January 2026 Homer 33C Financial Performance Summary

Prepared for the Homer CCSD 33C Board of Education by Aleksas A. Kirkus, Assistant
Superintendent for Business/CSBO, MBA

In January, the district expended $5.26M ( 5,259,736 ) and received $1.60M ( 1,604,287 ),
resulting in a decrease to our fund balance of $3.66M ( 3,655,449 ). We started the month
with $37.19M ( 37,194,127 ) and ended the month with $33.54M ( 33,538,679 ).

Operating expenditures (expenditures, excluding Capital Projects fund expenditures) during
January totaled $5.24M ( 5,239,799 ). This is $169K higher than expected for the month.
Operating expenditures for January of 26 were up $309K, or 6.26% from this same month
last year.

This 6.26% change stems primarily from an increase of $314K in salaries and benefits, a $56K
increase in non-capital equipment — primarily new filing cabinets and specialized equipment
for special education students, and a $74K increase in other (outplaced special education
tuition), that was then partially offset by a $28K reduction in supplies (mostly timing of
payments for software licenses), and a $104K reduction in capital equipment (bought a dump
truck last January as well as bleacher and other repairs and replacements that did not happen
this January).

Revenues, excluding the Capital Projects fund, for the month were $1.47M ( 1,470,650 ). This
is $143K higher than expected for the month, and $162K lower than what the district
collected last January.

Fiscal year to date as of January 31st, revenues are $825K higher, and expenditures are
$159K higher than anticipated.

January 2026 FYTD Balances; Direct Revenues and Expenditures Excluding Capital Projects; Contingencies Excluded
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vy Financial Performance Summary (FY26) January 2026 Monthly Comparison
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Direct Revenues Transfers Direct Expenditures Transfers All Rev less Exp Fund Balance
FY26 Budget lanuary 2026 Activity FYTD Activity FYTD % of Budget [ January 2026 Transfers In FY26 Budget lanuary 2026 Activity FYTD Activity FYTD % of Budget  January 2026 Transfers Ou§ January 2026 Activity Ending
56,909,412.00 708,425.85 28,236,723.62 49.62% 0.00 52,297,419.00 4,146,669.80 29,149,474.86 55.74% 0.00 -3,438,243.95 13,468,146.54
8,200,942.00 19,303.96 4,012,510.61 48.93% 0.00 7,197,631.00 464,500.60 4,370,401.37 60.72% 0.00 -445,196.64 2,758,410.87
4,000.00 371.10 2,330.83 58.27% 0.00 1,129,325.00 0.00 1,079,725.00 95.61% 0.00 371.10 126,390.23
3,458,316.00 725,701.99 1,692,466.75 48.94% 0.00 5,143,202.00 417,013.48 2,287,387.71 44.47% 0.00 308,688.51 6,210,867.72
1,879,662.00 5,205.48 1,236,025.17 65.76% 0.00 2,154,823.00 189,592.51 1,289,999.40 59.87% 0.00 -184,387.03 1,772,914.52
400,000.00 133,637.03 346,924.75 86.73% 0.00 14,665,489.00 19,936.41 9,526,261.56 64.96% 0.00 113,700.62 5,267,237.96
120,000.00 11,641.89 88,943.42 74.12% 0.00 0.00 0.00 0.00 0.00 11,641.89 3,965,065.16
_ 556,644.00 0.00 310,670.65 55.81% 0.00 638,000.00 22,023.00 634,252.04 99.41% 0.00 -22,023.00 -30,354.02
71,528,976.00 1,604,287.30 35,926,595.80 50.23% 0.00 83,225,889.00 5,259,735.80 48,337,501.94 58.08% 0.00 -3,655,448.50 33,538,678.98
_ 71,128,976.00 1,470,650.27 35,579,671.05 50.02% 0.00 68,560,400.00 5,239,799.39 38,811,240.38 56.61% 0.00 -3,769,149.12 28,271,441.02
| Transfers - In from Other Funds (Revenues) Transfers - Out to Other Funds (Expenditures) )
FY26 Budget lanuary 2026 Activity FYTD Activity FYTD % of Budget FY26 Budget lanuary 2026 Activity FYTD Activity  FYTD % of Budget
0.00 0.00 0.00 10,250,000.00 0.00 10,250,000.00 100.00%
10,250,000.00 0.00 10,255,907.60 100.06% 11,629,325.00 0.00 11,629,325.00 100.00%
1,129,325.00 0.00 1,129,325.00 100.00% 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 Net Monthly Gain/Loss
0.00 0.00 0.00 0.00 0.00 0.00
10,500,000.00 0.00 10,500,000.00 100.00% 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
” 21,879,325.00 0.00 21,885,232.60 100.03% 21,879,325.00 0.00 21,879,325.00 100.00%

