ROSWELL HIGH SCHOOL
_*—w

School Governance Council

Meeting Date: February 26, 2026

Meeting Time: 4:15pm
Location: RHS Media Center and via Teams

Meeting Minutes

Council Member Attendance
Principal: Rako Morrissey Yes
Teacher Representative: Steffen Mathis Yes
Teacher Representative, Vice Chairman: Tracey Buot No
Staff Representative: Jodi Moskowitz Yes
Elected Parent, Parliamentarian: Amy Jeffs Yes
Community Member: Laura Legg Yes
Elected Parent: Jennifer Allison No
Elected Parent: Jennifer Jackson Yes
Teacher Representative: Sonya Miller Yes
Appointed Community Member, Chairman: Darlene Trigg No
Student: McKenna Reimenschneider No
Student: Aya Elitr No

Guest(s) in attendance: None

Call to order: 4:20pm Jeffs
Action Item: Public Comment Jeffs
None
Action Item: Edits to agenda Jeffs
None

Action Item: Approve Agenda for February 26, 2026 meeting with edits
| First: Legg | Second: Miller | Approved: Unanimously |

Action Item: no edits to minutes Jeffs
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Action Item: Approve Minutes for January 22, 2026 meeting

| First: Legg | Second: Miller | Approved: Unanimously |
Discussion Item: Ice Breaker Jeffs
Deferred to March
Discussion Item: Planning for Parent/Teacher SGC Elections Jeffs

Declaration period is February 2"¢ — March 27". Voting in April. RHS has 2 parent positions open
and 1 teacher position for 2026-2027 year.

Action Item: Discuss/Approve the Annual Budget Approval Morrissey
Budget Committee meeting 2/25/26 - Morrissey, Mathis, Jeffs (Chair)
Review budget changes

Less per pupil allotment amount - $127/student

Reduced projected enrollment of 1922

Reduced flex amount by 50%

Non-personnel items:
Custodial contract $371K
Landscaping contract $70K
Virtual course funding $19K

Gains (increases needed)
Add Spanish teacher
Add .5 remedial teacher
Add Work Based Learning teacher
Add Campus Security Associate (3 total)

Losses
Reduction in World Language (.5 reduction)
Reduction in Special Education (2 positions)
Reduction in AVID (.5 reduction)
Reduction in TAG (.5 reduction)
Reduction in General Education
Reduction in CTAE program (.5 reduction)

Approve budget
Final budget to be submitted 3/6/26

Action Item: Approve 2026 — 2027 Budget as presented
| First: Legg | Second: Mathis | Approved: Unanimously |

Discussion Item: Schedule Spring SGC meetings All
March 18th @ 4:15pm
April 15" @ 4:15pm
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Discussion Item: Outreach & Communications Update
Defer to March

Discussion Item: Student’s Update
None

Discussion Item: Principal’s Update
Musical Cinderella currently underway
Valedictorian [an Summers
Discussion Item: Draft next meeting agenda
Ice Breaker — Amy Jeffs
Next meeting — March 18th

Adjourned Meeting at: 4:48pm
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