
DELAC Meeting #3                                           February 26, 2026 

District English Learner Advisory Committee



DELAC Meeting Norms and Reminders 

As members of DELAC, our goal is to conduct meetings that are efficient, 
purposeful, and responsive to the needs of our parents and community to best 
support our students. I would like to review the following:  

• Respect & Collaboration: We work as a team and value every voice.

• Stay on Topic: We follow the agenda and adhere to times. For questions not 
related to our department, please use an Information Station form.

• Honor Time: We start and end our meeting on time to respect our schedule.

• Follow Procedures: During open forum and questions, please stay within the 3 
minutes to ask a question. This allows others to ask questions as well. Time 
allotted for questions will not be extended.  

Thank you for supporting a positive and effective meeting environment!



Agenda



Minutes



Minutes



Review of Minutes from DELAC #2

Thank you for your cooperation in keeping this meeting pleasant and productive.
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English Learner 
Services Updates

DELAC
February 26, 2026



Agenda

 FUSD Goals/Guardrails & Department Strategies

 English Learner Demographics and Supports

 Summative ELPAC

 Designated and Integrated ELD

 Master Plan for English Learner Success

 School Supports
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When we improve our EL 

students reading, we move them 

closer to reclassification.

Conversely, when we move students to 

reclassification, we improve their reading.



EL Services Department Strategies

Strategy #1

English learners will
increase one ELPI
level.
(English Learner Progress 
Indicator) 

Strategy #2

Reduce the number of 
English learner students 
exiting sixth grade  
classified as Long-Term 
English Learners.

Strategy #3

Increase the number of 
students 
participating in
language programs.



Programs Supported by EL Services

Total Number of English Learners 11,237
 Number classified as Long Term ELs (7 years+) 3,357

FUSD Total RFEP Students 10,027
(Reclassified Fluent English Proficient)

Migrant 
move for agriculture work

1,141

Newcomers 
in U.S. schools 3 years or less

1,336

DLI
Dual Language Immersion Spanish/Hmong

5,142

FUSD Total Enrollment 70,176



Summative ELPAC  

The ELPAC assesses English skills 
in these four language domains:

ELPAC testing window:
February 1st, 2026 – May 31st, 2026



Reclassification Criteria

2/27/2026

Criterion 1: Assessment of English Language Proficiency-ELPAC
(California requirement: Overall Score of 4 on ELPAC)

Criterion 2: Basic Skills Relative to English-Proficient Students
(FUSD determined cut points on SBAC, CAASPP, i-Ready, interim 7-11, or BAS)

  

Criterion 3: Teacher Recommendation 

Criterion 4: Parent Consultation

* For some students with an IEP – consult 

the IEP team for reclassification 

pathways. 



Reclassification Data (2025-2026)

Region

# of 
Students 

who 
Scored 4 
on ELPAC

(Spring 
2025)

Total Elementary 
Reclassified Fluent 
English Proficient 

Students

Total Secondary 
Reclassified Fluent 
English Proficient 

Students

Total Reclassified 
Fluent English 

Proficient Students 
(RFEP)

2025-2026

Bullard 105 73 34 107

Edison 199 98 103 201

Fresno 133 86 46 132

Hoover 100 63 41 104

McLane 260 162 94 256

Roosevelt 251 159 96 255

Sunnyside 183 127 57 184

Alt Ed 25 3 26 29

TOTAL 1256 771 497 1268

Data as of January 26, 2026:

• 2022-23 Reclassification: 
1018 (7.3%) 

• 2023-24 Reclassification: 
1695 (13%)

• 2024-25 Reclassification: 
1307 (11%)

• 2025-26 Reclassification:   
1268 (11.3%)



English Learner Progress Indicator
(ELPI)

2023 2024 2025



Guidance for 
Integrated and Designated ELD

English Learners Require BOTH 
Integrated AND Designated ELD 



Master Plan for 
English Learner Success 

Overview of Chapter
Introduction and Overview
Ch. 1 – Initial Assessment 
and   Identification 
Ch. 2 - Program Options and 
Access
Ch. 3 – Quality Instruction 
and Curriculum
Ch. 4 – Annual Assessment 
and Monitoring 

Ch. 5 – Reclassification
Ch. 6 – Family and 
Student Engagement
Ch. 7 – Staffing, 
Professional Learning, and 
Capacity Building
Additional Resources
Appendix

Newly updated on website and 
print: 
✓ English 
✓ Spanish 
✓ Hmong 



English Learner Services
Support to Sites



Announcement on upcoming 
“The Whole Child” sessions

559-457-3957



A Message of Appreciation 
to Our DELAC Community

A message from Mrs. Erica G. Piedra, Executive Officer





Thank you very much for your 
service!