piorvear

Direct Revenues (PRIOR YEAR) Transfers Direct Expenditures (PRIOR YEAR) Transfers All Rev less Exp Fund Balance
FY25 Budget lanuary 2025 Activity FYTD Activity FYTD % of Budget [ January 2025 Transfers In FY25 Budget lanuary 2025 Activity FYTD Activity  FYTD % of Budget  January 2025 Transfers Ouf January 2025 Activity Ending
53,627,170.00 786,146.37 24,759,931.52 46.17% 0.00 49,709,949.00 3,832,510.51 26,523,711.90 53.36% 0.00 -3,046,364.14 16,841,268.42
7,652,667.00 21,066.24 3,786,120.17 49.47% 0.00 6,096,269.00 448,008.67 2,906,799.98 47.68% 0.00 -426,942.43 2,756,065.42
200,000.00 549.53 11,975.46 5.99% 0.00 1,133,450.00 0.00 1,058,725.00 93.41% 0.00 549.53 147,190.95
6,009,946.00 805,741.09 3,953,395.48 65.78% 0.00 4,929,157.00 476,766.37 2,148,145.65 43.58% 0.00 328,974.72 8,716,904.84
2,073,080.00 5,345.38 1,157,829.73 55.85% 0.00 2,075,206.00 173,757.28 1,162,243.31 56.01% 0.00 -168,411.90 1,431,745.94
840,000.00 38,236.97 594,941.89 70.83% 0.00 21,292,000.00 2,482,658.64 13,797,853.07 64.80% 0.00 -2,444,421.67 10,241,662.91
150,000.00 14,235.12 99,473.89 66.32% 0.00 0.00 0.00 0.00 0.00 14,235.12 3,812,836.61
_ 650,765.00 0.00 292,623.49 44.97% 0.00 645,000.00 0.00 612,916.00 95.03% 0.00 0.00 -27,582.27
71,203,628.00 1,671,320.70 34,656,291.63 48.67% 0.00 85,881,031.00 7,413,701.47 48,210,394.91 56.14% 0.00 -5,742,380.77 43,920,092.82
_ 70,363,628.00 1,633,083.73 34,061,349.74 48.41% 0.00 64,589,031.00 4,931,042.83 34,412,541.84 53.28% 0.00 -3,297,959.10 33,678,429.91
| Transfers - In from Other Funds (Revenues) (PRIOR YEAR) Transfers - Out to Other Funds (Expenditures) (PRIOR YEAR)
FY25 Budget lanuary 2025 Activity FYTD Activity FYTD % of Budget FY25 Budget lanuary 2025 Activity FYTD Activity  FYTD % of Budget
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 1,133,450.00 0.00 1,133,450.00 100.00%
1,133,450.00 0.00 1,133,450.00 100.00% 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
” 1,133,450.00 0.00 1,133,450.00 100.00% 1,133,450.00 0.00 1,133,450.00 100.00%




