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 February
Overview

Maintenance: 
-VVT Replacement Office AHU 3 (WJB)
-Blower Motor Replacements Main Entrance (WJB)
-Classroom 12 Actuator Replacement (WJB)
-Repaired Stairwell Railing (HJH)
-New HVAC Controls (Several VAVs GG/LJS)
-Scissor Lift Inspection (District Wide)
-Roof Repair Near Library (HMS)
-Bus Lift Inspection (Transportation)

Grounds:
-Re assessing outdoor shrub and tree quantities for treatment and care plan (District 
Wide)
-New Parking Lot Lights Installed (WEY)
-Salt stock watch 
-WEY Playground Fencing

Custodial: 
-Added storage shelving front office (WEY)
-New Blinds Library Office (WEY)
-Monthly Building Envelope Assessments Due
-Door Checks
-Preparing for Spring Cleanings
-Art Room Addition (WEY)

Administrative:  
-Evaluation Review with all personnel 
-Summer Camps 2026 Meeting
-Received Bids for Generator Goodings Grove→ Recommendation to deny all bids
-Boiler 2 Certificate of Operation (GG)
-HVAC Technician Interviews
-Flooring 2026 Bid Out for Public View





Goodings Lot Expansion Update

Site Plan Approval Process (Village):

All Soil Samples Appropriate

Investigating connecting point for 

stormwater outfall connection along 

143rd

Received approval from village to 

proceed at next plan commission 

meeting



Upcoming:
Updated Lighting (Young Parking Lot)- Spring Break

Complete LED Mechanic/ Maintenance Shop Updates-Spring Break

Whiteboard and Tack board installation (Homer Jr. High)- Sometime next month

Window Shade Installation (Homer Jr. High)-Spring Break

Hallway Tile Repair (Luther J. Schilling)-Spring Break

Playground Renovation (William E. Young) -Spring Break

Window replacement begins (Homer Jr. High)-Spring Break

Air relief damper cleaning building wide (William J. Butler)- Spring Break

Gym Painting (William J. Butler/ Hadley Middle School)-Spring Break 

Asbestos Removal (Administration)-Spring Break

Flooring Project Out for Bid (March)

Facilities and Finance Committee Meeting (March 11 )



“Infinity” and Beyond

Gilberto, Dan, Kyle, Dennis, Bill, Adam

Assisted Hadley Student Council

Donations from Winter Drive

Morning Star Mission-Joliet

___________________________________________________________________________

Dan, Kyle, Jim, and Dave

Assisted Young Food Drive

Local Lockport Food Pantry 



Hadley Middle School Roofing 
Restoration Project Authorization
 I will recommend the Board of Education approve a contract with Malcor Roofing of 
Illinois, Inc. in the amount of $865,000.

Polyurethane reflective waterproof coating after 
preparation of surfaces.  Safety railings to be added 
around courtyards, and 20 year warranty after 
restoration completed. Same process as Schilling. 

Work would commence around June  8th and end in 
Mid July 2026.



Recommendations 
for Approval

Policy 4:60 Purchasing Approvals: 

- Add Emergency Backup Circuits to  Kitchen Equipment, 

hallway doors, and IT Equipment  at Homer Jr. High and 
Hadley Middle School with Ryan Electrical Services for 
$11,342.00

- Morlights, LLC - Lighting design services and biddable 

drawing creation for Young school lighting redesign project - 
estimated at $29,000

Personnel Recommendations:

- Updated Part Time Summer Work Job Description
- Apply for Summer Work Today:

www.homerschools.org/employment
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