We recognize and value all your service as

DELAC Board Officers!

Position Name Service Dates

DELAC Chairperson
DELAC Vice Chairperson

Alicia Crispin 2/15/24 to 2/26/26
12/02/21 to 2/15/24

DELAC Vice Chairperson Claudia Aguilar 2/15/24 to 2/26/26

DELAC Secretary Roberta Meneses 8/31/23 to 9/25/25

DELAC Sergeant-at-Arms Arlene Gonzalez 8/31/23 to 9/25/25
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Question & Answer Protocol

Thank you for your cooperation in keeping this meeting pleasant and productive.

Step 1: Begin by stating your full name
Step 2: Share the school you represent
Step 3: Ask your question clearly and respectfully

You will be allotted up to 3 MINUTES to ask your question and receive a response

DELAC #3 English Learner Services Updates

Questions regarding this specific presentation:



District English Learner Advisory Committee DELAC #3 
February 26, 2026

Elections for 
DELAC Chairperson & DELAC Vice Chairperson 

and 
Nominations for 

DELAC Honor and Justice



DELAC Officers Responsibilities

All DELAC Officers have the responsibility to:

• Attend 8 DELAC meetings, 8 Agenda planning meetings, and any 

special meetings for a service term of two years.

• Advise our committee, and district on issues regarding English 

Learners

• Support the Master Plan for English Learners

• Play a neutral and team role

• Collaborate with EL Services staff and DELAC Officers

This Photo by Unknown Author is licensed under CC BY-SA

https://upstarta.com.au/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


DELAC Chairperson and Vice Chairperson 
Responsibilities and Requirements 

The Chairperson:  

• Presides the meetings

• Open and close meetings

• Calls for motion

• Supports any of the DELAC Board 
Members as needed 

The Vice Chairperson:  

• Shares the same 

    responsibilities with the Chairperson 

• Will take over all responsibilities in the 
absence of the Chairperson

Special Requirement for DELAC Chairperson and Vice Chairperson:  

• Must be a current DELAC Representative that is a parent /guardian 
of an English Learner at the school site they are representing. 



DELAC Chairperson Candidate

My name is Carmen Galvez, and I am the DELAC Representative at 
McLane High School and Tehipite Middle School. I am the mother 
of two children at McLane, one at Tehipite, and one at Hidalgo. 
Three of them are still English learners. I also participate in the 
School Site Council at all three schools, I volunteered in my son's 
classroom at Hidalgo Elementary School, and I have participated in 
leadership programs at the Parent University. I would like to be a 
DELAC Officer because I want to learn more about advocating for 
our students and help my Mixteco speaking community get 
involved and support their children. 
Thank you for this opportunity!

Carmen 

Galvez



DELAC Chairperson Candidate

Hello, my name is Nora Jardon, and I am a mother of four (three 
are reclassified and I have another one that is still an English 
learner at Thomas Elementary School, where I am a DELAC 
representative). I have also served as a DELAC representative in 
Tioga and Hoover, participated in school site councils, leadership 
courses at the Parent University, PIQE workshops, attended LCAP 
meetings, coffee hours, and various school district events over the 
past eight years. I would like to serve on the DELAC Officers Board 
to support parents of English learners in their efforts to reclassify 
their children. I am committed to fulfilling my role to the best of 
my ability on behalf of our English learners and their families. If 
elected, I would be honored to serve you. Thank you!

Nora 

Jardon



Elections

The Elections Committee will:

• Pass out the ballots to the current DELAC Representatives 

• Collect the ballots

• Count the ballots out loud and record tally counts on a poster board 

• The DELAC Board will conduct a recount of the ballots 

• The Elections Committeee will announce the winning candidate

• Chairperson elections will go first 

• Vice Chairperson elections will go second

DELAC Board conducts a count to recheck for quorum count



DELAC Vice Chairperson Candidate

Hello, my name is Eva Alvarado, Representative for McLane and 
Roosevelt. I am a mother of three (two are reclassified and one is still 
an English Learner). For over ten years, I have been involved in various 
schools as a volunteer with ELAC, DELAC, PAC, CAC, the School Site 
Council, leadership courses at Parent University, PIQE workshops, 
parent recruitment, supporting school events, serving as a Crossing 
Guard, and volunteering in the classroom, among other things. I help 
direct parents to the information, resources, and connections they 
need regarding available benefits, safety concerns, special education 
support, and other issues that are important to them. I would like to 
be DELAC Vice Chairperson because my goal is to help us benefit from 
this information, and I am committed to using my voice to support you 
in whatever you need. Thank you for your trust!