FY26 Revenue Activity Report

January 2026 Monthly Activity
|

Education Fund Revenues (Fund 10) Total FY26 Budget January 2026 Revenues Total FY26 To Date  FYTD % of Budget
Education Fund Direct Revenues
Local Property Taxes 49,180,292.00 0.00 23,361,957.22 47.50%
Local CPPRT 450,000.00 72,986.81 295,483.27 65.66%
Local Investment Income 350,000.00 54,011.38 477,705.71 136.49%
Local Registration Fees 470,000.00 1,160.00 77,976.00 16.59%
Other Local Income 1,228,999.00 134,698.78 835,472.14 67.98%
State Evidence Based Funding 3,930,121.00 350,730.00 2,104,380.00 53.54%
Other State 333,000.00 94,838.88 192,667.07 57.86%
Federal Awards 967,000.00 0.00 891,082.21 92.15%
Total Education Fund Direct Revenues 56,909,412.00 708,425.85 28,236,723.62 49.62%
Total Transfers In - Education Fund 0.00 0.00 0.00
Total Education Fund Revenues 56,909,412.00 708,425.85 28,236,723.62 49.62%
Operations and Maintenance Fund Revenues (Fund 20) Total FY26 Budget January 2026 Revenues Total FY26 To Date  FYTD % of Budget
Operations and Maintenance Fund Direct Revenues
Local Property Taxes 7,953,572.00 0.00 3,886,940.20 48.87%
Local Investment Income 115,000.00 8,097.52 85,272.76 74.15%
Other Local Income 82,370.00 11,206.44 40,297.65 48.92%
State Grants/Categoricals 50,000.00 0.00 0.00 0.00%
Federal Awards 0.00 0.00 0.00
Total Operations and Maintenance Fund Direct Revenues 8,200,942.00 19,303.96 4,012,510.61 48.93%
Total Transfers In - Operations and Maintenance Fund 10,250,000.00 0.00 10,255,907.60 100.06%
Total Operations and Maintenance Fund Revenues 18,450,942.00 19,303.96 14,268,418.21 77.33%
Debt Service Fund Revenues (Fund 30) Total FY26 Budget January 2026 Revenues Total FY26 To Date FYTD % of Budget
Debt Service Fund Direct Revenues
Local Property Taxes 0.00 0.00 0.00
Local Investment Income 4,000.00 371.10 2,330.83 58.27%
Other Local Income 0.00 0.00 0.00
State 0.00 0.00 0.00
Federal Awards 0.00 0.00 0.00
Total Debt Service Direct Revenues 4,000.00 371.10 2,330.83 58.27%
Total Transfers In - Debt Service FUnd 1,129,325.00 0.00 1,129,325.00 100.00%
Total Debt Service Fund Revenues 1,133,325.00 371.10 1,131,655.83 99.85%
Transportation Fund Revenues (Fund 40) Total FY26 Budget January 2026 Revenues Total FY26 To Date  FYTD % of Budget
Transportation Fund Direct Revenues
Local Property Taxes 166,224.00 0.00 123,319.62 74.19%
Local Investment Income 200,000.00 18,233.59 143,637.89 71.82%
Local Transportation Fees Collected 0.00 10,350.25 12,771.25
Other Local Income 0.00 20.00 280.00
State Transportation Claim 3,092,092.00 697,098.15 1,412,457.99 45.68%
Other State Income 0.00 0.00 0.00
Other Income 0.00 0.00 0.00
Total Transportation Fund Direct Revenues 3,458,316.00 725,701.99 1,692,466.75 48.94%
Total Transfers In - Transportation Fund 0.00 0.00 0.00
Total Transportation Fund Revenues 3,458,316.00 725,701.99 1,692,466.75 48.94%
IMRF/SS Fund Revenues (Fund 50) Total FY26 Budget January 2026 Revenues Total FY26 To Date FYTD % of Budget
IMRF/SS Fund Direct Revenues
Local Property Taxes 1,804,662.00 0.00 1,191,299.31 66.01%
Local CPPRT 25,000.00 0.00 0.00 0.00%
Local Investment Income 50,000.00 5,205.48 44,725.86 89.45%
Other Local Income 0.00 0.00 0.00
Other Income 0.00 0.00 0.00
Total IMRF/SS Fund Direct Revenues 1,879,662.00 5,205.48 1,236,025.17 65.76%
Total Transfers In - IMRF/SS Fund 0.00 0.00 0.00
Total IMRF/SS Fund Revenues 1,879,662.00 5,205.48 1,236,025.17 65.76%
Capital Projects Fund Revenues (Fund 60) Total FY26 Budget January 2026 Revenues Total FY26 To Date FYTD % of Budget
Capital Projects Fund Direct Revenues
Local Investment Income 200,000.00 15,465.22 173,459.34 86.73%
Local Developer Facility Fees 0.00 86,409.00 117,561.71
Local Developer Land Contribution Fees 200,000.00 31,762.81 55,903.70 27.95%
Other Income 0.00 0.00 0.00
Total Capital Projects Fund Direct Revenues 400,000.00 133,637.03 346,924.75 86.73%
Total Transfers In - Capital Projects Fund 10,500,000.00 0.00 10,500,000.00 100.00%
Total Capital Projects Fund Revenues 10,900,000.00 133,637.03 10,846,924.75 99.51%
Working Cash Fund Revenues (Fund 70) Total FY26 Budget January 2026 Revenues Total FY26 To Date FYTD % of Budget

