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Key Insights
• Revenue $243 million
• Expenses: $258 million
• Net (Deficit): $11 million    

(the difference is one-time funds)

• LCFF accounts for 78% of 
revenue

• Federal revenue accounts 
for 4% of revenue

• Local revenue accounts for 
9% of revenue

• Other State revenue 
accounts for 9% of revenue

• Annual ADA 14,964
• Expenditure per ADA $16,265
• 58% of costs are expended for 

classroom compensation.
• Salaries and benefits account 

for 85% or $219 million
• Books and supplies account for 

2.4%
• Salaries/benefits growth vs. flat 

revenue
• Special Education contribution 

is $21 million
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2024-25 Unaudited Actuals 
Revenue and Expense Report

Revenue Source Unrestricted ($) Restricted ($) Total ($)
LCFF 189,181,298 0.00 189,181,298

Federal 0.00 9,980,866 9,980,866

State 5,054,996 16,396,351 21,451,347

Local 6,993,817 15,434,348 22,428,165

Total Revenue 201,230,111 41,811,565 $243,041,676 

Expense Category Unrestricted ($) Restricted ($) Total ($)
Certificated Salaries 92,130,544 22,081,158 114,211,702 

Classified Salaries 24,293,316 14,220,875 38,514,191

Benefits 46,240,720 20,460,498 66,701,218 

Books/Supplies 2,328,919 4,000,410 6,329,329 

Contracted Svcs/Oper Exp 19,167,235 11,868,637 31,035,872

Capital Outlay 336,325 920,948 1,257,274

Other Outgo (2,008,527) 2,958,318 950,060 

Total Expenses 182,488,803 76,510,844 $258,999,646 
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Revenue at a Glance

Restricted funds ($41 million) are 
earmarked; for example, Title I & other 
Federal programs, special education. 

Unrestricted dollars ($201 million) fund the 
core district operations and are flexible.
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Expense at a Glance
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As is typical in education, most of our dollars, 89% in unrestricted and 74% in restricted funds, go 
directly to people: teachers, support staff, and benefits.

6



Expense at a Glance
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Benefits account for 25% of unrestricted expenses and 27% of restricted expenses. 
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Expense at a Glance

82% of expenses go to Instruction related services

Instruction
74%

Pupil Services
8%

Ancilllary Services
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Community Services
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General Administration
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Plant/Facility Services
10%

Other 
1%

EXPENSES BY FUNCTION
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2024-25 Unaudited Fund Balance

Category Unrestricted ($) Restricted ($) Total ($)
Beginning Balance 35,695,516 20,511,159 56,206,675

Revenue (+) 201,230,111 41,811,565 243,041,676

Expenditure (-) (182,488,803) (76,510,844) (258,999,646)

Transfers (+/-) (29,947,069) 30,033,330 86,261

Net Ending Balance 24,489,755 15,845,210 40,334,965

Breakdown of ending balance

Stores 257,995 0 257,995

Revolving Cash 40,300 0 40,300 

Prepaid Items 122,041 122,041

Local Fiscal Stabilization Reserve 3,000,000 0 3,000,000

Mandated Reserve (3%) 7,769,989 0 7,769,989 

Restricted Reserves 0 15,845,210 15,845,210

Undesignated Reserves 13,299,430 0 13,299,430
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Stores, Prepaid, Cash
420,336
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Mandated Reserve (3%)
7,769,989

19%
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15,845,210

39%

Undesignated Reserves
13,299,430

33%

ENDING FUND BALANCE

Total Fund Balance
$40,334,965

As we operate in the current year and prepare next year’s budget, we will focus on 
aligning resources with district priorities while maintaining fiscal health.
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Key Insights and Takeaways
• Deficit Spending: We used reserves to cover an 

$11M gap.
• Instructional Focus: 82% of expenses spent on 

instructional related services.
• We maintain small class sizes, counseling support, and 

academic interventions.
• Restricted funds supported special education and student 

wellness.

• Rising Costs: Benefits (+$2.2m) and utilities (+$800k) 
rose significantly.  Special Education contribution 
continues to rise (+$2.3m).

• Sustainability: Reserves remain adequate but require 
monitoring as budget reductions continue.
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Fund Beginning 
Balance Income Expenses End Balance

Student Activity (all schools combined) $1,750,949 $2,856,866 $3,045,305 $1,562,510

Adult Education $4,669 $3,616,742 $3,498,070 $123,341

Child Development $1,699,762 $8,160,865 $7,620,147 $2,240,480

Cafeteria Special Revenue $11,919,646 $10,758,087 $8,657,001 $14,020,732

Deferred Maintenance $2,949,577 $1,052,924 $482,076 $3,520,425

Building Fund (Measure I) $68,356,275 $2,744,829 $16,968,116 $54,132,988

Building $38,200,233 $1,427,810 $13,817,548 $25,810,495

Endowment $30,156,042 $1,317,019 $3,150,568 $28,322,493

Capital Facilities (Developer Fees) $2,136,266 $1,142,755 $495,900 $2,783,121

Special Reserve $7,441,405 $2,103,500 $232,130 $9,312,775

TOPASS $7,145,416 $2,091,648 $175,698 $9,061,366

Surplus Property $268,612 $10,635 $56,432 $222,815

Bond Interest & Redemption $14,227,440 $12,756,827 $13,093,898 $13,890,370

Self-Insurance $20,951,163 $37,810,778 $33,641,996 $25,119,945

Worker Compensation $2,701,713 $3,257,109 $2,438,436 $3,520,386

Health & Welfare $18,249,450 $34,553,669 $31,203,561 $21,599,558

Private Purpose Trust $4,196 $1,859 $0 $6,055

Other District Funds
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