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Independent Auditors’ Report 

Board of Directors and Management 
University Preparatory Academy 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the financial statements of the governmental activities, each major fund, and the aggregate remaining 
fund information of the University Preparatory Academy (the “Academy”), as of and for the year ended June 30, 2025, 
and the related notes to the financial statements, which collectively comprise the Academy’s basic financial statements 
as listed in the table of contents. 

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate remaining fund 
information of the Academy, as of June 30, 2025, and the respective changes in financial position, thereof for the year 
then ended in accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
(“GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States (“Government Auditing Standards”). Our responsibilities under those standards 
are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We 
are required to be independent of the Academy and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 



 

 

 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Academy's ability to continue as a going concern for 
twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter.  

 
Auditors’ Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we 
 
• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 

and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test 
basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Academy’s internal control.  Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Academy’s ability to continue as a going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control—related matters that we identified 
during the audit. 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the management’s discussion and 
analysis and budgetary comparison information be presented to supplement the basic financial statements. Such 
information is the responsibility of management and, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with GAAS, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We do not express an opinion or provide any assurance on 
the information because the limited procedures do not provide us with sufficient evidence to express an opinion or 
provide any assurance. 
 
 
 
 

ii



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the 
Academy’s basic financial statements. The accompanying supplementary information, as identified in the Table of 
Contents, is presented for purposes of additional analysis and is not a required part of the basic financial statements. 
Such information is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the basic financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the basic financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves, and other additional procedures in 
accordance with GAAS. In our opinion, the supplementary information, is fairly stated, in all material respects, in relation 
to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 2, 2025 on our 
consideration of the Academy’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely 
to describe the scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the Academy’s internal control over financial reporting or 
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Academy’s internal control over financial reporting and compliance. 

Rochester, MI 
December 2, 2025 

iii
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Independent Auditors’ Report on Internal Control over Financial Reporting and on  
Compliance and Other Matters Based on an Audit of Financial Statements Performed in  

Accordance with Government Auditing Standards 
 
 

 
To the Board of Directors and Management of 
University Preparatory Academy 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America 
(“GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States (“Government Auditing Standards”), the financial statements of the 
governmental activities, each major fund, and the aggregate remaining fund information of University Preparatory 
Academy (the “Academy”), as of and for the year ended June 30, 2025, and the related notes to the financial 
statements, which collectively comprise the Academy's basic financial statements, and have issued our report thereon 
dated December 2, 2025.  
 
Report on Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the Academy’s internal control over 
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances 
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of the Academy's internal control. Accordingly, we do not express an opinion on the effectiveness 
of the Academy's internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the Academy's financial statements 
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance.  
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was 
not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. 
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses. However, material weaknesses or significant deficiencies may exist that were not identified.  
 
  



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Academy's financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the financial statements. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the Academy's internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the Academy's internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose.

CBIZ CPAs P.C. 
Rochester, MI 

December 2, 2025 
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This section of the University Preparatory Academy annual financial report presents our discussion and analysis of the 
Academy’s financial performance during the year ended June 30, 2025. Please read it in conjunction with the Academy’s 
financial statements, which immediately follow this section. 

Using this Annual Report 

This annual report consists of a series of financial statements and notes to those statements. These statements are 
organized so the reader can understand University Preparatory Academy financially as a whole. The Academy-wide 
financial statements provide information about the activities of the whole Academy, presenting both an aggregate view 
of the Academy’s finances and a longer-term view of those finances. The fund financial statements provide the next 
level of detail. For governmental activities, these statements tell how services were financed in the short-term as well as 
what remains for future spending. The fund financial statements look at the Academy’s operations in more detail than 
the Academy-wide financial statements by providing information about the Academy’s most significant funds - the 
General Fund, with all other funds presented in one column as non-major funds.   
 

 
 
 
 

 

 

 

 

 

Reporting the Academy as a Whole - Academy-wide Financial Statements  

One of the most important questions asked about the Academy is, “As a whole, what is the Academy’s financial 
condition as a result of the year’s activities?” The statement of net position and the statement of activities, which 
appear first in the Academy’s financial statements, report information on the Academy as a whole and its activities in a 
way that helps you answer this question. We prepare these statements to include all assets and liabilities, using the 
accrual basis of accounting, which is similar to the accounting used by most private-sector companies. All of the current 
year’s revenues and expenses are taken into account regardless of when cash is received or paid.  

These two statements report the Academy’s net position - the difference between assets and deferred outflows and 
liabilities and deferred inflows, as reported in the statement of net position - as one way to measure the Academy’s 
financial health or financial position. Over time, increases or decreases in the Academy’s net position - as reported in the 
statement of activities - are indicators of whether its financial health is improving or deteriorating. The relationship 
between revenues and expenses is the Academy’s operating results. However, the Academy’s goal is to provide services 
to our students, not to generate profits as commercial entities do. One must consider many other non-financial factors, 
such as the quality of the education provided and the safety of the schools, in order to assess the overall health of the 
Academy. 

Management’s Discussion and Analysis (MD&A) 
(Required Supplementary Information) 

Basic Financial Statements 

Academy-wide Financial Statements 

Fund Financial Statements 

Notes to the Basic Financial Statements 

(Required Supplementary Information) 
Budgetary Information for Major Funds 

Other Supplementary Information 
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The statement of net position and the statement of activities report the governmental activities for the Academy, which 
encompass all of the Academy’s services, including instruction, support services, community services, athletics, and food 
services. Unrestricted state aid (foundation allowance revenue), and state and federal grants finance most of these 
activities. 

Reporting the Academy’s Most Significant Funds - Fund Financial Statements 

The Academy’s fund financial statements provide detailed information about the most significant funds - not the 
Academy as a whole. Some funds are required to be established by State law and by bond covenants. However, the 
Academy establishes many other funds to help it control and manage money for particular purposes (the Food Service 
Fund is an example) or to show that it is meeting legal responsibilities for using grants and other money. The 
governmental funds of the Academy use the following accounting approach: 

Governmental funds - All of the Academy’s services are reported in governmental funds. Governmental fund 
reporting focuses on showing how money flows into and out of funds and the balances left at year end that are 
available for spending. They are reported using an accounting method called modified accrual accounting, 
which measures cash and all other financial assets that can readily be converted to cash. The governmental 
fund statements provide a detailed short-term view of the operations of the Academy and the services it 
provides. Governmental fund information helps you determine whether there are more or fewer financial 
resources that can be spent in the near future to finance the Academy’s programs. We describe the 
relationship (or differences) between governmental activities (reported in the statement of net position and 
the statement of activities) and governmental funds in a reconciliation.   

The Academy as a Whole 

Recall that the statement of net position provides the perspective of the Academy as a whole. Following is a summary of 
the Academy’s net position as of June 30, 2025 and 2024. 
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2025 2024

9,436,178$            10,151,057$         
1,281,154              1,773,531              

 
   Total assets and deferred outflows 10,717,332            11,924,588            

4,156,954              3,515,824              
Long-term debt 159,775                 606,256                 

   Total liabilities and deferred inflows 4,316,729              4,122,080              

   Net invested in capital assets 1,075,261              877,485                 
5,325,342              6,925,023              

 
6,400,603$            7,802,508$            

   Unrestricted

Table 1
University Preparatory Academy's Net Position

Current and other assets
Capital assets

   Total net position

Current liabilities

Net position:

 
 
The above analysis focuses on the net position (see Table 1). The change in net position (see Table 2) of the Academy’s 
governmental activities is discussed below. The Academy’s unrestricted net position was $5,325,342 and $6,925,023 at 
June 30, 2025 and 2024, respectively. The unrestricted net position balance enables the Academy to meet working 
capital and cash flow requirements as well as to provide for future uncertainties. The operating results of the General 
Fund will have a significant impact on the change in unrestricted net position from year to year. 

The results of this year’s operations for the Academy as a whole are reported in the statement of activities, which shows 
the changes in net position for fiscal year 2025 and 2024.   