Working Cash Fund Direct Revenues



rt

January 2026 Monthly Activity
- |

Fund 10 Salaries Benefits Purchased Services Supplies Capital Equip. Non-Cap Equip. Other Termination Benefits Jan 2026 (Month) Activity Total FY26 Budget FYTD % of Budget
1,270,111.66 296,948.38 4,667.00 28,137.75 0.00 0.00 0.00 12,885.80 1,612,750.59 20,779,176.00 11,765,876.37 56.62%
680,205.36 204,611.31 46,550.64 3,894.54 0.00 37,476.51 45,833.90 0.00 1,018,572.26 11,170,932.37 6,449,086.20 57.73%
17,071.57 177.27 728.30 74.59 0.00 0.00 804.50 0.00 18,856.23 368,451.00 176,530.09 47.91%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 216,609.00 178,803.98 82.55%
22,819.86 6,754.82 0.00 0.00 0.00 0.00 0.00 0.00 29,574.68 432,759.00 207,335.42 47.91%
55,231.50 19,049.92 0.00 10.99 0.00 0.00 0.00 0.00 74,292.41 741,062.00 523,903.14 70.70%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -250.00%
2,045,439.95 527,541.70 51,945.94 32,117.87 0.00 37,476.51 46,638.40 12,885.80 2,754,046.17 33,708,989.37 19,301,535.20 57.26%
309,854.34 68,144.48 80,260.57 4,210.04 0.00 0.00 0.00 0.00 462,469.43 4,842,379.00 2,939,571.50 60.71%
37,110.79 7,632.30 63.49 2,197.53 0.00 279.99 0.00 0.00 47,284.10 1,610,946.00 765,076.10 47.49%
60,999.30 39,467.09 5,768.24 2,505.56 0.00 0.00 0.00 0.00 108,740.19 1,478,735.00 959,286.76 64.87%
67,013.70 18,338.28 14,175.61 32.83 0.00 0.00 0.00 0.00 99,560.42 1,198,149.00 667,700.41 55.73%
79,220.24 12,777.54 117,478.29 1,928.72 0.00 0.00 4,281.68 0.00 215,686.47 2,545,199.00 1,323,988.88 52.02%
4,269.64 2,324.44 4,151.73 37,310.28 0.00 0.00 0.00 0.00 48,056.09 998,821.00 708,779.43 70.96%
25,516.68 2,147.42 3,212.40 0.00 0.00 0.00 0.00 0.00 30,876.50 521,705.00 245,554.30 47.07%
135,888.30 40,675.50 0.00 47.12 0.00 0.00 0.00 0.00 176,610.92 2,032,833.00 1,193,676.36 58.72%
719,872.99 191,507.05 225,110.33 48,232.08 0.00 279.99 4,281.68 0.00 1,189,284.12 15,228,767.00 8,803,633.74 57.81%
0.00 0.00 0.00 90.73 0.00 0.00 0.00 0.00 90.73 11,794.00 2,135.68 18.11%
0.00 0.00 0.00 0.00 0.00 0.00 196,836.27 0.00 196,836.27 1,575,000.00 988,451.14 62.76%

