Tracy High School
School Site Council
MINUTES December 11,
2025 TRACY HIGH
SCHOOL Rm. C101

(4:30 p.m. — 5:30 p.m.))

Meeting call to Order 4:31
Roll Call: Each member may introduce themselves to the Board
Absent: Kaur, student reps, Jennifer Gates

ADOPT AGENDA (President)

The chairperson of the meeting will cite any needed revisions on the agenda and ask for approval of the agenda.

CONSENT CALENDAR (President)
Under this item, the following matters are considered for your approval. If requested, any item may be removed
and placed on the regular agenda.

1. Approval of Agenda (President) - Lunetta 1%, Nellie 2" 6-0
2. Approval of Minutes from October Meeting - Lunetta 1%, Nellie 2™ 6-0

CURRENT BUSINESS (Principal)

1. Attendance data review (WASC significance) Principal Waggle reviewed WASC criteria and the
purpose. Part of the action plan left by the visiting committee was to work on absenteeism. Waggle
reviewed several years of data of chronic absenteeism and what some thing THS is doing to work on
the issue

2. First quarter grade review — Waggle shoed data about D and F grades by subjects and asked what
the SSC would like to see if reference to grades in the future

3. Intro to SPSA and needs assessment- Waggle talked about the importance of the SPSA and the role
of SSC in the plan and the things that need to be approved. He has to think about how to do a needs
assessment and to make the surveys more accessible to students and families.

FUTURE BUSINESS (Principal)

1. SPSA needs assessment

DISCUSSION ITEMS (President)

* Member Report-- This is an opportunity for SSC Members to bring up discussion items for consideration in
future meetings.

ADJOURNMENT (President)—Next Meeting January 15, 2026, at Tracy High @ 4:30 pm in Rm. C101

4:56 adjourned



