PSEC/DISTRICT LABOR-MANAGEMENT MEETING SUMMARY February 23, 2026

1/22 AGREEMENTS AND COMMITMENTS FOLLOW-UP:

Director Moses committed to follow up with SSS regarding communication of a plan of support for a new
FAC student at CHS.
Director Moses provided an update regarding the support plan.
Director Reed will follow up with SSS again regarding where it is appropriate to have Ukeru pads based on
those response plans.
Director Reed shared that there are Ukeru pads in elementary and middle school student
connections, along with the FCC room at Windsor. The IEP team would be the one to make the
determination if this method is appropriate for any specific student. Concerns should start with the
teacher who will call the IEP team back together. There are more pads on order for when student
need fluctuates.
Human Resources will continue the work of updating job descriptions, starting with the most outdated
groups.
Director Moses shared that there will be an installment shared with association by end of the week.
Director Reed will follow up with HR regarding classified staff orientations.
Director Reed checked with Ms. Brennan, classified HR specialist, who shared she begins set up at
6:30 a.m., starts orientation at 7:00 a.m. and holds a full hour information session in an effort to get
people to their buildings as soon as possible. Friday mornings at 7:00 a.m. was selected to have them
in buildings to limit student supervision impact. The district is open to ongoing discussion and ideas
for next year.
PSEC will share a communication regarding Classified Employee of the Year.
President Horvath presented a draft communication. Director Moses will send the communication
and form to all building admin and classified directors on March 9 with a submission deadline of May
1 to President Horvath. The plan is for PSEC to announce the recipient prior to Memorial Day
weekend.

PSEC ITEMS:

Communications for Classified Employee of the Year
See above

Potential negotiations calendar/cadence

President Horvath presented a draft calendar of cadence. The groups discussed timing options.
Director Moses will begin working on calendar of dates.

DISTRICT ITEMS:

PLD attendance
Director Reed shared attendance struggles for classified staff during the February 9 PLD and that the
district is looking for help/support in this area as it creates challenges when trying to be intentional
about training and offering choices. The association provided feedback and Director Reed stated the
feedback would be shared with our Teaching and Learning department.

Position calendars
Director Reed shared that program need has shifted for the following positions: ECEAP Family Support
Specialists and Nutrition Services Warehouse/Delivery. This school year the time will be offered as
timesheet days. The additional days will be included in the work calendar for next year. Details will be
shared with employees by supervisors as soon as possible.



RECURRING ITEMS:
e Attendance data
e Bond update
Director Reed shared that Salnave's kitchen renovation starts the week of March 2. Nutrition Services
is working with the effected team. Salnave staff will cook out of CMS's kitchen and transport food to
Salnave.

2025-26 MEETING SCHEDULE, 4:30-5:30 p.m.:
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