
 

 
BOARD OF SCHOOL DIRECTORS MONTHLY ACTION MEETING MINUTES
Thursday, December 18, 2025
Generated by Renai Cardillo on Friday, December 19, 2025
 
Members present:  Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew
Souchet, Corinne DeGeiso, Rosemary Buetikofer, William Brong
 
Others present:  Frank Gallagher, Timothy Gilsbach, Christopher Hey, Katie Kennedy-Reilly, Michael Taylor, Sam
Varano and Megan Zweiback
 
1. Welcome
 
1.1 Call to Order - Board President
 
Mr. Keith called the meeting to order at 7:00 P.M. 
 
Mr. Keith stated that the meeting was being recorded for broadcast on SATV.  It will be available on the following local
broadcast channels:
 

Comcast Cable - Channel 28, Monday through Friday - 10:00 PM and Tuesday and Thursday - 2:00 PM
Verizon FIOS - Channel 46, Monday through Friday - 10:00 PM and Tuesday and Thursday - 2:00 PM

 
1.2 Meeting Protocol
 
Mr. Keith stated the following protocols:
 

Persons wishing to address the Board about an item(s) listed on the agenda must sign in on the blue sign-in
sheet and specify the item(s) that they wish to address.  They will be called to the podium by the President.

 
Persons wishing to address the Board on a matter(s) not listed on the agenda must sign in on the yellow sign-in
sheet, and a brief discussion of the matter(s) that they wish to address.  They will be called to the podium by
the President.  

 
All statements are to be directed to the Board President; no participant may address or question Board
members individually, unless directed by the presiding officer.  

 
Mr. Keith also stated that views may be shared, that you may not agree with and stated that everyone has a right to
their opinion and to be treated respectfully.  
 
1.3 Pledge of Allegiance
 
Mr. Keith led the Pledge of Allegiance.
 
1.4 Roll Call - Board Secretary
 
Mr. Taylor called the roll.
 
Nine board members were present.
 
2. Student Recognition
 
2.1 Recognition of National Merit Scholarship Commended and Semifinalist Students
 
Superintendent Gallagher introduced High School Principal, Sam Varano.  
 
Principal Varano thanked the Board and the Administration for their support to the High School.  He welcomed the new
Board members and thanked all of them for their service.
 
Principal Varano state that the recognition of students as National Merit students is the result of their 11th grade
performance on the P.S.A.T.  He stated that approximately 16,000 students in the nation receive this honor.  The



following students were recognized as Commended Students in the 2026 National Merit Scholarship Program:

Sean F. Bagley

Niharika Inampudi

Praneel Jammalamadaka

Sawyer D. Jones

Matthew C. Kennedy

Gabriel J. Longenecker

Riya R. Mehta

Navya Vysyaraju

Kelvin Zhang

The following students were recognized for academic achievement as a Semifinalist in the 2026 National Merit
Scholarship Program:

Pranati Jammalamadaka

Noah A. Utain

Mr. Keith praised the students for their academic achievement.
 
MOTION TO RECOGNIZE NATIONAL MERIT SCHOLARSHIP STUDENTS
 
Motion by William Brong, second by Rosemary Buetikofer.
Final Resolution: Motion Carries
Aye: Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew Souchet, Corinne
DeGeiso, Rosemary Buetikofer, William Brong
 
3. Souderton Spotlight
 
3.1 Unified Strength & Conditioning
 
A video was shared highlighting the High School Unified Strength & Conditioning team.  
 
A member of the audience, Mr. Rothholz was recognized as the Booster Club President for the team.
 
4. Report of the Student Representatives to the Board
 
4.1 Student Representatives Update on Activities and Events at Souderton Area High School
 
Student Representative Niharika Inampudi shared about recent events at the High School including the Cultural Fest,
Art for Social Change Community Art Night, Winter Workshop and Santa in the Greenhouse.  Niharika also
congratulated and thanked the National Honor Society and the High School Staff and Nurses' Office which collected
and raised funds for families in need.  Student Sara Geschwindt reported on the start of the winter athletic season and
gave updates on each team.  
 