Eva 

Alvarado



DELAC Vice Chairperson Candidate

My name is Stephania Figueroa, and I am the mother of two 
English learners at Norseman Elementary School, where I am 
a DELAC Representative. I would like to serve as DELAC Vice 
Chairperson. I am actively involved with ELAC and have also 
volunteered for school field trips for the past two years. I 
would appreciate this opportunity to learn more about the 
programs, support services, and resources available to English 
learners and to advocate for parents so their children can 
thrive. I am committed to faithfully fulfilling the duties of 
DELAC Vice Chairperson if elected. Thank you! 

Stephania 
Figueroa 



DELAC Vice Chairperson Candidate

My name is Carmen Galvez, and I am the DELAC Representative at 
McLane High School and Tehipite Middle School. I am the mother 
of two children at McLane, one at Tehipite, and one at Hidalgo. 
Three of them are still English learners. I also participate in the 
School Site Council at all three schools, I volunteered in my son's 
classroom at Hidalgo Elementary School, and I have participated in 
leadership programs at the Parent University. I would like to be a 
DELAC Officer because I want to learn more about advocating for 
our students and help my Mixteco speaking community get 
involved and support their children. 
Thank you for this opportunity!

Carmen 

Galvez



DELAC Vice Chairperson Candidate

Hello, my name is Nora Jardon, and I am a mother of four (three 
are reclassified and I have another one that is still an English 
learner at Thomas Elementary School, where I am a DELAC 
representative). I have also served as a DELAC representative in 
Tioga and Hoover, participated in school site councils, leadership 
courses at the Parent University, PIQE workshops, attended LCAP 
meetings, coffee hours, and various school district events over the 
past eight years. I would like to serve on the DELAC Officers Board 
to support parents of English learners in their efforts to reclassify 
their children. I am committed to fulfilling my role to the best of 
my ability on behalf of our English learners and their families. If 
elected, I would be honored to serve you. Thank you!

Nora 

Jardon



The DELAC Honor and Justice:  

• Supports ensuring attendees can speak if they wish

• Guides parents to use the information station to find the support needed

• Reminds audience on the District Civility Policy

• Serve for two years

• Attends: DELAC Agenda Planning, Regular and Special Meetings, and ELAC 
Meetings at their school site

DELAC Honor and Justice Responsibilities 
and Requirements 

Special Requirement for DELAC Honor and Justice:  

• Must be a current DELAC Representative that is a parent /guardian 
of an English Learner at the school site they are representing. 



Nominations Process 
(DELAC Honor and Justice)

• Nominations are planned into the Agenda and will take place during a 

regularly scheduled DELAC Meeting  

• Names of nominees and names of those that are 

nominating will be recorded on a poster board 

and captured in the minutes

• Only current DELAC Representatives can self-nominate or nominate another 

current DELAC Representative 

• Nominees must be present and accept publicly

Time for nominations



Elections Committee

Time to form the Elections Committee:

• Chairperson asks for nominations

• Nominees must accept publicly

• Names of Nominees and names of those that are nominating will 
be recorded on a poster board

• 3 to 5 DELAC Representatives needed for the Elections Committee

Duties:

• Will review and verify the eligibility of the candidates

• Will support in counting the ballots during the elections 

• Chairperson calls for a vote to approve the Elections Committee 

members 



Review of Nominees and Elections 
Committee Members

• Chairperson reads all names for:
DELAC Honor and Justice Nominees

 Elections Committee Members

• The Department of English Learner Services will be in contact with the nominees to 
support them with their candidate profiles and the Elections Committee members 
for the next steps before the next DELAC Meeting

Notes: 

• Elections will be hosted on the next DELAC meeting

• Elections Committee will supervise the process

Thank you!



OPEN FORUM AND 
END OF MEETING

DELAC Meeting Feedback 

Parsec Survey:

QUESTIONS?

English Learner Services
890 S 10th St. 
Fresno, CA 93702
559-457-3928

https://www.fresnounified.org/departments/english-learner-services/delac
Access DELAC Meeting documents here:

Next DELAC Meeting: 
Thursday 05/21/26    5:00PM - 7:00PM
Farber Professional Learning Center 

https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac
https://www.fresnounified.org/departments/english-learner-services/delac


Question & Answer Protocol

Thank you for your cooperation in keeping this meeting pleasant and productive.

Step 1: Begin by stating your full name
Step 2: Share the school you represent
Step 3: Ask your question clearly and respectfully

You will be allotted up to 3 MINUTES to ask your question and receive a response

OPEN FORUM

Questions regarding this specific presentation:
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