University Preparatory Academy  
Management’s Discussion and Analysis 

ix 
 

Revenues: 2025 2024

40,216$                   26,278$                 
6,183,170              8,697,870              

19,135,275            16,507,446            
939,725                 28,315                   

26,298,386            25,259,909            

Expenses:
13,502,093            12,847,876            
13,271,977            12,033,949            

   Community services 40,968                   39,933                   
   Unallocated depreciation / amortization 885,253                 599,325                 

27,700,291            25,521,083            

(1,401,905)$          (261,174)$              

   Support services

      Total expenses

Increase (decrease) in net position

   General revenues:
      State aid - unrestricted
      Miscellaneous

         Total revenues

   Instruction

Table 2
Changes in University Preparatory Academy's Net Position

      Federal and state operating grants
      Charges for services
   Program revenues:

 

As reported in the statement of activities, the cost of all governmental activities for the year ended June 30, 2025 and 
2024 were $27,700,291 and $25,521,083, respectively. Certain activities were partially funded by other governments 
and organizations that subsidized certain programs with grants and contributions of $6,183,170 in 2025 and $8,697,870 
in 2024. We paid for the remaining “public benefit” portion of our governmental activities with $19,135,275 in 2025 and 
$16,507,446 in 2024 in State foundation allowance, and with our other revenues, i.e., interest and contributions. 

The Academy experienced a decrease in net position of $1,401,905. The key reason for the change in net position was 
the Academy’s ability to keep expenses in line with revenue received. 

As discussed above, the net cost shows the financial burden that was placed on the State by each of these functions. 
Since unrestricted state aid constitutes the vast majority of Academy operating revenue sources, the Board of Directors 
and administration must annually evaluate the needs of the Academy and balance those needs with State-prescribed 
available unrestricted resources. 

General Fund Budgetary Highlights 

Over the course of the year, the Academy revises its budget as it attempts to deal with unexpected changes in revenues 
and expenditures. State law requires that the budget be amended to ensure that expenditures do not exceed 
appropriations. A schedule showing the Academy’s original and final budget amounts compared with amounts actually 
paid and received is provided in the required supplementary information of these financial statements. 
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Capital Assets and Debt Administration 

Capital Assets 

As of June 30, 2025, the Academy had invested $1,281,154 in furniture, leasehold improvements, and computer 
hardware. This represents a decrease of $492,377 from last year. We present more detailed information regarding our 
capital assets and related lease liabilities in the notes to the financial statements. 

Debt Administration 

During the 2024-2025 fiscal year, the Academy retired $930,343 in long-term debt related to the impact of GASB 
Statements 87 on long term building and equipment leases. At year-end, the Academy had $205,893 in outstanding 
long-term debt.   

Economic Factors and Next Year’s Budgets and Rates 

Our elected officials and administration consider many factors when setting the Academy’s 2025-26 budget. One of the 
most important factors affecting the budget is our student count. The State foundation revenue is determined by 
multiplying the blended student count by the foundation allowance per pupil. The blended count for the 2025-26 fiscal 
year is 10 percent and 90 percent of the February 2025 and October 2025 student counts, respectively. The Academy 
has budgeted its enrollment at 1,862 students for the 2025-2026 school year end, which is 18 less students than the 
2024-25 school year. Since the Academy’s revenue is heavily dependent on State funding and the health of the State’s 
School Aid Fund, actual revenue received depends on the State’s ability to collect revenues to fund its appropriation to 
its various school districts. The Academy has prepared its 2025-26 budget assuming a foundation allowance of $10,050 
per pupil. The Academy will continue to be diligent in its spending and monitors its budget closely. 

Since the Academy’s revenue is heavily dependent on State funding and the health of the State’s School Aid Fund, actual 
revenue received depends on the State’s ability to collect revenues to fund its appropriation to its various school 
districts. 

Contacting the Academy’s Management 

This financial report is intended to provide our taxpayers, parents, and donors with a general overview of the Academy’s 
finances and to show the Academy’s accountability for the money it receives. If you have any questions about this report 
or need additional information, contact the Business Office, University Preparatory Academy, 485 W. Milwaukee St., 
Detroit, MI, 48202. 

 



 

 

UNIVERSITY PREPARATORY ACADEMY 
 

STATEMENT OF NET POSITION 
   JUNE 30, 2025 
 
 

Current Assets

Cash and cash equivalents 4,209,371$           
Accounts receivable 40,708                   
Due from other governmental units 5,177,064             
Prepaid expenses 9,035                      

   Total current assets 9,436,178             

Capital Assets - Net of Accumulated Depreciation / Amortization 1,281,154             

   Total assets 10,717,332$         

Current Liabilities

Accounts payable 1,060,160$           
Unearned revenue 1,844,954             
Other accrued liabilities 1,205,722
Long-term debt - current portion 46,118                   

   Total current liabilities 4,156,954             

Long-Term Debt - Long-Term Portion 159,775                 

Net Position

Net investment in capital assets 1,075,261             
Unrestricted 5,325,342             

   Total net position 6,400,603             

        Total liabilities and net position 10,717,332$         

ASSETS

LIABILITIES AND NET POSITION

 
 

 
 
 
See accompanying notes to financial statements 
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UNIVERSITY PREPARATORY ACADEMY 
 

STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED JUNE 30, 2025 

 
 

Net (Expense)
Revenues and 

Changes in 
Net Position
Government 

Charges for Operating Type 
Expenses Services Grants Activities 

Functions
Instruction 

Basic programs 11,071,633$      -$                     254,246$            (10,817,387)$     
Added needs 2,403,204           -                        2,271,422           (131,782)             
Occupational training 27,256                 (27,256)               

Support services
Pupil support services 1,840,386           -                        1,708,517           (131,869)             
Instructional staff support services 1,530,671           -                        822,762               (707,909)             
General administration 1,585,666           -                        -                        (1,585,666)         
School administration 1,990,636           -                        -                        (1,990,636)         
Business support services 307,543               -                        -                        (307,543)             
Operations and maintenance 2,888,843           -                        -                        (2,888,843)         
Pupil transportation services 53,814                 -                        -                        (53,814)               
Central support services 1,092,885           -                        -                        (1,092,885)         
Athletic activities 609,568               40,216                 -                        (569,352)             
Food services 1,371,965           -                        1,118,278           (253,687)             

Community services 40,968                 -                        7,945                   (33,023)               
Unallocated depreciation / amortization 885,253               -                        -                        (885,253)             

      Total primary government 27,700,291$      40,216$               6,183,170$         (21,476,905)       

General Purpose Revenues
   State school aid - unrestricted 19,135,275         
   Miscellaneous revenues 939,725               
   
      Total general purpose revenues 20,075,000         

   Change in net position (1,401,905)         

Net position - July 1, 2024 7,802,508           

Net position - June 30, 2025 6,400,603$         

Program 
Revenues

 
 

 
See accompanying notes to financial statements 
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UNIVERSITY PREPARATORY ACADEMY 
 

COMBINED BALANCE SHEET – ALL GOVERNMENTAL FUNDS 
JUNE 30, 2025 

 
 

Non-Major
Special Revenue -

General Food Service Total

Cash and cash equivalents 4,209,371$            -$                         4,209,371$            
Accounts receivable 40,708                    -                           40,708                    
Due from other governmental units 5,127,243              49,821                    5,177,064              
Due from other funds -                           27,442                    27,442                    
Prepaid expenses 9,035                      -                           9,035                      

          Total assets 9,386,357$            77,263$                  9,463,620$            

Liabilities
Accounts payable 982,897$               77,263$                  1,060,160$            
Due to other funds 27,442 -                           27,442                    
Unearned revenue 1,844,954              -                           1,844,954              
Other accrued liabilities 1,205,722              -                           1,205,722              

          Total liabilities 4,061,015              77,263                    4,138,278              

Fund Balance
Nonspendable 9,035                      -                           9,035                      
Assigned 1,005,473              -                           1,005,473              
Unassigned 4,310,834              -                           4,310,834              

          Total fund balance 5,325,342              -                           5,325,342              

          Total liabilities and
              fund balance 9,386,357$            77,263$                  9,463,620$            

ASSETS

LIABILITIES AND FUND BALANCE

 

 
 
 

See accompanying notes to financial statements 
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UNIVERSITY PREPARATORY ACADEMY 
 

RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCE TO NET POSITION 
OF GOVERNMENTAL ACTIVITIES 

JUNE 30, 2025 
 
 

Amounts reported for governmental activities in the statement of net position are different because:

Total Governmental Fund Balances 5,325,342$           

Capital assets used in governmental activities are not financial resources and,
   therefore, are not reported in the funds.  The cost of the assets is $5,148,169
   and the accumulated depreciation / amortization is $3,867,015. 1,281,154             

