Margaret L. Felty Elementary School
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CEIC Meeting 3 Agenda
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lll. Campus Updates
Campus Goals
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Consistency/ Connections/ Community
Growth and Culture/ PBIS/ Intervention and Enrichment/ Systems and Processes

Current Enrollment - 427
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K- 52

1st- 64
2nd- 66
3rd- 65
4th- 82
5th- 85

Staff Updates -

(e]

Felty Elementary currently has a total staff of 70 members, with 29 new

team members joining us this year representing 40% of our campus staff. Of
those, five were hired prior to summer, and thirteen were hired from summer

to the present, bringing our total new hires to 18. We also welcomed two
transfers (a paraprofessional and security staff member), added two new SPED
positions (SLPA and VI), and hired a new PEIMS clerk and secretary.

In addition, we had four internal moves, two new SLE aides, and three
grade-level changes. We currently have openings for a receptionist and a

PE position.

Data Updates -

o

Felty Elementary’s 2025-2026 unit assessment data, along with our Middle

of Year (MOY) MAP review, continues to guide our instructional adjustments and
targeted support for students. We have analyzed MOY MAP results to refine our
STAAR action plan and ensure alignment to priority standards moving forward. In
addition, we are closely monitoring our HB 1416/4545 tutoring requirements
beginning November with 1,584 hours remaining, decreasing to 764 hours, and
now down to just 217 hours remaining

reflecting steady progress toward meeting state-mandated intervention

goals.

Calendar Updates -



Mar 2 MTSS in PLC (Topic specific)
Mar 2 School Plastic Bag Recycling Challenge
Mar 3 2nd Grade Music Program - 2 & 6:30
Mar 3 Staff lunch provided by Hardin Team
Mar 5 MTSS
Mar 5 STEM Night 5:30-7:00
Mar 6 D.E.A.R. Day

Mar 9-13 Spring Break - Staff/Student Holiday

Mar 16 District Deep Dive / Professional Learning - No Students

Mar 19 WISD STEM Community Night at WHS 6-8pm

Mar 19 Great Minds on Campus (Data Analysis/Reteach)

Mar 20 World Down Syndrome Awareness Day- crazy sock day
Mar 20 Choose Love Rally- Hold Date

Mar 23 GLL Meeting

Mar 24 CEIC

Mar 24 Big Kahuna delivery 11am-2pm

Mar 24 Payday

Mar 25 Felty Family Meeting

Mar 25 Reading Academy: Module 11 (Part 1)

Mar 26 Great Minds on Campus (Co-Observation #4)/ Data in PLC

Mar 27 Career Day

e Safety and Security Updates -
o Intruder Walks - None on campus yet

IV. CIP (Campus Improvement Plan), CNA (Campus Needs Assessment) Review and/or Scorecard

e Under Priority 3, strengthening community and stakeholder relationships remains a key
focus at Felty. We previously discussed events such as our Color Run, Career Day on
March 27, Spirit Nights across Waxahachie, and Choose Love service projects. We are
intentionally creating opportunities to connect with families and celebrate our donors at
campus rallies. Recently, we have expanded these efforts with the revamp of Dads at
the Door, our Valentine’s Dance, Donuts with Grown Ups, FBC Serve Day, Wilemon
Serve Day, and recognizing volunteers during our Choose Love Rally all reinforcing our
commitment to building meaningful partnerships and a strong, united Felty community.

V. Questions / Concerns/ New Business

e Review staff concerns

VI. Closing/Adjourn
e Meeting Adjourned



2025-2026 Campus Site-Based Committee

Meeting Date: February 24, 2026 at 4:00 p.m.
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