
Tracy High School 

School Site Council 

Minutes February 26, 2026  

TRACY HIGH SCHOOL  

Rm. C101  

(4:30 p.m. – 5:30 p.m.)) 

 

Meeting call to Order 

Roll Call: Each member may introduce themselves to the Board 

Present: Scott, Lunetta, Kaur, Waggle, Ziadeh, Tatari 

Not Present: Noll, Ochoa, Gates, Beteta 

    

ADOPT AGENDA (President) 

The chairperson of the meeting will cite any needed revisions on the agenda and ask for approval of the agenda.   

 

See below 

 

CONSENT CALENDAR (President) 

Under this item, the following matters are considered for your approval.  If requested, any item may be removed 

and placed on the regular agenda. 

 

1. Approval of Agenda (President) 

 

Waggle reviewed agenda and asked for revisions. None offered. 

Motion to approve 1st: Scott, 2nd: Lunetta, Vote 6 AYE 0 NAYE 

 

CURRENT BUSINESS (Principal) 

 

1. Final WASC Mid-Cycle update  

 

Waggle displayed the revised (2026) WASC Action Plan that was submitted for our Mid-Cycle Accreditation. 

All changes were reviewed. No questions were asked. 

 

2. SPSA review 

 

Waggle displayed the 2025-2026 SPSA. Purpose was to review the structure (Goals/Activities) to inform SSC 

members how to consider Needs Assessment documents. Goals 1,2, and 3 reviewed briefly. No questions. 

 

3. Title 1 needs assessment 

 

Waggle displayed the 2025-2026 THS Staff Needs Assessment (Microsoft Form) that was sent to THS Staff on 

Monday. He asked SSC members to rank the activities from most to least impact (opinion based) and write 

additional needs that would ‘fit’ under each Goal. Rankings and additional impacts were captured on Needs 

Assessment documents and gathered. 

 

Additional impacts were discussed as a group. Details of suggestions on documents (in records). 

 

Waggle stated that he would also share the Form with SSC members so they could contribute in that manner 

along with staff. 

 

FUTURE BUSINESS (Principal) 

 



1. Continue needs assessment 

2. SPSA review continues 

3. Prop 28 plan review (if necessary) 

 

Waggle reviewed future meeting dates and tentative topics. 

 

DISCUSSION ITEMS (President) 

 

• Member Report-- This is an opportunity for SSC Members to bring up discussion items for consideration in 

future meetings. 

None 

 

ADJOURNMENT (President)—Next Meeting March 19, 2026, at Tracy High @ 4:30 pm in Rm. C101  
 This meeting was adjourned at 5:24 pm 


