internal controls is to provide management with reasonable assurance that 
assets are safeguarded against loss, and that transactions are executed in accordance with 
management's authorization and recorded properly. State education regulations require all instructional 
personnel to maintain valid and current teaching certifications as a condition of employment. Additionally, 
the School Board's internal policies require the human resources department to take appropriate action 
related to teacher certification, including submitting required applications to the Louisiana Department of 
Education and counseling personnel on necessary steps to maintain, upgrade, and add areas of 
certification, as well as tracking, identifying, and processing certification updates for employees with 
expired certificates for compliance with Louisiana Board of Elementary and Secondary Education Bulletin 
741 and Bulletin 746. 
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Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
For Year Ended June 30, 2025 

Condition and Context: During our test of payroll, we noted two employees with expired professional 
certifications. Louisiana Board of Elementary and Secondary Education Bulletin 741 and Bulletin 746 
require individuals to hold a valid Louisiana certificate appropriate to the services rendered. 

Cause and Effect: The School Board does not have an effective process to monitor certification expiration 
dates, notify employees when renewals are due, and follow up to ensure renewals are completed and 
submitted timely to avoid lapses in certification. Employing individuals with expired certifications exposes 
the School Board to financial, compliance, and operational risks. 

Recommendation: We recommend that the School Board implements an effective certification monitoring 
and review process. All information related to certifications, as identified in Louisiana Board of Elementary 
and Secondary Education Bulletin 741 and Bulletin 746, should be analyzed, evaluated, prepared, and 
processed timely to avoid lapses in certification. 

Management's response: See Management's Corrective Action Plan. 
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Management's Corrective Action Plan 

Jeff Powell 

Superintendent 

The Rapides Parish School Board respectfully submits the following corrective action plan for the year 
ended June 30, 2025. 

Independent Public Accounting Firm : 

Audit Period: July 01 , 2024 - June 30, 2025 

Payne, Moore & Herrington, LLP 
P.O. Box 13200 
Alexandria, LA 71315-3200 

Finding 2025-001: Inadequate Control of School Activity Funds for Schools Visited in the 2024-
2025 School Year 

Condition: Three schools were tested for their compliance with the School Activity Funds - Policies and 
Procedures Manual for the fiscal year ended June 30, 2025. All three of the schools were found to be 
noncom pliant with some of the School Board's policies and procedures. The noncom pliant schools were 
Ruby Wise Elementary School , Brame Scott M. Brame Middle School , and Glenmora High School. 

Recommendation: All schools should follow the School Activity Funds - Policies and Procedures Manual 
as it relates to receipts, disbursements, proper supporting documentation, timely bank reconciliations, 
fund raiser forms, canteen/concession inventory forms, and game ticket reconciliations. 

Corrective action planned: The District has implemented a new school accounting software effective 
November 1, 2025. The new software is intended to help with compliance of the School Activity 
Funds - Policies and Procedures Manual. Multiple trainings sessions on the new software have been 
conducted with the school secretaries as well as a training session for principals. The new accounting 
system will move the District towards a cashless system with online payments at the schools. 
Administration has scheduled a meeting with all school secretaries on January 5, 2026 to review the 
School Cash Online implementation and processes as well as review policies and procedures 
regarding School Activity Funds Accounting . Administration will conduct a meeting with the principal 
and secretary of Ruby Wise Elementary, Scott M. Brame Middle School, and Glenmora High School 
to review the findings of this audit and discuss a plan of action to correct these findings in order to 
prevent future findings. Also, Administration will advise School Administration that failure to correct 
these findings could result in the finding being included as part of their observation. 

Anticipated completion date: The meetings with the administration of the three schools will be held prior 
to January 31 , 2026. 
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Management's Corrective Action Plan 

Finding 2025-002: Inadequate Control of School Activity Funds for Schools Visited in the 2023-
2024 School Year 

Condition: Three schools were tested for their compliance with the School Activity Funds - Policies and 
Procedures Manual during the 2023-2024 school year. One of the schools was found to be noncompliant 
with some of the School Board's policies and procedures. The noncompliant school was Buckeye High 
School. 

