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Maintenance:
-VVT Replacement Office AHU 3 (WJB)

Fe b r ua ry -Blower Motor Replacements Main Entrance (WJB)
-Classroom 12 Actuator Replacement (WJB)

- -Repaired Stairwell Railing (HJH)

Ove rv I ew -New HVAC Controls (Several VAVs GG/LJS)

-Scissor Lift Inspection (District Wide)
-Roof Repair Near Library (HMS)
-Bus Lift Inspection (Transportation)

Grounds:

-Re assessing outdoor shrub and tree quantities for treatment and care plan (District
Wide)

-New Parking Lot Lights Installed (WEY)

-Salt stock watch

-WEY Playground Fencing

Custodial:

-Added storage shelving front office (WEY)
-New Blinds Library Office (WEY)

-Monthly Building Envelope Assessments Due
-Door Checks

-Preparing for Spring Cleanings

-Art Room Addition (WEY)

Administrative:

-Evaluation Review with all personnel

-Summer Camps 2026 Meeting

-Received Bids for Generator Goodings Grove— Recommendation to deny all bids
-Boiler 2 Certificate of Operation (GG)

-HVAC Technician Interviews

-Flooring 2026 Bid Out for Public View




HOMER JUNIOR HIGH PUNCH LIST

President’'s Day - 2/16.
Spring Break - 3/30 -4/6

Updated 2/10/26

item # Ball in Court Issue/ltem |Start Date / Status Notes
1 |CHCC As Builts: Ciwsl Landscaping In progress Field work completed, in process of finishing up drawings
2 |CHCC / Tria Submit all closeout documents 2/16/26 90% received. Pending SC date confirmation from Tria
2/16/26 Homer 33c¢ to buy banners and send CHCC invoice. CHOC to schedule install with
3 |Costerbaan Replace Exterior Light Pole Banners Oosterbaan .
4 |Cryer & Qlsen J BAS Add thermostat lockable guards 2/16/26 T-Stat covers are in hand
5 |CHCC / Larson Markerboards at Module E Room 156, 157 in progress Tim Russ confirmed layout, CHOC working on obtaining materials,
G |Costerbaan Touch up Lockers throughout Hadley and locker rooms 4/6/26 Touch ups are different sheen. Need to make sure they used electrostatic paint.
7 |Costerbaan Replace Mural Panels in Cafeteria 2/16/26
2 |Costerbaan Murals -Replace Fanels to Weed out 8ackground Summer 2026 Pending information from manufacturer and Oasterbaan rep
S | Costerbaan Move Mustang Graphics Lower in MUH Gym Summer 2026 Pending information from manufacturer and Oosterbaan rep
10 |OAasS Heater at Door #13 NSA Tria / OAS to prowide update. Possible RFP?
11|BAsS Coiled pneumatic tube in new HIH Gym 2/16/26 CHOC - Caonfirm work has been completed
12 CHC(/PeIr_e'ﬂa Mmolockbehindcolumnatooorﬁsl 2/16/26 CHCC to install sheet metal laminated 1o wall.
13 |CSN Blectric Room 158 can light flickering and dim at times in progress Light fixtures are on order
14 |OAS Mat Hoist Room too cold NJA OAS to lock into adding additional heating source as SUH is too high? Possible RFP?
15 |CHCC Mezzanine masonry patch needs to be painted 2/16/26
16 | Diverzity / Patriot Designs  |HIH Existing Gym Floor clear coating peeling 4/6/26 Flooring contractor walked through on 1.27. CHCC waiting on status update and schedu
in progress Zane working on dates of VRF filter cleaning. Stated filters for units on roof were not
17 |Cryer & Olsen Filter Replacement Dates and Attic Stock Requirements changed. CHCC will replenish Homer 33¢ attic stock
18 |CSN Blectric Red dot on existing corridor light fixtures in progress CHCC / CSN to investigate.
19 |CSN Hectric Intercom Spna_keu missing 3t Door #33 vestibuie and Cafeteria South corridor in progress Homer 33c to pvovnd»era\ars and CSN install ?
20 |Costerbaan Paint rednsulated pipesin Steam 159 4/6/26
21 |Champion f Qosterbaan Finish tape and paint drywall and beam at Steam 159 4/6/26
22 |Costerbaan Gray paint flaking at storm drain pipe 4/6/26
23 |CHCC Remove Lape at exit Sign in corridor 2/16/26
24 |CSN Blectric Repair surface mounted conduit and outlet in wrestling mat hoist room Jpending pricing Pending pricing from CSN Slectric
25 JCSN Hectric Light programming / training deficiency report 4/6/26
26 JcHCC Volleyball sleeves do not work with poles in progress Check if CHCC installed the ones owner supplied
27 |Cryer & Olsen Stern 159 - radiant pipes making noise in progress Zane investigated and Is woriong with 8AS on correcting issuc.
2B |CHCC Affiliated outstanding invoice In progress CHCC office to reimburse Homer 33¢
29 |Interiors for Business Girls Locker Room - Locker 220 lock mechanism weld fall off early March Parts ordered for warranty claim and are expeacted early March
30 |CHCC Shared Media Center - Replace |esking closer at Small Group Room. 2/16/26
31 |CHCC 171A1 replace bottom door gasket 2/16/26
32 |CHCC MESSing doOr Stops-L1048, L104C, L104D, L105A L105C, 134-2, 134-4, 134-7, C20142/16/26
33 |CHCC Acd OH stops at sentronic closers (16) total, [7 of the 16 are added scope) in progress parts on order, wating on ETA
34 |CSN Blectric New HIM Gym Exterior Door 134-8.9,10 door contacts / sensors are falling out 2/16/26 Need to resecure with correct fasteners
35 |CSN Dectric Existing HJH Gym Exterior Doors 131-1,2,3,4 door contacts [/ sensors falling out 2/16/26 Need Lo resecure with correct fasteners
36 |CSN Hectric 171A2, B2, 81, C2 -install door contacts/sensors I progress
37 |CHCC Existing HJH Gym - Replace vertical brushed weather seal 2/16/26
38 INGI Exterior Alumsnum Openings - door handies / cancealed rods installed improperly in progress
39 |CHCC Fitness Center 150 - Latch not working properly, can beope_ned with card 2/16/26
40 |CHCC Existing HIH Gym - Replace vertical brushed weather seal 2/16/26
41 |CHCC/ NGI Door #12 - Replace threshold, sast double door right leaf is loose. Shims are messy. in progress
42 |CHCC L10MA - replace sentronic closer. in progress Parts on order, wating on ETA
43 |CHCC Wrestling Mat Room - Prowvide Homer 33c with LH and RH closer arm replacement 2/16/26 Homer 33c requestad compression or hold open type closer arm
44 |CHCC New HIH Gym north leafof 134-7 missing cap for door contact hole 2/16/26
Spring Break / Weather Related Items
45 |RB Crowther Roof Ponding issues 4/6/26 Homer provided pictures, CHCC sent 1o RB Crowther roofing. Weather dependent
46 |Crossroads / McGill (2] grates in bus lot are too high 4/6/26 Scheduling in progress for Spring 2026 work due to asphait work
47 |Tria/ Meritcorp Ponding south of Door #33 Spring / Summer Option &8 pricing in progress.




