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MISSION
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VISION

Creating an environment of
excellence in learning for Valdez
students.

Empower every student with the
skills to succeed, the character to
do what is right, and the vision to
thrive in their careers and life. 

DRAFT

Valdez City Schools

DRAFT
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1.Academic Cohesion and Achievement
2.Student Engagement and Attendance
3.Professional Learning and Staff Retention
4.Operational Clarity and Communication
5.Stewardship

DRAFTPRIORITY GOAL AREAS



BUDGET 
CALENDAR
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Projected enrollment of 559

17 intensive students

Includes 32 PK students

Includes 50% Hold Harmless status

BSA of $6660 

No increase from FY26 

$700 in FY26

Health insurance increase of 4.7% 

Salaries per the salary schedules

3 academic programs

High School (9-12)

Middle School (6-8)

Elementary (PreK – 5)

BUDGET ASSUMPTIONS
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ENROLLMENT PROJECTIONS
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FUN FACT
FLASHBACK
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FY27 BUDGETED
REVENUE
SOURCES
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Total Projected Revenue: 
$18,499,710



CITY FUNDING FORMULA
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FUNDING HISTORY
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CITY FUNDING HISTORY

11



OTHER FUNDING
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FY27 STATE
FUNDING
FORMULA
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INSURANCE HISTORY
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RECOMMENDED CHANGES TO FY27
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Increase per meal prices

$.50 Lunch increase 

$.25 Breakfast increase

Increase in Professional Development

Teacher recruitment and retention



OPERATING FUND BUDGET
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operating fund
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Fund Overview Fund Breakdown



VALDEZ HIGH SCHOOL
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Valdez High school
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Fund Overview Fund Breakdown



GEORGE GILSON MIDDLE SCHOOL
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Gilson Middle School
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Fund Overview Fund Breakdown



HERMON HUTCHENS ELEMENTARY SCHOOL
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Hermon hutchens elementary school
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Fund Overview Fund Breakdown



DISTRICTWIDE
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districtwide
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Fund Overview Fund Breakdown



COMMUNITY EDUCATION 
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FOOD SERVICE
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PUPIL ACTIVITIES
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TRANSPORTATION & TECHNOLOGY
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GRANTS AT
FY26 LEVEL

Title 619 (Preschool)                    $6,492
Title VI-B                                    $203,960
Indian Education                         $41,676
Title I-A                                         $38,987
Title I-C                                       $163,707
Title II-A                                        $39,708
Migrant Book                                 $4,067
Title IV-A                                       $14,148
Carl Perkins                                 $27,000
Safety and Well Being                   $9,000
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PROJECTED ON BEHALF
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END OF PRESENTATION
QUESTIONS?