Before the public comment portion of the meeting, a member of the audience (John Waldenberger) stated a Sunshine
Objection that he believed changes were made to the agenda, inside the 24-hour window of the meeting starting
time.  Mr. Waldenberger also stated an objection that the meeting minutes were not attached to the agenda for public
viewing.
 
Mr. Wladenberger's objections were acknowledged.    
 
5. Public Comments on Agenda Items
 
5.1 Public Comment
 
Mr. Waldenberger of Telford requested that a color-coded key be added to future policy updates stating that it would
be helpful and eliminate confusion.
 



Mr. Waldenberger also expressed concern that the content in Policy 005 does not seem to mesh with the statutes cited
within.  He requested that it be edited for clarification and requested additional detail on the removal clause,
committee meetings and consultants.
 
Mr. Detwiler of Souderton stated his concern regarding Policy 005 that it should clearly state any appointments of
consultants must not be an outright conflict.  
 
6. Report of the President
 
6.1 Report on Executive Session Meeting(s) held by the Board
 
An Executive Session was held prior to tonight's meeting to discuss legal matters, school safety matters, and
personnel matters including staff appointments and resignations. The session lasted approximately one hour. 

7. Report of the Superintendent
 
7.1 The Superintendent will report on school district items
 
Superintendent Gallagher thanked the students and music teachers for their efforts on the holiday concerts.  He also
noted that the concerts, upon completion, will be available for viewing on the district website.
The Superintendent also remarked on the Board members who joined him for the Winter Workshop event at the High
School.  He wished the community Happy Holidays.  
 
8. Consent/Action Agenda
 
8.1 Consent/Action Agenda Protocol
 
The Superintendent made a recommendation to the Board for a motion to approve the Consent/Action item(s) listed.
Board members were invited to remove items from the Consent/Action agenda if further discussion is needed.
 
8.2 Approve School Board Meeting Minutes from November 12 and November 20, 2025
 
Item was pulled from the Consent/Action agenda and voted upon separately.  
 
8.3 Approve Financial Statements and Check Listings
 
Resolution: MOTION TO APPROVE THE FINANCIAL STATEMENTS AND CHECK LISTINGS FOR PERIOD ENDING
NOVEMBER 30, 2025
 
8.4 Ratify Request to Attend Conference/Workshop
 
The Administration is seeking to ratify the following conference request:
 
Meredith Ehst
Elementary Staff Developer
SAS Institute (Northwest County I.U.)
Instructional best practices
Hershey Lodge
Hershey, PA
December 8-10, 2025
$694.10
Curriculum Budget
  
Nicole Bauer
Middle School Math Teacher
SAS Institute (Northwest County I.U.)
Instructional best practices
Hershey, PA
December 8-10, 2025
$831.02
Curriculum Budget
 
Lori Graf
Middle School (IVMS) MTSS Intervention Specialist

 



SAS Institute (Northwest County I.U.)
Leadership strategies and tools for educators
Hershey, PA
December 8-10, 2025
$851.60
Curriculum Budget
 
Resolution: RATIFY REQUEST TO ATTEND CONFERENCE/WORKSHOP
 
8.5 Approve Request(s) for Out-of-State/Overnight Field Trips
 
The Administration is seeking approval for a request for an out-of-state/overnight field trip:
 
SAHS Boys & Girls Track & Field student athletes
Ocean Breeze Athletic Complex
National Track & Field event
Staten Island, NY
January 24, 2026
60 students / 4 adults
Funding:  Athletics
  
SAHS Boys & Girls Track & Field student athletes
Ocean Breeze Athletic Complex
National Track & Field event
Staten Island, NY
February 21, 2026
18 students / 2 adults
Funding:  Athletics
 
