
Northrop Site Council 2/24/26 
Attendees 

●​ Mr Uhler (principal) 
●​ Mr Nanneman 
●​ Mr Tifft 
●​ Gina Brusseau 
●​ Kris Gorman 
●​ Jessalyn Johnson 
●​ Mary Rick 
●​ Aaron Taylor 
●​ Victoria Igoe 

Notes 

Online Students 
●​ One student in online learning 

Budget for Next Year 2026-27 
●​ Mr Uhler’s process: makes sure everything that’s required is funded; then talked to staff 

(one on one then as a group); then finalize details and fills out paperwork; Not yet 
approved by school board so changes are possible (but unlikely) 

○​ Only $24,090 left after meeting requirements for the district’s Predictable Staffing; 
Using it for 0.2 FTE to coordinate interventions with Reading Partners, Reading 
Corps and Match Corps 

■​ This aligns with READ Act requirement to provide literacy interventions to 
all students showing need and with parent survey results (biggest priority 
was support for high enrollment classes, the second priority was extra 
academic support - with lower class sizes, this made sense to Mr Uhler) 

●​ Current enrollment 396; Projected enrollment at 417 students 
○​ Last year they were projecting 58 Kindergarteners; This year they projected 65 

for fall!  
○​ Get to hire an additional teacher 

●​ Projected class sizes 
○​ K - 22 students (3 classrooms) 
○​ 1 - 22 students (3 classrooms) 
○​ 2 - 23 students (3 classrooms) 
○​ 3 - 27 students (2.5 classrooms) 
○​ 4 - 29 students (2.5 classrooms) 
○​ 5 - 26 students (3 classrooms) - lowest in memory of current teachers 



○​ One 3rd/4th mixed age classroom 
●​ Other changes 

○​ 0.5 more for Special Ed (3.0 FTE total) 
○​ 0.4 more for Specialists (3.4 FTE total) 

■​ Music 1.0 
■​ STEM 0.8 
■​ PE 0.8 
■​ Art 0.8 

○​ A little more for Asst Educator Karl Treibenbach (40 hours instead of 37.5 hours) 
○​ No change to other staffing levels: Band, ELL, Health Office staff, Advanced 

Learning, Interventionists, Special Ed Asst, Media Specialist 
●​ Hiring 

○​ 3-4 classroom teaching positions 
■​ At least 2 retirements this year - will announce by March 6th 

○​ Advanced Learner 0.4 FTE 
○​ Interventionist 0.2 FTE 

■​ Likely to combine the 2 part time FTE to a single position 

Questions/Discussion 
●​  

 



Northrop Site Council
2025-26

Tuesday, February 24



Agenda

Update - Online Students

Budget for Next Year



Online Students

We currently have one student in online learning.



Budget Overview for 
2026-27







After all Predictable Staffing requirements are met, Northrop has $24,090 left in 
Compensatory Education Revenue.  This will be used to sustain a .2 FTE to coordinate 
interventions with Reading Partners, Reading Corps, and Math Corps.  This aligns with 
our caregiver survey results as well as the MN READ Act.

From MPS Budget Parameters: Compensatory Revenue
Compensatory Education Revenue (Comp. Ed.) revenue must be used to meet the 
educational needs of students who enroll under-prepared and whose progress toward 
meeting state or local content or performance standards is below the appropriate level 
for their age (see Minnesota State Statute Section 126C.15 subd. 1).

https://www.revisor.mn.gov/statutes/cite/126c.15#:~:text=Subdivision%201.&text=Basic%20skills%20revenue%20may%20also,in%20kindergarten%20or%20first%20grade.






Positions we will hire for: 
● Classroom teaching positions 
● Advanced Learner .4 
● Interventionist .2 



Specialists:

Music  1.0 FTE
STEM    .8 FTE
Physical Education .8 FTE
Art         .8 FTE



Extra support 
with math and 
reading during 
the school day

Main office 
support 
(transportation, 
etc.)

School Wide 
behavioral 
support for 
students (for 
student not in 
special 
education.)

Extra 
support for 
students in 
classrooms 
with high 
numbers of 
students

Additional 
supervision 
for 
lunchroom 
and recess

Caregiver Responses to Survey - 47 Responses

“What you and 
the teachers 
think is 
most-needed.”
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