
 

 
Called Board Meeting | 02/26/2026 – 6:00 PM 

Dr. Frank R. Petruzielo Educational Services Facility | 1205 Bluffs Parkway, Canton, GA 30114 
 

 
I. Call to Order School Board Training 

 
II. School Board Training 

 
III. Executive Session  
 
IV. Adjournment 



Cherokee County Whole Board 
Governance Training – Policy 

Development & Review

February 26, 2026
Julia C. Bernath,

GSBA Board Development Specialist



Policy 
Evaluation

Policy 
ImplementationPolicy AdoptionPolicy 

Formulation
Problem

Identification

Board Policy is the “Super Glue” that holds this governance 
work together. Policy is the written voice of the board.

PUBLIC POLICY PROCESS 
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The board acts as a policy-making body that 
approves and adopts policy reflective of the 
spirit of its strategic plan.

The board delegates the authority 
to implement policy to the chief 
executive officer.

Board actions consist mainly of 
actions that are aligned with policy.
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4Leading through policy:

Operational 
Parameters 

Policies

District 
Purpose 
Policies

Policies to direct staff

Board
Work
Policies

Policies to Direct the Board



www.gsba.com

5DOMAIN IV: 
POLICY DEVELOPMENT

Roles & Responsibilities

BOARD
2. Adopts policies that carry the force of
      the law of school systems
      (revised/rescinded)

3. Policies and principles and goal 
statements adopted define the 
parameters within which the 
superintendent and staff carry out 
assigned duties

SUPERINTENDENT
1. Recommends policy actions to the 

board for adoptions

4. Issue regulations that comply with
     the policy without board approval
   unless it is required by law or by 
      board direction that certain types of
 regulations be approved by the   
      board
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6Governing through policy:
The policy process

Develop

Adopt

Monitor

Review & 
Revise
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Review of Existing Policies:
• Is existing policy still relevant?
• What has emerged as a reflection 

of the Board’s work?
• What evidence exists of what the 

district looks like as a result of the 
Board’s work?

• After setting goals and monitoring 
the results, what did we miss? 
How can we improve?

Questions 
to ask:

New Policies:
• What is goal for the new 

policy? What is our WHY?
• Why is it needed?
• What is the budgetary 

impact?
• What is the timeline?
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IFB – Instructional Vision for 
Student Learning Devices

IHA – 
Grading Systems

IHE – Placement, 
Promotion, Retention

POLICY WORK
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9Outlining the 
Strategic Plan
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Please complete the evaluation.

THANK YOU!
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CO NTACT US

www.GSBA.com

info@GSBA.com

Toll-Free (877) 404 -7707

Main (770) 822 3645

Contact  Us

Director of Superintendent 
Search Services & Board 
Development
sking@gsba.com
(770) 822 – 3628

Samuel King, Ed.D.

5120 Sugarloaf Parkway

Lawrenceville, GA 30043

GSBA

Julia C Bernath
Board Development Specialist
jbernath@gsba.com
(770) 682-1188



LONG RANGE PLANNING

Whole Board Governance Training
February 26, 2026



SUPPORTIVE ACCOUNTABILITY GOVERNANCE MODEL

Student Achievement Goals

Core Beliefs

Key Priorities

Core Policies

1. Elevate the Excellence in academics and achievement for all students
2. Elevate the Excellence in effective School Board-Superintendent Governance
3. Elevate the Excellence  in the district’s coordination of goals, systems, and processes
4. Elevate the Excellence by embracing a pervasive high-quality school environment defined by high standards, effective supports, and consistent practices

1. All students are highly engaged in their education and capable of 
reaching their full learning potential.

2. Employees are trusted and supported as professionals and provided 
with resources to elevate student outcomes.

3. Families and our community are involved partners in student success 
and can expect all students to receive the best education possible. 

4. Schools are positive and welcoming environments with clear 
expectations and accountability in all academic and operational areas. 

Policy BAB:  School Board Governance 
Balanced Autonomy with Supportive Accountability
Cohesive System of Teaching & Learning
• Standards, Instructional Resources, Monitoring Learning
Accountability & Support
• Superintendent Evaluation, Aligned School Goals, Intentional Support

Policy IFAD:  Literacy in CCSD
Reading, Writing, & Communicating
• Phonics, Phonemic Awareness, Decoding, Fluency, Comprehension
• Spelling, Vocabulary, Print, Cursive, Keyboarding, Conventions, Grammar
• Extended Reading & Writing, Evaluate, Synthesize, Communicate

Elevate the Excellence!