Resolution: MOTION TO APPROVE OUT-OF-STATE/OVERNIGHT FIELD TRIP REQUEST(S) AS LISTED:
 
8.6 Approve Personnel Items - Professional Staff
 
RESIGNATION  

RIGHTER, ERIN School Psychologist, Indian Valley Middle School
Effective: February 10, 2026

NEW HIRES  

FUCINARI, AMANDA
Replacement for
Kelsey Johnson
(Childrearing)

First Grade Teacher, West Broad Street Elementary School
LONG-TERM SUBSTITUTE
Effective: Second semester of 2025-2026 school year
Education: Indiana University (BS) 2008
Arcadia (MEd) 2012
Experience: Aug 2025-present - Souderton Area School
District, LTS First Grade Teacher, West Broad Street
Elementary School; Dec 2022-Aug 202 - Souderton Area
School District, Intervention Teaching Assistant, West
Broad Street Elementary School; May 2008-March 2013 -
McNeil Child Development Center, PreSchool Teacher
Recommended Salary: $30,846 - M (1)

GERRINGER,
REBEKAH
Replacement for
Mattea Alderfer
(Childrearing)

Art Teacher, Franconia Elementary School
LONG-TERM SUBSTITUTE
Effective: December 15, 2025 through the end of the
2025-2026 school year
Education: Kutztown (BS) 2025
Experience: Aug 2025-present - East Penn School District,
Art Student Teacher
Recommended Salary: $53,529 (pro-rated based on start
date) - B (1)

REQUEST FOR
CHILDREARING
LEAVE EXTENSION

 



JOHNSON, KELSEY

First Grade Teacher, West Broad Street Elementary School
Request to extend childrearing leave through the second
semester of the 2025-2026 school year. Mrs. Johnson
plans to return at the start of the 2026-2027 school year. 

REQUEST FOR
MEDICAL
SABBATICAL

 

 
DERSTINE, RENAE
 
 

Reading Specialist, Oak Ridge Elementary School
Request for Medical Sabbatical Leave beginning on January
5, 2026 and possibly extending through the end of the
2025-2026 school year. 

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - PROFESSIONAL STAFF
 
8.7 Approve Personnel Items - Support Staff
 
RETIREMENT  

AFFLERBACH, MARY JO
Special Education Instructional Assistant, Souderton
Area High School
Effective: January 23, 2026

RESIGNATION  

BROWN, BRITTANY
Special Education Instructional Assistant, EMC
Elementary School
Effective: December 10, 2025

DANNER, ALEXANDRA Part-Time Custodian, EMC Elementary School
Effective: May 10, 2024

NEW HIRES  

DOWER, ELLA
Swim Instructor, Aquatics Program
Effective: November 18, 2028
Wage: $13.00 per hour - Hours: As Needed

GALO, JORGE
Replacement for
Troy Tressler
(Resigned)

Part-Time Custodian, Souderton Area High School
Effective: December 8, 2025
Wage: $16.00 per hour - Hours: 4 per day

GALO, YENY
Replacement for
Jason Ramos
(Resigned)

Part-Time Custodian, Indian Crest Middle School
Effective: December 1, 2025
Wage: $16.00 per hour - Hours: 4 per day

MORALES, CAMERAN
Replacement for
Krissa Mayhew
(Resigned)

Intervention Teaching Assistant, Vernfield Elementary
School
Effective: December 2, 2025
Wage: $23.14 per hour - Hours: 5.5 per day

PETROVICH, JULIANAH
Swim Instructor, Aquatics Program
Effective: November 18, 2025
Wage: $13.00 per hour - Hours: As Needed

TRANSFER  

SANVILLE, JENNIFER
Replacement for
Lindsay Nice
(Resigned)

From: Substitute Administrative Assistant to the
Assistant Principal, Indian Valley Middle School
To: Full-Time Administrative Assistant to the Assistant
Principal, Indian Valley Middle School
Effective: November 3, 2025
Wage: $19.39 per hour - Hours: 7.5 per day, 261
days per year

REQUEST FOR UNPAID
MEDICAL LEAVE  

JENKINS, JENNA

Special Education Instructional Assistant, Souderton
Area High School
Request for unpaid medical leave beginning on
October 24, 2025 extending until approximately
March 1, 2026.