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 178,500.00 8,831.53 4.95%
0.00 0.00 0.00 0.00 0.00 0.00 196,836.27 0.00 196,836.27 1,753,500.00 997,282.67 56.87%
0.00 0.00 0.00 0.00 0.00 0.00 6,412.51 0.00 6,412.51 78,567.00 44,887.57 57.13%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,515,801.63 0.00 0.00%
2,765,312.94 719,048.75 277,056.27 80,440.68 0.00 37,756.50 254,168.86 12,885.80 4,146,669.80 52,297,419.00 29,149,474.86 55.74%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,250,000.00 10,250,000.00 100.00%
2,765,312.94 719,048.75 277,056.27 80,440.68 0.00 37,756.50 254,168.86 12,885.80 4,146,669.80 62,547,419.00 39,399,474.86 62.99%
Fund 20 Salaries Benefits Purchased Services Supplies Capital Equip. Non-Cap Eq Other Termination Benefits Jan 2026 (Month) Activity|  Total FY26 Budget FYTD Acti FYTD % of Budget
205,642.66 56,603.65 42,520.20 127,287.08 7,856.43 24,785.51 0.00 314.76 465,010.29 6,511,586.00 4,337,086.72 66.61%

0.00 -509.69 0.00 0.00 0.00 0.00 0.00 0.00 -509.69 0.00 -1,517.61
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 134,500.00 34,092.26 25.35%

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 740.00
205,642.66 56,093.96 42,520.20 127,287.08 7,856.43 24,785.51 0.00 314.76 464,500.60 6,646,086.00 4,370,401.37 65.76%

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,545.00 0.00 0.00%

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 550,000.00 0.00 0.00%
'S 205,642.66 56,093.96 42,520.20 127,287.08 7,856.43 24,785.51 0.00 314.76 464,500.60 7,197,631.00 4,370,401.37 60.72%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11,629,325.00 11,629,325.00 100.00%
205,642.66 56,093.96 42,520.20 127,287.08 7,856.43 24,785.51 0.00 314.76 464,500.60 18,826,956.00 15,999,726.37 84.98%
Fund 30 Salaries Benefits Purchased Services Capital Equip. Non-Cap Eq Other Termination Benefits Jan 2026 (Month) Activity|  Total FY26 Budget FYTD % of Budget
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,129,325.00 1,079,725.00 95.61%

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,129,325.00 1,079,725.00 95.61%

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,129,325.00 1,079,725.00 95.61%

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,129,325.00 1,079,725.00 95.61%