READING ENGLISH LANGUAGE ARTS MATHEMATICS
Baseline (2024) / GOAL (2027) Baseline (2024) / GOAL (2027) Baseline (2024) / GOAL (2027)

72%
65%
78%
63%
74%
75%
80%

78%
71%
84%
69%
78%
81%
86%

47%
47%
56%
48%
45%
48%
56%

53%
53%
62%
54%
54%
54%
62%

57%
61%
56%
44%
48%
51%
49%

65%
70%
65%
50%
60%
59%
55%

3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
8th Grade
High School







During Community Input Phase

- Which stakeholder groups do you 
want to ensure are involved in 

providing input?

- What types of tools and activities 
would you recommend be used to 

collect feedback?

- Anything else to consider during the 
Community Input Phase?



During Plan Development Phase

- What do you expect to see included 
in the Strategic Plan?

- What types of metrics or local 
accountability do you envision 

(beyond the ELA, Reading, and Math 
Goals)?

- Anything else to consider during the 
Plan Development Phase?
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Education-SPLOST 2026 Development

(Section A)



Part A Objectives:

1. Study Age and Condition of Facilities

2. Study Long Range Student 
Enrollment Projections

3. Review opportunity for increased 
standardization of classroom 
equipment and furniture



History of Education-SPLOST Projects



Education-SPLOST HISTORY
2021 Ed SPLOST

• Classroom addition at Creekland Middle School, 2025
• Classroom addition at Creekview High School, 2025
• Auxiliary Gymnasium at Creekview High School, 2025
• Driveway expansion at Teasley Middle School, 2025
• Replacement Cherokee High School, 2026
• Classroom addition at Woodstock High School, 2026
• Auxiliary gymnasium at River Ridge High School, 2026
• Auxiliary gymnasium and athletic facility improvements at Sequoyah High School, 2027
• Miscellaneous renovations/replacements (including, but not limited to, safety and security enhancements; 

Replacement of heating and air-conditioning systems; Replacement/upgrades of plumbing systems; 
Modifications to roofing and sewage systems; Upgrades of electrical systems; Replacement and repair of 
flooring)

• New school bus purchases to replace aging fleet
• Technology equipment and system enhancements

2016 Ed SPLOST

• Classroom addition at Mill Creek Middle School, 2020
• Classroom addition at Woodstock Middle School, 2021
• Auxiliary gym for PE classes at Woodstock High School, 2021
• Replace grass in all high school stadiums with artificial turf in order enhance safety for student-athletes and efficiency of usage 

and upkeep, and free up $110,000 a year spent on maintenance to instead be spent in classrooms, 2018
• Bus Shop I New Fuel Island, 2021
• Creekview HS Agriscience Lab, 2020
• Sequoyah HS Healthcare Science Lab, 2020
• Etowah HS Athletic Facility improvements, 2021
• Miscellaneous renovations/replacements (including, but not limited to, safety and security enhancements as recommended by 

the Superintendent’s Ad Hoc Safety and Security Committee; Replacement of heating and air-conditioning systems; 
Replacement/upgrades of plumbing systems; Modifications to roofing and sewage systems; Upgrades of electrical systems; 
Replacement and repair of flooring)

• Land purchases necessary for new/replacement school projects

2011 Ed SPLOST
• Sewer lines for Hickory Flat schools, 2012
• Parent entrance for Holly Springs Elementary School, 2013
• Sequoyah High School Classroom Modification, 2013
• New/replacement Teasley Middle School, 2014
• New softball field and replacement field house at Cherokee High School, 2014
• New/replacement Dean Rusk Middle School, 2016
• Parent entrance for Carmel Elementary School, 2014
• New/replacement administrative building, 2017
• Parent entrance for Boston Elementary School, TBD
• Miscellaneous renovations/replacements (including, but not limited to, safety and 

security enhancements as recommended by the Superintendent’s Ad Hoc Safety and 
Security Committee; Resurfacing of athletic tracks District-wide; Life safety modifications; 
Replacement of heating and air-conditioning systems; Replacement/upgrades of 
plumbing systems; Modifications to roofing and sewage systems; Upgrades of electrical 
systems; Replacement and repair of flooring)

• Land purchases necessary for new/replacement school projects

2006 Ed SPLOST
• New/Replacement E.T. Booth Middle School, 2013
• New Clark Creek Elementary School, 2012
• New/Replacement Ball Ground Elementary School, 2012
• New Indian Knoll Elementary School, 2011
• New River Ridge High School, 2010
• Etowah High Classroom Addition and New Gymnasium, 2010
• Macedonia Elementary Classroom Addition and Gymnasium Renovation, 2010
• R.M. Moore Elementary Classroom Addition, 2010
• New Food Service/Warehouse Building and Freezer Renovation, 2010
• New Mill Creek Middle School, 2009
• New Education Services Annex, 2009
• New Twin Forks Fuel Island, 2009
• Miscellaneous renovations/replacements (including, but not limited to: Life safety 

modifications; Replacement of heating and air-conditioning systems; Installation of 
energy management systems; Replacement/upgrades of plumbing systems; 
Modifications to roofing and sewage systems; Upgrades of electrical and radio 
systems; Replacement and repair of flooring; Purchase of new/replacement portable 
classrooms)