Long-term liabilities are not due and payable in the current period and, 
   therefore, are not reported in the funds. (205,893)               

Net Position of Governmental Activities 6,400,603$           

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
See accompanying notes to financial statements 
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UNIVERSITY PREPARATORY ACADEMY 
 

STATEMENT OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCE – ALL GOVERNMENTAL FUNDS 

FOR THE YEAR ENDED JUNE 30, 2025 
 
 

Non-Major
Special Revenue -

General Food Service Total
Revenues

Local sources 979,941$                -$                         979,941$                
State sources 21,540,215            19,506                    21,559,721            
Federal sources 1,742,721               1,092,774               2,835,495               
Interdistrict sources 923,229                  -                           923,229                  

Total governmental fund revenues 25,186,106            1,112,280               26,298,386            

Expenditures
Instruction

Basic programs 11,101,102            -                           11,101,102            
Added needs 2,403,204               -                           2,403,204               
Occupational training 27,256                    27,256                    

Support services
Pupil support services 1,840,386               -                           1,840,386               
Instructional staff support services 1,530,671               -                           1,530,671               
General administration 1,585,666               -                           1,585,666               
School administration 1,990,636               -                           1,990,636               
Business support services 547,733                  -                           547,733                  
Operations and maintenance 3,870,150               -                           3,870,150               
Pupil transportation services 53,814                    -                           53,814                    
Central support services 1,092,885               -                           1,092,885               
Athletic activities 609,568                  -                           609,568                  
Food services -                           1,371,965               1,371,965               

Community services 40,968                    -                           40,968                    
Building improvement services 72,253                    -                           72,253                    

Total governmental fund expenditures 26,766,292            1,371,965               28,138,257            

Excess (deficiency) of revenues
over expenditures (1,580,186)             (259,685)                 (1,839,871)             

Other Financing Sources (Uses)
Lease issued 240,190                  -                           240,190                  
Operating transfers in -                           259,685                  259,685                  
Operating transfers out (259,685)                 -                           (259,685)                 

Total other financing sources (uses)
  sources (uses) (19,495)                   259,685                  240,190                  

Excess (deficiency) of revenues and other
financing sources over expenditures
and other uses (1,599,681)             -                           (1,599,681)             

Fund balance - July 1, 2024 6,925,023               -                           6,925,023               

Fund balance - June 30, 2025 5,325,342$            -$                         5,325,342$            
 

 
See accompanying notes to financial statements 
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UNIVERSITY PREPARATORY ACADEMY 
 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCE OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2025 
 
 

Amounts reported for governmental activities in the statement of activities are different because:

Net Change in Fund Balances - Total Governmental Funds (1,599,681)$         

Governmental funds report capital outlays as expenditures.  However, 
in the statement of activities, assets are capitalized and the cost is 
allocated over their estimated useful lives and reported as depreciation 
and amortization expense.  This is the amount by which capital outlays 
exceeded depreciation and amortization in the current period.

Capital outlay 392,876$               
Depreciation and amortization expense (885,253)               (492,377)               

The governmental funds report lease issuance as an other financing 
source, while repayment of principal is reported as an 
expenditure.  Interest is recognized as an expenditure in the 
governmental funds when it is due. The net effect of these differences 
in the treatment of general loan obligations is as follows:

Lease issued (240,190)$             
Repayment of principal  930,343                 690,153                 

Change in Net Position of Governmental Activities (1,401,905)$         

 
 
 
 
 
 
 
 

See accompanying notes to financial statements 
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UNIVERSITY PREPARATORY ACADEMY 
 

NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The accounting policies of University Preparatory Academy (the “Academy”) conform to generally accepted accounting 
principles applicable to public school academies. The following is a summary of the significant accounting policies: 
 
Reporting Entity 
 
University Preparatory Academy was formed as a public-school academy pursuant to the Michigan School Code of 1976, 
as amended by Act No. 362 of the Public Acts of 1993 and Act No. 416 of the Public Acts of 1994. The Academy filed 
articles of incorporation as a nonprofit corporation pursuant to the provisions of the Michigan Nonprofit Corporation 
Act of 1982, as amended, on July 1, 2000. 
 
The Academy entered into a ten-year contract with the Grand Valley State University Board of Trustees to charter a 
public-school academy through June 30, 2028. The contract requires the Academy to act exclusively as a governmental 
agency and not undertake any action inconsistent with its status as an entity authorized to receive state school aid funds 
pursuant to the State constitution. The Grand Valley State University’s Board of Trustees is the fiscal agent for the 
Academy and is responsible for overseeing the Academy’s compliance with the contract and all applicable laws. The 
Academy pays the Grand Valley State University’s Board of Trustees three percent of state aid as administrative fees. 
Total administrative fees paid for the year ended June 30, 2025 were approximately $530,500. 
 
The Academy entered into an agreement with Detroit 90/90, a not-for-profit corporation. Under the terms of this 
agreement, Detroit 90/90 provides a variety of services including financial management, educational programs and 
consulting, as well as teacher training. The Academy is obligated to pay Detroit 90/90 a fee equal to Detroit 90/90’s 
break-even operating costs attributed to UPA that are not cost allocated to the PSAD UPA budget plus one percent (1%) 
of such Detroit 90/90 UPA operating costs. The total paid for these services amounted to approximately $667,400 for 
the year ended June 30, 2025. 
 
The accompanying financial statements have been prepared in accordance with criteria established by the 
Governmental Accounting Standards Board for determining the various governmental organizations to be included in 
the reporting entity. These criteria include significant operational or financial relationships with the public-school 
academy. Based on application of criteria, the Academy does not contain component units.  
 
Fund Financial Statements 
 
Fund financial statements report detailed information about the Academy. The focus of governmental fund financial 
statements is on major funds rather than reporting funds by type. Each major fund is presented in a separate column. 
Non-major funds are aggregated and presented in a single column.   
 
Basis of Presentation – Fund Accounting 
 
The accounts of the Academy are organized on the basis of funds. The operations of a fund are accounted for with a 
separate set of self-balancing accounts that comprise its assets, liabilities, fund balance, revenue and expenditures. 
Government resources are allocated to and accounted for in individual funds based on the purposes for which they are 
to be spent and the means by which spending activities are controlled. The various funds are grouped, in the combined 
financial statements in a report, into generic fund types in two broad fund categories. 

 
- 7 -



 

 

UNIVERSITY PREPARATORY ACADEMY 
 
NOTES TO FINANCIAL STATEMENTS - Continued 
FOR THE YEAR ENDED JUNE 30, 2025 

 
 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued 
 
Governmental Funds 
 
A governmental fund is a fund through which most Academy functions typically are operated. The acquisition, use and 
balances of the Academy’s expendable financial resources and the related current liabilities are accounted for through a 
governmental fund.  
 
General Fund - The general fund is used to record the general operations of the Academy pertaining to education and 
those operations not provided for in other funds. Included are all transactions related to the approved current operating 
budget. 
 
Special Revenue Fund (Food Service) - The special revenue fund, is used to account for the food service program 
operations. The special revenue fund is a subsidiary operation and is an obligation of the general fund. Therefore, any 
shortfall in the special revenue fund will be covered by an operating transfer from the general fund.   
 
Debt Service Fund - The debt service fund, which the Academy does not currently maintain, is used to record certain 
revenue and the payment of interest, principal and other expenditures on long-term debt. 
 
Capital Projects Fund - The capital projects fund, which the Academy does not currently maintain, accounts for financial 
resources to be used for the acquisition, construction, or improvement of capital facilities. 
 