Fund 40 Salaries Benefits Purchased Services Supplies Capital Equip. Non-Cap Equip. Other Termination Benefits Jan 2026 (Month) Activity|  Total FY26 Budget FYTD Activity FYTD % of Budget
188,894.53 98,716.55 92,197.85 28,526.24 0.00 8,351.36 0.00 915.00 417,601.53 4,685,549.00 2,288,428.70 48.84%
0.00 -764.54 0.00 0.00 0.00 0.00 0.00 0.00 -764.54 0.00 -2,276.42
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
188,894.53 97,952.01 92,197.85 28,526.24 0.00 8,351.36 0.00 915.00 416,836.99 4,685,549.00 2,286,152.28 48.79%
0.00 0.00 0.00 0.00 0.00 0.00 176.49 0.00 176.49 457,653.00 1,235.43 0.27%
188,894.53 97,952.01 92,197.85 28,526.24 0.00 8,351.36 176.49 915.00 417,013.48 5,143,202.00 2,287,387.71 44.47%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
188,894.53 97,952.01 92,197.85 28,526.24 0.00 8,351.36 176.49 915.00 417,013.48 5,143,202.00 2,287,387.71 44.47%
Fund 5? Salaries Benefits Purchased Services Supplies Capital Equip. Non-Cap Equip. Other Termination Benefits Jan 2026 (Month) Activity Total FY26 Budget FYTD Activity FYTD % of Budget
0.00 194.44 0.00 0.00 0.00 0.00 0.00 0.00 194.44 2,346.00 1,387.01 59.12%
0.00 76,548.65 0.00 0.00 0.00 0.00 0.00 0.00 76,548.65 840,279.00 525,567.72 62.55%
0.00 76,743.09 0.00 0.00 0.00 0.00 0.00 0.00 76,743.09 842,625.00 526,954.73 62.54%
0.00 112,849.42 0.00 0.00 0.00 0.00 0.00 0.00 112,849.42 1,312,198.00 763,044.67 58.15%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 189,592.51 0.00 0.00 0.00 0.00 0.00 0.00 189,592.51 2,154,823.00 1,289,999.40 59.87%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 189,592.51 0.00 0.00 0.00 0.00 0.00 0.00 189,592.51 2,154,823.00 1,289,999.40 59.87%
Fund 60 Salaries Benefits Purchased Services Supplies  Capital Investment Non-Cap Equip. Other Termination Benefits Jan 2026 (Month) Activity Total FY26 Budget FYTD Activity FYTD % of Budget
ction 0.00 0.00 0.00 0.00 19,936.41 0.00 0.00 0.00 19,936.41 14,415,489.00 9,526,261.56 66.08%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250,000.00 0.00 0.00%
0.00 0.00 0.00 0.00 19,936.41 0.00 0.00 0.00 19,936.41 14,665,489.00 9,526,261.56 64.96%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 19,936.41 0.00 0.00 0.00 19,936.41 14,665,489.00 9,526,261.56 64.96%
_ Fund 70 Salaries Benefits Purchased Services Supplies Capital Equip. Non-Cap Equip. Other Termination Benefits Jan 2026 (Month) Activity|  Total FY26 Budget FYTD Activity FYTD % of Budget
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Fund 80 Salaries Benefits Purchased Services Supplies Capital Equip. Non-Cap Equip. Other Termination Benefits Jan 2026 (Month) Activity Total FY26 Budget FYTD Activity FYTD % of Budget
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 385,000.00 0.00 0.00%
0.00 0.00 22,023.00 0.00 0.00 0.00 0.00 0.00 22,023.00 253,000.00 274,349.04 108.44%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 359,903.00
0.00 0.00 22,023.00 0.00 0.00 0.00 0.00 0.00 22,023.00 638,000.00 634,252.04 99.41%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 22,023.00 0.00 0.00 0.00 0.00 0.00 22,023.00 638,000.00 634,252.04 99.41%
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 22,023.00 0.00 0.00 0.00 0.00 0.00 22,023.00 638,000.00 634,252.04 99.41%

Salaries Benefits Purchased Services Supplies Capital Equip. Non-Cap Equip. Other Termination Benefits Jan 2026 (Month) Activity Total FY26 Budget FYTD Activity FYTD % of Budget
3,159,850.13 1,062,687.23 433,797.32 236,254.00 27,792.84 70,893.37 254,345.35 14,115.56 5,259,735.80 83,225,889.00 48,337,501.94 58.08%
Salaries Benefits Purchased Services Supplies Capital Equip. Non-Cap Equip. Other Termination Benefits Jan 2026 (Month) Activity|  Total FY26 Budget FYTD Activity FYTD % of Budget
3,159,850.13 1,062,687.23 433,797.32 236,254.00 27,792.84 70,893.37 254,345.35 14,115.56 5,259,735.80 105,105,214.00 70,216,826.94 66.81%




nuary 2025 (Operating Funds Only - No Capital Projects)