• Land purchases necessary for new/replacement school projects

2001 Ed SPLOST
• New Joseph Knox Elementary School, 2008
• New/Replacement Canton Elementary School, 2008
• New Avery Elementary School, 2007
• New/Replacement Little River Elementary School, 2007
• New Creekview High School, 2006
• New Freedom Middle School, 2005
• New Hasty Elementary School, 2005
• New Creekland Middle School, 2004
• New/Replacement Woodstock Elementary School, 2004
• Historic Canton High School Renovation, 2004
• New Liberty Elementary School, 2002
• Cherokee High School Renovation/New Gymnasium Addition, 2002
• Hickory Flat Elementary Gymnasium Addition, 2002
• Sequoyah High School Band Room Addition, 2002
• Mountain Road Elementary School Classroom Addition, 2002
• Bus Shop Training Facility and Addition, 2002
• Etowah High School Renovation, 2001
• Chapman Elementary School Renovation, 2001
• Miscellaneous renovations/replacements (including, but not limited to: New bus road 

for E.T. Booth Middle; New entrance, bus loop and parking area for Etowah-E.T. Booth-
Chapman campus; Renovations to Etowah and Woodstock High football fields; 
Renovations to all high school tracks; Renovations to Cherokee and Sequoyah High 
tennis courts; Reconfiguration of Johnston Elementary entrance and driveway; 
Purchase of new/replacement portable classrooms)

• Land purchases necessary for new/replacement school projects

1997 Ed SPLOST
• New Holly Springs Elementary School, 1999
• New Carmel Elementary School, 2000



Education-SPLOST 2026
Timeline of Activities



Education-SPLOST 2026
Summary Schedule

Current Facility Analysis Start Date Finish Date
Five-Year Facilities Plan Executive Summary May 2024 March 2025
GaDOE Five-Year Facilities Plan Acceptance May 2024 March 2025
3rd Party Instructional Resource Material Audit August 2024 January 2025
Safety & Security Facility Review September 2024 March 2026
Existing Furniture Inventory Audit (ES) November 2024 November 2024
Long Range Enrollment Projection Assessment November 2024 February 2026
Design Specifications and Asset Management Manual December 2024 February 2026
3rd Party Building Envelope Analysis January 2025 July 2025
Compilation of Proposed Projects April 2025 April 2026
Facility Condition Analysis April 2025 July 2025
Architectural Services RFP May 2025 March 2026
Existing Furniture Inventory Audit (CHS CTAE, CvHS, WHS) July 2025 July 2025
Space Utilization Review/Classroom Capacity Evaluation August 2025 December 2025
Existing Furniture Inventory Audit (MS, EHS, RRHS, SHS) November 2025 November 2025
Evaluation of Current Cherokee High School August 2025 March 2026

Not Started In Progress Complete and Ongoing

District Strategic Plan Timeline Start Date Finish Date
Seek input from School Board concerning strategic planning process 02.26.2026 02.26.2026
Development of Strategic Plan through community/school input March 2026 April 2026
School Board discussion of Strategic Plan & Five-Year Facility Plan April 2026 June 2026
School Board Adoption of Strategic Plan 07.23.2026 07.23.2026

Next Steps Start Date Finish Date
Whole Board Training and discussion of Strategic Plan and EDUCATION-SPLOST 02.26.2026 02.26.2026
Whole Board Training and discussion of Strategic Plan and EDUCATION-SPLOST Project List June 2026 June 2026
School Board adoption of Call for Election Resolution – EDUCATION-SPLOST 2026 07.23.2026 07.23.2026
Sharing of Strategic Plan/Five-Year Facility Plan with community & schools August 2026 October 2026
Public approval of Project List through Ballot Initiative 11.03.2026 11.03.2026



GA Department of Education 
5-Year Local Facility Plan

(Tab 1)



5-Year Local Facility Plan
5-Year Local Facility Plan Overview
 July 01, 2025 – June 30, 2029
 GADOE Survey Conducted and Plan Approved - February 26, 2025

 Team Member Comments (Fannin County, Paulding County, Marietta City, Calhoun City, GADOE Rep)
 “The survey team commends the board of education, superintendent, and staff for developing an effective and 

comprehensive facility plan that will meet the instructional needs of students for present and future needs.”
 “The survey team commends the board of education, superintendent, and staff for maximizing the effective use of 

state capital outlay funds and E-SPLOST to provide safe and well-maintained instructional facilities for students and staff 
of the Cherokee County Schools.”

 “The survey team commends the Board of Education, superintendent, and staff for its commitment to proactive, 
creative, and future planning to continue to improve facilities and the addition of the new Cherokee High School to 
provide learning spaces.  The ongoing commitment to improvement will secure the continued tradition of excellence by 
the Cherokee County Schools System.”

