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Rochester School Corporation 

Paraprofessional 

Performance Evaluation 

Date: 
--------

Name: Position: 
------------- --------------

Scale Paraprofessional's performance has been: 

4 Very Good - goes beyond expectations 

3 Satisfactory - meets all required expectations 

2* Needs Improvement - area(s) of underperformance need to be 
acknowledged and discussed with a plan to bring up performance 

1** Ineffective - poor performance in multiple areas. The supervisor/
principal must help the paraprofessional complete a corrective 
plan of action for temporary and extended amounts of time, with 
clear goals, and a follow through with expectations 

*A written plan of improvement should be created and signed by the employee and 

principal/supervisor to ensure support for the employee on performance goals.

**A written plan of improvement must be created and signed by the employee and 

principal/supervisor and revisited by a set time period. The principal/supervisor must 

assure that the paraprofessional improves immediately, to guarantee that the 

education and well-being of students are kept priority. 