Governmental funds utilize the modified accrual basis of accounting. Modifications in such method from the accrual 
basis are as follows:   
 

a. Revenue that is both measurable and available for use to finance operations is recorded as revenue when 
earned. Revenues are considered to be available when they are collectible within the current period or soon 
enough thereafter to pay liabilities of the current period. For this purpose, the Academy considers revenues to 
be available if they are collected within sixty days of the end of the current fiscal period. 

 
b. Payments for inventoriable types of supplies, which are not significant at year end, are recorded as expenditures 

at the time of purchase. 
 

c. Principal and interest of general long-term debt are not recorded as expenditures until their due dates. 
 

d. The State of Michigan utilizes a foundation allowance funding approach, which provides for specific annual 
amount of revenue per student based on a state-wide formula. The foundation allowance is funded from a 
combination of state and local sources. Revenue from state sources is primarily governed by the School Aid Act 
and the School Code of Michigan. The state portion of the foundation is provided from the State’s School Aid 
Fund and is recognized as revenue in accordance with state law. A major portion of the Academy’s revenue is 
derived from this state aid. As such, the Academy is considered to be economically dependent on this aid. The 
Academy’s existence is dependent upon qualification for such aid.   
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UNIVERSITY PREPARATORY ACADEMY 
 
NOTES TO FINANCIAL STATEMENTS - Continued 
FOR THE YEAR ENDED JUNE 30, 2025 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – Continued 
 
Government-Wide Financial Statements 
 
The government-wide financial statements (i.e. the Statement of Net Position and the Statement of Activities) report 
information on all of the non-fiduciary activities of the primary government. The government-wide financial statements 
are prepared using the economic resources measurement focus and the accrual basis of accounting. This approach 
differs from the manner in which governmental fund financial statements are prepared. Therefore, governmental fund 
financial statements include reconciliations with explanations to better identify the relationships between the 
government-wide statements and the statements for governmental funds. 
 
The government-wide Statement of Activities presents a comparison between expenses and program revenues of the 
Academy and for each governmental program. Direct expenses are those that are specifically associated with a service, 
program or department and are therefore clearly identifiable to a particular function. The Academy does not allocate 
indirect expenses to programs. In creating the government-wide financial statements the Academy has eliminated inter-
fund transactions. Program revenues include charges paid by the recipients of the goods or services offered by the 
programs and grants and contributions that are restricted to meeting the operational or capital requirements of a 
particular program. Revenues not classified as program revenues are presented as general revenues. The comparison of 
program revenues and expenses identifies the extent to which each program or function is self-financing or draws from 
the general revenues of the Academy. When both restricted and unrestricted resources are available for use, it is the 
Academy’s policy to use restricted resources first. 
 
Net position should be reported as restricted when constraints placed on net position’s use is either externally imposed 
by creditors, grantors, contributors, or laws or regulations of other governments or imposed by law through 
constitutional provisions or enabling legislation. The Academy first utilizes restricted resources to finance qualifying 
activities. 
 
Cash and Cash Equivalents 
 
The Academy’s cash and cash equivalents are considered to be cash on hand, demand deposits and short-term 
investments with maturities of three months or less from the date of acquisition. The Academy reports its investments 
in accordance with GASB Statement No. 31, Accounting and Financial Reporting for Certain Investments and for External 
Investment Pools and GASB No. 40, Deposit and Investment Risk Disclosures. Under these standards, certain 
investments are valued at fair value as determined by quoted market prices or by estimated fair values when quoted 
market prices are not available. The standards also provide that certain investments are valued at cost (or amortized 
cost) when they are of a short-term duration, the rate of return is fixed, and the Academy intends to hold the 
investment until maturity. The Academy held no investments during the year ended June 30, 2025. State statutes 
authorize the Academy to invest in bonds and other direct and certain indirect obligations of the U.S. Treasury; 
certificates of deposit, saving accounts, deposit accounts, and or depository receipts of a bank, savings and loan 
association, or credit union, which is a member of the Federal Deposit Insurance Corporation, Federal Savings and Loan 
Corporation or National Credit Union Administration, respectively; in commercial paper rated at the time of purchase 
within the three highest classifications established by not less than two standard rating services and which matures not 
more than 270 days after the date of purchase. The Academy is also authorized to invest in U.S. Government or Federal 
agency obligation repurchase agreements, bankers' acceptances of U.S. banks, and mutual funds composed of 
investments as outlined above. 
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UNIVERSITY PREPARATORY ACADEMY 
 
NOTES TO FINANCIAL STATEMENTS - Continued 
FOR THE YEAR ENDED JUNE 30, 2025 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued  
  
Receivables 
 
Accounts receivable and due from other governmental units at June 30, 2025 consist primarily of state school aid due 
from the State of Michigan and the federal government. All receivables were fully collected in July and August of 2025 
and are considered measurable and available for the purposes of these financial statements.   
 
Prepaid Expenses 
 
Payments made to vendors for services that will benefit periods beyond June 30, 2025 are recorded as prepaid items 
using the consumption method. A current asset for the prepaid amount is recorded at the time of the purchase and an 
expenditure is reported in the year in which services are consumed. 
 
Capital Assets and Depreciation 
 
All capital assets are capitalized at cost (or estimated historical cost) and updated for additions or retirements during the 
year. The Academy follows the policy of not capitalizing assets with a useful life of less than one year. The Academy does 
not possess any infrastructure assets.   
 
All reported capital assets, with the exception of land or construction in progress, when applicable, are depreciated. 
Improvements are depreciated over the remaining useful lives of the related capital assets. Right to use assets of the 
Academy are amortized using the straight-line method over the shorter of the lease/subscription period or the 
estimated useful lives. Depreciation and amortization are computed using the straight-line method over the following 
useful lives: 
 
 Building and improvements 10 – 39 years 
 Furniture and equipment     5 – 6 years 
 Computers and software            3 years 
 
Accrued Liabilities and Long-Term Obligations 
 
All payables, accrued liabilities and long-term obligations are reported in the government-wide financial statements. In 
general, payables and accrued liabilities that will be paid from governmental funds are reported on the governmental 
fund financial statements regardless of whether they will be liquidated with current resources. However, the non-
current portion of leases that will be paid from governmental funds are reported as a liability in the fund financial 
statements only to the extent that they will be paid with current, expendable, available financial resources. In general, 
payments made within sixty days after year-end are considered to have been made with current available financial 
resources. Other long-term obligations that will be paid from governmental funds are not recognized as a liability in the 
fund financial statements until due. 
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UNIVERSITY PREPARATORY ACADEMY 
 
NOTES TO FINANCIAL STATEMENTS - Continued 
FOR THE YEAR ENDED JUNE 30, 2025 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued  
 
Net Position  
 
Net position is the residual of all other elements presented in a statement of financial position. It is the difference 
between (a) assets plus deferred outflows of resources and (b) liabilities and deferred inflows of resources. Net position 
is reported as restricted when there are limitations imposed on its use either through the enabling legislation adopted 
by the Academy or through external restrictions imposed by creditors, grantors or laws of regulations of other 
governments. 
 
Net position is displayed in the following three components: 
 
Net Investment in Capital Assets - This component of net position consists of capital assets, including restricted capital 
assets, net of accumulated depreciation/amortization and reduced by any outstanding balance of any bonds, mortgages, 
notes or other borrowings that are attributable to the acquisition, construction, or improvement of those assets. If there 
are unspent related debt proceeds at year-end, the portion of the debt attributable to the unspent proceeds are not 
included in the calculation of net investment in capital assets. Rather, that portion of the debt is included in the same 
net position component as the unspent proceeds. 
 
Restricted - This component of net position consists of constraints placed on the use of net position by external 
restrictions imposed by creditors (such as through debt covenants), grantors, contributors, or laws or regulations of 
other governments or constraints imposed by law through constitutional provisions or enabling legislation. 
 
Unrestricted - This component of net position consists of net position that does not meet the definition of Net 
investment in capital assets or Restricted. 
 
Fund Balance 
 
The Academy adopted GASB 54 as part of its fiscal year reporting. The intention of the GASB is to provide a more 
structured classification of fund balance and to improve the usefulness of fund balance reporting to the users of the 
Academy’s financial statements. The reporting standard establishes a hierarchy for fund balance classifications and the 
constraints imposed on those resources. 
 
GASB 54 provides for two major types of fund balances, which are non-spendable and spendable. Non-spendable fund 
balances are balances that cannot be spent because they are not expected to be converted to cash or they are legally or 
contractually required to remain intact. This category typically includes prepaid items and inventories. 
 
