
 
 

 

 MOORPARK UNIFIED SCHOOL DISTRICT 
 MINUTES OF THE SPECIAL MEETING OF THE BOARD OF EDUCATION 
 Tuesday, February 10, 2026 

5:30 PM  
 District Office 
 5297 Maureen Lane 
 Moorpark, California 93021 
 Adopted 2/24/2026 
 
  
1. CALL TO ORDER AND RECOGNITION OF A QUORUM     

 
Board President Ute Van Dam called the special meeting to order at 5:31 PM  
 
PRESENT: Board President Ute Van Dam and Board Members Dan Burchfield, 

Robert Perez, Nathan Sweet and Ute Van Dam. 
 
OTHERS PRESENT:  Dr. Kelli Hays, District Superintendent; Dr. Sepideh Yeoh, 

Governance Educator/Consultant, California School Boards 
Association 

 
 
2. PLEDGE OF ALLEGIANCE 
 
 Board President Van Dam led the Pledge of Allegiance. 
  
3. PUBLIC COMMENT 

 
 Board President Van Dam called for comments from the public regarding any items of 

interest that are pertinent to the Moorpark Unified School District.  There were no 
comments. 

 
4. GOVERNANCE TRAINING  
 
 Dr. Sepideh Yeoh, Consultant, facilitated discussions with the Board of Education and 

the Superintendent regarding governance issues, unity and purpose, roles and 
responsibilities, norms and protocols. 

 
 
DATE AND TIME OF NEXT REGULAR MEETING 
 
The next Regular Meeting of the Board of Education of the Moorpark Unified School District 
will be held on Tuesday, February 24, 2026 at 5:30 PM in the District Office Board Room, 5297 
Maureen Lane, Moorpark, California. 
 
 



 
 

 

ADJOURNMENT 
 
The Board adjourned the special meeting at 7:51 PM. 
 
 
 
              
UTE VAN DAM     ROBERT PEREZ 
BOARD PRESIDENT    CLERK OF THE BOARD 
 
 
 
       
DR. KELLI HAYS 
SECRETARY TO THE BOARD 
 
2/10/26 
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