Sayreville Public Schools

Information, Technology, & Operations




2025-2026 Technology Goals & Projects

* Maintain a sustained device lifecycle plan — Achieved
* Maintain a 1:1 student and instructional staff device program — Achieved

* Maintain academic software licensing in accordance with proposed budget needs for
curriculum and instruction programs — Achieved

* Maintain an updated district cybersecurity response plan inclusive of implementing
additional enhanced cybersecurity systems and procedures — Achieved

+ Completed Implementation of Managed Extended Detection and Response
« Continue to increase physical network security. — Achieved and In Progress

» Continue progress on multiyear classroom interactive board replacement and upgrades —
Achieved and In Progress

* High School esports lab — Achieved
 New professional development management system — Achieved
« Complete Samsel School public address system replacement — Achieved

* Firewall upgrades — Achieved



2025-2026 Security
Goals & Projects

* Maintain access control, communication, and security
camera infrastructure — Achieved

 Enhance security communications systems — Achieved

* Increase emergency response readiness supplies at each
school - Achieved

* Increased security during summer activities — Achieved

 Enhanced weapons detection software — Achieved

 Enhanced weapons detection hardware — Funded for 26-
27



2026-2027 Technology
Goals & Projects
Budget Proposal

Maintain a sustained device lifecycle plan - Partially funded (50% funded)

Maintain 1:1 device program for instructional staff and students - Partially funded (50%
funded)

Maintain academic software licensing in accordance with proposed budget needs for
curriculum and instruction programs

Maintain an updated district cybersecurity response plan inclusive of implementing
additional enhanced cybersecurity systems and procedures

Continue to increase physical network security - Partially funded by security reserves
(reduced by $10,000)

Continue progress on multiyear classroom interactive board replacement and upgrades -
Not funded ($100,000)

Sever upgrades

Replace/Upgrade Digital Alert System
Enhanced Student Attendance Manager through ParentSquare - Not funded ($21,000)



2026-2027 Security
Goals & Projects
Budget Proposal

* Maintain access control, communication, and security camera
infrastructure

* Continue to drill and refine reunification and emergency
management plan protocols and procedures

* Maintain security communications systems

* Maintain two shift campus monitor coverage, SRO coverage, and
school police coverage

* Increase emergency response readiness supplies at each school
 Enhanced weapons detection hardware

« School bus cameras for new busses - Not funded ($40,000)

« School Bus Al Cameras - Not funded ($70,000)