In addition to non-spendable fund balance, GASB 54 has provided a hierarchy of spendable fund balances, based on a 
hierarchy of spending constraints. 
 

a. Restricted fund balance – amounts constrained to specific purposes by their providers (such as grantors, 
bondholders, and higher levels of government), through constitutional provisions, or by enabling legislation. 

 
b. Committed fund balance – amounts that can only be used for specific purposes pursuant to specific purposes 

imposed by formal action of the Academy’s highest level of decision-making authority, the Board.  Once 
adopted, the limitation imposed remains in place until a similar action is taken to remove or revise the 
limitation. 
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UNIVERSITY PREPARATORY ACADEMY 
 
NOTES TO FINANCIAL STATEMENTS - Continued 
FOR THE YEAR ENDED JUNE 30, 2025 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued  

 
c. Assigned fund balance – amounts the Board intends to use for a specific purpose; intent can be expressed by the 

Board or by an official or committee to which the Board delegates the authority. 
 

d. Unassigned fund balance – amounts that include the residual classification for the general fund.  This 
classification represents fund balance that has not been assigned to other funds and that has not been 
restricted, committed, or assigned specific purposes within the general fund. 
 

The Academy follows the policy that restricted, committed, or assigned amounts will be considered to have been spent 
when an expenditure is incurred for purposes for which both unassigned and restricted, committed, or assigned fund 
balances are available.  There are no governmental funds with a deficit. 
 
Leases 
 
Leases and Subscription Based IT Arrangements (SBITA) 
 
The Academy is a lessee for a noncancelable lease/subscription of equipment. The Academy recognizes a lease liability 
and an intangible right-to-use lease asset in the government-wide financial statements. 
 
At the commencement of a lease/subscription, the Academy initially measures the lease/SBITA liability at the present 
value of payments expected to be made during the lease/SBITA term. Subsequently, the lease/SBITA liability is reduced 
by the principal portion of lease/SBITA payments made. The lease/SBITA asset is initially measured as the initial amount 
of the lease/SBITA liability, adjusted for lease/SBITA payments made at or before the lease/SBITA commencement date, 
plus certain initial direct costs. Subsequently, the lease/SBITA asset is amortized on a straight-line basis over its useful 
life.  
 
Key estimates and judgments related to leases included how the Academy determines (1) the discount rate it uses to 
discount the expected lease/SBITA payments to present value, (2) lease/SBITA term, and (3) lease/SBITA payments.  
 

• The Academy uses the interest rate charged by the lessor as the discount rate. When the interest rate charged 
by the lessor is not provided, the Academy generally uses its estimated incremental borrowing rate as the 
discount rate for leases/SBITA.   

 
• The lease/SBITA term includes the noncancelable period of the lease/subscription. Lease/SBITA payments 

included in the measurement of the lease/SBITA liability are composed of fixed payments and purchase option 
price that the Academy is reasonably certain to exercise.  

 
The Academy monitors changes in circumstances that would require a remeasurement of its lease/SBITA and will 
remeasure the lease/SBITA asset and liability if certain changes occur that are expected to significantly affect the 
amount of the lease/SBITA liability.  
 
Lease/SBITA assets are reported with other capital assets and lease/SBITA liabilities are reported with long-term 
obligations on the statement of net position. 
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UNIVERSITY PREPARATORY ACADEMY 
 
NOTES TO FINANCIAL STATEMENTS - Continued 
FOR THE YEAR ENDED JUNE 30, 2025 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued  
 
Estimates  
 
The preparation of financial statements in conformity with accounting principles generally accepted in the United States 
of America requires management to make estimates and assumptions that affect the amounts reported in the financial 
statements and accompanying notes. Actual results may differ from those estimates. 
 
Implemented and Upcoming Accounting Pronouncements  
 
The Academy implemented the following GASB pronouncements during the school year: GASB Statement No. 101, 
Compensated Absences and GASB Statement No. 102, Certain Risk Disclosures. These pronouncements did not impact 
the financial statements during the current school year. 
 
In April 2024, the GASB issued Statement No. 103, Financial Reporting Model Improvements. This Statement establishes 
new accounting and financial reporting requirements—or modifies existing requirements—related to the following: 
 

a. Management’s discussion and analysis (MD&A); 
i. Requires that the information presented in MD&A be limited to the related topics discussed in five 

specific sections: 
1) Overview of the Financial Statements, 
2) Financial Summary, 
3) Detailed Analyses, 
4) Significant Capital Asset and Long-Term Financing Activity, 
5) Currently Known Facts, Decisions, or Conditions; 

ii. Stresses detailed analyses should explain why balances and results of operations changed rather than 
simply presenting the amounts or percentages by which they changed; 

iii. Removes the requirement for discussion of significant variations between original and final budget 
amounts and between final budget amounts and actual results; 

 
b. Unusual or infrequent items; 
 
c. Presentation of the proprietary fund statement of revenues, expenses, and changes in fund net position; 

i. Requires that the proprietary fund statement of revenues, expenses, and changes in fund net position 
continue to distinguish between operating and nonoperating revenues and expenses and clarifies the 
definition of operating and nonoperating revenues and expenses; 

ii. Requires that a subtotal for operating income (loss) and noncapital subsidies be presented before 
reporting other nonoperating revenues and expenses and defines subsidies; 

 
d. Information about major component units in basic financial statements should be presented separately in the 

statement of net position and statement of activities unless it reduces the readability of the statements in which 
case combining statements should be presented after the fund financial statements; 

 
e. Budgetary comparison information should include variances between original and final budget amounts and 

variances between final budget and actual amounts with explanations of significant variances required to be 
presented in the notes to RSI. 
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UNIVERSITY PREPARATORY ACADEMY 
 
NOTES TO FINANCIAL STATEMENTS - Continued 
FOR THE YEAR ENDED JUNE 30, 2025 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued  

 
The Academy is currently evaluating the impact this standard will have on the financial statements when adopted during 
the 2025-2026 fiscal year. 
 
In September 2024, the GASB issued Statement No. 104, Disclosure of Certain Capital Assets. This Statement requires 
certain types of capital assets to be disclosed separately in the capital assets note disclosures required by Statement No. 
34. Lease assets recognized in accordance with Statement No. 87, Leases, and intangible right-to-use assets recognized 
in accordance with Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment 
Arrangements should be disclosed separately by major class of underlying asset in the capital assets note disclosures. 
Subscription assets recognized in accordance with Statement No. 96, Subscription-based Information Technology 
Arrangements, also should be separately disclosed. In addition, this Statement requires intangible assets other than 
those three types to be disclosed separately by major class. This Statement also requires additional disclosures for 
capital assets held for sale. The Academy is currently evaluating the impact this standard will have on the financial 
statements when adopted during the 2025-2026 fiscal year. 
 
 
 
NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 
 
Annual budgets are adopted on a consistent basis with accounting principles generally accepted in the United States of 
America and state law for the general fund. All annual appropriations lapse at fiscal year-end and encumbrances are not 
formally recorded.   
 
The budget document presents information by fund and function. The legal level of budgetary control adopted by the 
governing body is the function level. State law requires the Academy to have its budget in place by July 1. Expenditures 
in excess of amounts budgeted is a violation of Michigan Law. The Academy is required by law to adopt a general fund 
budget. During the year ended June 30, 2025 the budget was amended in a legally permissible manner. Refer to page 19 
of these financial statements for the budgetary comparison schedule. 
 
 
 
NOTE 3 - DEPOSITS AND INVESTMENTS 
 
Interest Rate Risk 
 
In accordance with its investment policy, the Academy will minimize interest rate risk, which is the risk that the market 
value of securities in the portfolio will fall due to changes in market interest rates, by; structuring the investment 
portfolio so that securities mature to meet cash requirements for ongoing operations, thereby avoiding the need to sell 
securities in the open market; and, investing operating funds primarily in shorter-term securities, liquid asset funds, 
money market mutual funds, or similar investment pools and limiting the average maturity in accordance with the 
Academy’s cash requirements.   
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UNIVERSITY PREPARATORY ACADEMY 
 
NOTES TO FINANCIAL STATEMENTS - Continued 
FOR THE YEAR ENDED JUNE 30, 2025 
 
 
NOTE 3 - DEPOSITS AND INVESTMENTS - Continued 
 
Credit Risk  
 
State law limits investments in commercial paper and corporate bonds to a prime or better rating issued by nationally 
recognized statistical rating organizations (NRSROs). As of June 30, 2025, the Academy held no investments. 
 
Concentration of Credit Risk  
 
The Academy will minimize concentration of credit risk, which is the risk of loss attributed to the magnitude of the 
Academy’s investment in a single issuer, by diversifying the investment portfolio so that the impact of potential losses 
from any one type of security or issuer will be minimized.  As of June 30, 2025, the Academy held no investments. 
 
