MEETING AGENDA
Northview High School Governance Council

2/26/2026 | 3:45 pm | Northview High School Media Center

SGC Members

Mr. Martin Neuhaus, Principal | Ms. LeMetra Dismuke, Assistant Principal, | Ms. Holly Jiménez, Teacher | Ms.
Li Chen, Teacher | Ms. Tania Pope, Teacher | Lieutenant Debra Coble, Community Member | Ms. Monica
Neal, Community Member | Christine Baumann, Parent | Ms. Yang Wang, Parent | Ms. Janet Mann, Parent |
Zara Duque Vasquez, Student Representative | Ava Nguyen, Student Representative

Guest: Ms. Lori Quinn

Time Item Owner

3:45 pm Call to Order (3:52 called to order, looking at January Chen
meetings, January meeting agenda approved)

3:47 pm Action Item: Approve January Meeting Minutes Chen

3:49 pm Action ltem: Approve February Meeting Agenda (motion  Chen
carried to approved Feb meetings)

3:52 pm Review Norms (Ms. Dismuke went through norms) Dismuke

3:54 pm Information Item: Principal’s Update (Announced TOTY  Neuhaus

and POTY and the Valedictorian and Salutatorian,
completed rising 9™ grade tours, going through student
verification forms, clarifying students not allowed to
change electives but subject choices might change per
dual enrollment, Erika Gabrielson 19 under 19 3DE
Keynote speaker, Vanessa Han also selected for 19
U19, 1%t ever wrestling state champion, mock trial team
won 15t place and on to state, girls basketball in sweet
16, SAT next Thursday, ACT March 26, testing in Aux
gym, April 3" is Titan Fest, Spring break 6"-10", post
Spring break AP and EOC testing)

4:00 pm Discussion Item: SGC Election Dismuke
(SGC election open Feb 2"-March 27): parent position
expiring and teacher position expiring, encourage
anyone, tap some volunteers, 7 meetings, April 22-29"
for voting)

4:05 pm Discussion Item: Magnet Update Dismuke & Pope
(Thriving and growing, in the midst of engaging with
rising 9™ graders, looking at numbers as students join
other magnets, stay busy, Market Day coming up,



getting 8" graders coming up, in the midst of working on
magnet certification, working with a coach, a lot of work,
evidence of what we are doing, streamlined procedures,
hoping to immerse more of the school in the 3DE work,
Ms. Mann asked how the school leans in on the work,
20% of the school taking part to meet magnet
requirements, shared magnet participation, see the
students stepping out with confidence with program)

4:10 pm Discussion Item: Budget Update Neuhaus
(Magnet certification providing 4 teachers and supports
program with extra funding
Budget cuts making flexibility difficult with WBL
TAG allocations going to help with funding teacher
position moving forward
Reduction in IRR positions: based on number of
students
Reduction in ESOL allocation
Staffing impacts: reduction in staff—1513 projection,
losing 2 or 3 positions
German/ Math positions/ adding remedial math position
Losing ELA position
ESOL position funded
Funding media center clerk position
Funding business teacher position
Discussed general funding—funding field trips, 3DE
honorarium, custodial overtime, custodial supplies, tech
labs, supplies for departments
Ms.Mann asked about stellar subs: utilize stellar subs for
support but losing these next year
Ms. Quinn asked about falling enrollment
There is some flexibility but budget should be as it is

4:25 pm Action Item: Approve Budget Chen
Approval for budget called for and approved

4:30 pm Neal

4:33 pm Discussion Item: Memorial Project Update All Members

Ms. Neal and Mr. Neuhaus will meet to discuss cost
Ms. Dismuke says landscaper approved

Discussion about whether we have the right landscaper
Discussion Item: Draft Next Meeting Agenda

19 March SGC meeting at GSU downtown 8:00-2:00—
need two people. Ms. Mann will go. Looking for one
more representative.

Superintendents report (Ms. Mann): talked about budget,
way to reduce cash pick-up as very expensive, moving
to a cashless system, or county has own security van
and once a week pick up)

4:35 pm Action ltem: Meeting Adjournment Chen
Next agenda: elections, memorial update
Next meeting 7:30am
Meeting adjourned: motion carried 4:50pm



Meeting Norms

Silence Phones | Come Prepared | Be Respectful of Others’ Opinions | Work for the Good of All Students

Meeting Dates: 8/27, 9/30, 10/21,12/9, 1/29, 2/26, 3/19, 4/30



