CCSA Board Meeting Agenda

Chesapeake Charter

School Alliance

Time, Date, and Location: March 9, 2026 5:30pm - 7pm, Science Lab

Background Information for review
1. Financial Reports
a. Detail Report
b. Summary Report
2. Facilities Report
a. Report
3. Finance Committee Report
a. Minutes
b. Report
4. Fundraising Committee Report
a. Minutes

b. Report
5. Nominating Committee
a. Report

6. Community & Engagement
a. Minutes

b. Report
7. Volunteers
a. Report

8. Education Director Reportl
9. Charter Director Report

10. Exec Board Minutes

11. Board Goal Tracker

Upcoming Dates of Interest

1. Next CCSA Exec Meeting: April 6, 2026
2. Next CCSA Governing Board Meeting: May 11, 2026 5:30pm - 7pm
3. Online Auction: April 13 - April 17, 2026
4. Bingo Night: April 17th
5. Teacher Appreciation Week: May 4 - May 8, 2026
Planned Votes

1. Governing Board Meeting Minutes - January 2026

Meeting Business
1. Public Comment
2. Old Business
a.
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3. Discussion

Update on Lottery

SMCPS BoE Presentation

Staff Survey Results

Professional Development Update
Alumni campaign update

o0 o

4. New Business
a. Y27 Budget Updates
b. Auction item from the board
c. Volunteer Incentive Program

d.