 “The survey team commends the superintendent and the board for their commitment to the safety of students and 
staff on all campuses and buses with their comprehensive safety plan and implementation of safety protocols, security 
equipment, and the school’s police force.”

 “The survey team would like to thank Cherokee County Schools for the in-depth presentation on the Local Facilities 
Plans that provided their short & long-range goals to meet the needs of students and staff.  The presentation provided 
the Survey Team the required information to “Approve” the Renewal of the Cherokee County School Local Facilities 
Plan.”

 Adopted by Board – March 20, 2025



5-Year Local Facility Plan
Total Need

Source: GADOE Capital Planning Outlay System (COPS)



5-Year Local Facility Plan
Economic Impact

 SY2024-25 CCSD Support Services M&O Budget ~ $241,342,216
 Capital Outlay Projects are funded by Education-SPLOST
 Current Cycle January 2023 – December 2027
 $290M allocated for Capital Outlay Projects
 Voter approval rate of 75%+
 Current Capital Outlay Projects
 Cherokee HS Replacement Facility 
 Free Home ES Replacement Facility*
 Creekland MS Classroom Addition
 Creekview HS Classroom Addition & Auxiliary Gym
 River Ridge HS Auxiliary Gym
 Sequoyah HS Facility Improvements & Auxiliary Gym
 Woodstock HS Classroom Addition



5-Year Local Facility Plan
Transportation

 472 Buses
 1,836 Daily Routes
 27,500 Students Transported Daily (average)
 4.6 Million Miles Driven Annually
 2 Transportation Shop Facilities
 3 Fueling Stations
 20 Transportation Vehicle Technicians
 22 Transportation Support Staff



5-Year Local Facility Plan
School Safety

 33 School Police Officers
 5 Civilian Support Staff
 Crisis Alert System
 Upgraded Camera System
  Shatter-Resistant Film at all Entrances
 Access Control at all Primary Entrances
 Planning expansion to further safety/security

 Proposing Stop Arm Cameras for all Buses
 Proposing Transitioning Crossing Guards to CCSD 

Employees (currently CSO)
 Upgrading School-Based Radio Systems



Long Range Student
 Enrollment Projections

(Tab 5)



Long Range Student
Enrollment Projections

10 Year Enrollment Projections



Long Range Student
 Enrollment Projections

10 Year Enrollment (Elementary) Projections



Long Range Student 
Enrollment Projections



Long Range Student 
Enrollment Projections

10 Year Enrollment (Middle) Projections



Long Range Student
 Enrollment Projections



Long Range Student
 Enrollment  Projections

10 Year Enrollment (High) Projections



Long Range Student
Enrollment Projections



Third-Party Building Envelope Analysis

(Tab 6)



Third-Party Building Envelope Analysis

 BEAM Professionals (PBK)
 Six (6) team members conducted comprehensive, building-

by-building inspections of all existing exterior conditions 
 Assessed a total of forty-eight (48) sites
 Over 6,000,000 square feet
 Analysis (Assessment Reports) used as an aid 

(Recommendation & Conclusion) in the development of 
renovations and modifications needed 



Third-Party Building Envelope Analysis
Sample Assessment Report



Third-Party Building Envelope Analysis
Sample Assessment Report



Third-Party Building Envelope Analysis
Sample Assessment Report



Interior Condition Analysis

(Tab 8)



3rd Party Interior Condition Analysis
• PBK Architect completed as an extension of the 5-Year Local Facilities Plan.
• There are two main categories through which a school district may be eligible to 

receive funding in the form of reimbursement from the Georgia Department of 
Education (GADOE).  

• These categories are Renovation Needs and Modification Needs.  



CCSD Interior Condition Analysis
Support Services through its Facilities Staff also maintains a 5-year analysis of interior 

conditions at all schools.  Maintenance Local School Infrastructure projects are developed 
through this analysis.



Design Specifications and Asset 
Management Manual

(Tab 9)



Design Specifications and
Asset Management Manual

 Cross-divisional collaboration to develop the Cherokee County School District 
Design Specifications and Asset Management Manual (DSAMM).

 The DSAMM serves as the programmatic basis of design for all new facilities, as well 
as additions and major renovations to existing facilities.

 These guidelines provide a baseline of design standards for instructional space and 
support areas at the elementary, middle, and high school levels. 

 Appendices are included to provide additional support for constructable standards 
with reference to local building codes, ADA references, and CCSD preferred 
standards, furniture, fixtures and equipment, as well as standard learning resources 
for each class at each grade level. 

 Typical classroom layouts are also included.



Design Specifications and
Asset Management Manual



Design Specifications and
Asset Management Manual



Design Specifications and
Asset Management Manual



Education-SPLOST 2026 Development

Conclusion of Section A
Discussion
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