Custodial Credit Risk - Deposits 
 
In the case of deposits, this is the risk that in the event of a bank failure, the Academy’s deposits may not be returned to 
it. As of June 30, 2025, $3,973,823 of the Academy’s cash was exposed to custodial credit risk. All cash balances were 
uncollateralized as of June 30, 2025. 
 
Custodial Credit Risk - Investments 
 
For an investment, this is the risk that, in the event of the failure of the counterparty, the Academy will not be able to 
recover the value of its investments or collateral securities that are in the possession of an outside party. 
 
The Academy will minimize custodial credit risk, which is the risk of loss due to the failure of the security issuer or 
backer, by; limiting investments to the types of securities allowed by law; and pre-qualifying the financial institutions, 
broker/dealers, intermediaries and advisors with which the Academy will do business. As of June 30, 2025, the Academy 
held no investments. 
 
 

Foreign Currency Risk 
 
The Academy is not authorized to invest in investments which have this type of risk. 
 
Fair Value 
 
Generally accepted accounting principles define fair value, establish a framework for measuring fair value, and establish 
a fair value hierarchy that prioritizes the inputs to valuation techniques. Fair value is the price that would be received to 
sell an asset or paid to transfer a liability in an orderly transaction between market participants at the measurement 
date. A fair value measurement assumes that the transaction to sell the asset or transfer the liability occurs in the 
principal market for the asset or liability or, in the absence of a principal market, the most advantageous market. 
Valuation techniques that are consistent with the market, income or cost approach are used to measure fair value. 
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UNIVERSITY PREPARATORY ACADEMY 
 
NOTES TO FINANCIAL STATEMENTS - Continued 
FOR THE YEAR ENDED JUNE 30, 2025 
 
 
NOTE 3 - DEPOSITS AND INVESTMENTS - Continued 
 
The fair value hierarchy prioritizes the inputs to valuation techniques used to measure fair value into three broad levels: 
 

a. Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities the Academy has 
the ability to access. 

 
b. Level 2 inputs are inputs (other than quoted prices included within Level 1) that are observable for the asset or 

liability, either directly or indirectly. 
 

c. Level 3 are unobservable inputs for the asset or liability and rely on management’s own assumptions about the 
assumptions that market participants would use in pricing the asset or liability. (The observable inputs should be 
developed based on the best information available in the circumstances and may include the Academy’s own 
data.) 

 
The Academy does not have any investments that are subject to fair value measurement. 
 
 
 
NOTE 4 – DUE FROM OTHER GOVERNMENTAL UNITS 
 
Local sources 106,234$               
State sources 3,887,858             
Federal sources 1,182,972

   Total 5,177,064$           
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UNIVERSITY PREPARATORY ACADEMY 
 
NOTES TO FINANCIAL STATEMENTS - Continued 
FOR THE YEAR ENDED JUNE 30, 2025 
 
 
NOTE 5 - CAPITAL ASSETS  
 
Capital asset activity of the Academy’s governmental activities was as follows:  
 

Balance Balance 
July 1, 2024 Additions Disposals June 30, 2025

Capital assets subject to depreciation
  / amortization

Right to use - assets 1,089,970$       240,190$           1,089,970$       240,190$           
Right to use - subscription-based IT 109,583             -                      -                      109,583             
Furniture, equipment and improvements 4,645,710         152,686             -                      4,798,396         

   Total asset cost basis 5,845,263         392,876             1,089,970         5,148,169         

Accumulated depreciation / amortization
Right to use - assets 762,879             363,120             1,089,970         36,029               
Right to use - subscription-based IT 36,528               36,229               -                      72,757               
Furniture, equipment and improvements 3,272,325         485,904             -                      3,758,229         

   Subtotal 4,071,732         885,253             1,089,970         3,867,015         

       Total net capital assets 1,773,531$       (492,377)$         -$                    1,281,154$       

 
Depreciation and amortization expense is reported as unallocated in the Statement of Activities as the Academy 
considers its assets to impact multiple activities and allocation is not practical.   
 
 
 
NOTE 6 – LONG-TERM OBLIGATIONS PAYABLE 
 
The following is a summary of long-term obligations for the Academy during the year ended June 30, 2025: 
 
Loan Information

Interest Maturity
Rate Date

Direct borrowing - building 3.00% Jun-27
Direct borrowing - copier 3.00% Jun-30

Other

Monthly payments of $4,310
Paid in full during 2024-2025 school year

 
 

 
 
 

- 17 -



 

 

UNIVERSITY PREPARATORY ACADEMY 
 
NOTES TO FINANCIAL STATEMENTS - Continued 
FOR THE YEAR ENDED JUNE 30, 2025 
 
 
NOTE 6 – LONG-TERM OBLIGATIONS PAYABLE - Continued 
 
Loan Activity

Balance Retirements Balance Due Within
July 1, 2024 Additions and Payments June 30, 2025 One Year

Direct borrowing - building 896,046$         -$                  896,046$         -$                  -$                  
Direct borrowing - copier -                    240,190           34,297              205,893           46,118              

Totals 896,046$         240,190$         930,343$         205,893$         46,118$           

 
Following are maturities of long-term obligations for principal and interest for the next four fiscal years: 
 

Principal Interest 

2026 46,118$           5,604$              
2027 47,519              4,203                
2028 48,962              2,759                
2029 50,450              1,272                 

 
 
 

NOTE 7 - RETIREMENT PLAN 
 
All leased employees of the Academy are eligible to participate in a retirement plan established by its management 
company which qualifies under the provisions of Section 401(k) of the Internal Revenue Code. The Academy will match 
up to 6% of leased employee contributed funds up to $6,000.   

 
 
 
NOTE 8 - RISK MANAGEMENT 
 
The Academy is exposed to various risks of loss related to property loss, torts, errors and omissions and employee 
injuries (worker’s compensation), as well as medical benefits provided to employees. The Academy has purchased 
commercial insurance for all claims. Settled claims relating to the commercial insurance have not exceeded the amount 
of insurance coverage in any of the past three fiscal years. 
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UNIVERSITY PREPARATORY ACADEMY 
 

REQUIRED SUPPLEMENTARY INFORMATION 
BUDGETARY COMPARISON SCHEDULE – GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2025 
 
 

Original Final 
Budget Budget Actual Variance

Revenues
Local sources 1,383,900$        1,006,985$        979,941$           (27,044)$            
State sources 21,472,880        21,572,287        21,540,215        (32,072)               
Federal sources 1,798,056          1,934,105          1,742,721          (191,384)            
Interdistrict sources -                       804,100              923,229              119,129              

   Total general fund revenues 24,654,836        25,317,477        25,186,106        (131,371)            

Expenditures
Instruction 

Basic programs 11,123,228        11,225,075        11,101,102        (123,973)            
Added needs 2,446,135          2,496,339          2,403,204          (93,135)               
Occupational training -                       30,000                27,256                (2,744)                 

Support services
Pupil support services 1,641,416          1,794,563          1,840,386          45,823                
Instructional staff support services 1,760,030          1,720,255          1,530,671          (189,584)            
General administration 1,514,380          1,651,437          1,585,666          (65,771)               
School administration 1,953,472          2,281,472          1,990,636          (290,836)            
Business support services 336,368              319,368              547,733              228,365              
Operations and maintenance 2,475,443          3,942,089          3,870,150          (71,939)               
Pupil transportation services 80,000                75,000                53,814                (21,186)               
Central support services 1,060,898          1,117,549          1,092,885          (24,664)               
Athletic activities 250,400              607,816              609,568              1,752                  

Community services 55,000                57,068                40,968                (16,100)               
Building improvement services 1,858,000          73,000                72,253                (747)                     

   Total general fund expenditures 26,554,770        27,391,031        26,766,292        (624,739)            

Excess (deficiency) of revenues 
   over expenditures (1,899,934)         (2,073,554)         (1,580,186)         493,368              

Other Financing Sources (Uses)
Lease issued -                       -                       240,190              240,190              
Operating transfers out (207,394)            (201,552)            (259,685)            (58,133)               

   Total other financing sources (uses) (207,394)            (201,552)            (19,495)               182,057              

Excess (deficiency) of revenues
   and other financing sources over
   expenditures and other uses (2,107,328)         (2,275,106)         (1,599,681)         675,425              

