Homer Community Consolidated School District 33C
Board of Education
Board Meeting Summary - February 24, 2026

Christopher Trzeciak, President - Melissa Chandarana, Vice President - Aaron Wolf, Secretary
Elizabeth Hitzeman, Member - Deb Martin, Member, - Josh Oster, Member - Lilly Miceli, Member

Recognition of Visitors/Communication to the Board

A parent addressed the Board on behalf of parents and staff from all six schools regarding traffic
concerns during arrival and dismissal. She cited congestion and limited traffic control at Bell Road
and 159th Street, including concerns about signal timing. She also noted safety issues in the
HJH/HMS parking lot due to bus and vehicle traffic patterns. The parent requested additional staff
supervision to allow more students to exit vehicles simultaneously and referenced Young School’s
procedures as a positive example. She asked the district to review the situation and consider
possible improvements.

Consent Agenda

e Approval of the consent agenda as presented

e Approval of the January 27, 2026 Regular Board meeting minutes and the January 27, 2026
Regular Meeting Closed Session Minutes (Goal 4)

e Treasurer's Report January 2026 (Goal 5)

e Invoices Payable February 2026 (Goal 5)

Resignations

Certified
1) Cassidy Battista - Social Worker at Homer Jr. High School - eff. 6/2/26

Non-Certified
1) Mya Foley - Lunchroom Monitor at Young School - eff. 2/13/26

Employment Recommendation(s)

Certified
1) Shannon Powers - Psychologist at Young School - eff. 8/19/26
2) Luma Albzour - Psychologist - Homer Jr. High School - eff. 8/19/26

Non-Certified

1) Brianna Drabik - 1:1 Paraprofessional in K/1 Sl at Young - eff. 2/25/26

2) Geralyn Krug - Lunchroom Monitor at Butler School - eff. 2/25/26

3) Kaitlyn McGuire - Paraprofessional (Sl) at Young School - eff. 3/2/26

4) Azadeh Mirsajedi - Paraprofessional at Hadley Middle School - eff. 2/25/26



Informational Reports

Homer Council & Homer Support Staff Council Report

Ms. Wendy Bruin and Ms. Stephanie Piper thanked the administration for ongoing collaboration and
problem solving in support of teachers. They shared that the District Leadership Team is working to
update the grading policy and is proceeding thoughtfully under Ms. Figurell’s guidance to ensure
clarity of purpose and strong implementation. They also expressed appreciation for the
consideration of the MOU to renew National Board Certified Teachers and congratulated Ms. Jen
Hesek on earning the Educator of Excellence Award, noting their pride in the district team.

Principal Report

Dr. Melissa Onesto, Principal of William J. Butler School, presented her final principal report to the
Board. She reflected on this year’s theme, “Cruising to Student Success,” highlighting the school’s
commitment to educating the whole child through a focus on academics, kindness, and character.
Students participate in safety instruction through Second Step and local police partnerships and are
recognized through initiatives such as Butler Bucks, perfect attendance, and “Dining with the Doctor.’

Dr. Onesto shared that academic rigor continues to increase through programs such as Imagine
Learning and expanded advanced and honors coursework. She noted strong MAP performance and
growth, while identifying math fluency as an area of focus, with creative strategies such as math
brackets to build engagement. She concluded by expressing deep gratitude to the Board, staff, and
students, sharing that serving as principal has been both a pleasure and a work of heart.

Directors' Reports

Buildings and Grounds - Mr. Russ’ presentation is attached.
Special Services - Ms. Karalus’ presentation is attached
Transportation - Mr. Zurales’ presentation is attached.

Assistant Superintendent Reports

Curriculum & Instruction - Ms. Figurell's presentation is attached.
Human Resources - Dr. Portwood’s presentation is attached.

Superintendent's Report

Dr. Schoppe’s presentation is attached.

Board Reports

e PTAC Committee
o Reportis attached
e Finance and Facilities Committee



o Building Space Comparison for LJS, WJB, WEY, and GG
m Report is attached
o Demographic Study

Old Business
e Approved the School Calendar for the 2026-2027 school year
Informational New Business

e Report and discussion regarding Wayfinder (navigation software for bus drivers) pilot.
e K-1 Units of Study (first read only)

Approved New Business

e Approved the job description for School Psychologist Intern - Temporary

e Authorized the transfer of $4,300 from the Schilling Staff Related activity fund account
#100804 to the Student Related account fund account #100805.

e Rejected all bids for the 2025 Generator Installation At: Goodings Grove, Re-Bid, architect's
project # 25-024.1

e Approved the Memorandum of Understanding (MOU) for Mutual Aid Assistance in Response
to Crises in the Public and Private Schools of Will County, lllinois

e Approved the MOU for the BOE to award $3500 for every teacher who completes or renews
their NBCT during the term of this CBA agreement.

e Approved "Board of Education and Superintendent" agreements from the IASB Starting Right
Workshop

e Approved the 2026-2027 Code of Conduct and Parent/Student Handbook

e Awarded the contract for 2026 Roofing Improvements at Hadley Middle School to Malcor
Roofing of IL, Inc. in the amount of $865,000.

e approve the notice of retirement for the following individual(s):

e Christine Janssen - Teacher at Homer Jr. High School - eff. the end of the 2029-2030 school
year

e Approved the job description for Summer Grounds, Maintenance, Part-Time Worker

e Authorized a demographic study, purchasing Chromebooks and related licenses and
accessories, adding additional generator backed circuits at Hadley and the Jr. High, and
procure professional lighting design services in the estimated total amount of $201,001.

e Approved updated Advanced Learner Continuum (Grades 3-8)

e Approved an additional 1.0 FTE assistant principal for Goodings Grove and Luther J. Schilling

e Approved the Fee Schedule as presented for the 2026-2027 School Year.

The next Board meeting will be held on Wednesday, March 18, at 7:00 p.m.



