BOARD HIGHLIGHTS

HIGHLIGHTS FROM THE FEBRUARY 2026 BOARD MEETINGS

The District Operations Committee section was reviewed and discussed,
including Finance, Buildings and Grounds and Technology items. Mr. Mike Dowling from
Chrislynn Energy Services presented their Letter of Evaluation to the Board. Mr. Eric
Kallal from Centegix presented their school security system for the Board’s
consideration. Following the Executive Session, the Board held a General Meeting.

The following motions were approved at the February 9, 2026 Committee of the Whole
Meeting:

e Approved Qualisha Zyhier and Erin Beddall to attend the Project Zero Summer
Institute Conference at Harvard University in Massachusetts, June 22 to 26,
2026, with travel costs not to exceed $9000, and Jeffrey Evancho to attend the
conference at no cost to the District. Scholarships will cover 50% of Qualisha
Zyhier and Erin Beddall’s registration fees.

e Approved Moniqueka Barron as full-time twelve-month high school/middle
school secretary, as recommended by the Superintendent, at a starting
salary of $23.30/hour.

e Approved the issuance of a middle/high school master key to Moniqueka
Barron, as a full-time high school/middle school secretary.

Concluding the General Meeting, the Student Affairs Committee met and the

Student Affairs Committee section was reviewed and discussed, including the Athletics,

Student Activities and Education. Dr. Nancy Bowman, Dr. Michael Amick and Mr.
Zachary Burns presented a proposed Middle/High School Proposed Course of Study
and Middle/High School proposed schedule change.

Motion was made by Mrs. Patalano, seconded by Dr. Johns that the General
meeting be adjourned. The general meeting was adjourned by unanimous voice vote at
6:51 p.m.

The Board approved the following items at their January 26, 2026 Board
Meeting:

e Ratified the January 2025 Bill List found in Addendum Il and approve the
Tax Refunds found in Addendum lI.



Approved the Letter of Engagement with Chrislynn Energy for energy
management consulting services, as recommended by administration.

Approved the purchase of SentinelOne antivirus and MDR on a three-year
contract at an initial cost of $2,680.00 for the remainder of the 25-26 school year,
followed by a three-year term at a rate of $5,360 per year.

Approved a Letter of Engagement with Schneider Electric authorizing
the firm to conduct an analysis of the district’s facilities operations to
assess current conditions and identify improvement opportunities, as
recommended by administration. There is no cost to the district for this
service.

Approved the use of facility request for The Music Note to host a
one-week Summer Musical Theater Camp in the Northgate High
School Auditorium June 15th—19th from 9:00 AM-2:00 PM with a final
performance on June 19 at 7:00 PM.

Approved the following supplemental contract for the spring season of
the 2025-26 school year as shown below:

Name Position Amount
Chris Lucas 1st Asst. Football Coach $5,040
J’Me Harris 2nd Asst. Football Coach $4,480
Lewis Clark 3rd Asst. Football $3,360
Jacob O’Keefe 4th Asst. Football $3,360
Linwood Snyder  5th Asst. Football Coach $3,360

Approved the following as Volunteer Football Coaches: John Coleman, Christian
Davin, Frank Camello, John Stubenraugh, Dan O’Neil, and Darius Fields.

Approve the 2026 - 2027 Course of Study, as recommended by the
administration.

Approved the proposed changes in the HS schedule, as recommended by the
administration.

Approved the screening of the Documentary “Counted Out” on March 12, 2026,
at 4 p.m. in the high school auditorium.



Approved the hiring of Kira Honhold and Brittney Jubak as part-time Teacher
Assistants, as recommended by the Superintendent and contingent upon the
submission of acceptable clearances.

Accepted the supplemental contract resignation of Ashley McPaul as Bandfront
Sponsor at Northgate Middle and High School.

Accepted the resignation of Julie Monfredi as part time teacher’s assistant
effective February 24th, 2026, Tiana Morgan as part-time teacher’s assistant
effective immediately, and Moniqueka Barron as Hallway Monitor, effective
immediately.

Approved the following supplemental contracts for the spring season of the
2025-26 school year as shown below:

Name Position Amount
Heather Perrson Yearbook $2,240
Austen Tarabay Forensics $868

Approved Eileen Maiette, Melinda Malsch, Jacob O’Keefe, and Sam Schuetz as
Extended School Year (ESY) Teachers during the summer of 2026, as
recommended by the Superintendent.

Approved Malla Mizikowski as Extended School Year (ESY) Nurse, during the
summer of 2026, as recommended by the Superintendent.

Approved Krista Black as Extended School Year (ESY) Behavioral Specialist
during the summer of 2026, as recommended by the Superintendent.

Approved Abbie Anderson and Katie Caldwell as Extended School Year (ESY)
Reading Specialists during the summer of 2026, as recommended by the
Superintendent.

Approved the following as Extended School Year (ESY) Teacher Assistants for
the summer of 2026, as recommended by the Superintendent:

Elizabeth Entz Kristen Russell
Lynn Bonnett Sue Carney
Aigul Baubekova Paige Emery
Pilar Lojacono Morgan Puckett
Sheila Braxton Val Cupps
Aloria Medfisch Patt Bowen

Amanda Cheatham Amy Noble



e The Board approved the following policies:

102 (rev) - Academic Standards

105 (rev) - Curriculum

122.1 (new) - Nonschool-sponsored Student Groups
123 (rev) - Interscholastic Athletics

209.2 (rev) - Diabetes Management

Motion was made by Mrs. Patalano, seconded by Mrs. Lehman, that the meeting be
adjourned. Meeting was adjourned by unanimous voice vote at 7:55 p.m.