 



Resolution: MOTION TO APPROVE PERSONNEL ITEMS - SUPPORT STAFF
 
8.8 Approve Personnel Items - Supplemental Contracts
 
Name  Position Building Salary
Heather
Fisher

Head Guard Instructor -
Indoor Drumline

Souderton Area
High School $3,155

Danielle
Fiumano

Assistant Guard Instructor -
Indoor Drumline

Souderton Area
High School

$1,713
Paid via Purchase
Order

Sean Rogan Head Percussion Instructor -
Indoor Drumline

Souderton Area
High School

$2,543
Paid via Purchase
Order

Nathan
Bashline

Assistant Percussion
Instructor - Indoor Drumline

Souderton Area
High School $1,663

Maxwell
Hospes Indoor Drumline Assistant Souderton Area

High School
$1,200
Paid by BRBB

Victoria
Haas Indoor Drumline Assistant Souderton Area

High School

$1,200
Paid via Purchase
Order by BRBB

Breanna
Bashline Indoor Drumline Assistant Souderton Area

High School
$1,200
Paid by BRBB

Tim Bartol Indoor Drumline Assistant Souderton Area
High School

$600
Paid via Purchase
Order by BRBB

Kaitlyn Kratz Color Guard Technician -
Indoor Drumline

Souderton Area
High School

$1,200
Paid by BRBB

  
BRBB = Big Red Band Boosters
 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - SUPPLEMENTAL CONTRACTS
 
8.9 Approve Personnel Items - Additions to Substitute Teacher List
 
Lori Christensen
Megan Kummery
Keturah Landis
Lauren Mauer
Cameran Morales
Alexandra Pavlovic
Judy Rothenberger
Vincent Santoro
Erik Scaramuzzino
Zachary Sirak
Emily Ulrich
 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - ADDITIONS TO SUBSTITUTE TEACHER LIST
 
8.10 Approve Personnel Items - Mentors & Peer Coaches
 
Name Position Building Salary
Jacquelyn
Reice

Mentor for Rebekah
Gerringer Franconia Elementary School $357

Jill Funk Mentor for Amanda
Fucinari

West Broad Street Elementary
School $300

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - MENTORS & PEER COACHES
 
8.11 Second Reading of Policy 005 - Organization
 
The Administration is recommending revisions to Policy 005 - Organization.  The revised policy will allow the Board to
function as a Committee of the Whole, ensuring all members have an equal voice at regular Board Committee



Meetings. 

Resolution: MOTION TO APPROVE THE FIRST READING OF REVISIONS TO POLICY 005 - Organization

8.12 Approve the Disposal of Excess, Obsolete and Non-Repairable Equipment

Material Disposal- The Administration is recommending the disposal of the attached obsolete/unrepairable Lane
Lines for Natatorium Competitor Lane Line Systems..
Resolution:  MOTION TO APPROVE THE DISPOSAL OF EXCESS, OBSOLETE AND NON-REPAIRABLE EQUIPMENT
 
Ms. DeGeiso requested that agenda item 8.2 be pulled from the Consent/Action agenda for Discussion
 
8.13 APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED
 
Resolution: MOTION TO APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED.
 
MOTION TO APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED.
 
Motion by Michael Barnacz, second by William Brong.
Final Resolution: Motion Carries
Aye: Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew Souchet, Corinne
DeGeiso, Rosemary Buetikofer, William Brong

9. Discussion/Action Agenda
 
Approve School Board Meeting Minutes from November 12 and November 20, 2025
 
Ms. DeGeiso stated that the Board had seen and read the minutes before approving them.  Mrs. DeGeiso also
expressed concern the importance of the public being made aware of the process.    
 