Fund balance - July 1, 2024 6,925,023          6,925,023          6,925,023          -                       

Fund balance - June 30, 2025 4,817,695$        4,649,917$        5,325,342$        675,425$           
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UNIVERSITY PREPARATORY ACADEMY 
 

SCHEDULE OF REVENUES – GENERAL FUND 
FOR THE YEAR ENDED JUNE 30, 2025 

 
 

Local Sources
Earnings on investments 145,737$               
Other local revenues 834,204                 

   Total local sources 979,941                 

State Sources
At risk 1,856,372             
Special education 548,568                 
State aid 19,135,275           

   Total state sources 21,540,215           

Federal Sources
IDEA 511,183                 
Title I 1,016,554             
Title II A 97,482                   
Title IV 83,670                   
Other program revenue 33,832                   

   Total federal sources 1,742,721             

Interdistrict Sources 923,229

      Total general fund revenues 25,186,106$         
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UNIVERSITY PREPARATORY ACADEMY 
 

SCHEDULE OF EXPENDITURES – GENERAL FUND 
FOR THE YEAR ENDED JUNE 30, 2025 

 
 

Basic Programs
Purchased services 9,724,887$           
Other purchased services 42,700                   
Supplies and materials 1,333,515             

Total basic programs 11,101,102           

Added Needs
Purchased services 2,378,029             
Other purchased services 15,699                   
Supplies and materials 9,476                      

Total added needs 2,403,204             

Occupational Training
Purchased services 27,256                   

Pupil Support Services
Truancy and absenteeism 113,639                 
Guidance services 309,871                 
Health services 92,379                   
Psychological services 382,502                 
Speech pathology and audiology 263,043                 
Social work services 678,952                 

Total pupil support services 1,840,386             

Instructional Staff Support Services
Purchased services 1,522,488             
Other purchased services 5,419                      
Supplies and materials 2,764                      

Total instructional staff support services 1,530,671             

General Administration
Purchased services 1,568,036             
Other purchased services 1,466                      
Supplies and materials 326                         
Other expenditures 15,838                   

Total general administration 1,585,666             
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UNIVERSITY PREPARATORY ACADEMY 
 

SCHEDULE OF EXPENDITURES – GENERAL FUND - CONTINUED 
FOR THE YEAR ENDED JUNE 30, 2025 

 
 

School Administration
Purchased services 1,964,188             
Other purchased services 26,448                   

Total school administration 1,990,636             

Business Support Services
Purchased services 216,595                 
Rentals 90,337                   
Other purchased services 611                         

Total business support services 547,733                 

Operations and Maintenance
Purchased services 723,285                 
Repairs and maintenance 884,027                 
Rentals 1,180,765             
Other purchased services 249,264                 
Supplies and materials 832,809                 

Total operations and maintenance 3,870,150             

Pupil Transportation Services
Purchased services 53,814                   

Central Support Services
Purchased services 844,616                 
Other purchased services 2,399                      
Supplies and materials 245,870                 

Total central support services 1,092,885             

Athletic Activities
Purchased services 577,026                 
Other purchased services 387                         
Supplies and materials 32,155                   

Total athletic activities 609,568                 
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UNIVERSITY PREPARATORY ACADEMY 
 

SCHEDULE OF EXPENDITURES – GENERAL FUND - CONTINUED 
FOR THE YEAR ENDED JUNE 30, 2025 

 
 

Community Services
Supplies and materials 40,968                   

Building Improvement Services 72,253

Total general fund expenditures 26,766,292$         
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Independent Auditors’ Report on the Schedule of Expenditures  
of Federal Awards Required by the Uniform Guidance 

 
 

 
To the Board of Directors and Management of 
University Preparatory Academy 
 
 
We have audited the financial statements of the governmental activities, each major fund, and the aggregate remaining 
fund information of the University Preparatory Academy (the Academy) as of and for the year ended June 30, 2025, and 
the related notes to the financial statements, which collectively comprise the District’s basic financial statements. We 
issued our report thereon dated December 2, 2025, which contained unmodified opinions on those financial statements. 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the 
Academy’s basic financial statements. We have not performed any procedures with respect to the audited financial 
statements subsequent to December 2, 2025.  
 
The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as 
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance) and is not a required part of the basic financial statements. 
Such information is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the basic financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America.  In our opinion, the schedule of 
expenditures of federal awards is fairly stated, in all material respects, in relation to the basic financial statements as a 
whole. 
 
 
 
 
 
CBIZ CPAs P.C. 
Rochester, MI 
 
December 2, 2025, except for the SEFA as to which the date is February 14, 2026 
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Independent Auditors’ Report on Compliance for Each Major Federal Program; 
Report on Internal Control Over Compliance; and Report on Schedule of Expenditures of  

Federal Awards Required by the Uniform Guidance 
 
 

 
To the Board of Directors and Management of 
University Preparatory Academy 
 
 
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
 
We have audited University Preparatory Academy’s (the “Academy”) compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct and material 
effect on each of the Academy’s major federal programs for the year ended June 30, 2025. The Academy’s major federal 
programs are identified in the summary of auditors’ results section of the accompanying schedule of findings and 
questioned costs. 
 
In our opinion, the Academy complied, in all material respects, with the compliance requirements referred to above that 
could have a direct and material effect on each of its major federal programs for the year ended June 30, 2025. 
 
Basis for Opinion on Each Major Federal Program 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of 
America (“GAAS”); the standards applicable to financial audits contained in Government Auditing Standards issued by 
the Comptroller General of the United States (“Government Auditing Standards”); and the audit requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform 
Guidance are further described in the Auditors’ Responsibilities for the Audit of Compliance section of our report. 
 
We are required to be independent of the Academy and to meet our other ethical responsibilities, in accordance with 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit does not 
provide a legal determination of the Academy's compliance with the compliance requirements referred to above. 



 

 

Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, statutes, 
regulations, rules and provisions of contracts or grant agreements applicable to the Academy's federal programs. 
 
Auditors’ Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the Academy’s 
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards, and the 
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting material 
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance 
requirements referred to above is considered material if there is a substantial likelihood that, individually or in the 
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about the 
Academy’s compliance with the requirements of each major federal program as a whole. 
 
In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance, we 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform 
audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding 
the Academy’s compliance with the compliance requirements referred to above and performing such other 
procedures as we considered necessary in the circumstances. 

 
• Obtain an understanding of the Academy's internal control over compliance relevant to the audit in order to design 

audit procedures that are appropriate in the circumstances and to test and report on internal control over 
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the 
effectiveness of the Academy’s internal control over compliance. Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over 
compliance that we identified during the audit. 
 
Report on Internal Control Over Compliance 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance does 
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect 
and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material 
weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with governance. 
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Our consideration of internal control over compliance was for the limited purpose described in the Auditors’ 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies in internal control over 
compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or significant 
deficiencies in internal control over compliance may exist that were not identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal 
control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose. 
 
 
 
 
 
CBIZ CPAs P.C. 
Rochester, MI 
 
February 14, 2026 
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UNIVERSITY PREPARATORY ACADEMY 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
FOR THE YEAR ENDED JUNE 30, 2025 

Pass-Through Federal Accrued Federal Funds/ Accrued
Entity Assistance Approved (Memo Only) (Unearned) Adjustments Payments Total (Unearned)

Identifying Listing Awards Prior Year Revenue at and In-kind Federal Revenue at Provided To
Number Number Amount Expenditures July 1, 2024 Transfers Received Expenditures June 30, 2025 Subrecipients

Child Nutrition Cluster - U.S. Department of Agriculture -
   Passed through the Michigan Department of Education:

Noncash Assistance (Commodities) -
National School Lunch Program Commodities 2024-2025 Not available 10.555 76,599$        -$     -$   -$   74,212$     74,212$       -$    -$     

Cash Assistance:
National School Lunch Program 2024-2025 241960/ 251960 10.555 803,035   -  31,598  -  803,034 801,404   29,968    -    

Total Cash and Noncash Assistance 10.555 879,634   -  31,598  -  877,246 875,616   29,968    -    

National School Breakfast Program:
National School Breakfast Program 2024-2025 241970/ 251970 10.553 169,589   -  7,360 -  169,589 169,054   6,825    -    

Summer Food Service Program:
Summer Food Service Program Operating 2024-2025 240900 10.559 15,119    -    -    -    15,119    23,918    8,799    -    

