Summary of Actions

Date | time 02.20.26 | 7:35 am Location AHS Conference Room

SGC Members Present:

Mr. Mike Scheifflee, Principal | Errol Dice, Appointed Staff | Brandi Taylor, Counselor | Alicia Sims-Bailey, Teacher | Mr.
Alejandro Romero, Teacher | Melissa Turner, Parent | Shubha Aithal, Parent (via Teams) | Chrystie Leonard, Parent |
Patrick Goins, Community Member (via Teams) | Swarup Kesarkar, Student | Nikhila Cheekati, Student

SGC Members Absent:
Chrystie Leonard, Parent

Swarup Kesarkar, Student

Nikhila Cheekati, Student

Guests in attendance:

Aishwarya Sathis and Sankar Jonnalagaddba, Student Council

Agenda & Action Items:

7:30 AM Call to Order (Turner)

Motioned: Lagerbloom; 2" Romero

7:31 AM Action Item: Approve Agenda (Turner)

Motioned: Taylor; 2" Romero

7:32 AM Action Item: Approve January Minutes (Turner)

Motioned: Lagerbloom; 2™ Taylor

7:33 AM Discussion Item: Student Activities Guest Speaker (All Members)

Due to our initial meeting being scheduled on a “non” student day, the meeting was moved to Friday.
Unfortunately, students were properly informed of the switch in dates.

7:45 AM Action Item: Determine which SGC members will facilitate faculty focus groups* (All Members)

Our focus group will comprise Mr. Goins, Mrs. Shubha, Mrs. Turner and Mrs. Leonard. Mr. Scheifflee will send out
meeting information in early March so the focus group can begin meeting late March.

7:52 AM Action Item: Determine which SGC members will attend Spring Cross Council on 3/19 (All Members)

Lagerbloom and Bailey will represent AHS SGC at the Spring Cross Council on March 19t

7:55 AM Discussion Item: Planning for Parent/Teacher SGC elections ** (All Members)

Turner: SGC elections are open at this point for applications; | haven’t seen if we have anyone running; voting
window opens open late March or early April

8:00 AM Discussion Item: Planning for Annual Budget Approval (All Members)




Mr. Schiefflee provided detailed information about what we can expect for our upcoming March meeting. Mrs.
Turner shared a breakdown of what a furlough means and why FCS has decided to implement at the end of this
school year and the start of the next one.

8:10 AM Discussion Item: Strategic Plan Update (All Members)

e Mr. Scheifflee shared the budget has been approved and our preferred vender has been approved.
The goal of completing the store is by May 20". Our campus will be closed over the summer. Biggest
challenge will be providing merchandise to sell during Open House “if” we are able to host an early
Open House

8:15 AM Discussion Item: Charter Dollar Expenditure Update — School Store (Scheifflee)

Budget and vender have been approved

8:20 AM Informational Item: Principal’s Update (Scheifflee)

Mr. Scheifflee provided an update how our athletes are preforming and initiatives the school is taking to ensure
students and parents are well informed about our athletic program and opportunities for students new to sports.
Mr. Scheifflee went on to share about our theatre program and the Spring production of Spamalot. He also
highlighted that AHS has the 2" highest finalist representation in the GHP program, just behind Innovation
Academy. Our student, Jonnalagaddba, suggested allowing last year’s finalists an opportunity to assist this year’s
finalists with preparations. Mr. Scheifflee acknowledged that it was a good idea and plans to reach out to Mrs.
Copeland.

Mrs. Taylor pointed out that GA will require the submission of students SS# if they plan to participate in dural
enrollment, the HOPE scholarship, GA Match program and GA Futures Account.

Mr. Scheifflee reassured that submission of SS# is not being linked to a student’s status. Students should feel safe
coming to school. AHS does not track or release records. Any ICE concerns are handled through the district.

8:30 AM Discussion Item: Draft next meeting’s agenda (All Members)

Next month’s agenda will be centered around our budget for the upcoming school year

8:31 AM Information Item: SGC Public Comments (Turner)

No new information currently

8:32 AM Action Item: Meeting Adjournment (Turner)

Motion: Dice; 2": Logerbloom