Fund Salaries Benefits Purchased Services Supplies Capital Equip. Non-Cap Equip. Other Termination Benefits Total Diff from Last Year
Education 189,083.58 64,116.86 6,167.96 -44,009.48 22,735.64 74,205.09 1,859.64 314,159.29
0o&M 17,991.47 4,486.03 -11,660.25 15,763.63 -34,571.57 24,785.51 -302.89 16,491.93
Debt Service
Transporation 628.17 21,648.52 -18,368.93 257.29 -69,054.00 8,351.36 0.00 -3,215.30 -59,752.89
IMRF/SS 15,835.23 15,835.23
Cap Projects
Working Cash
Tort 22,023.00 22,023.00
Total 207,703.22 106,086.64 -1,838.22 -27,988.56 -103,625.57 55,872.51 74,205.09 -1,658.55 308,756.56
Fund Salaries Benefits Purchased Services Supplies Capital Equip. Non-Cap Equip. Other Termination Benefits Total Diff from Last Year
Education 7.34% 9.79% 2.28% -35.36% 151.36% 41.23% 16.87% 8.20%
o&M 9.59% 8.69% -21.52% 14.13% -81.48% -49.04% 3.68%
Debt Service
Transporation 0.33% 28.37% -16.61% 0.91% -100.00% 0.00% -77.85% -12.53%
IMRF/SS 9.11% 9.11%
Cap Projects
Working Cash
Tort
Total Change 7.04% 11.09% -0.42% -10.59% -92.95% 371.97% 41.19% -10.51% 6.26%
Capital Projects)
| K N P
> Fund Salaries Benefits Purchased Services Supplies Capital Equip. Non-Cap Equip. Other ination Benefits This Year's Monthly Activity
10 2,765,312.94 719,048.75 277,056.27 80,440.68 0.00 37,756.50 254,168.86 12,885.80 4,146,669.80
20 205,642.66 56,093.96 42,520.20 127,287.08 7,856.43 24,785.51 0.00 314.76 464,500.60
30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
40 188,894.53 97,952.01 92,197.85 28,526.24 0.00 8,351.36 176.49 915.00 417,013.48
50 0.00 189,592.51 0.00 0.00 0.00 0.00 0.00 0.00 189,592.51
60
70
80 0.00 0.00 22,023.00 0.00 0.00 0.00 0.00 0.00 22,023.00
Total 3,159,850.13 1,062,687.23 433,797.32 236,254.00 7,856.43 70,893.37 254,345.35 14,115.56 5,239,799.39
K N P
> Fund Salaries Benefits Purchased Services Supplies Capital Equip. Non-Cap Equip. Other Termination Benefits Last Year's Monthly Activity
10 2,576,229.36 654,931.89 270,888.31 124,450.16 0.00 15,020.86 179,963.77 11,026.16 3,832,510.51
20 187,651.19 51,607.93 54,180.45 111,523.45 42,428.00 0.00 0.00 617.65 448,008.67
30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
40 188,266.36 76,303.49 110,566.78 28,268.95 69,054.00 0.00 176.49 4,130.30 476,766.37
50 0.00 173,757.28 0.00 0.00 0.00 0.00 0.00 0.00 173,757.28
60
70
80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 2,952,146.91 956,600.59 435,635.54 264,242.56 111,482.00 15,020.86 180,140.26 15,774.11 4,931,042.83




asurer's Report - Cash In Banks and Cash Activity

Beginning Cash Balance g Fund Balance

g Fund Balance

2,976,317.95
280,696.05

-870,922.31

2,403,057.07

Beginning Cash in Bank

Debits from Op In Credits from Op Out Cash Transfers In Cash Transfers Out Ending Cash Balance|
1,220,004.64 -5,165,276.83 4,480,245.48 3,511,291.24
84,326.34 -534,587.46 173,107.80 3,542.73
0.00 0.00 0.00
334,123.07 -737,076.27 391,439.51 4,454 .57
0.00 -189,592.51 189,592.51
2,358.57 -22,294.98 19,936.41
0.00 0.00 0.00
0.00 -22,023.00 0.00 -892,945.31
1,640,812.62 -6,670,851.05 5,254,321.71 0.00 2,627,340.35
Cash Inflow Cash Outflow Ending Cash In Bank|