Recommendation: All schools should follow the School Activity Funds - Policies and Procedures Manual 
as it relates to receipts , disbursements, proper supporting documentation, timely bank reconciliations, 
fundraiser forms, canteen/concession inventory forms, and game ticket reconciliations. 

Corrective action planned: The District has implemented a new school accounting software effective 
November 1, 2025. The new software is intended to help with compliance of the School Activity 
Funds - Policies and Procedures Manual. Multiple trainings sessions on the new software have been 
conducted with the school secretaries as well as a training session for principals. The new 
accounting system will move the District towards a cashless system with online payments at the 
schools. Administration has scheduled a meeting with all school secretaries on January 5, 2026 to 
review the School Cash Online implementation and processes as well as review policies and 
procedures regarding School Activity Funds Accounting . Administration will conduct a meeting with 
the principal and secretary of Buckeye High School to review the findings of this audit and discuss 
a plan of action to correct these findings in order to prevent future findings. Also, Administration will 
advise School Administration that failure to correct these findings could result in the finding being 
included as part of their observation 

Anticipated completion date: Initial meeting with Administration of Buckeye High School will be held prior 
to January 31 , 2026. 

Finding 2025-003: Inadequate Control of School Activity Funds for Junior High and Elementary 
Schools Visited in the 2022-2023 School Year 

Condition: A junior high and elementary school were tested for their compliance with the School Activity 
Funds - Policies and Procedures Manual during the 2022-2023 school year. The junior high school tested 
remains noncom pliant with some of the School Board's policies and procedures for the fiscal year ended 
June 30, 2025. 
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Management's Corrective Action Plan 

Superintendent 

Recommendation: All schools should follow the School Activity Funds - Policies and Procedures Manual 
as it relates to receipts, disbursements, proper supporting documentation, timely bank reconciliations, 
fundraiser forms, canteen/concession inventory forms, and game ticket reconciliations. 

Corrective action planned: Administration will conduct a meeting with the principal and secretary of 
Arthur F. Smith Middle School to review the findings and discuss a plan of action to correct these 
findings in order to prevent future findings. Also, Administration will advise School Administration 
that failure to correct these findings could result in the finding being included as part of their 
observation. 

Anticipated completion date: The meeting with the administration of the school will be held prior to 
January 31, 2026. 

Finding 2025-004: Inadequate Control of School Activity Funds for Schools Visited in the 2017-
2018 School Year 

Condition: Four schools were tested for their compliance with the School Activity Funds - Policies and 
Procedures Manual during the 2017-2018 school year. Alexandria Senior High School remains 
noncompliant with some of the School Board's policies and procedures for the fiscal year ended June 
30, 2025. 

Recommendation: All schools should follow the School Activity Funds - Policies and Procedures Manual 
as it relates to receipts, disbursements, proper suppof1ing documentation, timely bank reconciliations, 
fundraiser forms, canteen/concession inventory forms, and game ticket reconciliations. 

Corrective action planned: Administration will conduct a meeting with the principal and secretary of 
Alexandria Senior High School to review the plan of action which was submitted last year as it 
addressed or related to the issues that remain unresolved or noncompliant. Also, Administration will 
advise School Administration that failure to correct these findings could result in the finding being 
included as part of their observation . 