Total Child Nutrition Cluster 1,064,342    -  38,958  -  1,061,954 1,068,588   45,592    -    

Child and Adult Care Food Program (CACFP):
CACFP Meals 2023-2024 241920 10.558 15,670    15,670    808   -  3,373  2,565    -    -    
CACFP  - Cash in Lieu 2023-2024 242010 10.558 1,088   1,088   56    -  230 174   -    -    
CACFP Meals 2024-2025 251920 10.558 19,027    -    -    -    19,027    20,086    1,059    -    
CACFP  - Cash in Lieu 2024-2025 252010 10.558 1,289   -    -    -    1,289       1,361    72   -    

Total Child and Adult Care Food Program 10.558 37,074    16,758    864   -  23,919 24,186    1,131    -    

Total U.S. Department of Agriculture 1,101,416    16,758    39,822    -  1,085,873 1,092,774   46,723    -    

Federal Grantor/Pass-Through Grantor/
Program or Cluster Title

See accompanying notes to schedule of expenditures of federal awards 
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UNIVERSITY PREPARATORY ACADEMY 
 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS - Continued 
FOR THE YEAR ENDED JUNE 30, 2025 

 
 
 

Pass-Through Federal Accrued Federal Funds/ Accrued
Entity Assistance Approved (Memo Only) (Unearned) Adjustments Payments Total (Unearned)

Identifying Listing Awards Prior Year Revenue at and In-kind Federal Revenue at Provided To
Number Number Amount Expenditures July 1, 2024 Transfers Received Expenditures June 30, 2025 Subrecipients

U.S. Department of Education - Special Education Cluster
   Passed through the Wayne County RESA:

IDEA Special Education – Formula Grants to ISDs:  
IDEA Flowthrough 2425 250450 84.027A 511,183$         -$                    -$                    -$                    511,183$        511,183$        -$                    -$                    

      Total IDEA Special Education Cluster 511,183            -                       -                       -                       511,183           511,183           -                       -                       

Total Wayne County RESA 511,183            -                       -                       -                       511,183           511,183           -                       -                       

U.S. Department of Education - 
   Passed through the Michigan Department of Education:

  Title I, Part A: Improving Basic Programs Operated by LEAS:
Title I, Part A 2324 241530 84.010A 1,011,870        830,286           830,286           -                       891,743           61,457              -                       -                       
Title I, Part A 2425 251530 84.010A 1,009,629        -                       -                       -                       -                       955,097           955,097           -                       

Total Title I, Part A 84.010A 2,021,499        830,286           830,286           -                       891,743           1,016,554       955,097           -                       

  Title II, Part A: Supporting Effective Instruction:
Title II, Part A 2324 240520 84.367 114,690            111,814           111,814           -                       111,814           -                       -                       -                       
Title II, Part A 2425 250520 84.367 98,346               -                       -                       -                       -                       97,482              97,482              -                       

Total Title II, Part A 84.367 213,036            111,814           111,814           -                       111,814           97,482              97,482              -                       

  Title IV, Part A: Student Support and Academic Enrichment:
Title IV, Part A 2324 230750 84.424A 102,423            77,300              77,300              -                       77,300              -                       -                       -                       
Title IV, Part A 2425 240750 84.424A 89,121               -                       -                       -                       -                       83,670              83,670              -                       

Total Title IV, Part A 84.424A 191,544            77,300              77,300              -                       77,300              83,670              83,670              -                       

  Education Stabilization Fund:
COVID-19 - Governor's Emergency Education Relief (GEER) - (Section 11bb ARP - GEER II) 221037 84.425V 33,832               -                       -                       -                       33,832              33,832              -                       -                       
COVID-19 - ESSER III Formula – American Rescue Plan (ARP-ESSER) 2122 213713 84.425U 6,363,979        3,278,336       1,050,635       -                       1,050,635       -                       -                       -                       

Total Education Stabilization Fund 6,397,811        3,278,336       1,050,635       -                       1,084,467       33,832              -                       -                       

Total U.S. Department of Education 9,335,073        4,297,736       2,070,035       -                       2,676,507       1,742,721       1,136,249       -                       

   Total Federal Awards 10,436,489$  4,314,494$    2,109,857$    -$                    3,762,380$    2,835,495$    1,182,972$    -$                     

Federal Grantor/Pass-Through Grantor/
Program or Cluster Title

 
 
 
 
 

See accompanying notes to schedule of expenditures of federal awards 
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UNIVERSITY PREPARATORY ACADEMY 
 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
 

NOTE 1 – BASIS OF PRESENTATION 
 
The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal award activity of 
University Preparatory Academy under programs of the federal government for the year ended June 30, 2025. The 
information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations 
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance). Because the Schedule presents only a selected portion of the operations of University Preparatory Academy, 
it is not intended to and does not present the financial position, changes in net assets, or cash flows of University 
Preparatory Academy. 
 
 
 
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are 
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures are 
not allowable or are limited as to reimbursement. Negative amounts shown on the Schedule represent adjustments or 
credits made in the normal course of business to amounts reported as expenditures in prior years.   
 
 
 
NOTE 3 – INDIRECT COST RATE 
 
University Preparatory Academy has elected to not use the 10-percent de minimis indirect cost rate allowed under the 
Uniform Guidance.   
 
 
 
NOTE 4 - NONCASH ASSISTANCE 
 
The value of the noncash assistance received was determined in accordance with the provisions of Uniform Guidance. 
 
 
 
NOTE 5 - GRANT AUDITOR REPORT 
 
Management has utilized the Grant Auditor Report in preparing the schedule of expenditures of federal awards. Un-
reconciled differences, if any, have been disclosed to the auditor. 
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Independent Auditors’ Report on Internal Control over Financial Reporting and on  
Compliance and Other Matters Based on an Audit of Financial Statements Performed in  

Accordance with Government Auditing Standards 
 
 

 
To the Board of Directors and Management of 
University Preparatory Academy 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America 
(“GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States (“Government Auditing Standards”), the financial statements of the 
governmental activities, each major fund, and the aggregate remaining fund information of University Preparatory 
Academy (the “Academy”), as of and for the year ended June 30, 2025, and the related notes to the financial 
statements, which collectively comprise the Academy's basic financial statements, and have issued our report thereon 
dated December 2, 2025.  
 
Report on Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the Academy’s internal control over 
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances 
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of the Academy's internal control. Accordingly, we do not express an opinion on the effectiveness 
of the Academy's internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the Academy's financial statements 
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance.  
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was 
not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. 
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses. However, material weaknesses or significant deficiencies may exist that were not identified.  
 
  



 

 

Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Academy's financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the financial statements. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 
 
Purpose of This Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the Academy's internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the Academy's internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose. 

 
 
 
 
 
 
CBIZ CPAs P.C. 
Rochester, MI 
 
December 2, 2025 
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UNIVERSITY PREPARATORY ACADEMY 
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED JUNE 30, 2025 

 
 
SECTION I - SUMMARY OF THE AUDITORS’ RESULTS 

 
Financial Statements 
 
Type of auditors’ report issued based on financial statements 
prepared in accordance with generally accepted accounting 
principles:   Unmodified 
 
Internal control over financial reporting: 
  

• Material weakness(es) identified? ___yes _X_no 
 

• Significant deficiency(ies) identified?   ___yes _X_none reported 
 

Noncompliance material to financial statements noted?  ___yes _X_no 
 
Federal Awards 
 
Internal control over major federal programs: 
  

• Material weakness(es) identified?  ___yes _X_no 
 

• Significant deficiency(ies) identified?   ___yes _X_none reported 
 

Type of auditors’ report issued on compliance for major federal programs:   Unmodified 
 
Any audit findings disclosed that are required to be reported 
in accordance with 2 CFR section 200.516(a)? ___yes _X_no 
 
Identification of major federal programs: 

 
 Assistance Listing Number(s) Name of Federal Program or Cluster 
 84.010 Title I, Part A 
 84.027 IDEA Special Education Cluster 
     
Dollar threshold used to distinguish between 
Type A and Type B programs as described in 2 CFR section 200.518(b): $750,000 
 
Auditee qualified as low-risk auditee?  ___yes _X_no 

 
SECTION II - FINANCIAL STATEMENT FINDINGS 
None reported 
 
SECTION III – FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 
None reported 
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