2,914,927.78,

5,504, 325. 52

~4,226,831.46

4,192,421.8

Beginning Cash Balance

g Fund Balance

Debits from Op In Cre

Cash Transfers In

Cash Transfers Out

Ending Cash Balance g Fund Balance

1,923,138.18 6,051.93 0.00 1,929,190.1
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
6,051.93 0.00 0.00 0.00 1,929,190.11
Cash Inflow Cash Outflow Ending Cash In Bank|
6,051.93 0.00 1,929,190. 11|
ing Fund Balance Debits from Op In Credits from Op Out Cash Transfers In Cash Transfers Out Ending Cash Balance Ending Fund Balance
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
113,341.36 118,171.81 0.00 231,513.17
0.00 0.00 0.00
0.00 0.00
118,171.81 0.00 0.00 0.00 231,513.17
Cash Inflow Cash Outflow Ending Cash In Bank
118,171.81 9.00 231,513.1
Beginning Cash Balance i i Beginning Fund Balance Debits from Op In Credits from Op Out Cash Transfers In Cash Transfers Out Ending Cash Balance Ending Fund Balance
12,094,486.87 930,660.61 -445,568.88 -4,480,245.48 8,099,333.12
2,936,126.16 8,097.52 0.00 -173,107.80 2,771,115.88
126,019.13 371.10 0.00 0.00 126,390.23
5,928,339.45 1,166,357.56 -451,025.82 -391,439.51 6,252,231.68
1,957,301.55 5,205.48 0.00 -189,592.51 1,772,914.52
5,040,195.98 15,465.22 0.00 -19,936.41 5,035,724.79
3,952,426.15 11,641.89 0.00 0.00 3,964,068.04
862,591.29 0.00 0.00 0.00 862,591.29
32,897,486.58 2,137,799.38 -896,594.70 0.00 -5,254,321.71 28,884,369.55
il Cash Inflow Cash Outflow Ending Cash In Bank
32,897, 486. 58 1,241,204.68 -5,254,321.71 28, 884, 369. 5.
Beginning Cash Balance Beginning Liab Beginning Fund Balance Debits from Op In Credits from Op Out Cash Transfers In Cash Transfers Out Ending Cash Balance| Ending Liabi Ending Fund Balance
16,993,943.00 -87,552.51 16,906,390.49 2,156,717.18 -5,610,845.71 4,480,245.48 -4,480,245.48 13,539,814.47 -71,667.93 13,468,146.54
3,216,822.21 -13,214.70 3,203,607.51 92,423.86 -534,587.46 173,107.80 -173,107.80 2,774,658.61 -16,247.74 2,758,410.87
126,019.13 0.00 126,019.13 371.10 0.00 0.00 0.00 126,390.23 0.00 126,390.23
5,944,307.71 -42,128.50 5,902,179.21 1,500,480.63 -1,188,102.09 391,439.51 -391,439.51 6,256,686. 25| -45,818.53 6,210,867.72
1,957,301.55 0.00 1,957,301.55 5,205.48 -189,592.51 189,592.51 -189,592.51 1,772,914.52 0.00 1,772,914.52
5,153,537.34 0.00 5,153,537.34 135,995.60 -22,294.98 19,936.41 -19,936.41 5,267,237.96 0.00 5,267,237.96
3,953,423.27 0.00 3,953,423.27 11,641.89 0.00 0.00 0.00 3,965,065. 16 0.00 3,965,065.16
-8,331.02 0.00 -8,331.02 0.00 -22,023.00 0.00 0.00 -30,354.02 0.00 -30,354.02
37,337,023.19 -142,895.71 37,194,127.48 3,902,835.74 -7,567,445.75 5,254,321.71 -5,254,321.71 ww,mun.ﬁw,._m_ -133,734.20 33,538,678.98

Cash Inflows

Cash Outflows

Ending Cash In All Banks

6,869,753.94

-9,481,153.17

35,237,494.67