Site Plan Approval Process (Village):

All Soil Samples Appropriate

Investigating connecting point for

stormwater outfall connection along

143rd

Received approval from village to
proceed at next plan commission
meeting
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Updated Lighting (Young Parking Lot)- Spring Break
Complete LED Mechanic/ Maintenance Shop Updates-Spring Break

Whiteboard and Tack board installation (Homer Jr. High)- Sometime next month
Window Shade Installation (Homer Jr. High)-Spring Break

Hallway Tile Repair (Luther J. Schilling)-Spring Break

Playground Renovation (William E. Young) -Spring Break

Window replacement begins (Homer Jr. High)-Spring Break

Air relief damper cleaning building wide (William J. Butler)- Spring Break

Gym Painting (William J. Butler/ Hadley Middle School)-Spring Break

Asbestos Removal (Administration)-Spring Break

Flooring Project Out for Bid (March)

Facilities and Finance Committee Meeting (March 11)




“Infinity” and Beyond

Gilberto, Dan, Kyle, Dennis, Bill, Adam
Assisted Hadley Student Council
Donations from Winter Drive

Morning Star Mission-Joliet

Dan, Kyle, Jim, and Dave
Assisted Young Food Drive

Local Lockport Food Pantry
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Hadley Middle School Roofing
Restoration Project Authorization

| will recommend the Board of Education approve a contract with Malcor Roofing of
lllinois, Inc. in the amount of $865,000.

Polyurethane reflective waterproof coating after
preparation of surfaces. Safety railings to be added
around courtyards, and 20 year warranty after
restoration completed. Same process as Schilling.

ALPHAGRADE
TOP COAT

| ALPHAGRADE
BASE COAT
Work would commence around June 8th and end in

Mid July 2026. — ALPHAGRADE

LEVELING COAT

EXISTING GRAVEL




Policy 4:60 Purchasing Approvals:

Recommendations
for Approval

- Add Emergency Backup Circuits to Kitchen Equipment,
hallway doors, and IT Equipment at Homer Jr. High and
Hadley Middle School with Ryan Electrical Services for
$11,342.00

- Morlights, LLC - Lighting design services and biddable
drawing creation for Young school lighting redesign project -

TI mOthy J' Russ estimated at $29,000
Director of Buildings and Grounds

708-226-7602 .
truss@homerschools.org Personnel Recommendations:

- Updated Part Time Summer Work Job Description
Apply for Summer Work Today:

www.homerschools.org/employment