Superintendent Gallagher stated that the minutes are considered draft, until they are approved by the Board.  Upon
Board approval, they become Right to Knowable documents.  
 
Ms. Wisser also requested that the Board Minutes be removed from the Consent/Action agenda.  Ms. Wisser reiterated
that the Board does receive the minutes in advance and is able to ask clarifying questions.  Ms. Wisser stated that she
does not oppose the minutes, only the process of how they are approved.
 
Mr. Souchet stated the importance of the minutes, procedurally, as the official recording of meetings.
 
Resolution: MOTION TO APPROVE THE NOVEMBER 12 AND NOVEMBER 20, 2025 SCHOOL BOARD MEETING MINUTES
AS PRESENTED.
 
Motion by William Brong, second by William Formica
Final Resolution:  Motion Carries
Aye:  Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew Souchet, Corinne
DeGeiso, Rosemary Buetikofer, William Brong
 
10. Future Meetings
 
10.1 Future Meetings
 
Mr. Keith read aloud the future meetings:
 

DATE ORGANIZATION TIME LOCATION

January 14
2026

SASD
Board Committee

Meetings

6:30
PM

 
District Administrative Office

760 Lower Road
Souderton

 

January 21
2026

NMTCC
Joint Operating Committee

Meeting

7:00
PM

 
North Montco

Technical Career Center
1265 Sumneytown Pike

Lansdale
 



January 22
2026

SASD
Board Action 

Meeting

7:00
PM

 
District Administrative Office

760 Lower Road
Souderton

 

January 28
2026

MCIU
Board of Directors

Meeting

6:45
PM

 
Montgomery County
Intermediate Unit

2 W. Lafayette Street
Norristown

 

 
11. Report of the Solicitor
 
11.1 Report of the Solicitor
 
The Solicitor did not have a report.
 
Mr. Gilsbach wished everyone Happy Holidays.  
 
12. Unfinished/New Business of the Board
 
12.1 Unfinished/New Business from the Board
 
Mr. Brong praised the North Montco Technical Career Center students for their preparation and service at their annual
Joint Operating Committee dinner.  
 
13. Public Comments
 
13.1 Public Comments
 
Ms. Flisak of Lower Salford expressed concerns that the newly elected Board members voiced their politics for their
first vote in office, during the Board Reorganization Meeting on December 1st.
 
Mr. Diesel of Upper Salford Township questioned when the facts will be made public that prove that the previous
school board had no wrong-doing and that the candidates misled the public only to be elected.  
 
Mr. Waldenberger of Telford requested that the school district consider adopting the Wait Until 8 rule which limits use
of electronics by students, until 8th grade.  He also requested that curriculum be revised in order to prevent school
issued devices to be sent home for students in grade K-5.
 
Mr. Detwiler of Souderton commented on the process which allows public comment to be directed at individual board
members.  He also inquired when the objections raised at the November 26 and December 1 meetings would be
addressed.  Mr. Detwiler continued to ask for a response.  
 
Mr. Keith suggested that Mr. Detwiler speak with administration after the meeting.  
 
Solicitor Gilsbach stated that the objections from the meetings was noted in the minutes and that is the extend of the
legal obligation.  
 
Superintendent Gallagher thanked Mr. Nelson for the poinsettias that lined the dais.  
 
14. Adjournment
 
14.1 Adjournment of the Meeting
 
Mr. Keith offered holiday greetings.
 
The meeting was adjourned at 7:43 P.M.  
 
MOTION TO ADJOURN THE BOARD OF SCHOOL DIRECTORS' MEETING.
 
Motion by William Brong, second by William Formica.
Final Resolution: Motion Carries



Aye: Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew Souchet, Corinne
DeGeiso, Rosemary Buetikofer, William Brong
 
 
 
Respectfully Submitted,

Michael Taylor, C.P.A.
Board Secretary / Director of Business Affairs
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