Anticipated completion date: The meeting with administration of the Alexandria Senior High School will 
be held prior to January 31 , 2026. 
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Management's Corrective Action Plan 

Finding 2025-005: Inadequate Control of School Activity Funds for All Schools Audited in the 
2024-2025 School Year by the Internal School Auditor 

Condition: Each year, the School Board's internal school auditor tests several schools for their 
compliance with the School Activity Funds - Policies and Procedures Manual. The items that were found 
to be noncompliant and consistently noted at all schools were teacher daily deposit slips not given to the 
secretary to be deposited in a timely manner; teacher daily deposit slips not completed with the required 
date, student name, or student initial ; teacher daily deposit slips reporting canteen sales not signed by 
both workers; receipts and disbursements without sufficient supporting documentation; purchase orders 
that were not approved prior to purchasing items; invoices or packing slips without the signature of the 
person receiving the item; disbursements for reimbursements where the receipt was not turned in to the 
secretary in a timely manner or paid in accordance with Rapides Parish School Board's policy; 
disbursements paid from or transfers to improper accounts; purchase orders not dated; disbursements 
over $5,000 that were not approved by the Executive Assistant Superintendent of Administration ; 
disbursements for travel or travel-related expense reimbursements that were not approved by the 
Executive Assistant Superintendent of Administration ; disbursements being paid for staff gifts; sales tax 
being paid on purchases; fundraiser forms without sufficient supporting documentation; fundraiser forms 
without prior approval ; fundraiser forms not reviewed and signed by the principal ; fundraiser forms not 
completed or not completed accurately; canteen/concession inventory forms and teacher daily deposit 
slips for canteen/concession not completed or not completed accurately; canteen/concession stand 
inventory forms not signed by the principal; gate receipts forms not completed or not completed 
accurately; gate receipt forms not signed by the two individuals collecting the tickets and the principal or 
his designated official ; and transfer forms not being completed and signed or approved by the principal. 

Recommendation: All schools should follow the School Activity Funds - Policies and Procedures Manual. 
All schools should be mandated to follow the policies and procedures as it relates to receipts, 
disbursements, proper supporting documentation, fund raiser forms, canteen/concession inventory forms, 
game ticket reconciliations, and transfer forms. 

Corrective action planned: The District has implemented a new school accounting software effective 
November 1, 2025. The new software is intended to help with compliance of the School Activity 
Funds - Policies and Procedures Manual. Multiple trainings sessions on the new software have been 
conducted with the school secretaries as well as a training session for principals. The new 
accounting system will move the District towards a cashless system with online payments at the 
schools. Administration has scheduled a meeting with all school secretaries on January 5, 2026 to 
review the School Cash Online implementation and processes as well as review policies and 
procedures regarding School Activity Funds Accounting . Administration will review these audit 
findings with the secretaries at this meeting and will continue to conduct meetings to review the 
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Management's Corrective Action Plan 
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procedures as outlined in the School Activity Funds - Policies and Procedures Manual. During these 
meetings, emphasis will be placed on the importance of these Board approved procedures. 
Administration will continue to stress that these procedures are mandatory and not optional and 
deviations from these procedures are sent to the Superintendent for possible disciplinary action . 
Also, Administration will advise School Administration that failure to correct a finding could result 
in the finding being included as part of their observation. 

Anticipated completion date: Meeting with all school principals and secretaries is scheduled for January 
5, 2026. 

Finding 2025-006: Inadequate Control of Certification Monitoring and Review Process 

Condition: During our test of payroll , we noted two employees with expired professional certifications. 
Louisiana Board of Elementary and Secondary Education Bulletin 7 41 and Bulletin 7 46 require individuals 
to hold a valid Louisiana certificate appropriate to the services rendered. 

Recommendation: The School Board should implement an effective certification monitoring and review 
process. All information related to certifications, as identified in Louisiana Board of Elementary and 
Secondary Education Bulletin 741 and Bulletin 746, should be analyzed, evaluated, prepared, and 
processed timely to avoid lapses in certification . 

Corrective action planned: Administration will run a weekly report to determine employees with 
certificates that are expiring within ninety (90) days and these employees will be sent an email 
notification regarding expiring certification . This email will also include instructions on the process for 
recertification . Staff will continue to monitor and send notices until employee completes the 
recertification process. Should an employee not complete the process within forty-five (45) days of 
expiration, the employee's rate of pay will be reduced to the rate of pay for a long-term substitute. 

Anticipated completion date: Human Resources will have process in place by January 31, 2026. 

Respe:7cr_· )J~ 
~ A. Domite, CPA, CGMA, CLSBA, CGFO, SBA 
Chief Financial Officer 
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Management's Summary Schedule of Prior Audit Findings 
Year Ended June 30, 2025 

Superintendent 

Finding 2024-001: Inadequate Control of School Activity Funds for Schools Visited in the 2023-
2024 School Year 

Summary: The objective of internal controls is to provide management with reasonable assurance that 
assets are safeguarded against loss, and that transactions are executed in accordance with 
management's authorization and recorded properly. The School Activity Funds - Policies and Procedures 
Manual of the Rapides Parish School Board provides detailed procedures for banking, receipts, and 
expenditures. 

Buckeye High School tested for internal controls and was found to be noncom pliant of the School Board's 
policies and procedures. 

Status: Partially resolved . See finding 2025-002. 

Finding 2024-002: Inadequate Control of School Activity Funds for Bolton High School during the 
2022-2023 School Year 

Summary: The objective of internal controls is to provide management with reasonable assurance that 
assets are safeguarded against loss, and that transactions are executed in accordance with 
management's authorization and recorded properly. The School Activity Funds - Policies and Procedures 
Manual of the Rapides Parish School Board provides detailed procedures for banking, receipts, and 
expenditures. 

Bolton High School tested for internal controls and was found to be noncom pliant of the School Board's 
policies and procedures. 

Status: Resolved due to school closure. Site was closed and previous administration is no longer in an 
administrative position with the School Board. 

Finding 2024-003: Inadequate Control of School Activity Funds for Junior High and Elementary 
Schools Visited in the 2022-2023 School Year 

Summary: The objective of internal controls is to provide management with reasonable assurance that 
assets are safeguarded against loss, and that transactions are executed in accordance with 
management's authorization and recorded properly. The School Activity Funds - Policies and Procedures 
Manual of the Rapides Parish School Board provides detailed procedures for banking, receipts, and 
expenditures. 
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The following junior high and elementary schools tested for internal controls were found to be 
noncompliant of the School Board's policies and procedures: H.R. Lawrence Upper Elementary School 
and Arthur F. Smith Middle School. 

Status: Resolved for H.R. Lawrence Upper Elementary School. Partially resolved for Arthur F. Smith 
Middle School. See finding 2025-003. 

Finding 2024-004: Inadequate Control of School Activity Funds for Schools Visited in the 2017-
2018 School Year 

Summary: The objective of internal controls is to provide management with reasonable assurance that 
assets are safeguarded against loss, and that transactions are executed in accordance with 
management's authorization and recorded properly. The School Activity Funds - Policies and Procedures 
Manual of the Rapides Parish School Board provides detailed procedures for banking, receipts, and 
expenditures. 

The following schools tested for internal controls were found to be noncom pliant of the School Board's 
policies and procedures: Rosenthal Montessori Elementary School , Poland Junior High School, 
Alexandria Senior High School , and Tioga High School. 

Status: Resolved for Rosenthal Montessori Elementary School , Poland Junior High School , and Tioga 
High School. Partially resolved for Alexandria Senior High School. See finding 2025-004. 

Finding 2024-005: Inadequate Control of School Activity Funds for All Schools Audited in the 
2023-2024 School Year by the Internal School Auditor 

Summary: The objective of internal controls is to provide management with reasonable assurance that 
assets are safeguarded against loss, and that transactions are executed in accordance with 
management's authorization and recorded properly. The School Activity Funds - Policies and Procedures 
Manual of the Rapides Parish School Board provides detailed procedures for banking, receipts, and 
expenditures. 

Status: Partially resolved. See Finding 2025-005. 
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